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CAPITOL BUILDING RESTORATION OVERSIGHT GROUP 
Tuesday, April 7, 2015 I 9:00 a.m. 

Capitol Room 302 
Cheyenne, Wyoming 

	

9:00 a.m. 	Call to Order 

• Approval of Minutes from March 3, 2015 Meeting 

	

I. 	Update on Timeline, Budget & Expenditures 

Michael O'Donnell, Special Assistant Attorney General 

Decision Regarding Herschler Exterior 

Michael O'Donnell, Special Assistant Attorney General 

Decision Regarding Retention or Removal of Columns in Capitol 

Michael O'Donnell, Special Assistant Attorney General 

	

IV. 	Preview of Design Approval Required by W.S. 9-5-112(e) 

Michael O'Donnell, Special Assistant Attorney General 

	

V. 	Project Progress and Updates 

Michael O'Donnell, Special Assistant Attorney General 

A. Temporary Space Update 

B. CMAR Agreement 

C. Commissioning Agent Contract 

D. Communications Contract and Communications Strategy 

E. Update on Quarry 

F. Narrative History Update 

	

VI. 	Direction to Advisory Task Force (if necessary) 

	

VII. 	Next Meeting Date 

• Confirm May 5, 2015 and time of meeting 

	

12:00 p.m. 	Adjournment 

• Optional tour of Idelman Mansion, Kendrick Building and 2020 Carey 

Note: this proposed agenda is subject to revision and all times listed are tentative and Illay be subject to change. 
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CAPITOL BUILDING RESTORATION OVERSIGHT GROUP 

OVERSIGHT GROUP MEETING INFORMATION 

Tuesday, March 3, 2015 
Capitol Room 302 

Cheyenne, Wyoming 

OVERSIGHT GROUP MEMBERS PRESENT 

Senator Tony Ross, Chairman 
Governor Matt Mead 
Senator Eli Bebout 

Senator Phil Nicholas 
Senator Chris Rothfuss 

Representative Rosie Berger 
Representative Kermit Brown 
Representative Tim Stubson 
Representative Mary Throne 

LEGISLATM SERVICE QFFICE STAFF 

Mark Quiner, Assistant Director 
Wendy K. Madsen, Legislative Information Officer 

Matt Obrecht, Senior Staff Attorney 
Don Richards, Budget/Fiscal Section Manager 

OTHER. 4 PRESENT AT MEETING 

Please refer to Appendix 1 to review the Oversight Group Sign-in Sheet 
for a list of other individuals who attended the meeting. 

The Oversight Group Meeting Summary of Proceedings (Meeting minutes) is prepared by the Legislative Service 
Office (LSO) and is the official record of the proceedings of an Oversight Group meeting. This document does not 
represent a transcript of the meeting; it is a digest of the meeting and provides a record of official actions taken by 

the Oversight Group. All meeting materials and handouts provided to the Oversight Group by the Legislative 
Service Office, public officials, lobbyists, and the public are on file at the Legislative Service Office and are part of 

the official record of the meeting. An index of these materials is provided at the end of this document and these 
materials are on file at the Legislative Service Office. For more information or to review meeting materials, please 

contact the Legislative Service Office at (307) 777-7881 or by e-mail at Iso@wyoleg.gov . The Summary of 
Proceedings for each Oversight Group meeting can be found on the Wyoming Legislature's website at 

www.wyoleg.gov . 
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ExtGUTivE SUMMARY 

The Oversight Group met on March 3, 2015 in Cheyenne to consider a number of issues related to the 
Capitol Square Project including, the process, roles and communication for the project, as well as budget, 
cost estimates and timelines. The Oversight Group approved the Construction Manager at Risk (CMAR) 
agreement and three lease agreements. The Oversight Group also received an update from the Herschler 
Building Exterior Subcommittee. Updates were also provided for a project decision matrix, the hiring 
status of additional project employees, and an update on the communications plan. 

CALL TO ORDER 

Chairman Tony Ross called the meeting to order at 8:00 a.m. The following sections summarize the 
Oversight Group's proceedings by topic. Please refer to Appendix 2 to review the Oversight Group's 
Meeting Agenda. 

APPROVAL OP MINUTES 
Minutes from the January 15 and January 28 Oversight Group meeting were approved without changes. 

CAPITOL SQUARE PROJECT PROCESSIROLESICOMMVNIcATION 
Mr. Mike O'Donnell, Wyoming Attorney General's (AG) Office, stated that information shared at the 
meeting should provide Oversight Group members with a level of comfort with the Capitol Square 
Project and how it is proceeding. He noted that there have been communication gaps regarding project 
status and believes that staff can answer the Oversight Group's outstanding questions and provide 
confidence that the project is in good shape and ready to move forward. 

CONSTRUCTION MANAOR AT RISK — PROCESS/BUDGET/TIMELINES 
Mr. O'Donnell provided a graph that provided the current project budget and the risk identified in 
advance of determining the Guaranteed Maximum Price (GMP) for the project (Appendix 3). He noted 
that one of the concerns that has been expressed is that the State will not have a GMP for several months 
and that it is estimated that will occur in August. He explained that risk is eliminated incrementally over 
the time between now and determination of the GMP. He noted that the graph represents uncertainty in 
the project budget and that currently $100 million of uncertainty has been resolved and the project team 
anticipates resolving another $60 to $70 million of uncertainty over the next 90 days. He noted that this 
is how the Construction Manager at Risk (CMAR) process works. If the State was not doing a CMAR 
project, design would proceed until the time of the bid to determine if the designed project is within the 
budget. The CMAR process allows the State to manage the risk as the GMP is determined. 

Governor Mead requested that Mr. O'Donnell provide background on Wyoming law related to the 
CMAR process and when packages are bid. Mr. O'Donnell explained that Wyoming's unique statutory 
structure does not follow a typical CMAR process, because the Legislature chose to provide some 
protection to the subcontractor community by requiring that all subcontractor bid packages be obtained 
through a hard bid, so it is done in an open and competitive process. In other states, the CMAR is selected 
by the owner and then is allowed to negotiate with chosen subcontractors to arrive at package pricing, so 
the CMAR has greater control over the risk. He noted that in Wyoming, risk is increased to protect 
subcontractors, but it delays certainty in determining the project cost until all subcontractor packages are 
bid, Governor Mead noted that this is an important point, because Wyoming's law delays knowing fmal 
construction costs until closer to the end. Senator Bebout explained that the Wyoming Legislature made a 
conscious policy decision to approach the CMAR process in this manner. 

Senator Bebout also asked about the five and three percent contingencies built into the project and how 
those contingencies relate to risk. He also asked about the $20 million floor provided in the graph. Mr, 

CAPITOL B UMW RIMODATION MIDNIGHT GROUP Sommer, oprocecednies 

WYOMING LEGISLATIVE SERVICE OFFICE • 213 State Capitol'. Cheyenne, Wyoming 82002 
TELEPHONE (307) 777-7881 •  FAX  307-777-5466 • E-MAIL lso@wyoleg.gov  • WEB SITE www.wyoleg.gov  



PAGE 3 OF 10 

O'Donnell explained that this amount represents the owner's contingency, which sits outside of the 
project and can only be expended with Oversight Group approval if change orders exceed $100,000. He 
explained that between the starting point and determining GMP, the contingencies imbedded in the 
project remain in place but are used to address uncertainties that arise. There is a three-percent design 
contingency on the Capitol, there is a five-percent construction contingency on the entire project, and a 
seven-and-a-half percent price escalation contingency on the entire project. Those amounts are available 
to be used judiciously to manage the project costs until finalization of the GMP. 

Senator Bebout stated that this represents a large amount of money and the Oversight Group needs to 
know when the contingencies are being used and why. Mr. O'Donnell suggested providing a monthly 
report of the evolving cost model on the project that would show adjustment of the contingencies or other 
price levels. Mr. Jeff Callinan, of JE Dunn, stated that a monthly report is a typical process that SE Dunn 
follows to show expenditures. He explained that the seven-and-a-half percent cost escalation contingency 
will either be absorbed or given back to the project, depending on the market conditions. Senator Bebout 
asked about the role of the Oversight Group if there is disagreement regarding whether a portion of a 
contingency should be used. Mr. Callinan stated that the CMAR agreement has specific use stipulations 
for the five-percent contractor's contingency. He emphasized that the CMAR does not have access to the 
owner's contingency. He noted that the monthly report will provide information and that sometimes the 
agreement includes a dollar figure for pre-approval if it is over a stipulated amount and JE Dunn is open 
to those discussions. 

Chairman Ross asked what work has been done to dramatically decrease the risk of the project and to 
provide the Oversight Group with an understanding that the project is on track. Mr. Dustin Liljehom, of 
JE Dunn, explained that there was a misperception that the finalization of the GMP would be when it is 
known if the project is within budget. He explained that the graph is intended to represent that the risk to 
the project is being reduced as the GMP date is being approached. He noted that the $97 million 
reconciled represent items that are stable in the overall budget, such as contingencies, fees, insurance, 
general conditions and leases and are known today. 

WAR Prom* 
Mr. O'Donnell presented a diagram that represents various entities involved in the decision-making 
process (Appendix 4). He explained that the diagram does not include the users, but it is designed to show 
the individuals making decisions on their behalf and how the decisions are made. He explained that the 
Legislature and the Oversight Group oversees the entire project. He noted that some type of liaison is 
envisioned between the Oversight Group and the project team, because it is important to keep the lines of 
communication open to convey information correctly and in a timely manner. The Department of 
Administration and Information (A&I) Construction Management Division serves as the owner's 
representative and the AG's Office is assisting with legal document drafting and communications. He 
explained the role of JE Dunn and HDR to design and build the project. He provided a reminder of JE 
Dunn's project experience (Appendix 5). 

Mr. O'Donnell explained the distinction between the roles of the owner's representative and the 
construction manager. A&I Construction Management, the owner's representative, ensures the project is 
occurring the way the Oversight Group wants it to proceed. The construction manager, SE Dunn, together 
with the architect, ensures that the Oversight Group is satisfied with the design and construction of the 
project. He noted that the project also includes external communications and that Construction 
Management is in the process of hiring a communications consultant. 

Budget and Cost Estimates 

Mr. O'Donnell provided a condensed version of the project budget and cost estimates (Appendix 6). He 
explained that the bottom of the chart includes the additional $31 million appropriation pending in the 
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budget bill. He noted that the architect and construction manager have identified about $4 million in 
savings on the Capitol portion of the project, which is not reflected in this chart. He explained that 
additional costs associated with the Herschler portion of the project include work on the exterior and 
expanding the executive office building portion of the project. He explained that the cost of the temporary 
space leases, which are more than originally anticipated, are included in the spreadsheet and that the 
additional appropriation is also intended to apply to these additional leasing costs. Representative Stubson 
requested the Oversight Group receive an update to this summary on a regular basis. Mr. Callinan stated 
that the spreadsheet will be updated at major milestones, such as the finalization of design development 
documents in June, but offered to provide an update before then, as well. Mr. O'Donnell offered to take 
the responsibility to identify material changes and send out updates, as needed. 

Timelines and Work Progress 

Mr. O'Donnell also provided timelines for the project (Appendix 7 and 8) and noted that the current 
schedules are more detailed than previous versions that have been provided to the Oversight Group. He 
explained that the documents provide information about temporary space timelines and the project 
schedule currently through the finalization of the GMP. He provided information about key dates 
including the goal to move most entities out of the Capitol in August, noting that it may be possible for 
the LSO to move sooner. He explained that these documents provide more detail for planning purposes 
and that all entities involved in the project will be in ongoing communication about the schedule. Mr. 
O'Donnell also provided a summary of work that has taken place on the project in the past month. 

Senator Bebout asked how site work can commence at the beginning of August when the GMP is not 
finalized until later in that month. Mr. Liljehorn explained that JE Dunn will make fund commitments for 
site work, such as utilities, and other early procurement activities known as enabling work. He explained 
that long-lead procurement needs to be undertaken now in a project involving renovation to maintain the 
proposed schedule (Appendix 9). Representative Berger asked for an explanation of how Wyoming's 
short construction season is factored into the upcoming work. Mr. Liljehorn noted that the central utility 
plant (CUP), which is a key component of the project, is a good example of enabling work that needs to 
occur in the fall because the water table should be lower and the ground is not yet frozen. 

DECISIONS CONSTRUCTION MANAGER AT RISK AGREEMENT 
Senator Nicholas noted that determination of the GMP is anticipated by August 21, but occupants are 
scheduled to be moved out two months before a decision has been made to proceed with the project 
pending the GMP. Mr. O'Donnell said that he believes the decision to proceed needs to be made now. He 
explained that a decision needs to be made regarding execution of the CMAR contract to begin the 
process of reducing risk between now and the GMP. Representative Brown asked the amount of money at 
risk if the Oversight Group approves proceeding with the CMAR agreement now, but does not arrive at a 
satisfactory GMP in August and reverses course. Mr. O'Donnell stated that the amount is estimated to be 
between $6 to $8 million. Representative Brown stated that this represents the outside limitation of risk 
the State is assuming by going forward in advance of the GMP. Mr. O'Donnell noted that this includes 
costs such as leases, tenant improvements, and project work that will be conducted in the next six months. 
Senator Nicholas requested itemization of these amounts. Mr. Callinan stated that JE Dunn has started to 
identify and itemize these costs and will provide more information. He noted that the total will include 
costs that will be incurred to facilitate the start of construction, such as stone quarry work. 

Mr. O'Donnell provided additional background information regarding the process to quarry the sandstone 
that matches the Capitol. Senator Bebout asked if the contract includes a maximum threshold for 
construction and provide incentives and penalties. Mr. O'Donnell noted that these provisions are 
incorporated into the CMAR agreement through a construction cost limitation (CCL). The CCL provides 
the construction appropriation limit, which is currently at $199 million and will be at $218 million upon 
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passage of the budget bill. Senator Bebout noted that this amount includes the three percent, five percent, 
and seven-and-a-half percent contingencies. 

Representative Brown asked the probability of success for arriving at a GMP within budget. Mr. Callinan 
addressed the Oversight Group regarding the CMAR process to drive project value, while diminishing 
risk during this phases of the project. He noted that the CMAR process and is the foundation for the way 
JE Dunn conducts business. He stated that he is not aware of any project that JE Dunn has not arrived at a 
satisfactory GMP. Chairman Ross noted that JE Dunn has worked on several Capitols. Mr. Callinan 
provided a summary of JE Dunn's qualifications (Appendix 5), including extensive experience in this 
project type, including historic building, CUP work, and office renovation and expansion. The firm has 
worked on 28 projects that are on the National Historic Register. 

Mr. O'Donnell noted that there are also risks to the State if the project is delayed, such as the loss of the 
license to quarry the Capitol stone, loss of procurement lead time, loss of the temporary space leases, loss 
of key personnel, and inflation and escalation of costs of roughly $5 million per year. He noted that 
deferred maintenance costs will continue to rise and there will be ongoing expenses in operations, 
including the continuation of costs to house State employees currently residing in leased space. 

Representative Brown asked if the contingencies work to the State's advantage to provide greater 
assurance of arriving at a GMP that is satisfactory. Mr. O'Donnell explained that these are the same 
contingency percentages that are built into school construction contracts to ensure the project comes in on 
budget. Senator Rothfuss asked how often JE Dunn has experienced unforeseen events that lead to 
unexpected outcomes. Mr. Callinan noted that every project is unique and there will be unforeseen events 
that take place on this project, because this is a historic building and construction is a risky business. 
However, he believes the contingencies that have been established are appropriate for the level of risk for 
this project. He reminded the members that there is also the ten-percent owner's contingency. 

Senator Rothfuss noted that a $300 million project is a big project for the State and requested information 
about the amount of SE Dunn's experience on projects of this size. Mr. Callinan stated that nationally the 
firm often does projects that exceed this amount and the Kansas and Minnesota Capitol renovations are 
larger than Wyoming. Mr. Liljehom noted that both he and Mr. Callinan have experience in projects of 
this size and complexity. 

Senator Bebout asked for information regarding SE Dunn's experience on other projects regarding the 
budget, timeline and where the projects ended up for cost and completion. He believes if may provide 
insights into what the State may encounter on this project, such as lessons that can be learned from the 
Kansas Capitol renovation. Mr. Callinan noted that it may be difficult to provide good comparators 
because most projects are not completely funded from the start and that impacts outcomes. 

Senator Nicholas stated that he has confidence that the GMP will be reached; the issue is whether 
compromises would be made to reach the GMP. He requested information regarding assurances that the 
GMP will be within budget as the project is currently contemplated to meet the Oversight Group's 
expectations. Mr. Callinan explained that the process to align the budget is not founded upon cutting 
scope or quality, but rather by identifying efficiencies of systems. He provided an example in Minnesota 
how realigning building systems to vertical shafts saved on project costs and provided a better space plan. 
He stated that savings can often be found in the design of mechanical and electrical systems. 

Senator Nicholas asked whether there are provisions in the contract that require cost savings to be shared 
between the State and the CMAR. Mr. Callinan explained that the CMAR is working on behalf of the 
State and TE Dunn has a stipulated fee based on the cost of the work, noting that if the firm goes over the 
GMP, the firm bears the cost, while if the project is under the GMP, the State receives the savings. 
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Governor Mead noted that the State has already taken many steps to move this project forward and 
decisions need to be made today about how to proceed. He noted that to continue to delay a decision 
involves costs that are difficult to calculate. He also stressed that it is important for the CMAR to 
understand that there is an acceptable GMP and there is no more money available for this project. 
Mr. O'Donnell agreed that the Capitol renovation project is well underway and the information provided 
is intended demonstrate that the risk is well covered and there is a high-quality team in place. 

Senator Rothfuss requested information regarding the cost efficacy of the timeline and assurance that it is 
optimized for cost effectiveness. He noted that projects that are artificially accelerated or slowed down 
can lead to additional costs. Mr. Liljehom noted the schedule was determined as it times to the market and 
other competing projects to get ahead of other projects and make sure it is appealing to the subcontractor 
community. Senator Nicholas asked if the $8 million exposure includes the lead time for items that need 
to be procured to begin construction and if those are parameters that the CMAR can operate in until the 
GMP is executed. Mr. Liljehom provided examples regarding how long-lead items will be procured in the 
project. He explained that JE Dunn will need to commit to some costs, such as shop drawings, before the 
GMP, but will structure these packages carefully to reduce risk while maintaining the schedule to ensure 
delivery of material on site during construction. 

He explained that there are still some details to finalize in the CMAR agreement and the AG's Office is 
seeking approval to negotiate modifications, as necessary. For example, the parties are still negotiating 
the amount of daily liquidated damages. He explained that the base contract is based on the form used on 
school facilities projects and is used for every school constructed using the construction manager model. 
He explained the key features of the agreement, noting that JE Dunn will be the State's construction 
manager during the preconstruction phase to work with the design team and address eonstructability 
issues that arise. The construction manager will also assist with identifying and obtaining the best value 
and best product for the State. Once the GMP is negotiated and construction begins, JE Dunn will ensure 
the project is constructed properly. The AG's Office has been working with JE Dunn and have worked 
out minor differences on the document. 

Senator Bebout asked about the provisions in the contract for incentives or penalties to meet the project 
schedule. Mr. O'Donnell explained that on the penalty side, negotiations are ongoing regarding 
liquidated damages. The incentive side provides general conditions, which are the mobilization and 
manpower costs, identified for 33 months of critical path, which will be attached to the contract. If JE 
Dunn completes the work early, they will retain the general conditions for the months the work is 
completed ahead of schedule. Senator Bebout asked for clarification of the proposed date of completion, 
and Mr. O'Donnell confirmed it is currently estimated to be August 2018. 

Senator Bebout also asked about the provision for the CMAR to access the contingencies without prior 
approval and whether it works because the amounts remaining are retained by the owner. Mr. O'Donnell 
noted that this is the format for school projects and it works well and will not occur without consultation 
with the design team, owner's representative and AG's Office. Senator Bebout also expressed the need 
for the Oversight Group to be involved in any major changes that could impact the direction of the project 
and asked if this role is included in the agreement. Mr. O'Donnell said that it is included in the concepts 
of the role of the construction manager during the preconstruction phase of the project toward final design 
and construction documents. Mr. Liljehom noted that the construction manager will have a set of 
construction documents that will have to be complied with for construction. The purpose of the 
contingencies is that, for large and complex projects, there may be items that are missed or are more 
difficult to address than anticipated to comply with the construction documents. He explained that a lot of 
the work will be hard bid through subcontractors and anything that is different will need to be paid for by 
the CMAR. The contingencies do not go to the CMAR, but are used to address issues that arise to keep 

CAPITOL DIAL-DING IALSTORATION OVER-NICHT GKuUL Sum)? IF elProcecatts 

WYOMING LEGISLATIVE SERVI€11OFFICE • 213 State Capitol. Cheyenne,. Wyoming 82002 
TELEPHONE (307) 777-7881 • FAX 307-777:7466 • E-MAIL lso@wyoleg.gov  WEB  SITE www.wyoleg.gov  



PAGE 7 OF 10 

the project on schedule and the CMAR will need to make day-to-day decisions in a timely manner and 
that is the reason for the access to the contingencies by the CMAR. 

Senator Bebout also expressed concern about change orders and the importance of having a good scope of 
work and design documents going into construction. He noted it is critical for the architect and 
construction manager to have good plans for subcontractors. Mr. Callinan noted that part of the value of 
the construction manager is to work with the design team and not proceed into construction with less than 
satisfactory documents. 

Representative Throne asked when the AG's Office will have all of the contract documents associated 
with the draft agreement. Mr. O'Donnell explained there are a number documents that will be amended 
into the base CMAR agreement as attachments that will be incorporated during design development and 
the creation of construction documents as the project progresses. 

Senator Nicholas moved to authorize the Attorney General to negotiate and complete a final agreement 
for the CMAR, and to include that $8 million to $8.5 million is the amount of funds put at risk and to put 
everything back together if the project does not proceed based on the GMP negotiation. The motion was 
seconded and Senator Rothfuss noted that the lease agreements and other obligations fall outside of the 
CMAR's control and are not part of the negotiation between JE Dunn and the AG's Office. Senator 
Nicholas clarified that it will require the full project team effort to advise on all costs to put everything 
back in place. The motion carried. 

DIGISION LIASE. AGAEEIVIENTS 
Mr. O'Donnell presented information on the 2020 Carey Avenue property, which will provide temporary 
space for the elected officials and their staff and it is a well-suited building for the elected officials and 
two of the floors are already Class A office space, but other needed tenant improvements will be 
significant at around $1.7 million. He explained that the AG's Office is currently in negotiations with the 
owner over the square foot costs and requested flexibility and the latitude to continue to negotiate. 
Representative Brown asked about whether the $1.7 million for tenant improvements is included in the 
risk identified to the project. Mr. O'Donnell stated that the State will have spent the $1.7 million by the 
time the GMP is determined. Senator Nicholas noted that if the $1.7 million is spent on tenant 
improvements and the Capitol project did not proceed that there are other leases A&I could terminate that 
do not have as favorable of lease rates. 

Senator Rothfuss suggested providing additional extensions in the lease and moving other state 
employees in the space when the elected officials move out, so the State can get as much return on the 
tenant improvement investment as possible. Mr. O'Donnell noted that this approach would have 
advantages and disadvantages and could obligate the State for occupancy not yet identified. Senator 
Nicholas suggested including language that allows the State the option for extensions, but does not 
obligate the State and then choose whether or not to exercise the option in the future based on other lease 
rates for properties housing State employees. Mr. O'Donnell stated that this language could be added. 

Senator Nicholas moved to authorize the Attorney General to move forward with the lease on the 2020 
Carey Avenue property and to negotiate modifications, subject to securing options for the lifecycle of 
tenant improvements. The motion was seconded and Governor Mead asked whether the lease could 
include the option for first right of refusal. Representative Brown stated that including first right of refusal 
is a good idea with tenant improvements in the lease rate, because if the landlord capitalizes on the tenant 
improvements, the State should have the opportunity to realize the same return on that investment. Mr. 
O'Donnell stated that the lease could include that option. The motion carried. 
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Mr. O'Donnell provided information about the property proposed for the Department of Environmental 
Quality at 200 West 17th Street. He explained that the fundamental terms are the same from lease to lease 
and follow the same format that the Oversight Group approved for the Jonah property in January. He 
explained that the owner wants to perform the tenant improvements on the property for a higher lease 
rate. Senator Nicholas noted that the square foot dollar cost, event when you amortize costs, is still higher 
than the previous space. Mr. O'Donnell explained that the State may not be able to hold the price per 
square foot being negotiated on the previous lease and believes the two will be fairly close by the time 
they are finalized. Representative Berger moved to allow the Attorney General to negotiate the lease on 
the 200 West 17th Street property. The motion carried. 

Senator Nicholas noted that on all of the leases being negotiated, the square footage costs are lower than 
what the State is currently paying to lease other facilities in Cheyenne. He recommended including 
provisions in all of the leases that are being negotiated for two options of five-year successive periods. 
Then A&I would have the option to move State employees into more competitive leased space when 
these properties are no longer being used for the renovation project. Mr. O'Donnell stated that all leases 
will be negotiated with these options. 

Mr. O'Donnell presented information for the 614 South Greeley Highway property to house Workforce 
Services and explained this lease is the least mature and there have been no active negotiations over the 
lease terms. He stated that the AG's Office could negotiate the terms and request approval at an upcoming 
meeting or could move forward under the same conditions that have been approved for the other leases. 
Representative Brown moved to authorize the Attorney General to negotiate a lease for the 614 South 
Greeley property within the scope of the other leases that have been approved. The motion carried. 

OTHER iTEMS 

HersehlerExterlor Subcommittee Update 
Chairman Ross provided a status report on the work of the Herschler Exterior Subcommittee. He noted 
that he, Senator Nicholas and Representative Berger are serving on the Subcommittee, along with 
Advisory Task Force members, Deputy Secretary of State, Pat Arp; and public member, Jayne Mockler. 
He explained that the design team provided the Subcommittee with updated concepts to review. He 
summarized the direction of the Subcommittee to eliminate the metal louvres on the outside of the 
building and include more stone around the windows in the design. He stated that the Subcommittee is 
making good progress. Senator Nicholas noted that the direction is to provide windows with a surround of 
stone, similar to what exists on the Supreme Court Building on the Capitol Avenue side of the building. 
The design team will refme the designs based on feedback for review at the next Subcommittee meeting. 

Governor Mead asked if the latest design fits in the cost estimates to replace the exterior components of 
the building and whether the full Oversight Group will review the Subcommittee's recommendations at a 
future meeting and Senator Ross noted that was the intention of the work of the Subcommittee. Senator 
Bebout requested timeframes for the Herschler exterior work. Mr. O'Donnell stated that the next 
Subcommittee meeting will occur in two weeks and then information will be presented to the Oversight 
Group. Senator Nicholas noted that the parameters are needed to ensure the design options are within 
budget, but there will be tweaking of the design over the next six months. 

Project Decision Matrix' 
Mr. O'Donnell explained that staff is still working to refine the decision matrix to assist the Oversight 
Group in tracking project decisions (Appendix X). He explained that the document will help track 
decisions that have been made and pending decisions. Chairman Ross and Governor Mead thanked the 
staff for the work to develop the document and to clarify what decisions have been made and by whom 
and to know what decisions are forthcoming. 
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Authorized Full Time Employee Hiring St@ttis & Communication Plan Umiak 

Mr. Muldrow explained the status for hiring additional employees to assist with the project. He said that 
A&I has short-listed two individuals for project management roles and both have strong project 
background and can perform inspections. The second position is intended to assist Mr. Norton and Mr. 
Egge. He also explained that A&I is working on improving communications on the project including the 
possibility of a weekly newsletter for stakeholders and weekly meetings with the Legislative Service 
Office. He explained that the project team will provide meeting materials a week in advance of the next 
Oversight Group meeting to allow more time to review background information. He stated that staff is 
available to brief any Oversight Group member about the meeting preparation materials. 

Governor Mead and Senator Ross expressed their appreciation to staff for the work to provide meeting 
preparatory materials in advance of the meeting and their work to ensure the project's success. Senator 
Ross said that a major concern is to not overtax A&I and he is hopeful that the authorized positions will 
be filled as soon as possible. Senator Nicholas noted that filling the positions is an executive branch issue, 
but would like to have discussions with the Governor about staffing on both the legislative and executive 
side for the project. 

Mr. Muldrow requested input regarding how often the Oversight Group should meet. The Oversight 
Group requested monthly meetings until the GMP is finalized. Governor Mead stated that the Oversight 
Group does not want any surprises on the project. He stated that in addition to Oversight Group meetings 
once a month, if there is something that happens in between meetings that may be a surprise, staff should 
provide that communication immediately to the Oversight Group. The Governor thanked the members of 
the Advisory Task Force for their work to bring the project to this point. He noted that many people are 
invested in the success of the project. 

MEETING ANOURNIVIENT 
There being no further business, Co-chairman Ross adjourned the meeting at 9:54 a.m. 

Respectfully submitted, 

Senator Tony Ross, Co-chairman 
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Oversight Grouri?AGEN°Fth  
Meeting Materials 

Appendix Agenda Item Appendix Description Appendix Provider 

1 Oversight Group Sign-In Lists meeting attendees Legislative Service Office 
Sheet 

2 Oversight Group Meeting Provides an outline of the topics the Legislative Service Office 
Agenda Oversight Group planned to address 

3 CMAR Process Budget Risk Profile JE Dunn 

4 Process, Roles, 
Communication 

Organizational Chart Attorney General's Office 

5 CMAR Process JE Dunn Background JE Dunn 

6 Budget and Expenditures Budget vs. Cost Summary Department of Administration 
and Information 

7 Project Timeline Tentative Project 
Summary Schedule (1) 

Department of Administration 
and Information 

8 Project Timeline Tentative Project 
Summary Schedule (2) 

Department of Administration 
and Information 

9 Project Timeline Project Timeline Department of Administration 
and Information 
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Decisions Needed by Oversight Group 

Meeting of April 7, 2015 

1 

Herschler Exterior 

2 

Capitol Columns 

Tab 6 Tab 7 

COST Within budget Saves $1 million 

TIME See attached summary Saves 2 months on schedule 

COMMENTS 

Schematic Design developed with State stakeholders and in consultation 

with Herschler Exterior Subcommittee. Updated information will be 

provided following a Subcommittee meeting on April 2. 

1890 Section - Opening up the space in the middle actually adds columns 

near the walls. The load cannot be moved to the perimeter walls because 

the foundations were not designed for the load. New columns cannot be 

Placed tight to the existing foundations without compromising the existing 

structure. 

1917 Section - Cannot move these columns without compromising the 

existing structure. 

PROPOSED DECISIONS 
Approval to proceed with design of Herschler Exterior in accordance with 

Subcommittee's design approach. 

Approval to keep the existing structure in the 1890 and 1917 sections of the 

Capitol Building. 



Design 

Owner Reviews 

Final Cost 

Construction 

Move-In (ISO) 

Move-In 

Mon 4/6/15 

Wed 4/15/15 

Fri 9/18/15 

Fri  6/12/15 

Fri 10/9/15 

 

i Temporary Space Schedule 

Location/Task 
	

Tentative Finish Dates 

Kenrick & Ide!man 

            

 

Design 

Owner Reviews 

Final Cost 

Construction 

Move-In 

       

Fri 3/27/15 

Fri 3/20/15 

Thu 4/2/15_ 

Tue 7/28/15 

Tue 8/4/15 

  

          

          

          

          

          

            

Jonah Financial Center 

STATE OF WYOMING 

Department of Administration & information 

Construction Management 

2020 Carey 

Design 	 Fri 3/27/15 

Owner Reviews 	 Mon 3/23/15 

Final Cost 	 Mon 3/30/15  

Construction 	 Mon 7/27/15  

Move-In 	 Wed 8/5/15 

614 South Greeley Highway 
	

-1•111•1111111111M 

 

Design 

Owner Reviews 

Final Cost  

Construction  

Move-In 

    

Wed 4/8/15 

Mon 3/30/15 

Tue 4/14/15 

Thu 8/6/15 

Wed 8/12/15 

    

    

    

       

200 West 17th 1W11.151  
Design 

Owner Reviews 

Final Cost 

Construction 

Move-In 

Thu 4/9/15 

Wed 4/1/15 

Fri  4/17/15 

Fri 8/7/15 

Fri 8/21/15 



Wyoming Capitol Square 
Project Schedule Update 3/30/15 

Herschler Building Summary 

DD Drawings and Estimate Complete 

CD Drawings and Estimate Complete (Herschler GMP) 

Early Trade Partner Selections 

ales 8/;6/15 • 9/2 edule for exact move 

Dec Nov 

9/r - 3 

S/8/13 -4/4/18 

!SAS 

Aug Sep Dec 

7/29/ 

Oct INnu 

- 7 	LS 

nil un May Apr 

CO Drawings and Estimate Complete Exterior (Exterior GMP1 

DD Drawings and Estimate Interiors 

CO Drawings and Estimate Complete 

Early Trade Partner Selections 

6/12/1! -2.0,09/15 (see ease 	nine to exalt mos e dates) Occupant Move Out and Salvage (Entire Capitol) 

Capitol Renovation - Total Project Duration (Move out to move in) 

Capitol Renovation Complete 

Occupant Move-in Capitol 

Overall Target GMP Date 

      

Jul Aug Sep Oct Nov Dec 

    

Apr May 

AIM 

Jun Jul Aug Sep Mar Oct Feb 

Agency Moveout - East Wing / Atrium / Garage 

Site Mobilization & Utility Relocates (26th Street arid @ CUP) 

Central Utility Plant Project Duration 

Herschler East Wing / Atrium / Addition (Phase 11 - Project Duration 

Agency Moves - West Wing to East Wing and Elected Space Ready 

North Ramp and 26th Street Work Complete 

Herschler West Wing and Gallary (Phase 21 - Project Duration 

Herschler / CUP / Gallery Complete 

Agency Move-in - Hersch ler West Wing 

un ci Aug Sep Oct Nov Dec Jan 

9/31 5- 

Mar Apr 

6 

9124/15 • 1/2617 

1/23/17 2/21/17 

May tun Apr M ay 

/10/ 

Capitol Building Summary 



Wyoming State Capitol 
March 31, 2015 
Budget vs Cost Summary 

Total Project Summary Worksheet 

Description 

Project Budget Summary (Construction) 
Capitol Renovation 
Herschler & Gallery (Inc! skin replacement and additional GSF) 

Appropriation 

$113,601,000 
$108,026,000 

Current Estimates Variance 

($1,922,435) 
$2,485,524 

$115,523,435 
$105,540,476 

Total Construction Budget $221,627,000 $221,063,911 $563,089 

Estimated Soft Costs 
Temporary Accommodations Allowance $7,100,000 $10,149,918 ($3,049,918) 
Furniture, Fixtures & Equipment Allowance $8,500,000 $9,081,484 ($581,484) 
Estimated Project Costs $32,500,000 $31,000,000 $1,500,000 
State's Project Contingency $23,300,000 $21,000,000 $2,300,000 

Total Owner Soft Cost Budget $71,400,000 $71,231,402 $168,598 

Total Project $293,027,000 $292,295,313 $731,687 



s350,000,000 

$300,000,000 

$155,000,000 

Wyoming Capitol Square  -  Budget Risk Profile - 3/30/2015 

Overall Project Budget 

Known Costs as of 3/30/15 
Szoo,000,000 

111 aa 
-a = 
cci —Senes1 

Sisomo,000 

Trade Partners & Early Packages - Updated estimate costs as of 6/30/2015. 

5100,000,000 

$50,000,000 

$ 

GMP 

Feb-15 	 Mar 15 	 Apr 15 May-15 

Time 

Jun-15 	 Jul-15 	 Aug-15 	 Sep-15 



TOTAL PRE-GMP EXPOSURE 

Temporary Space Pre-GMP Expense $5,001,773.17 

Capitol Square Pre-GMP Spend Exposure $4,410,000.00 

Pre-Committed Costs $24,622,219.00 

TOTAL $34,033,992.17 



Item 

Date 3/30/2015 11:16 AM 	 QuickEst 

Wyoming Capitol Square 
Pre-GMP Spend Exposure (Late August 2015) 
March 30, 2015 
JE Dunn Project 14055100 

Page 1 of 1 

JE DUNN° 
CONSTRUCTION 

Description Unit Quantity Unit Price Cost Breakdown 	Summary Cost 

Construction (Estimates) 
Capitol Quarry Work LS 1 400,000 400,000 
JE Dunn Start-up GCs & GRs LS 1 950,000 950,000 
Historic Lighting Precon - Sub LS 1 250,000 250,000 
Other Capitol Sub Precon LS 1 150,000 150,000 
MEP Precon - Subs LS 1 450,000 450,000 
Elevator Precon - Sub LS 1 75,000 75,000 
Herschler Stone Precon - Sub LS 1 100,000 100,000 
Herschler Glazing Precon & Design LS 1 250,000 250,000 
Site Utilities 26th Street LS 1 500,000 500,000 
Mobilization - JE Dunn LS 1 250,000 250,000 
Capitol Probe work (additional) LS 1 150,000 150,000 
Herschler Long lead MEP & Structural item: LS 1 500,000 500,000 
Shoring & Dewatering Design/Procurement LS 1 175,000 175,000 

Subtotal 4,200,000 
Insurance/Bonds/Fee 210,000 

Total $4,410,000 

Copyright 2007, JE Dunn Construction All Rights Reserved 
S:SCompany SharelStandard StufflExcel Startup FoldeATemplatesQuickEstxft 



PRE-COMMITTED COSTS 
(Costs incurred regardless of GMP date) 

CMAR PRE-CONSTRUCTION CONTRACT $385,000.00 

PROBE WORK AMENDMENT $130,381.00 

ADDITIONAL CMAR PRE-CONSTRUCTION $461,368.00 

RELOCATION OF HERSCHLER DATA CENTER $1,762,000.00 

OWNER SOFT COSTS' $1,983,470.00 

DESIGN FEES 2  $19,900,000.00 

TOTAL 	 $24,622,219.00 

Includes utilities development fees, commissioning, abatement, ETS relocation, City plan check fees, and Phase ill 

Landscape West parking lot. 

2  Estimated. Design fees through 100% Construction Documents total $19.9 million. Pre-GMP exposure is between $15 

million and $19.9 million. 



Owner Soft Cost (Estimates) 
Utilities Fees LS 1 700,000 700,000 
Commissioning (Part of contract for DD/CD) LS 1 228,884 228,884 
Abatement Capitol LS 1 125,000 125,000 
Abestos Testing LS 1 9,500 9,500 
ETS LS 1 200,086 200,086 
City of Cheyenne (Plan Check Fee) LS 1 470,000 470,000 
Phase III Landscape West Parking Lot LS 1 250,000 250,000 

Total $1,983,470 



Capitol Square Project 
Herschler Building Exterior Design - Update 

A. Introduction 
This update summarizes the technical and serviceability issues related to the exterior wall 
system of the Herschler building. The primary focus of this update, however, is to 
summarize the status of the aesthetic development of this important building. 

B. Current Design  
• The existing wall has design issues which expose 

the owner to energy inefficiency, potential health 
and safety issues, and potential structural issues. 

D. The existing wall has deferred maintenance issues 
which exacerbate the design issues 

D. Whereas there are some that like and appreciate 
the aesthetics of the Herschler building today, it 

  

appears that most find the aesthetic brutal and uninviting. 

C. Schematic Design 
• HDR recommends full 

replacement of the walls. 
D The Schematic Design 

submittal represented a 
design developed with 
State stakeholders. The 
design seeks to open up 
the facade to light and 
create a presence on the 
Capitol Square. 

D. Subcommittee Update 

     

D. The subcommittee has 
directed the design team to 
develop a specific 
approach to the design. 

D. The current design has 
been estimated by JE Dunn 
and found to be within the 
established budget. 

D It is important to keep an 

    

aggressive meeting schedule with the subcommittee to bring this design work into line 
with the document production for the project. The group is meeting (nominally) every 
two weeks. The design team will seek the Oversight Group's approval for the design at 
the May Oversight Group meeting. 

Wyoming Capitol Square 

March 27, 2015 	 Page 1 of 2 
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Capitol Columns — 1890 Section 

Page 1 Current design — shows the current layout of spaces with the existing structure 

Page 2 Schematic Design (SD) Set (1/30/2015) —shows the proposed layout of spaces with 4 columns 

Page 3 HDR investigation — shows the proposed layout of spaces with the existing structure 

The design team understands the desire to remove columns to create open space for future flexibility. The 

trade-off for opening up the space in the middle actually adds columns near the walls. The team cannot 

simply move the load to the perimeter walls because the foundations were not designed for the load, and 

cannot place the new columns tight to the existing foundations without compromising the existing 

structure. 

The recommendation to keep the existing structure in this area is founded on the belief that the existing 

structural system layout will be more forgiving to future planning than the 4-column system shown in the 

SD Set. 

As a case-in-point, pages 4 through 8 illustrate the Ceremonial Conference Room in the Governor's suite. 

The recommendation to keep the existing structure will save $1 million and two months on the schedule. 

Capitol Columns — 1917 Section  

Page 1 Schematic Design — shows the schematic design space layout with the existing structure 

Page 2 HDR Investigation — shows the schematic design space layout with the proposed structure 

which removes two columns 
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Key Plan 

Wyoming Capitol Square 

March 27, 2015 

1890 1888 1917 1917 1890 

Capitol Square Project 
1890 Columns 

Current Design:  

• Bearing walls & Post and Beam 

• Varies east and west, but typically two 
bearing points (columns) 

• 1st Floor East has historic fabric 
from 1890 Library (Corinthian 
column capitals) 

• There is no cooling or ventilation 
air system (only radiant heating at 
exterior wall) 



2 of 8 Third Floor 

East 

FY 

Schematic Design:  

• All new floor plates (integral beams) 

• Four new columns — about 2'-6" off 
adjacent wall 

0 Whereas this creates volume 
at the center of the 1890 area, the 
perimeter columns create problems 
with office furniture layouts and 
meeting room circulation 

• New air systems — requires coffered 
ceilings to distribute ducts 

• Move historic column (and reuse 
columns from north side) 

• Difficult interface / constructability with 
respect to historic chamber (walls and 
floor) 

Wyoming Capitol Square 

March 27, 2015 



MINISTRATIVE 
ASSISTANT 

First Floor 

Third Floor 

    

   

3 of 8 

HOUSE COPY' 
• WORK   

I H3.7 1 

Investigation: 

• Current Design + New air systems (with 

coffers) 

• Air distribution issues 

0 Under beams creates ceiling height 

challenges 

0 Through bearing walls not difficult 

• Layout issues 

0 Garden level and 1st floor appear 

workable 

0 2nd and 3rd floors appear workable 

per discussion with Legislature. 

These are generally not 'primary" 

spaces and columns should be 
manageable 

0 Local column adjustments can 

be accommodated.. .just need to 

address beam implications with air 
distribution 

• Deduct about $900,000 from 
construction cost estimate 

• Deduct about two months from 
construction schedule 

Wyoming Capitol Square 

March 27, 2015 
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Seating for 32 + Governor 
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Schematic Design - New Structure  
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Investigation - Existing Structure  

Seating for 52 + Governor 
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Current Ceremonial  
Conference Room: 

Schematic Design: 
New Structure 

Investigation:  
Existing Structure 

Wyoming Capitol Square 

March 27, 2015 
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Capitol Square Project 
1890 Columns - Governor's Ceremonial Conference Room Study 

Existing Structure Versus SD Structure  

Key Plan 

r 

=Existing 

=Schematic  Design 

Wyoming Capitol Square 

March 27, 2015 
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Capitol Square Project 

1917 Columns 

A. Schematic Design — with existing structrure 

• Bearing walls & Post and Beam 
2nd  floor is historic fabric for the Senate Chamber 

• Regular column spacing tends to support consistent and regular space planning. 
• Beam depths are currently creating challenges for adding new heating and cooling air 

distribution. Not fully resolved at this time, but appears workable. 

Figure A - 1 — Schematic Design Plan with existing Structure 

B. Investigation — remove columns 

• Assumptions 
o Structural changes should not affect the Historic Senate Chamber floor. 
o HDR selected two columns to be removed for this investigation. 

• Real space planning benefit appears to occur only with removal of two 
• Option of removing only one column may be considered however this 

option tends to create only local benefit and yet implies all of the same 
challenges represented with removing two columns. 

Wyoming Capitol Square 

March 31, 2015 
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Figure B-1 – Schematic Design Plan with now proposed structure 

)=. Comments 
o Removing two columns requires adding columns adjacent to the bearing walls. 

• Add underpinning for new foundation 
• Add rework of 1 s1  floor framing to accommodate change in structure 

o Preliminary beam sizing indicates a 30' deep beam is required to accommodate 
the span. This beam would be located below existing structure. The full depth 
imposed on the room would be greater than 30' to accommodate connections – 
add 3". 

o Ductwork crossings are a currently sized at 14"  –  add 5" for devices and 
construction. Allow 2" for finishes. 

o Garden Level - Height to underside of structure at Garden Level is nominally 10'- 
6" – finished head room would be 6'-O" – impassible. 

o 1 st  Floor  -  Height to underside of structure at 1 st  floor is nominally 14'-0" – 
finished head room would be 9'-6". 

• Historic Window heads and Door frames (top of trim) is at about 12'-4" 
• Passage is code compliant, however the 1 st  floor, intended as a grand, 

important floor, will be diminished with the imposition of this deep beam. 
o Columns adjacent to exterior walls 

• creates conflict with existing windows 
• impedes space planning flexibility 

FY 

Wyoming Capitol Square 
March 31, 2015 1917 Columns 	 Page 2 of 3 



Cost and schedule implications 
o Detailed report not available at this time. 
o Construction Cost and schedule will be negatively affected as the foundation 

work is the 'Critical Path' for construction. 
o Design Cost and schedule will also be negatively affected, as this work will 

require 2-3 months added design time. This design change is a significant 
revision to the structural system. 

o Not addressed here, however this design change is also a significant change to 
the mechanical system (these changes would be addressed concurrently with the 
structural design work). 

o Coupled with the Critical Path of construction, this design change will delay start 
of construction for the Capitol by about 3 months, and delay completion as well 
(estimated 4 months.. .3 design, 1 construction). This delay jeopardizes 
occupancy of the Capitol for session. 

FY 

Wyoming Capitol Square 

March 31, 2015 	 1917 Columns 	 Page 3 of 3 



FY 
Capitol Square Project 

Executive Summary — Capitol Square Design 

Schematic Design Phase 

The Capitol Square project has many components. This summary will address the Capitol, the 
Herschler building, the Executive Office Building, the Capitol Square Site, the east parking lot, 
and the west parking lot. 

The work for the Capitol is based on the requirements, goals, and aspirations outlines in the 
Level I Reconnaissance / Level II Feasibility report. Fundamental to this scope is providing 
systems for the safety and protection of the people in the Capitol, and the Capitol itself. The 
Capitol is a National Historic Landmark and the Secretary of the Interior's Standards for the 
Treatment of Historic Properties are used to guide the respectful restoration and rehabilitation of 
the Capitol. 

Capito l  

Dome — restoration 
o Some portions fully removed for •air 	urbishm 
o Some portions remain in place 
o Work based on research and observed 	age 

1) Structural will be reinforced witip t changi 
2) Finishes will be restored, with materials re 

necessary 
3) No environm 	I c 	es planned, i.e. no 

	

being added. 	e will remain unhe 
s are 

Remove finishes for restoration restoration of materials in place 

Wyoming Capitol Square 
March 30, 2015 	 DRAFT 	 Page 1 of 13 



Roof — rehabilitation 
o Repair existing skylights, taking care to address leaks in the assembly. 

However, no replacement expected. 
o The historic skylight openings, which once allowed daylight into the building, 

above the grand stairs in the original 1888 portion, will be brought back with new 
skylights. 

o Existing openings in the roof, above the 1890 portion of the building, which had 
been closed, will be re- opened to accommodate the new smoke evacuation 
system and to provide safe roof access, but remain sympathetic and consistent 
with historic roof features 

o Penetrations in the roof envelope will be minimized to provide for safe working 
conditions for maintenance and to facilitate any necessary repairs over time 

o New protective overlays will be added to the laylights at both the Senate and 
House chambers. 
Some portices-of ,the roof and roof structure will be fully removed to 

ccommoo:rate the installation of new elevator and ventilation syste 

Wyoming Capitol Square 
March 30, 2015 	 DRAFT 	 Page 2 of 13 
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PHASE  I  rinki 	 Amstapadi 
	

PHASE  11+11917j 

Cornice — restoration 
o The decorative cornice along the top of the exterior walls is comprised of an 

assembly of galvanized metal 
o Probes have not been able to provide a complete understanding of the repairs 

required or a detail of repairs which may be necessary; the cornices will be 
carefully disassembled and examined during restoration 

o Where necessary, portions of the cornice will be repaired in-place 
o As conditions warrant, portions of the cornice may be removed for repair an 

reinstallation 

11 	1111/ 	• II 

Wyoming Capitol Square 
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Stone — restoration 
o Upper courses of stone masonry will be 

repaired or replaced, as necessary, using 
similar stone from the original quarry south of 
Rawlings 

o Lower courses of stone masonry will be 
repaired or replaced, as necessary, using 
similar stone from the original quarry near Fort 
Collins 

o Recommendations for repairs are based upon 
observations made by the design team 

o A design-assist contractor specializing in the 
restoration of historic masonry will help identify 
and recommend specific repairs 
The scope:of work includes cleaning and tuck- 

inting a stone masonry on the building 
o re necessary, specific portions of the stone 

masonry will be repaired or replaced, including 
the use of Dutchmen repairs or other methods 
appropriate to the restoration of historic stone 

   

Windows — Rehalfilitatbn 
o Existing 4:n-historic, all-aluminum, windows will be replaced with new 0111 s 

Whidh are sensitive and sympathetic to the details of the original windows 
•depicted in historic construction drawings 

ew window units will be operable, double  :jig  or hopper-style windo 	with 
stops to provide safety limits 

o All window units will incorporate modern, insulated glass, to improve building 
performance and help reduce building energy use 

o Lower-level windows will also incorporate laminated glass to help reduce 
damage to window units at grade-level. 

Interior Spaces 
o Due to the complexity of uses within the building, interior spaces have been 

grouped into Preservation Zones, which help determine the types of treatments 
applied to historic materials within the building 

o The Rotunda, the main, public corridors, including the grand stairs, and the 
Senate and House chambers, will receive a Restoration treatment, based on the 
Secretary of the Interior's Standards for the Treatment of Historic Properties, 
returning historic materials and finishes to the 1917-1925 period of significance 

o Remaining portions of the building containing historic materials and finishes will 
receive a Rehabilitation treatment, allowing for the incorporation of new building 
service systems which extend the life and flexibility of the building. 

Wyoming Capitol Square 
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o Specific portions of the building where historic elements do not or no longer exist 
will be renovated to provide new facilities and systems which are complimentary 
and sympathetic to the building's historic nature. 

o Connection to Herschler (Gallery) 
1) The connection between the Herschler office building and the Capitol is 

reinforced with a newer, more formal Gallery and transition into the 
Capitol building 

2) The new transition space within the Capitol, from the below-grade Gallery 
establishes a new but traditionally-appointed space with historically-
sensitive finishes, that guides building occupants through new staircases 
or an accessible lift in a manner that respects the significance of the 
Capitol. 

o Capitol Occupants 
1) Governor suite at 1 st  floor and Garden Level 
2) Attorney General office at ls t  or 
3) Legislature at all levels 
A) Office space for Elected o 	t l st  floor 

room§ 

	

New restroom cores have been designed i 	each floor level o 

	

building, making facilities readily available 	ughout 

	

New restrooms, which are accessible from 	 and Hou 

	

chambers, now provide private facilities sp 	 legislato 
separate from public facilities. 

) All mstrooms are now fully-compl . 	with t requirements of t 
AnittOcans with Disabilities Act 

4) All lieitrooms will have modern, wa 	avi 	ixtures, in aesthe 	Ily 
ap*priate finishes 

Elevators 
o Two new elevators 

1) one at east and one at west 
2) provide access to all levels of Capitol (except Gallery level) 
3) sized for accessibility and emergency medical response. 

o New lift at Gallery connection. 

Structural Systems 
o Where necessary, the building's structural masonry and steel frame are being 

improved to accommodate both new uses and resistance to potential seismic 
activity 

o Structural improvements accommodate new restroom cores, new elevators, and 
new heating, ventilation, and air conditioning equipment and ductwork 

o Additional structural modifications allow for a more appropriate, respectful 
transition from the below-grade Gallery connection from the Herschler building, 
into the Capitol 

Wyoming Capitol Square 
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o Improvements to the structural systems include 
1) New underpinnings to reinforce foundations under which building utilities 

and services will run 
2) The relocation of selected columns necessary to make specific spaces 

more flexible for current and future uses 
3) Restructuring of the roof over the 1890 portions of the building, to 

facilitate new elevators, new plumbing and fire protection systems, and 
new heating, ventilation, and air conditioning equipment 

Mechanical, Electrical, and Plumbing (MEP) Systems 
o All occupied spaces throughout the building will now have controlled heating and 

cooling systems 
1) Heating includes complimentary forced-air and radiant systems 
2) Cooling systems are forced air 
3) All spaces will have separately-zoned temperature controls 

o All electri0alsystems will be repla.c- Jth modern, code-compliant devices 
o New data Oetwork and technolog 	d infrastructure will be provided 
o Full coverage for cellular and wir 	hnologies, and for emergency services 

raft freqUencies wib  provide 

Lighting SySlems 
o Alt lighting 	 updated wi -modern 	D lamping technology (limited use of 

fluorescertt lamping and no in candescent lamping). 
o Historic fixtures shall be restored and modified for new technology 

istorically sympathetic fixtures will be provided for a consistent, respedful 
ppearance (inside and outside) 

Lighting of the building will focus on the Entrances and the Dome 
o Lighting of the grounds will focus on pedestrian safety and security. 

Life Safety Systems 
o Provide all new fire sprinkler system 

1) Wet pipe typical 
2) Dry pipe at 3'd  floor and attic spaces 

o Provide all new smoke evacuation system 
o Provide all new automated detection and alarm system 
o Provide all new emergency power for life safety and protection of building 

systems 

Security Systems — reported under separate cover 
o The full details of the physical security measures are provided in a separate, 

confidential, and necessarily restricted-access report 
o A new credentialed-access system will provide 

1) Access to sensitive and secure areas is restricted to only authorized 
personnel 
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FN 
2) A modern, modular system ensures the capability to expand the system 

as future needs require 
o Improved surveillance systems will enhance protection throughout the building 

and across the adjoining site 

D Audio-Visual Systems 
o Existing audio and visual systems will be replaced with modern, modular, and 

easily-expandable systems 
o Infrastructure will be flexible for any adjustments that may be necessary with 

future systems 

D Signage Systems — to be developed during Design Development 
o New signage appropriate to Period of Significance 
a Electronic signage at strategic locations 

ping RAFT 
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FYZ 
Herschler 

> Exterior 

Interior 
O Framework Plan 
o Capitol Square Systems (Central Utility Plant support spaces) 

1) 1" floor — electrical service rooms 
2) 4'  floor roof — chillers and emergency power generators 

O Building Occupants 
1) Executive Office Building 

• Open-Assigned Conference Rooms (scheduled by A&I) 
O Two rooms equivalent to existing B63 
O Two rooms equivalent to existing 1699 
O Additional 10-12 person conference rooms 

Secretary of State suite at 2 nd  floor 

Auditor suite at 3rd  floor 

Treasurer suite at e floor 

Additional space not currently assigned 
chler Building 

	

1• Gallery level 	 111I 

	

ilk
- Legislat 	ComMittee Roo 	four) 

	

egislati 	n Staff 

	

egisl 	storage o -  
o Capit 	ub 
O Medi 
o WHP 
o Capitol Square building services (dock, waste, service) 

• 1" through 4 th  Floors — Agency Offices (assignments to be 
determined) 

O Department of Revenue 
O Department of Environmental Quality 
o Department of Audit 
O Engineering 
O Workforce Services 
O State Lands 
O Enterprise Technology Services 
O Board of Equalization 
O Environmental Quality Council 

Elevators 
O Refurbish 4 existing passenger elevators serving the east and west wings of the 

Herschler building. 
o Refurbish 1 existing service elevator 

Wyoming Capitol Square 
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FY 
o Provide 4 new elevators primarily serving the Executive Office Building and 

guests. 

')> Structural Systems 

• MEP Systems 
o Provide all new heating and cooling for entire occupied building 

1) Forced air and radiant systems 
2) Zoned thermostats 
3) Distribution rooms at each floor, each wing 

o Provide all new electrical and information technology 
1) Distribution rooms at each floor 

o Provide comprehensive radio, wireless, and cellular coverage 

g Systems 
II lighting is being updated with modern LED lamping technology (limited use of 
uorescent lamping and no in candescent lamping). 

o Lighting of the building will focus on the Entrance. 
o Lighting of the grounds will focu 	n pedestrian safety and security. 

Life Safetflysteills 
o Provide all new fire sprinkler s 	m at 	ec utive Office Building 

1) Wet pipe typical 
o Modify existing fire sprinkler system to revised space layouts 
o Provide all new smoke evacuation system 

Provide all new automated detection and alarm system 
Provide all new emergency power for life safety and protection of building 
systems 

Security Systems — reported under separate cover 
o Credentialed access 

1) For secure areas 
2) Capability for future expansion of system 

o Surveillance and protection systems 

Audio-Visual Systems 
o Full replacement of existing systems 
o Provide infrastructure for future systems 

Signage Systems — to be developed during Design Development 
o New signage 
o Electronic signage at strategic locations 

Housekeeping 

Wyoming Capitol Square 
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Service Dock 

Catering Kitchen 

Central Utility Plant (CUP) 

Exterior 

)=. Interior 

)- Structural Systems 

MEP Systems 

Lighting Systems 

Life Safety Syste 

Security Stems 0 

1 S uare 'e 

Master P 	— all 
principles 	t fort 
Report. Planning 
plan, structured b 
planning, 

ning for the Capitol Squewe project 	been developed 	he 
prior kapitol District master plans an 	s cited with the L 	I/II 
iatives'seek to unify the Capitol Distr 	ith a consistent 	ting 
mg acquisition and development, an 	holistic approach 	pace 

• One Site — the site planning for the Capitol Square site has focused on unifying the 
landscape of the Capitol and Herschler building. 

o Clear, symmetrical pedestrian paving systems 
1) Reinforce historic paving patterns and site organization 
2) Central spines to entrances (with snow-melt heating) 

o Retain trees where possible and add trees which reinforce a symmetrical, park-
like setting 

o Develop a master plan for trees which is mindful of 
1) Memorials 
2) Views of the Capitol 
3) A history of tree-lined streets 
4) Management of species on the site 

o All new irrigation systems 
o Integrate event power and technology connections at strategic location on the 

site 
o Integrate security systems 
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Circulation 
o Guests 

1) parking provided at East Parking lot, 
2) entrances to Capitol at North and South entrances, 1 st  and Garden Level 
3) entrance to Herschler at South entrance only. 
4) egress available at any exterior door 

o VIP 
1) Parking provided with access from Central Avenue (with gate and 

credential access) 
o Staff 

1) Parking at west parking lot and parking garage 
2) Credentialed parking (with gate) provided under the Herschler building 

• Access from Central (at 25th) 
• Egress to eastbound 26 1 ' (at Central) 

) en ices to Capitol 
at North and South entrances, 1 s1  aiarden Level (with public or 
card access after hours) 't 

at west entrance (card access only) 

	

en 	ce to Herschler 
at South entrance with 	'c or ca 	 er hours) 
at north doors five locat ns (card 	ess only) 

	

eg 	available at any exterior door 

	

ice (i 	ding waste and deliveries) 
1) En 	ce at eastbound 26" (at Carey) 
2) Int 	m/credential access (with gate) 
3) Eg s to eastbound 26 th  (at Central) 

fr City of Cheyenne coordination 
o Ongoing, regular meeting with the City address 

1) City and State design initiatives 
2) Utility planning 
3) Right-of-way agreement(s) 
4) Plan review processes for buildings, parking, and utilities. 

o Traffic studies provided to City and WYDOT. 

Herschler Parking 

The Herschler underground parking will lose stalls due to increased building area 
requirements. The Addition will create an increased demand for parking in the area. 

The parking and service areas below the Herschler will be credentialed only... no free 
access will be permitted. 

Wyoming Capitol Square 
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FYZ 
The West Parking Lot (former Safeway property) is design to align with City guidelines 
and Capitol district planning. The parking lot will have 149 stalls. This parking lot has 

been designed for expansion to approximately 250 stalls by extending the parking area 

to the west. 

A net increase of 90 stalls is planned at this time. 

Provisions are in place to install gated access in the future. 

Capitol Square Parking 

), The Parking facility at the corner of 24 th  and Carey will continue to be used for the 
Capitol. No change to this structure's parking capacity is planned. 

D The East Parking lot will be redesigned to align with City guidelines and Capitol District 
This reiggi 	will 	 - . 
vide a lir at tile south side ofalock to align with th a 

7 	 -  

o 	ed apPiximatgy 120 stalls, and 
o p 	se stalls for visitor parking .n st. i • arking. _  

stricted to Wyoming HighwatiPatrol 

t Garay, north of 25 th  Streep 

NASF = Net Assignable Square Feet, or usable space for assigned uses.. .this area 
take -off excludes ublic restrooms, mechanical and services spaces, public corridors, 
and most walls. 	- 

Net Assignable 

Square Feet Existing 

Schematic 

Design difference 

Capitol 64,941 58,027 -6,914 

Herschler 183,640 282,446 98,806 

Total 248,581 340,473 91,892 

The current NASF is over 35,000 NASF over the forecast in the Level I/II Report. This 

increase is attributed to 

1) increase to addition (at direction of Oversight Group) 
2) improved efficiencies 

Note that these numbers tend to vary as final building needs are defined in the Design 

Development phase of the project. A detailed update will be prepared at the end of the 
Design Development phase, and at the end of the Construction Document phase. 

signable Area 

iStreet parking ar nd the Capitol Squ 

use. Bus drop off will be allowed for s 
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Documentation 

The above work is documented with drawings and narratives which significantly exceed the 
typical state requirements for schematic design phase deliverables. The above work is further 
supported by detailed studies and report, including: 

• Destructive Probes 

> Non-destructive probes 

> Arbor report 

> Traffic study 

> Hazardous materials assessment 

cal exploration & analysis 

iUtility and tefogr p hic survey 

Furnishintinven 

Applied historic research r 
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CAPITOL SQUARE PROJECT 

Work Progress Since March 3, 2015 

April 7, 2015 

• CMAR Agreement 

Agreement executed. See Tab 13. 

• Lease Agreements 

Jonah 

Interior finish design progressing. 

2020 Carey 

5 year lease 

Added options requested by Oversight Group 

Lease fully executed, interior finish under design, see Tab 10. 
• 	200 W. 17th St. 

Added options requested by Oversight Group 

Lease fully executed, interior finish under design, see Tab 11. 

614 S. Greeley Hwy. 

Added options requested by Oversight Group 

Negotiations underway, see Tab 12. 

• Contracts 

• 	Communications/Public Relations 

Contract fully executed, see Tab 16. 
• 	Environmental Consulting/Inspections 

Contract fully executed, see Tab 15. 

• Capitol Grey Sandstone/Quarry 

Investigating quarry access and preparing for road work to begin in May. 

• Decision-making narrative history 

Narrative is current with decisions to-date 

• 	City of Cheyenne 

Multiple meetings with Mayor and City Attorney. 

Obtained commitment of cooperation. 

Discussions underway regarding joint plan review and expedited inspections. 

Right of Way Encroachment Agreement for 26th St. nearly complete 

• 	Idelman / Kendrick buildings 

General contractor for remodel of both buildings has been selected. 

Contract will be negotiated upon completion of design. 

Design work underway on expedited basis. 



A&I, Construction Management 

Contracted with Girt Communications and developing Communications Strategy 

Commissioning Agent 

Working to develop Scope 

Contract Negotiations underway 

Working with Facilities Consultant/Move Communications Specialist 

Continued space planning meetings and design. 

DEQ, Secretary of State, Auditor, Treasurer, Workforce Services, Governor, LSO, 

Attorney General 

Lease negotiations. 

Move meetings and Capitol Hill Bldg. coordination. 



2020 CAREY AVE. (Elected Officials) 

Lease Executed 3/23/15 

Based upon lease form approved by Oversight Group for use at Jonah, with additional options as 

directed by Oversight Group. 

35,952 sq. ft. 

$15.00 per square foot 

5 year term, possible extensions of up to 5 additional years 

Base lease cost for 5 years = $2,696,400 (First 2 years charged to Project: $1,078,560) 

Tenant Improvements (Tls) performed by State 

Est. cost of Tls = $1,700,000 

To be occupied by elected officials and staff 

Recently vacated by CAM [CO and other state agencies 

Secretary of State assigned 2 floors, 1 1/2  of which are Class A finish. Balance is standard 

commercial finish 

State Treasurer assigned 2 floors — standard commercial finish 

State Auditor assigned 1 Y2  floors plus training area — standard commercial finish 

Expected occupancy July 1, 2015. 



REAL PROPERTY LEASE AGREEMENT NO. 8-09656 BETWEEN 
VOSS FAMILY LIMITED PARTNERSHIP 

AND 
STATE OF WYOMING, DEPARTMENT OF ADMINISTRATION & INFORMATION, 

CONSTRUCTION MANAGEMENT 

In consideration of the mutual covenants contained herein, the parties agree as follows: 

I. 	Parties. This Real Property Lease Agreement (Lease) is made between Voss Family 
Limited Partnership (Lessor), whose address is: 801 W. Big Horn Avenue, Worland, 
Wyoming 82401 and the State of Wyoming, Department of Administration & 
Information, Construction Management (Tenant) whose address is: 700 West 21' Street, 
Cheyenne, Wyoming 82002. 

A. Lessor's contact information is: 

Voss Family Limited Partnership 
801 W. Big Horn Ave. 
Worland, Wyoming 82401 
(307) 431-5010 

B. Tenant's contact information is: 

Department of Administration and Information 
Construction Management 
700 West 21st  Street 
Cheyenne, WY 82002 
307-777-7769 

C. In the event that any of the above information changes, the party whose 
information has changed shall immediately notify the other party in writing at the 
addresses noted above. 

2. 	Premises. 

Lessor desires to lease to Tenant, and Tenant desires to lease from Lessor the following 
described real property (Premises): 

Approximately 35,952 square feet of office space located at 2020 Carey Ave., Cheyenne, 
WY 82001, more particularly described below, plus full use of all adjacent parking and 
outbuildings, sanitary disposal facilities and other appurtenances located on the Premises. A full 
legal description of the building and site upon which the leased Premises is located is: 

ALL BLOCK 267, PLUS (1920 SOFT, 3RD 2812) THE E 120' VAC 16' 
ALLEY, PLUS (2304 SOFT, ORD 2098) THE W 144 VAC 16' ALLEY. 

Lessor and Tenant agree that the final, total square footage to be leased by Tenant is 
subject to revision depending upon final Tenant Improvement decisions and security needs. In 
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the event the total leased square footage is adjusted from the 35,952 square feet noted above, the 
final and total leased square footage will be added to this Lease by amendment and the total base 
rent noted in paragraph 5, below, will be adjusted based upon a square footage rent calculation at 
fifteen dollars ($15.00) per square foot per year. 

Calculation of the initially contemplated square footage of the leased Premises is based 
upon the following: 

Area of Building Useable Sq. Ft. Rentable Sq. Ft. 

Second Floor (Mezz.) 1,700 1,904 
Third Floor 5,766 6,400 
Fourth Floor 5,766 6,400 
Sixth Floor 5,749 6,383 
Seventh Floor 5,730 6,364 
Eighth Floor 5,730 6,364 
Ninth Floor 1,908 2.137 

Total 32,349 35,952 

A visual depiction of the building and site is attached as Attachment "A" and a floorplan 
of the leased Premises is attached as Attachment "B". 

	

3. 	Purpose of Lease. 

A. Lessor is the sole owner of the Premises described above, and desires to lease the 
Premises to Tenant for use by the State of Wyoming as a time-limited, temporary facility 
for the Wyoming Secretary of State, Wyoming State Auditor and Wyoming State 
Treasurer, together with their respective staff and functions; and, following such time-
limited temporary use, for continued use by other State agencies. 

B. Tenant desires to lease a portion of the Premises for conducting state executive 
branch and other government business. 

C. For consideration, Lessor leases to Tenant the Premises in accordance with the 
terms of this Lease. 

	

4. 	Term of Lease. 

A. 	Lessor leases the above Premises for a single term of five (5) years, commencing 
July 1, 2015, and terminating June 30, 2020 or sooner as provided herein. This Lease is 
not valid and shall not become effective until it is signed by an authorized representative 
of the Lessor and an authorized representative of the Tenant, has been approved and 
signed by an authorized representative of the Department of Administration and 
Information, approved as to form by the Office of the Wyoming Attorney General, and, 
approved by the Governor or his designee. The effective date of this Lease shall be the 
date of the last signature, and the Lease shall commence on the date of the last signature 
or on the date specified in the Term of Lease provision, whichever is later. 
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B. Tenant shall have an unrestricted option to extend this Lease under the same 
terms and conditions set forth herein for two (2), three (3) month terms with three (3) 
months prior written notice. 

C. [Nat Used] 

D. In the event Tenant wishes to continue to use the Premises past the Term set forth 
in paragraph A above, and in addition to any extensions provided in paragraph B above, 
Tenant shall have the unrestricted option to extend this Lease for one (I) additional five-
year (5-year) period upon the same terms and conditions set forth herein. The base rent 
for the additional five-year (5-year) period shall be based on an increase in the CPI 
published by the U.S. Department of Labor, Bureau of Labor Statistics, CPI-U West 
Region, All Items ("CPI Index") with a reference base period of the average CPI Index 
for each year of the 5-year period ending June 30, 2020, provided however that regardless 
of the adjustment to Rent determined by the CPI Index, the Rent for the first Renewal 
Period shall in no case be less than fifteen dollars ($15.00) per square foot nor more than 
eighteen dollars ($18.00) per square foot. Tenant shall provide Lessor with six (6) months 
prior written notice of the intent to exercise this option. 

E. Subject to progress of Tenant Improvements noted in paragraph 6, below, and to 
the needs of Tenant, Tenant shall have the ability to occupy portions of the leased 
Premises in advance of the commencement date of this Lease. In the event of early 
occupancy for these purposes, all provisions of this Lease shall apply as if the formal 
term of the Lease had commenced except that identification of the early occupancy 
portions of the Premises and their respective square footages shall be added to this Lease 
by amendment and an early occupancy monthly rental payment shall be calculated based 
upon the =mai rate of fifteen dollars ($15.00) per square foot. 

(I) 	Tenant shall occupy the sixth and seventh floors of the leased Premises as 
soon as practicable prior to July 1, 2015, in order to accommodate early 
termination of an existing lease. All existing wall systems and furniture, fixtures 
and equipment currently in place shall remain on the Premises for Tenant's use 
through the Term of this Lease and any extensions. 

F. From the date of final execution of this Lease, Tenant is granted the right to "opt-
out" of, and terminate the Lease. If this right is exercised, Tenant shall pay for all Tenant 
Improvements performed through the date of notice of the "opt-out", and shall pay for the 
cost of any construction or design services which are necessary to bring Tenant 
Improvements to an end. 

5. 	Rent Payment.  The annual rent to be paid by Tenant to Lessor shall be five hundred 
thirty-nine thousand, two hundred eighty dollars ($539,280.00) which shall be paid prior 
to commencement of this Lease and thereafter on or before the first (1st) day of each 
succeeding July. The total amount of rent paid under this Lease shall not exceed two 
million, six hundred ninety-six thousand, four hundred dollars ($2,696,400.00) unless the 
Lease is extended according to the terms set forth herein. No payment shall be made 
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under this Lease for any tenancy occurring prior to the date upon which the last required 
signature is affixed to this Lease. 

	

6. 	Tenant Improvements. 

A. Tenant agrees to perform and bear the cost of Tenant Improvements (TIs) to the 
Premises, in advance of the commencement of this Lease, as described herein. Lessor 
agrees that other improvements to the Premises may be necessary to bring common areas, 
stairs, elevators, restrooms, ceilings, electrical, mechanical and plumbing up to code 
and/or into compliance with the ADA (Lessor Improvements), in advance of the 
commencement of this Lease, and agrees to bear the cost of such improvements. Lessor 
agrees to provide and Tenant agrees to install new window shades for the second, third, 
fourth, seventh, eighth and ninth floors of a kind and quality to be agreed upon by the 
parties. The parties shall negotiate which ceiling tiles shall be replaced to comply with 
standard grade commercial finish. All Tls and all other Lessor Improvements described 
in this Section 6 shall be performed by the Tenant's Contractor, and each party shall pay 
its respective share. Tenant shall design the improvements subject to Lessor approval, 
and shall manage the construction following execution of the appropriate contracts. 

B. Tenant Improvements shall only occur for purposes of Tenant's use of the 
Premises and not for general upgrade of the Premises or other aspects of the building or 
site upon and within which the leased Premises are located. TIs are not intended to bring 
common areas, stairs, elevators, restrooms, ceilings, electrical, mechanical or plumbing 
up to code. 

C. Tenant Improvements are necessary for the Premises to function as a time-limited, 
temporary facility for the Wyoming Secretary of State, Wyoming State Auditor and 
Wyoming State Treasurer, together with their respective staffs and functions. TIs and 
Lessor Improvements in accordance with the terms set forth herein are a term of essence 
of this Lease. 	Failure of Lessor to pay its share of construction costs for Lessor 
Improvements in accordance with the terms of this Lease allows the Tenant to 
immediately terminate this Lease without further financial obligation to the Tenant and 
subjects the Lessor to all remedies available to the Tenant for damages under Wyoming 
law, including consequential damages. 

0. 	In general, Lessor and Tenant will require all improvements to be performed in a 
workmanlike, quality manner which delivers standard grade commercial finish tenant 
space to Tenant for its use during the term of the Lease. Standard grade commercial 
finish, for the purposes of this Lease, means finish of a like kind and quality to that found 
in the building on the date of execution of this Lease. 

	

7. 	Exclusive Use. 

A. 	Tenant shall have exclusive use of the leased Premises during the term of the 
Lease. Lessor shall provide appropriate locking doors and other standard security 
measures. Tenant may provide such additional security measures as it deems necessary 
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in order to assure the security of Wyoming state officials and others using the Premises 
during the term of the Lease. 

B. Lessor shall not allow any other uses of the leased Premises or other areas of the 
facility for any purposes which are inconsistent with the purposes of this Lease or the 
security needs of the Tenant during the term of this Lease. Tenant acknowledges that 
Lessor has Cell Antenna tenants and equipment on the roof of the third floor as well as 
the top roof and will on occasion require access to these areas for maintenance. Lessor 
will ensure that Cell Antenna tenants will have access to these areas only when escorted 
by the building manager. 

C. Lessor acknowledges that Tenant has unique needs regarding use of the Premises 
for critical activities of state government. Lessor further acknowledges that Tenant has 
unique security needs for its use of the Premises. Tenant's unique nccds arise from use 
of the Premises for these critical activities but also from the needs and risks presented by 
the Premises being used as the effective seat of government, including public 
demonstrations, potential acts of violence or terrorism. Lessor covenants and warrants 
that Tenant has exclusive use of the Premises for all of these purposes and that Lessor has 
obtained appropriate insurance coverage for the potential risks involved. 

D. Tenant agrees that any public protests which occur near the building or site must 
be confined to the sidewalks of the site. 

8. 	Responsibilities of Lessor. 

A. Tenant Improvements. Lessor shall allow Tenant Improvements as described 
above. 

B. Parking. Lessor shall provide parking for Lessor's property described in 
paragraph 2, above, in accordance with Lessor's assignment practice that currently exists 
for other tenants. Lessor shall ensure that approximately fifty-seven (57) parking spaces 
exist for Tenant's use on the property. Tenant shall make its own arrangements for the 
use of additional parking spaces in the City parking structure immediately to the west of 
the property. 

C. Quiet Enjoyment. Lessor warrants that Tenant shall be granted peaceable and 
quiet enjoyment of the Premises free from any eviction or interference by Lessor if 
Tenant pays the rent, and otherwise fully and punctually performs the terms and 
conditions imposed on Tenant. Tenant's quiet enjoyment of the Premises shall be at all 
times of the day and on all days of the year during the term of the Lease. Tenant's use of 
the Premises shall be for critical functions of state government, including use by the 
public for demonstrations and other public events. 

D. Taxes. Lessor shall pay all taxes, assessments, or other governmental charges 
that shall or may during the Lease term be imposed on, or arise in connection with the 
Premises. 
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E. Janitorial. Subject to approval of Tenant, Lessor will provide janitorial services 
that may be required to keep the building, furniture and fixtures in neat, clean and 
sanitary condition. All cleaning supplies, to include soap, waxes, disinfectants and trash 
can liners are to be provided by Lessor, Expendable restroom supplies are to include 
toilet paper, paper towels and hand soap and are to be provided by the Lessor. Snow 
removal is to be provided by Lessor. Heating, cooling, light bulbs, carpet cleaning and 
all maintenance shall be provided by Lessor. Tenant shall have an unrestricted option to 
assume responsibility for janitorial services as described in this paragraph if, in Tenant's 
opinion, such is necessary for security or other reasons. In the event of exercise of this 
option, a commensurate reduction in the base rent shall be negotiated. 

F. Utilities. All applications and connections for necessary utility services on the 
Premises, with the exception of telephone, shall be made in the name of Lessor only, and 
Lessor shall be solely liable for utility charges as they become due, including those for 
sewer, water, gas, electricity, snow removal and garbage removal. Lessor is obligated to 
provide all noted utilities at all times throughout the term of the Lease and in such 
quantities and quality as will appropriately provide for the needs of Tenant to conduct 
governmental functions on and within the Premises. Tenant will provide and install its 
own broadband and wireless interne services in the Premises. 

G. Security. 	Tenant shall use the facility for critical functions of state 
government and requires special security provisions to protect those who use and attend 
functions in and about the building and site. State security personnel shall be provided 
reasonable access to the Premises for security reasons and emergencies. Local police 
shall also be provided this same access. Access is not limited to the actual leased 
portions of the Premises, but shall include all aspects of the building and site as 
determined necessary by state security personnel or local police while being mindful of 
the rights of quiet enjoyment of leased Premises held by the other tenants of the building. 

H. Representations. 	Lessor covenants and warrants that it is the sole owner of 
the Premises and has full authority to enter into this Lease. Lessor further covenants and 
warrants that no encumbrances exist on the Premises which could affect Tenant's use of 
the Premises. Lessor also covenants and warrants that it has consulted with and advised 
the other tenants of the building of the terms of this Lease and the needs of the State of 
Wyoming as a tenant in the building. 

9. 	Responsibilities of Tenant. 

A. Access to Premises. Tenant shall permit Lessor or its agents to enter the portion 
of the Premises occupied by Tenant at all reasonable hours to inspect the Premises or 
make repairs, provided Tenant's use of the Premises shall not be unreasonably impaired. 

B. Non-assignment. Neither Tenant nor its successors or assigns shall, without 
Lessor's consent, assign, mortgage, pledge, or encumber this Lease or sublet the Premises 
in whole or in part, or permit the Premises to be used or occupied by others. 
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C. Surrender of Possession. Tenant shall, on the last day of the term, or on earlier 
termination and forfeiture of the Lease, or on the last day of any extended term, 
peaceably and quietly surrender and deliver the Premises to Lessor free of subtenants, 
including all buildings. additions. and improvements constructed or placed thereon by 
Tenant, except moveable trade fixtures, all in good condition and repair. Tenant shall 
remove any unique seals, emblems, historical plaques, signs and the like that it installed 
in the Premises and restore any damage caused by such items to like condition of the 
remainder of the Premises. 

D. Condition upon Surrender. Tenant shall be responsible for leaving the Premises 
in a clean and orderly condition following Tenant Improvements and upon termination of 
this Lease. Boxes and miscellaneous items shall not be left within the leased space or 
common areas for disposal by Lessor's maintenance crews. 

10. 	Special Provisions. 

A. 	Alterations, Additions and Improvements. 

(i) In addition to the Tenant Improvements noted above, Tenant may, with 
the Lessor's prior written approval and at Tenant's own expense, at any time 
during the Lease term, make alterations, additions, or improvements in and to the 
Premises. Lessor expressly agrees that Tenant shall be permitted to perform 
additional Tis as may be necessary for the Premises to be used by other State 
agencies following the initial time-limited, temporary occupancy by the Wyoming 
Secretary of State, Wyoming State Auditor and Wyoming State Treasurer, at 
Tenant's expense. No structural or substantial portion of the Premises shall be 
demolished or removed by Tenant without the prior written consent of Lessor. 
Alterations shall be performed in a workmanlike manner and shall not weaken or 
impair the structural strength, or lessen the value, of the Premises. 

(ii) All alterations, additions, and improvements on or in the Premises at the 
commencement of the term or erected or installed during the term, shall become 
part of the Premises and the sole property of Lessor, except that all moveable 
trade fixtures installed by Tenant shall remain the property of Tenant. 

13. 	Condition of Premises. 

(i) Tenant: Tenant has examined and knows the condition of the Premises to 
be leased. 

(ii) Lessor: Lessor agrees to provide the leased Premises in good order and 
repair. Lessor shall disclose all known contamination or hazardous conditions 
and substantial defects to Tenant. In the event Lessor fails to disclose any known 
contamination or hazardous conditions or substantial defects, Tenant may 
immediately terminate this Lease. 

C. 	Destruction of Premises. 
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(i) 	Partial to Substantial Destruction. In the event of partial destruction of 
the Premises, Tenant shall be entitled to a proportionate reduction of rent while 
repairs are being made by Lessor. The amount of the proportionate reduction shall 
be based on the extent to which the destruction and repairs interfere with the 
business carried on by Tenant. If the Premises are damaged by fire or other 
casualty which, in the opinion of Tenant, makes the Premises substantially 
unusable, the obligation to make payment under this Lease shall cease until the 
Premises are substantially usable by Tenant. Lessor is responsible for 
performance of all needed repairs unless otherwise agreed to in writing by Tenant. 

(a) 	Repair. 	Tenant and Lessor shall, as soon as reasonably 
practicable, prepare and sign a written itemized list of damages and 
required repairs, known as the "Substantial/Partial Destruction and Repair 
List." The list shall contain the following: 

(1) Damage to be repaired by either Lessor or Tenant; 

(2) Damage that will not be repaired; and 

(3) The dates by which either Lessor or Tenant shall complete 
repairs. 

(b) 	Failure to Repair. 	If the repairs, as specified in the 
Substantial/Partial Destruction and Repair List, are not completed within 
the time therein specified, or as otherwise mutually agreed upon by Tenant 
and Lessor, this Lease may be terminated by either party. 

(ii) 	Total Destruction. In the event of destruction of the Premises to such 
an extent that Tenant, in the opinion of Tenant, can no longer use the Premises, 
Tenant shall be entitled to terminate this Lease without any further financial 
obligation to Lessor. 

(iii) 	Potential Causes of Destruction. Lessor acknowledges that Tenant's 
use of the Premises for critical functions of state government carries risks above 
and beyond those normally associated with leases of commercial office space, 
including, but not limited to, damage by crowds, acts of civil disobedience, acts of 
violence and acts of terrorism. 

D. 	Insurance. 

(1) 	Lessor: During the term of this Lease, Lessor shall obtain and maintain, 
at its expense, insurance on all buildings, improvements, and equipment on the 
Premises, including all alterations, additions, and improvements, with all standard 
extended coverage that may be required by any first mortgagee, including 
insurance against loss or damage by fire in the minimum amounts noted below. 
Tenant shall be named as an "additional insured" on all policies of insurance 
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carried by Lessor and related to the Premises unless waived by Tenant. Lessor 
acknowledges the risks involved in leasing to Tenant as described in this Lease 
and agrees to carry insurance coverage which protects the Premises and Tenant 
from those potential activities. No exclusions to insurance coverage are permitted 
without the express written consent of Tenant, including exclusions for negligent 
acts or omissions of the Tenant or its agents or employees. 

(a) Commercial General Liability Insurance. Lessor shall provide 
coverage, during the entire term of the Lease, against claims arising out of 
bodily injury, death, damage to or destruction of the property of others, 
including loss of use thereof, and including products and completed 
operations in an amount not less than one million dollars ($1,000,000) per 
occurrence and two million dollars ($2,000,000) aggregate. 

(b) Workers' Compensation and Employer's Liability Insurance. 
The Lessor shall provide proof of workers' compensation coverage for all 
its employees who are to work on the Premises described in this Lease. 
Lessor's coverage shall be under the Wyoming Workers' Safety and 
Compensation program, if statutorily required or such workers' 
compensation insurance as appropriate. 

(c) Unemployment Insurance. The Lessor shall be duly registered 
with the Department of Workforce Services, Unemployment Insurance 
Division, in the event it has employees who are to work on the Premises 
described in this Lease. 

(d) Payment of Premiums and Notice of Revocation. All required 
coverages under this Lease shall be in effect for the duration of this Lease. 
All policies shall be primary and not contributory. Lessor shall pay the 
premiums on all insurance policies and provide thirty (30) days written 
notice to the Tenant of any cancellation or non renewal of any coverage 
required under this Lease. 

(ii) Tenant: During the term of this Lease and for any further time that the 
Tenant shall hold the Premises, Tenant shall provide coverage through its 
commercial insurance program for personal property kept at the Premises. To the 
extent allowable under the Governmental Claims Act, the Tenant shall be self-
insured for liability through the State Self Insurance Program (SSIP). 

(iii) Intent of Insurance Coverage Provisions: It is the intent of Lessor and 
Tenant that Lessor shall obtain and maintain insurance coverage on the building 
and site which is in sufficient amounts to insure the full fair market value of the 
building including the value of the Ti's performed by the Tenant. Lessor agrees 
to provide this level of insurance coverage. 

E. 	Repairs. 
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(i) Lessor: Lessor shall keep in good repair all structural components of the 
building and grounds, exterior and interior walls, floors and ceilings of the 
Premises. Lessor shall also keep in good repair all of the Premises' operating 
systems, including but not limited to plumbing, electrical, heating, ventilation and 
air-conditioning systems. 

(ii) Tenant: Tenant shall not be responsible for maintenance or repair of the 
Premises, but shall in good faith endeavor to utilize the Premises in a responsible, 
prudent manner which does not give rise to abnormal or unusual repair costs for 
Lessor. 

F. Successors and Assigns. This Lease and the terms and conditions hereof apply 
to and are binding on the purchasers, heirs, legal representatives, successors, 
assigns, agents and employees of both parties. 

G. Time is of the Essence. Time is of the essence in all provisions of this Lease. 

Right of First Refusal. During the Term of this Lease and any extensions 
provided in Section 4 above, before Lessor may sell the Premises pursuant to a 
bona fide third party offer, Lessor shall first offer the Premises to Tenant on the 
same terms and conditions as are offered by the third party. Tenant shall have 
thirty (30) days during which to notify Lessor of its election to purchase the 
Premises. If Tenant gives notice that it elects to purchase the Premises, the parties 
shall promptly enter into a contract for purchase and sale. if Tenant does not give 
such notice within the thirty (30) day period, Lessor shall be free to accept the 
third-party offer. If Lessor does not enter into an agreement with the third party 
on the offered terms and conditions and close the transaction within one hundred 
fifty (150) days, Lessor's right to sell the Premises to the third party shall expire 
and the procedure described in this paragraph shall again become applicable. 

It. 	General Provisions. 

A. Amendments. Any changes, modifications, revisions, or amendments to this 
Lease which are mutually agreed upon by the parties to this Lease shall be incorporated 
by written instrument, executed and signed by all parties to this Lease. 

B. Americans with Disabilities Act and Nondiscrimination. Lessor shall be 
responsible for the Premises' compliance with the Americans with Disabilities Act 
(ADA), 42 U.S.C. 12101, et seq. In connection with this Lease, the Lessor and Tenant 
shall assure that no person is discriminated against on the basis of sex, race, religion, 
national origin or disability. 

C. Applicable Law/Venue. The construction, interpretation and enforcement of this 
Lease shall be governed by the laws of the State of Wyoming. The Courts of the State of 
Wyoming shall have jurisdiction over this Lease and the parties, and the venue shall be 
the First Judicial District, Laramie County, Wyoming. 
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D. Assignment/Lease Not Used as Collateral. Neither party shall assign or 
otherwise transfer any of the rights or delegate any of the duties set forth in this Lease 
without the prior written consent of the other party. 

E. Availability of Funds. Each payment obligation of the Tenant is conditioned 
upon the availability of government funds which are appropriated or allocated for the 
payment of this obligation. If funds are not allocated and available for the continuance of 
this Lease, this Lease may be terminated by the Tenant at the end of the period for which 
the funds are available. Tenant shall notify the Lessor at the earliest possible time that 
the Lease will or may be affected by a shortage of funds. No penalty shall accrue to 
Tenant in the event this provision is exercised, and Tenant shall not be obligated or liable 
for any future payments due or for any damages as a result of termination under this 
provision. This provision shall not be construed to permit Tenant to terminate this Lease 
to acquire a similar rental from another party. 

F. Entirety of Lease. This Lease, consisting of thirteen (13) pages, constitutes the 
entire Lease Agreement between the parties and supersedes all prior negotiations, 
representations or contracts, either written or oral. 

G. Indemnification. The Lessor shall release, indemnify, and hold harmless the 
State, the Tenant, and their officers, agents, employees, successors and assigns from any 
cause of action, or claims or demands arising out of pre-existing conditions, Lessor's 
nondisclosure of known contamination, or Lessor's performance or failure to perform 
under this Lease. 

H. Notice. All notices to be given with respect to this Lease shall be in writing. 
Each notice shall be sent by registered or certified mail, postage prepaid and return 
receipt requested, to the party to be notified at the address set forth above. Every notice 
shall be deemed to have been given at the time it shall be deposited in the United States 
mail in the manner prescribed herein. Nothing contained herein shall be construed to 
preclude personal service of any notice in the manner prescribed for personal service of a 
summons or other legal process. 

1. 	Sovereign Immunity. The State of Wyoming and Tenant do not waive sovereign 
immunity by entering into this Lease, and specifically retain immunity and all defenses 
available to them as sovereigns pursuant to Wyo. Stat. § 1-39-104(a) and all other 
applicable law. Designations of venue, choice of law, enforcement actions, and similar 
provisions should not be construed as a waiver of sovereign immunity. The parties agree 
that any ambiguity in this Lease shall not be strictly construed, either against or for either 
party, except that any ambiguity as to sovereign immunity shall be construed in favor of 
sovereign immunity. 

J. 	Termination. In addition to any other cause provided herein, whereby this Lease 
may be terminated, Tenant may terminate this Lease upon ninety (90) days written notice 
of termination. In the event that Tenant should exercise its right to terminate this Lease 
by provision of written notice as above provided, all prepaid rents shall be refunded to 
Tenant. Occupation of the Premises by Tenant for any part of a calendar month shall be 
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deemed occupation for the entire month for the purpose of computing the refund. Upon 
early termination of this Lease, Tenant agrees to pay any remaining balance of tenant 
improvement costs scheduled in paragraph 6, above. 

K. Third Party Beneficiary Rights. The parties do not intend to create in any other 
individual or entity the status of third party beneficiary, and this Lease shall not be 
construed so as to create such status. The rights, duties and obligations contained in this 
Lease shall operate only between the parties to this Lease, and shall inure solely to the 
benefit of the parties to this Lease. The provisions of this Lease are intended only to 
assist the parties in determining and performing their obligations under this Lease. The 
parties to this Lease intend and expressly agree that only parties signatory to this Lease 
shall have any legal or equitable right to seek to enforce this Lease, to seek any remedy 
arising out of a party's performance or failure to perform any term or condition of this 
Lease, or to bring an action for the breach of this Lease. 

L. Unlawful or Ultrahazardous Activity. Neither party shall use or occupy the 
Premises or any part thereof for any unlawful or ultrahazardous purpose. A violation of 
this section by either party shall constitute sufficient grounds for immediate termination 
of this Lease by the non-violating party. Tenant agrees to use the Premises in full 
compliance with all state and federal laws, rules and regulations, and with all city 
ordinances. 

M. Waiver. The failure by Lessor or Tenant to insist upon the strict performance of 
any term or condition of this Lease, or to exercise any right, power or remedy consequent 
upon a breach, shall not constitute a waiver of any such breach of such term or condition. 
A waiver of any breach shall not affect or alter this Lease, and each and every term and 
condition of this Lease shall continue in full force and effect regardless of any breach. 
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1_29 /. 2   
Date 

Level  ,  
Dean Fausset, Director 	 Date 

3-Z3-15 

34(76   
Date 

12. 	Signatures.  The parties to this Lease, through their duly authorized representative, 
have executed this Lease on the dates set out below, and certify that they have read, understand, 
and agree to the terms and conditions of this Lease. 

The effective date of this Lease is the date of the signature last affixed to this page. 

TENANT: 
State of Wyoming, Department of Administration & Information, Construction Management, for 
itself and on behalf of the Governor of the State of Wyoming 

LESSOR: 
Voss Family Limited Partnership 

 

?  —,7c)   

 

Date 

Lessor's Tax Identification Number 

WITNESS: 

(Witness' name printed) 

ATTORNEY GENERAL'S OFFICE: APPROVAL AS TO FORM 

A istant Atto 
Agia, 	,2110*-,..L4 	.4  1 -ed  

Kriglin M. Nus-5,- Senior 
s'  57r 	 -.Ro -45   

ey General 	 Date 
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200 WEST 17TH ST. (REQ) 

Lease Executed 3/18/15 

Based upon lease form approved by Oversight Group for use at Jonah, with additional options as 

directed by Oversight Group. 

37,030 sq. ft. 

$16.00 per square foot 

3 year term, possible extensions of up to 10 additional years 

Base lease cost = $1,777,440 

Tenant Improvements (TI's) performed by Lessor 

No cost to State 

Based upon State design, standard commercial finish 

Basement, part of 1st floor which is available, 2d and 3d floors already finished with standard 

commercial finish 

4th floor currently completely unfinished with no elevator access 

Lessor will install elevator and finish per State design to standard commercial finish 

Estimated completion of Tenant Improvements by August 21, 2015 

To be occupied by DEQ 

Most of the space was recently vacated by Cheyenne Regional Medical Center 

Expected move in September 1, 2015 



REAL PROPERTY LEASE AGREEMENT NO. 8-09657 BETWEEN 
TERRELL INDUSTRIES, LLC 

AND 
STATE OF WYOMING, DEPARTMENT OF ADMINISTRATION & INFORMATION, 

CONSTRUCTION MANAGEMENT 

In consideration of the mutual covenants contained herein, the parties agree as follows: 

	

1. 	Parties. This Real Property Lease Agreement (Lease) is made between Terrell Industries, 
LLC (Lessor), whose address is: 390 Hollyberry Lane, Boulder, CO 80305, and the State 
of Wyoming, Department of Administration & Information, Construction Management 
(Tenant) whose address is: 700 West 21' Street, Cheyenne, Wyoming 82002. 

A. Lessor's contact information is: 
Gale Anderson 
3124 Old Faithful Road 
Cheyenne, WY 82001 
(307) 638-7232 

B. Tenant's contact information is: 

Department of Administration and Information 
Construction Management 
700 West 21" Street 
Cheyenne, WY 82002 
307-777-7769 

C. In the event that any of the above information changes, the party whose information 
has changed shall immediately notify the other party in writing at the addresses noted 
above. 

	

2. 	Premises. 

Lessor desires to lease to Tenant, and Tenant desires to lease from Lessor the following 
described real property (Premises): 

Approximately 37,030 square feet of office space located at 200 W. 17th Street, Cheyenne, 
WY 82001, more particularly described below, plus full use of all adjacent parking and 
outbuildings, sanitary disposal facilities and other appurtenances located on the Premises. A full 
legal description of the building and site upon which the leased Premises is located is: 

CITY OF CHEYENNE, E 25' 3" OF LOT 7, LOT 8, BLOCK 355 

Lessor and Tenant agree that the final, total square footage to be leased by Tenant is subject 
to revision depending upon final Tenant Improvement decisions and security needs. In the event 
the total leased square footage is adjusted from the 37,030 square feet noted above, the final and 
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total leased square footage will be added to or deducted from this Lease by amendment and the 
total base rent noted in paragraph 5, below, will be adjusted based upon a square footage rent 
calculation at S16.00 per square foot per year. 

Calculation of the initially contemplated square footage of the leased Premises is based 
upon the following: 

Area of Building Useable Sq. Ft. Rentable Sq. Ft. 

Garden Level 792 911 
7,214 8,296 

Second Level 1,668 1,918 
3,233 3,718 
2,935 3,975 

Third Level 770 832 
8,226 8,884 

Fourth Level 7,388 M96 

Adjusted Total Space 32,226 37,030 

A preliminary flootplan of the leased Premises attached as Attachment "A," which will be 
updated by amendment to this Lease, to specifically include additional space on the second level. 
A visual depiction of the building and site is attached as Attachment "B". 

	

3. 	Purpose of Lease. 

A. Lessor is the sole owner of the Premises described above, and desires to lease the 
Premises to Tenant for use by the State of Wyoming as a time-limited, temporary facility 
for Wyoming state agencies, together with their staff and functions. 

B. Tenant desires to lease a portion of the Premises for conducting state executive 
branch and other government business. 

C. For consideration, Lessor leases to Tenant the Premises in accordance with the 
terms of this Lease. 

	

4. 	Term of Lease. 

A. 	Lessor leases the above Premises for a single term of three (3) years, commencing 
August 1, 2015, and terminating July 31, 2018 or sooner as provided herein. This Lease is 
not valid and shall not become effective until it is signed by an authorized representative 
of the Lessor and an authorized representative of the Tenant, has been approved and signed 
by an authorized representative of the Department of Administration and Information, 
approved as to form by the Office of the Wyoming Attorney General, and, approved by the 
Governor or his designee. The effective date of this Lease shall be the date of the last 
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signature, and the Lease shall commence on the date of the last signature or on the date 
specified in the Term of Lease provision, whichever is later. 

B. Tenant shall have an unrestricted option to extend this Lease under the same terms 
and conditions set forth herein for two (2), three (3) month terms with three (3) months 
prior written notice. 

C. In the event Tenant needs to continue to use the Premises past the Term set forth 
herein, Lessor agrees to extend this Lease for one (1) additional year beyond the terms 
noted above upon the same terms and conditions set forth herein. In the event Tenant needs 
to continue to use the Premises past the one year extended term, Lessor agrees to extend 
this Lease for another additional year with an increase in base rent of three percent (3%). 

D. In the event Tenant wishes to continue to use the Premises past the Term set forth 
in paragraph A above, and in addition to any extensions provided in paragraphs B and C 
above, Tenant shall have the unrestricted option to extend this Lease for up to two (2) 
additional five-year (5-year) periods upon the same terms and conditions set forth herein. 
The base rent for the first five-year (5-year) period shall be at the same rate as the second 
additional year exercised under paragraph C above. The base rent for the second five-year 
(5-year) period shall be increased by an additional three percent (3%). Tenant shall provide 
Lessor with six (6) months prior written notice of the intent to exercise this option. 

E. Subject to progress of Tenant Improvements noted in paragraph 6, below, and to 
the needs of Tenant, Tenant shall have the ability to occupy portions of the leased Premises 
in advance of the commencement date of this Lease. In the event of early occupancy for 
these purposes, all provisions of this Lease shall apply as if the formal term of the Lease 
had commenced except that identification of the early occupancy portions of the Premises 
and their respective square footages shall be added to this Lease by amendment and an 
early occupancy monthly rental payment shall be calculated based upon the annual rate of 
$16.00 per square foot. 

F. From the date of final execution of this Lease, Tenant is granted to right to "opt-
out" of, and terminate the Lease. If this right is exercised, Tenant shall pay for all Tenant 
Improvements performed through the date of notice of the "opt-out", and shall pay for the 
cost of any construction or design services which are necessary to bring Tenant 
Improvements to an end. 

5. Rent Payment.  The annual rent to be paid by Tenant to Lessor shall be five hundred 
ninety-two thousand, four hundred eighty dollars ($592,480.00) which shall be paid prior 
to commencement of this Lease and thereafter on or before the first (1st) day of each 
succeeding August. The total amount of rent paid under this Lease shall not exceed one 
million seven hundred seventy-seven thousand, four hundred forty dollars ($1,777,440.00) 
unless the Lease is extended according to the terms set forth herein. No payment shall be 
made under this Lease for any tenancy occurring prior to the date upon which the last 
required signature is affixed to this Lease. 

6. Tenant Improvements. 
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A. Lessor agrees to perform and bear the cost of Tenant Improvements (TIs) to the 
Premises, in advance of the commencement of this Lease, as described herein. 

B. Tenant Improvements are necessary for the Premises to function as a time-limited, 
temporary facility for Wyoming state agencies, their staff and functions. Tenant 
Improvements in accordance with the terms set forth herein are a term of essence of this 
Lease. Failure of Lessor to install and maintain Tenant Improvements in accordance with 
the terms of this Lease allow the Tenant to immediately terminate this Lease without 
further financial obligation to the Tenant and subject the Lessor to all remedies available 
to the Tenant for damages under Wyoming law, including consequential damages. 

C. Lessor agrees to perform Tenant Improvements in accordance with design 
requirements provided by Tenant to Lessor. In general, Tenant will require Tenant 
Improvements to be performed in a workmanlike, quality manner which delivers standard 
grade commercial finish tenant space to Tenant for its use during the term of the Lease. 
Standard grade commercial finish, for the purposes of this Lease, means finish of a like 
kind and quality to that found in the building on the date of execution of this Lease. 

D. Tenant Improvements shall only occur for purposes of Tenant's use of the Premises 
and not for general upgrade of the Premises or other aspects of the building or site upon 
and within which the leased Premises are located. Tls are not intended to bring common 
areas, stairs, elevators, restrooms, ceilings, lighting, electrical, mechanical or plumbing up 
to code, and all such improvements to the property to comply with applicable building 
codes, the ADA, or to otherwise make the building and property useable for the purposes 
of this Lease, are the responsibility of Lessor and shall be completed in advance of the 
commencement of this Lease. 

E. Lessor and Tenant agree that the build-out of the TI's will require supplemental 
documents, often characterized as Construction Directives, to further define the phases of 
T1 design and construction, the scope of those phases and the costs of those phases. Lessor 
and Tenant agree to negotiate in good faith to develop those supplemental documents with 
an eye toward moving the TI aspect along as rapidly as possible. 

7. 	Exclusive Use. 

A. Tenant shall have exclusive use of the leased Premises during the term of the Lease. 
Lessor shall provide appropriate locking doors and other security measures in order to 
assure the security of Wyoming state officials and others using the Premises during the 
term of the Lease. 

B. Lessor shall not allow any other uses of the leased Premises or other areas of the 
facility for any purposes which are inconsistent with the purposes of this Lease or the 
security needs of the Tenant during the term of this Lease. 

C. Lessor acknowledges that Tenant has unique needs regarding use of the Premises 
for critical activities of state government. Lessor further acknowledges that Tenant has 
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unique security needs for its use of the Premises. Tenant's unique needs arise from use of 
the Premises for these critical activities but also from the needs and risks presented by the 
Premises being used as the effective seat of government, including public demonstrations, 
potential acts of violence or terrorism. Lessor covenants and warrants that Tenant has 
exclusive use of the Premises for all of these purposes and that Lessor has obtained 
appropriate insurance coverage for the potential risks involved. 

D. 	Tenant agrees that any public protests which occur near the building or site must 
be confined to the sidewalks of the site. 

8. 	Responsibilities of Lessor. 

A. Tenant Improvements. Lessor shall perform Tenant Improvements as described 
above. 

B. 	Parking. 
(i) Lessor shall provide parking on a first come first served basis at the City 

parking structure near the property. Lessor shall ensure that a minimum of one hundred 
fifty (150) parking spaces exist for Tenant's use. In the event the required number of 
parking spaces differs from the number noted above, the final number of required parking 
spaces will be added to or deducted from this Lease by amendment. Lessor shall pay for 
half of the parking spaces and Tenant shall pay for half of the parking spaces at the City's 
current rate of forty-five dollars ($45.00) per space per month. In the event the City's rate 
increases, each party shall be responsible for its share of the increased rate. Payment for 
Tenant's share of the parking space rental shall be paid to Lessor in addition to the Rent 
Payment in Section 5 above. 

(ii) Lessor shall coordinate with the City to provide three (3) designated 
handicapped parking spots (not van-accessible) on the street near the property. 

C. 	Quiet Enjoyment. Lessor warrants that Tenant shall be granted peaceable and 
quiet enjoyment of the Premises free from any eviction or interference by Lessor if Tenant 
pays the rent, and otherwise fully and punctually performs the terms and conditions 
imposed on Tenant. Tenant's quiet enjoyment of the Premises shall be at all times of the 
day and on all days of the year during the term of the Lease. Tenant's use of the Premises 
shall be for critical functions of state government, including use by the public for 
demonstrations and other public events. 

D. 	Taxes. Lessor shall pay all taxes, assessments, or other governmental charges that 
shall or may during the Lease term be imposed on, or arise in connection with the Premises. 

E. 	Janitorial. Subject to approval of Tenant, Lessor will provide janitorial services 
that may be required to keep the building, furniture and fixtures in neat, clean and sanitary 
condition. All cleaning supplies, to include soap, waxes, disinfectants and trash can liners 
arc to be provided by Lessor. Expendable restroom supplies are to include toilet paper, 
paper towels and hand soap and are to be provided by the Lessor. Snow removal is to be 
provided by Lessor. Heating, cooling, light bulbs, carpet cleaning and all maintenance 
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shall be provided by Lessor. Tenant shall have an unrestricted option to assume 
responsibility for janitorial services as described in this paragraph if, in Tenant's opinion, 
such is necessary for security or other reasons. in the event of exercise of this option, a 
commensurate reduction in the base rent shall be negotiated. 

F. Utilities. All applications and connections for necessary utility services on the 
Premises, with the exception of telephone, shall be made in the name of Lessor only, and 
Lessor shall be solely liable for utility charges as they become due, including those for 
sewer, water, gas, electricity, snow removal and garbage removal. Lessor is obligated to 
provide all noted utilities at all times throughout the term of the Lease and in such quantities 
and quality as will appropriately provide for the needs of Tenant to conduct governmental 
functions on and within the Premises. Tenant will provide and install its own broadband 
and wireless intemet services in the Premises. 

G. Security. 	Tenant shall use the facility for critical functions of state 
government and requires special security provisions to protect those who use and attend 
functions in and about the building and site. State security personnel shall be provided 
reasonable access to the Premises for security reasons and emergencies. Local police shall 
also be provided this same access. Access is not limited to the actual leased portions of the 
Premises, but shall include all aspects of the building and site as determined necessary by 
state security personnel or local police while being mindful of the rights of quiet enjoyment 
of leased premises held by the other tenants of the building. 

H. Representations. 	Lessor covenants and warrants that it is the sole owner of the 
Premises and has full authority to enter into this Lease. Lessor further covenants and 
warrants that no encumbrances exist on the Premises which could affect Tenant's use of 
the Premises. Lessor also covenants and warrants that it has consulted with and advised 
the other tenants of the building of the terms of this Lease and the needs of the State of 
Wyoming as a tenant in the building. 

9. 	Responsibilities of Tenant. 

A. Access to Premises. Tenant shall permit Lessor or its agents to enter the portion 
of the Premises occupied by Tenant at all reasonable hours to inspect the Premises or make 
repairs, provided Tenant's use of the Premises shall not he unreasonably impaired. 

B. Non-assignment. Neither Tenant nor its successors or assigns shall, without 
Lessor's consent, assign, mortgage, pledge, or encumber this Lease or sublet the Premises 
in whole or in part, or permit the Premises to be used or occupied by others. 

C. Surrender of Possession. Tenant shall, on the last day of the term, or on earlier 
termination and forfeiture of the Lease, or on the last day of any extended_ term, peaceably 
and quietly surrender and deliver the Premises to Lessor free of subtenants, including all 
buildings, additions, and improvements constructed or placed thereon by Tenant, except 
moveable trade fixtures, all in good condition and repair. Tenant shall remove any unique 
seals, emblems, historical plaques, signs and the like that it installed in the Premises and 
restore any damage caused by such items to like condition of the remainder of the Premises. 
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10. 	Special Provisions. 

A. 	Alterations, Additions and improvements. 

(i) 	In addition to the Tenant Improvements noted above, Tenant may, with the 
Lessor's prior written approval and at Tenant's own expense, at any time during 
the Lease term, make alterations, additions, or improvements in and to the 
Premises. No structural or substantial portion of the Premises shall be demolished 
or removed by Tenant without the prior written consent of Lessor. Alterations shall 
be performed in a workmanlike manner and shall not weaken or impair the 
structural strength, or lessen the value, of the Premises. 

All alterations, additions, and improvements on or in the Premises at the 
commencement of the term or erected or installed during the term, shall become 
part of the Premises and the sole property of Lessor, except that all moveable trade 
fixtures installed by Tenant shall remain the property of Tenant. 

B. 	Condition of Premises. 

(1) 	Tenant: Tenant has examined and knows the condition of the Premises to 
be leased. 

(ii) 	Lessor: Lessor agrees to provide the leased Premises in good order and 
repair. Lessor shall disclose all known contamination or hazardous conditions and 
substantial defects to Tenant In the event Lessor fails to disclose any known 
contamination or hazardous conditions or substantial defects, Tenant may 
immediately terminate this Lease. 

C. 	Destruction of Premises. 

(i) 	Partial to Substantial Destruction. In the event of partial destruction of 
the Premises, Tenant shall be entitled to a proportionate reduction of rent while 
repairs are being made by Lessor. The amount of the proportionate reduction shall 
be based on the extent to which the destruction and repairs interfere with the 
business carried on by Tenant. If the Premises are damaged by fire or other casualty 
which, in the opinion of Tenant, makes the Premises substantially unusable, the 
obligation to make payment under this Lease shall cease until the Premises are 
substantially usable by Tenant. Lessor is responsible for performance of all needed 
repairs unless otherwise agreed to in writing by Tenant. 

(a) 	Repair. Tenant and Lessor shall, as soon as reasonably practicable, 
prepare and sign a written itemized list of damages and required repairs, 
known as the "Substantial/Partial Destruction and Repair List." The list 
shall contain the following: 

(1) 	Damage to be repaired by either Lessor or Tenant; 
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(2) Damage that will not be repaired; and 

(3) The dates by which either Lessor or Tenant shall complete 
repairs. 

(b) 	Failure to Repair. 	If the repairs, as specified in the 
Substantial/Partial Destruction and Repair List, are not completed within 
the time therein specified, or as otherwise mutually agreed upon by Tenant 
and Lessor, this Lease may be terminated by either party. 

(ii) Total Destruction. In the event of destruction of the Premises to such an 
extent that Tenant, in the opinion of Tenant, can no longer use the Premises, Tenant 
shall be entitled to terminate this Lease without any further financial obligation to 
Lessor. 

(iii) Potential Causes of Destruction. Lessor acknowledges that Tenant's 
use of the Premises for critical functions of state goverrunent carries risks above 
and beyond those normally associated with leases of commercial office space, 
including, but not limited to, damage by crowds, acts of civil disobedience, acts of 
violence and acts of terrorism. 

D. 	Insurance. 

(i) 	Lessor: During the term of this Lease, Lessor shall obtain and maintain, at 
its expense, insurance on all buildings, improvements, and equipment on the 
Premises, including all alterations, additions, and improvements, with all standard 
extended coverage that may be required by any first mortgagee, including insurance 
against loss or damage by fire in the minimum amounts noted below. Tenant shall 
be named as an "additional insured" on all policies of insurance carried by Lessor 
and related to the Premises unless waived by Tenant. Lessor acknowledges the 
risks involved in leasing to Tenant as described in this Lease and agrees to carry 
insurance coverage which protects the Premises and Tenant from those potential 
activities. No exclusions to insurance coverage are permitted without the express 
written consent of Tenant, including exclusions for negligent acts or omissions of 
the Tenant or its agents or employees. 

(a) Commercial General Liability Insurance. Lessor shall provide 
coverage, during the entire term of the Lease, against claims arising out of 
bodily injury, death, damage to or destruction of the property of others, 
including loss of use thereof, and including products and completed 
operations in an amount not less than one million dollars ($1,000,000) per 
occurrence and two million dollars ($2,000,000) aggregate. 

(b) Workers' Compensation and Employer's Liability 
Insurance. The Lessor shall provide proof of workers' compensation 
coverage for all its employees who are to work on the Premises described 
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in this Lease. Lessor's coverage shall be under the Wyoming Workers' 
Safety and Compensation program, if statutorily required or such workers' 
compensation insurance as appropriate. Non-Wyoming Lessor's insurance 
coverage shall also include Employer's Liability "Stop Gap" coverage, in 
an amount not less than Five Hundred Thousand Dollars ($500,000) per 
employee for each accident and disease. 

Unemployment Insurance. The Lessor shall be duly registered 
with the Department of Workforce Services, Unemployment Insurance 
Division. 

(d) 	Payment of Premiums and Notice of Revocation. All required 
coverages under this Lease shall be in effect for the duration of this Lease. 
All policies shall be primary and not contributory. Lessor shall pay the 
premiums on all insurance policies and provide thirty (30) days written 
notice to the Tenant of any cancellation or non renewal of any coverage 
required under this Lease. 

(ii) Tenant: During the term of this Lease and for any further time that the 
Tenant shall hold the Premises, Tenant shall provide coverage through its 
commercial insurance program for personal property kept at the Premises. To the 
extent allowable under the Governmental Claims Act, the Tenant shall be self-
insured for liability through the State Self Insurance Program (SSIP). 

(iii) Intent of Insurance Coverage Provisions: It is the intent of Lessor and 
Tenant that Lessor shall obtain and maintain insurance coverage on the building 
and site which is in sufficient amounts to insure the full fair market value of the 
building including the value of the Ti's performed by the Tenant. Lessor agrees to 
provide this level of insurance coverage. 

E. Repairs. 

(i) 	Lessor: Lessor shall keep in good repair all structural components of the 
building and grounds, exterior and interior walls, floors and ceilings of the 
Premises. Lessor shall also keep in good repair all of the Premises' operating 
systems, including but not limited to plumbing, electrical, heating, ventilation and 
air-conditioning systems. 

Tenant: Tenant shall not be responsible for maintenance or repair of the 
Premises, but shall in good faith endeavor to utilize the Premises in a responsible, 
prudent manner which does not give rise to abnormal or unusual repair costs for 
Lessor. 

F. Successors and Assigns. This Lease and the terms and conditions hereof apply to 
and are binding on the purchasers, heirs, legal representatives, successors, assigns, 
agents and employees of both parties. 
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G. Time is of the Essence. Time is of the essence in all provisions of this Lease. 

H. Right of First Refusal. During the Term of this Lease and any extensions provided 
in Section 4 above, before Lessor may sell the Premises pursuant to a bona fide 
third party offer, Lessor shall first offer the Premises to Tenant on the same terms 
and conditions as are offered by the third party. Tenant shall have sixty (60) days 
during which to notify Lessor of its election to purchase the Premises. If Tenant 
gives notice that it elects to purchase the Premises, the parties shall promptly enter 
into a contract for purchase and sale. If Tenant does not give such notice within 
the sixty (60) day period, Lessor shall be free to accept the third-party offer. If 
Lessor does not enter into an agreement with the third party on the offered terms 
and conditions and close the transaction within ninety (90) days, Lessor's right to 
sell the Premises to the third party shall expire and the procedure described in this 
paragraph shall again become applicable. 

11. 	General Provisions. 

A. Amendments. Any changes, modifications, revisions, or amendments to this Lease 
which are mutually agreed upon by the parties to this Lease shall be incorporated by written 
instrument, executed and signed by all parties to this Lease. 

B. Americans with Disabilities Act and Nondiscrimination. Lessor shall be 
responsible for the Premises' compliance with the Americans with Disabilities Act (ADA), 
42 U.S.C. 12101, et seq. In connection with this Lease, the Lessor and Tenant shall assure 
that no person is discriminated against on the basis of sex, race, religion, national origin or 
disability. 

C. Applicable Law/Venue. The construction, interpretation and enforcement of this 
Lease shall be governed by the laws of the State of Wyoming. The Courts of the State of 
Wyoming shall have jurisdiction over this Lease and the parties, and the venue shall be the 
First Judicial District, Laramie County, Wyoming. 

D. Assignment/Lease Not Used as Collateral. Neither party shall assign or 
otherwise transfer any of the rights or delegate any of the duties set forth in this Lease 
without the prior written consent of the other party, 

E. Availability of Funds. Each payment obligation of the Tenant is conditioned upon 
the availability of government funds which are appropriated or allocated for the payment 
of this obligation. If funds are not allocated and available for the continuance of this Lease, 
this Lease may be terminated by the Tenant at the end of the period for which the funds are 
available. Tenant shall notify the Lessor at the earliest possible time that the Lease will or 
may be affected by a shortage of funds. No penalty shall accrue to Tenant in the event this 
provision is exercised, and Tenant shall not be obligated or liable for any future payments 
due or for any damages as a result of termination under this provision. This provision shall 
not be construed to permit Tenant to terminate this Lease to acquire a similar rental from 
another party. 
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F. 	Entirety of Lease. This Lease, consisting of thirteen (13) pages, preliminary 
Attachment A, consisting of four (4) pages, and Attachment B, consisting of one (1) page, 
constitute the entire Lease Agreement between the parties and supersede all prior 
negotiations, representations or contracts, either written or oral. 

C. 	Indemnification. The Lessor shall release, indemnify, and hold harmless the State, 
the Tenant, and their officers, agents, employees, successors and assigns from any cause 
of action, or claims or demands arising out of pre-existing conditions, Lessor's 
nondisclosure of known contamination, or Lessor's performance or failure to perform 
under this Lease. 

H. Notice. All notices to be given with respect to this Lease shall be in writing. Each 
notice shall be sent by registered or certified mail, postage prepaid and return receipt 
requested, to the party to be notified at the address set forth above. Every notice shall be 
deemed to have been given at the time it shall be deposited in the United States mail in the 
manner prescribed herein. Nothing contained herein shall be construed to preclude 
personal service of any notice in the manner prescribed for personal service of a summons 
or other legal process. 

I. Sovereign Immunity. The State of Wyoming and Tenant do not waive sovereign 
immunity by entering into this Lease, and specifically retain immunity and all defenses 
available to them as sovereigns pursuant to Wyo. Stat. § 1-39-104(a) and all other 
applicable law. Designations of venue, choice of law, enforcement actions, and similar 
provisions should not be construed as a waiver of sovereign immunity. The parties agree 
that any ambiguity in this Lease shall not be strictly construed, either against or for either 
party, except that any ambiguity as to sovereign immunity shall be construed in favor of 
sovereign immunity. 

J. Termination. In addition to any other cause provided herein, whereby this Lease 
may be terminated, Tenant may terminate this Lease upon ninety (90) days written notice 
of termination. In the event that Tenant should exercise its right to terminate this Lease by 
provision of written notice as above provided, all prepaid rents shall be refunded to Tenant. 
Occupation of the Premises by Tenant for any part of a calendar month shall be deemed 
occupation for the entire month for the purpose of computing the refund. 

K. Third Party Beneficiary Rights. The parties do not intend to create in any other 
individual or entity the status of third party beneficiary, and this Lease shall not be 
construed so as to create such status. The rights, duties and obligations contained in this 
Lease shall operate only between the parties to this Lease, and shall inure solely to the 
benefit of the parties to this Lease. The provisions of this Lease are intended only to assist 
the parties in determining and performing their obligations under this Lease. The parties 
to this Lease intend and expressly agree that only parties signatory to this Lease shall have 
any legal or equitable right to seek to enforce this Lease, to seek any remedy arising out of 
a party's performance or failure to perform any term or condition of this Lease, or to bring 
an action for the breach of this Lease. 
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L. Unlawful or Ultrahazardous Activity. Neither party shall use or occupy the 
Premises or any part thereof for any unlawful or ultrahazardous purpose. A violation of 
this section by either party shall constitute sufficient grounds for immediate termination of 
this Lease by the non-violating party. Tenant agrees to use the Premises in full compliance 
with all state and federal laws, rules and regulations, and with all city ordinances. 

M. Waiver. The failure by Lessor or Tenant to insist upon the strict performance of 
any term or condition of this Lease, or to exercise any right, power or remedy consequent 
upon a breach, shall not constitute a waiver of any such breach of such term or condition. 
A waiver of any breach shall not affect or alter this Lease, and each and every term and 
condition of this Lease shall continue in full force and effect regardless of any breach. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK. 
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i el ldrow, Administrator D te 

12. 	Signatures.  The parties to this Lease, through their duly authorized representative, 
have executed this Lease on the dates set out below, and certify that they have read, understand, 
and agree to the terms and conditions of this Lease. 

The effective date of this Lease is the date of the signature last affixed to this page. 

TENANT: 
State of Wyoming, Department of Administration & Information, Construction Management, for 
itself and on behalf of the Governor of the State of Wyoming. 

 

(8—   
Date Deah Fausset, Diree 

LESSOR: 
Terrell Industries, LLC 

David Hatch, Director 	 Date 

Lessor's Tax Identification Number: 

WITNESS: 

   

3—.7‘ 
Date 

   

(Signature of Witness) 

---eizvaxs P73/-4-6- 

  

(Witness' name printed) 

   

ATTORNEY GENERAL'S OFFICE: APPROVAL AS TO FORM 

 

63-/  -/5 
Date 
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614 SOUTH GREELEY HIGHWAY (Workforce Services) 

Space needs and negotiations underway 

Based upon lease form approved by Oversight Group for use at Jonah, with additional options as 

directed by Oversight Group. 

11,298 square feet 

3 year term, possible extensions of up to 10 additional years 

Tenant Improvements (TI's) performed by Lessor 

No cost to State 

Based upon State design, standard commercial finish 

Estimated completion of Tenant Improvements by August 21, 2015 

To be occupied by Workforce Services 

Space has been previously occupied by Town & Country Liquor 

Expected move in September 1, 2015 



CMAR (Construction Manager At Risk) AGREEMENT 

Agreement Executed 3/9/15 

COST: $461,368 Pre-Construction Fee 

$4,477,500 Construction Fee 

Key features - 

Construction Manager assists during preconstruction phase with constructability advice and cost 

estimating 

Construction Manager assists with identifying and obtaining best value consistent with project 

goals 

Construction Manager's GMP (guaranteed maximum price) will be negotiated as design nears 

completion (estimated for August 2015) 

Construction Manager then charged with overall construction management, management of 

subcontractors, project schedule and unanticipated events. 

TIME: Construction Phase estimated at 33 months. Includes incentives to provide accelerated 

schedule. 

Liquidated Damages: $10,000 per day beyond agreed date of Substantial Completion. 

TERM: through completion of project and issuance of Certificate of Final Completion. 



Construction Manager at Risk 
Agreement 

Between 

The State of Wyoming, 

and JE Dunn Construction Company 

For 

Pre - Construction and Construction 
Services on the Capitol Square Project 
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This Agreement is made by and between State of Wyoming, Department of 
Administration & Information, Construction Management Division, hereinafter referred to as 
"Owner", and JE Dunn Construction Company, hereinafter referred to as "CMAR." 

The Owner and the CMAR in consideration of the mutual covenants herein set forth, 
agree as follows: 

INTRODUCTORY PROVISIONS 

WITNESSETH, that the Owner and CMAR for the consideration hereinafter stated agree 
as follows: 

GENERAL TERMS: 

A. The "Owner."  The "Owner" referred to in this Agreement is the State of 
Wyoming, Department of Administration & Information, Construction Management Division. 

B. The "CMAR".  The "CMAR" referred to in this Agreement is JE Dunn 
Construction Company. 

C. The "Project Architect".  The "Project Architect" or "Architect" referred to in this 
Agreement is HDR Architecture, Inc. 

D. Owner's Authorized Representatives.  The Owner will designate one or more 
representatives during construction. The Representatives will provide administration of the 
Contract as provided for in the Contract Documents. The Representatives will not be responsible 
for and will not have control or charge of construction means, methods, techniques, sequences or 
procedures, or for safety precautions and programs in connection with the Work. The 
Representatives will not be responsible for or have control or charge over the acts or omissions 
of CMAR, Subcontractor, or any of their agents or employees, or any other persons performing 
any of the Work. Accordingly, the Representatives' failure to identify and give the Architect or 
CMAR notice of mistakes, omissions, or work product that differs from contract specifications, 
shall neither constitute a waiver on behalf of the Owner or State of contract requirements, 
specifications or guidelines imposed, nor constitute an implied acceptance of non-conforming 
work. The Owner's Representatives shall, at all times, have access to the Work wherever it is in 
preparation and progress. CMAR shall provide safe facilities for such access so that the 
Representatives may perform his/their functions under the Contract Documents. Owner's 
Representative has authority to stop the Work whenever such stoppage may, in his opinion, be 
necessary to ensure the proper execution of the Contract. 

E. Architect and/or Owner's Decision. 

1. Except as otherwise provided in the Contract Documents, Architect shall be, in 
the first instance, the interpreter of the requirements of the Contract Documents and the judge of 
performance thereunder by Owner and CMAR. Should CMAR discover any conflicts, 
omissions, errors or inconsistencies in the drawings or specifications, or have any question about 
the interpretation or clarification of the Contract Documents or whether Work is within the scope 
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of the Contract Documents, or if it appears that Work required is not sufficiently detailed or 
explained, then, before proceeding with the Work affected, CMAR shall notify the Architect in 
writing and request interpretation, clarification or the furnishing of additional detailed 
instructions. Such questions shall be responded to with reasonable promptness by the Architect. 
Should CMAR proceed with Work affected before receipt of a response from the Architect, any 
Work which is not in accordance with Architect's interpretation or instructions shall be removed 
or replaced and CMAR shall be responsible for any resulting damage, defect or added cost. 

2. If CMAR disagrees with an interpretation, clarification or instruction given by 
Architect, or believes that the Work is not within the scope of the Contract Documents, CMAR 
shall proceed diligently with the performance of such Work and shall comply with any 
instructions, interpretation or clarification given by Architect. After receipt of an interpretation, 
clarification or instruction from Architect, CMAR may submit a claim to Architect in accordance 
with Article 8. Failure to submit such a claim within the period specified shall constitute a 
waiver of any and all right to adjustment of compensation or Contract Time due to such Work. 

3. Pending a decision by Architect and/or Owner, CMAR shall proceed diligently 
with the performance of the Contract and in accordance with Owner's instructions, 
interpretations, or clarification, unless the parties to the Contract otherwise agree in writing. 

SECTION 1. LEGAL PROCESS: This Agreement is entered into pursuant to the 
provisions of Wyo. Stat. §16-6-701. 

SECTION 2. SCOPE OF THE PROJECT: In accordance with SEA43/SF0103 (2014), 
the CMAR shall furnish services in connection with the scope of the Project described generally 
as the Capitol Square Project, the final scope of the project and budget therefor to be determined 
by the Owner. The scope of the Project is more particularly described as follows: 

Pre-construction services and construction management at risk services for Owner for the 
Capitol Square Project as more particularly described in Exhibit A, Scope of Project (hereinafter 
collectively referred to as the "Projects" and individually as "individual Project" or "Project"), 
and 2014 Senate Enrolled Act 0043 (2014 Wyo.Sess.Laws, ch. 40). The total estimated 
construction budget for all of the Project(s) is: 

A Construction Cost Limitation (CCL) of one hundred ninety-nine million dollars 
($199,000,000) is the maximum monetary amount payable to the CMAR for all Construction 
Phase services, materials, labor and other work required for completion of the Work in accordance 
with the Contract Documents. The CCL includes, without limitation, the Cost of the Project and 
the Construction Phase Fee. By Amendment the CCL may be adjusted by the parties for changes 
in the Scope of the Project before or after acceptance of each Guaranteed Maximum Price 
Proposal. The CCL does not include the CMAR's Pre-Construction Phase Fee, or Owner's 
construction contingency. 
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SECTION 3. CONTRACT DOCUMENTS: The Owner and the CMAR agree that the 
Contract Documents for the Project shall consist of this Agreement and the following documents 
incorporated into and made a part of this Agreement, attached at the time of execution of this 
Agreement, or to be added by Amendment to this Agreement upon acceptance and approval by 
the CMAR and Owner, and are as fully a part of the Agreement as if attached to this Agreement 
or repeated herein, to-wit: 

(a) Scope of Project - Exhibit A. 

(b) The CMAR Pre-Construction Efforts Schedule, Exhibit B. 

(c) The CMAR Efforts Schedule, Exhibit C. 

(d) The schedule of payments of the CMAR's  Compensation  for Basic Services 
agreed upon between the CMAR and Owner, Exhibit F. 

(e) Critical Path Method Schedule; Exhibit D. 

(t) 	List of those items constituting approved  General Conditions  Costs for the 
CMAR, Exhibit E. 

(g) insurance and Bond Rate Schedule  —  Exhibit II. 

(h) CMAR Guaranteed Maximum Price  (GMP) Submission  and Agreement, 
including the estimated General Conditions  Costs  (e.g. reimbursable expenses). 

(i) Phased bonding - Exhibit G. 

(j) CMAR Final Price Statement. 

(k) Any  amendments or modifications of this Agreement  made  after execution of this 
Agreement. 

(1) 	The Project  Drawings and Specifications  and related accounting and Construction 
Documents, including the signed and  sealed documents from the  Architect and 
Architect-produced progress documents. 

(m) The CMAR's  proposal and  interview presentation materials; provided, that in  the 
event any  provision of such proposal is  in conflict with any provision of  the other 
Contract  Documents listed in  this  section,  the  provision in  such  other Contract 
Document shall control. 

(n) Early Work Amendment(s). 

(o) Contract  for Pre-Construction Services, entered  into  by  the  parties on August 28, 
2014,  and all subsequent amendments to  that Agreement.  To the extent any 
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conflict exists between the terms of the contract for Pre-Construction Services and 
the terms of this Agreement, the terms of this Agreement shall control. 

The Agreement represents the entire and integrated agreement between the parties hereto 
and supersedes prior negotiations, representations or agreements, either written or oral. 

SECTION 4. BINDING EFFECT: This Agreement, including the Contract Documents 
incorporated herein, shall be binding upon and inure to the benefit of the Owner and the CMAR 
and their respective successors and assigns. The effective date of the Agreement is the date on 
which the Agreement is signed by the last party. 

The Owner and CMAR agree as follows: 

ARTICLE I 
GENERAL PROVISIONS 

1.1 	RELATIONSHIP OF PARTIES: The CMAR accepts the relationship of trust and 
confidence established with the Owner by this Agreement, and covenants with the Owner to 
furnish the CMAR's reasonable skill and judgment and to cooperate with the Project Architect in 
furthering the interests of the Owner in the management by the CMAR of the Project defined in 
the Contract Documents in accordance with the Owner's requirements and construction cost 
limitations as approved by the Owner and set forth in the Contract Documents. 

1.1.1 The CMAR shall furnish pre-construction consultation services and construction 
administration and management services and shall use the CMAR's reasonable skill and 
judgment to perform the Project in an expeditious and economical manner consistent with the 
interests of the Owner. The Owner and CMAR shall endeavor to promote harmony and 
cooperation among the Owner, Owner's Representative(s), Project Architect, CMAR, CMAR's 
subcontractors and other persons or entities employed by the Owner for the Project. 

1.1.2 The Owner, by and through identified authorized representatives, shall have the power to 
enter into or amend a contract, to approve changes in the scope of the Project or the Work of the 
Project, to approve and execute a Change Order modifying the Guaranteed Maximum Price or to 
agree to an extension to the date of Substantial or Final Completion. The Owner shall designate 
in writing the person authorized to sign documents on behalf of the Owner at the time of the 
execution of this Agreement. 

1.2 	TERM OF AGREEMENT: The term of this contract shall be for a period beginning with 
the date of execution of the Agreement, and continuing through the occurrence of one of the 
following events, whichever occurs first in time: (1) the approval by the State of the funding for 
the Project, and the completion of all services provided by the CMAR for the Project and the 
issuance of a Certificate of Final completion, subject to contractual services under this 
Agreement for warranty work; or, (2) the termination of this Agreement according to its terms. 
Any additional services to be provided by the CMAR shall be determined by a separate contract 
or amendment to this Agreement. This Agreement shall not create a continuing contract for 
construction management services for future building projects beyond the terms of this 
paragraph. 
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1.3 SUBCONTRACTS AND GENERAL CONDITIONS: The subcontracts and general 
conditions of contract for all subcontractors shall be prepared by the CMAR, subject to the right 
of review and approval by the Owner. 

1.4 DEFINITIONS 

1.4.1 THE PROJECT: For purposes of this Agreement, "the Project" shall mean the project 
described in the Scope of Project, Exhibit A. The Project shall have a single construction 
budget, plans and specifications, schedule, and Guaranteed Maximum Price (GMP), 

1.4.1.1 CONS1KUCTION BUDGET: The Construction Budget shall include the anticipated 
Cost of the Project established by the Owner as identified in Scope of Project - Exhibit A, all 
Construction Management fees, and reimbursable expenses. 

1.4.2 THE WORK AND DIVISIONS OF THE WORK: For purposes of this Agreement, "the 
Work" shall mean all labor necessary to produce the Scope of the Project as set forth in Exhibit 
A, excluding Preconstruction Services, which may be performed by CMAR through 
Subcontracts or Multiple Subcontracts, or directly by CMAR, and all materials and equipment 
incorporated or to be incorporated in such construction or utilized for the construction of the 
Project. The CMAR is responsible for the construction, administration and/or supervision of the 
Work under the Contract Documents. The Work shall be organized, designed, and bid on the 
basis of the Construction Specifications Institute (CSI) Codes. 

1.4.3 COST OF THE PROJECT: For purposes of this Agreement, "Cost of the Project" shall 
mean the total cost of CMAR's Compensation for Basic Services, General Conditions Costs as 
defined in Article 5 to this Agreement, and Construction Contingency, for the Construction 
Phase of the Project. "Cost of the Project" shall not include the cost of any insurance and surety 
contracts purchased or controlled by the Owner, or any other contracts or agreements that are not 
part of or described by the Contract Documents, or Architect/Engineering or other professional 
fees and expenses. 

1.4.4 CMAR'S COMPENSATION FOR BASIC SERVICES: For purposes of this Agreement, 
"CMAR's Compensation for Basic Services" shall mean the compensation for services rendered 
by CMAR during the Construction Phase owed to the CMAR that is to be paid pursuant to the 
provisions of Article 4, and as further defined in Exhibit F. 

1.4.5 GENERAL CONDITIONS COSTS: For purposes of this Agreement, "General 
Conditions Costs" shall mean those expenses incurred by the CMAR that arc to be reimbursed 
pursuant to the provisions of Article 5, 

1.4.6 FAST TRACK PROJECT: For purposes of the Agreement, the term "Fast Track 
Project" shall mean an Owner elected design and construction schedule that is accelerated to 
meet the Owner's facility needs which requires the bidding of the Work in multiple phases 
allowing the CMAR to begin construction prior to the completion of Contract Documents. Any 
Fast Track Project shall be accomplished in accordance with 2.1.6, below. 
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1.4.7 CONSTRUCTION CONTINGENCY: The Guaranteed Maximum Price (GMP) will 
contain a separately-identified contingency amount (the "Construction Contingency"). The 
Construction Contingency is not allocated to any particular item of the Cost of the Project and is 
established for the CMAR's use as may be required for the following uses: production and 
productivity issues during the Project; overtime, schedule acceleration and compression costs; 
labor and material cost overruns; estimating and purchasing errors; additional weather and winter 
protection costs that exceed the budget included in the GMP agreement; additional temporary 
facility and temporary heating costs that exceed the budget included in the GMP agreement; 
additional subcontractor and / or supplier costs not included within subcontracts, Material & 
Equipment Contracts and / or purchase orders; or unanticipated or additional costs which are the 
CMAR's responsibility and not the responsibility of Owner. 

The CMAR shall be able to access Construction Contingency during the Project without prior 
approval of the Owner. CMAR shall provide an accounting of the use of Construction 
Contingency to the Owner for Owner's review on a monthly basis or upon request. The Owner 
may disallow the CMAR's use of the Construction Contingency if such use is not fairly and 
reasonably within the allowed uses described above. The CMAR shall not be required to use the 
Construction Contingency for costs that are otherwise the responsibility of the Owner and / or 
would be cause for an increase in the GMP, including, but not limited to, unforeseen conditions, 
Changes, design errors or omissions, overcoming delay caused by other than CMAR or its 
subcontractors or Suppliers, etc. Such unforeseen conditions are limited to refinement of details 
of design within the scope of standards, quality and quantities which are reasonably inferable 
from the Construction Documents. All savings in the Construction Contingency will accrue and 
be available for use, only as detailed above, by the CMAR until the CMAR's final accounting. 
In the final accounting, all supporting documentation for all uses of the Construction 
Contingency shall be provided to Owner. Upon final accounting, all remaining monies in the 
Construction Contingency shall accrue to the Owner. 

1.4.8 GUARANTEED MAXIMUM PRICE: For purposes of this Agreement the term 
Guaranteed Maximum Price (GMP) shall mean the total of the sum of the Cost of the Project, 
and CS Fee. For purposes of this Agreement, a GMP shall be provided in two stages, the 
Guaranteed Maximum Price (GMP) and the Final Price as those terms are defined in this 
Agreement. 

1.4.8.1 COST ESTIMATE: The Cost Estimate shall include the total of the sum of the Cost of 
the Project and CS Fee. The Cost Estimate shall be provided by the CMAR to the Owner on an 
ongoing basis, in an electronic cost model made available by CMAR to the Architect and the 
Owner. 

1.4.8.2 GMT' PROPOSAL: The CMAR shall submit the GMP proposal for the Project within 
thirty (30) days of receipt of a request for a GMP by the Owner provided that such request shall 
not be made prior to the Cost Estimate submitted by the CMAR in paragraphs 1.4.8.1. 

1.4.8.2.1 The proposed GMP shall include assumptions, allocations and clarifications with 
regard to those portions of the Work for which bids have not been let and awarded, which 
amount shall include a Construction Contingency of not more than that provided at paragraph 
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1.4.8.1 above of the Cost of the Project. The proposed GMP shall be negotiated between the 
CMAR and Owner. The proposed GMP shall be subject to additions and deductions by changes 
in the Work as provided in the Contract Documents. Upon agreement as to the amount of the 
GMP, the agreed upon GMP proposal shall be set forth in the Owner and CMAR Guaranteed 
Maximum Price (GMP) Agreement and submitted to the Owner for approval. Such GMP 
maximum sum, as adjusted by approved changes in the Work, must be within the Owner's 
Construction Budget which is referred to in the Contract Documents as the Construction Cost 
Limit. 

1.4.8.3 FINAL PRICE: For purposes of this Agreement, "Final Price" or "FP" shall mean the 
sum of the final Cost of the Project and CS Fee (hereinafter the "Final Price" or "FP"). The FP 
must be issued by the CMAR to the Owner within forty-five (45) days of the receipt of bids on 
the last bid package scheduled to be issued fbr the Project. The Final Price may include a 
construction contingency not to exceed five percent (5%) and the FP must be within the Owner's 
Construction Budget. The Owner shall have the right to inspect the records of the CMAR and 
conduct an audit to confirm the CMAR's calculation of the Final Price. 

1.4.9 CRITICAL PATH METHOD SCHEDULE: For purposes of this Agreement, "Critical 
Path Method Schedule" or "CPMS" shall mean the schedule of the construction phase milestone 
dates for the bidding of all Subcontracts and the completion of all phases of the Work 
culminating in the date of the issuance of the Certificate of Substantial and Final Completion by 
the Project Architect for the Project which shall be attached to this Agreement as Exhibit D. 
The final CPMS shall be provided as part of the submission of the GMP and the GMP 
agreement. Such CPMS shall be subject to adjustment for delays in the receipt of Construction 
Documents from the Project Architect and by approved changes in the scope of the Work, and 
shall be referred to in the Contract Documents as the Critical Path Method Schedule or CPMS. 
The CMAR shall coordinate and integrate the CPMS for the Project with the services and 
activities of the Project Architect. As design proceeds through Schematic Design, Design 
Development, Construction Documents, and construction phases of the Project the CPMS shall 
be updated to indicate proposed activity sequences and durations, milestone dates for receipt and 
approval of pertinent information, submittal of GMP proposal, preparation and processing of 
shop drawings and samples, delivery of materials or equipment requiring long-lead time 
procurement, Owner's occupancy requirements showing portions of the Project having 
occupancy priority, proposed date of Substantial Completion, and proposed date of Final 
Completion acceptable to the Owner. 

1.4.10 PROJECT TEAM: For purposes of this Agreement, "Project Team" shall mean the 
Owner, Owner's Representatives, the CMAR, the Project Architect, and the Commissioning 
Agent. Team members for the CMAR shall remain the same through completion of the Project. 

1.4.11 CHANGE ORDER: A Change Order is a change to the Project via a written instrument 
that authorizes an addition, deletion or revision in the Work of the Project, and/or an adjustment 
in the GMP amount and/or the CPMS that is prepared by the CMAR, approved by the Architect 
and signed by the Owner and CMAR. 
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1.4.12 SUBCONTRACTOR: A Subcontractor is an individual or entity having a direct and 
separate contract with the CMAR or with any other subcontractor for the performance of the 
Work for this Project. 

1.4.13 SUPPLIER or MATERIALMAN: A Supplier is a materialman, manufacturer, fabricator, 
supplier distributor or vendor having a direct contract or agreement with the CMAR or any 
Subcontractor to furnish materials, labor or equipment to be incorporated into the Work. 

1.4.14 CONTRACT TIME (OR MILESTONES): Adjustments to the "Contract Time (or 
Milestones)" shall mean adjustment to the Contract Time and/or adjustments to the Substantial 
Completion Date and Final Completion Date. 

1.4.15 	BUILDING COMMISSIONING: For purposes of this Agreement, "Building 
Commissioning" shall mean the verification by Owner or its separate contractors that building 
systems are installed in accordance with the plans and specifications and will meet the minimum 
operational and environmental characteristics indicated in the Contract Documents, 
commissioning plan and submittals. Building Commissioning shall be conducted in accordance 
with the commissioning plan. CMAR support of the Building Commissioning, where required, 
shall be a part of the Work of this Contract. 

1.5 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 

1.5.1 The date of commencement of the Work shall be the date of this Agreement unless a 
different date is stated, 

1.5.2 The Contract Time shall be measured from the date of commencement, subject to 
adjustments of this Contract Time as provided in the Contract Documents, through Final 
Completion. 

1.5.3 The CMAR shall achieve Substantial Completion of the Work and Final Completion of 
the Work as agreed to by the Owner. Once established, dates of Substantial and Final 
Completion shall be documented in an Amendment to this Agreement. 

1.6 AGREEMENT AND PAYMENT CONTINGENT UPON AVAILABILITY OF 
FUNDS: 

1.6.1 AVAILABILITY OF FUNDS. Each payment obligation of Owner is conditioned upon 
the availability of government funds which are appropriated or allocated for the payment of this 
obligation. If funds are not allocated and available for the continuance of the services performed 
by CMAR, the Contract may be terminated by Owner at the end of the period for which the 
funds are available. Owner shall notify CMAR at the earliest possible time of the services which 
will or may be affected by a shortage of funds. Owner shall pay all amounts due CMAR for 
services performed to the date of termination, including payment for services rendered to date 
and expenses incurred to date. No penalty shall accrue to Owner in the event this provision is 
exercised, and Owner shall not be obligated or liable for any future payments due or for any 
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damages as a result of termination under this section. This provision shall not be construed to 
permit Owner to terminate this Contract in order to acquire similar services from another party. 

1.6.2 It is agreed that the obligations of the CMAR herein are expressly contingent upon 
reasonable proof to the CAR that the Owner has funds specifically approved to fund the 
Project. 

1.7 COMPLIANCE WITH STATUTES: As a material term of this Agreement, the CMAR 
shall at all times comply with all applicable federal and state statutes, including, but not limited 
to: 

1.7.1 Wyo. Stat. § I 6-6-707(c), requiring the CMAR to comply with the residency and 
preference requirements imposed under Wyo. Stat. §§ 16-6-101 through 16-6-107 in the 
procurement of subcontractors and materials. 

1.7.2 Wyo. Stat. § 16-6-708 requiring the CMAR to comply with all reporting and 
administrative requirements including requirements relating to retainage, payment and 
performance bonding and default contracts. 

1.7.3 Wyo. Stat. § 16-6-115 through 16-6-117 regarding final settlement and final payments to 
contractors and subcontractors. 

1.7.4 Wyo. Stat. § 16-6-1001 regarding capital construction projects, preference requirements, 
etc. 

1.8 EQUAL EMPLOYMENT OPPORTUNITY AND VERIFICATION OF 
IMMIGRATION STATUS: The CMAR shall comply with applicable laws, regulations and 
special requirements of the Contract Documents regarding equal employment opportunity and 
affirmative action programs; and specifically shall comply with all requirements of the federal 
immigration verification system to determine the work eligibility status of new employees 
physically performing services within the State of Wyoming, if required by state or federal law 
or regulation. 

1.9 SEPARATE CONTRACTS. 

1.9.1 Owner reserves the right to perform construction or operations related to the project with 
Owner's own forces, and to let other contracts in connection with this Work or other portions of 
the project, under conditions of a contract identical or substantially similar to this Contract. If 
CMAR claims that delay or additional cost is caused by the award of other contracts, or Owner's 
operations, in connection with this project, CMAR shall submit a claim as provided in Article 8 
of this Contract. 

1.9.2 If separate contracts are awarded for different portions of the project or other construction 
or Work on the site, the term "contractor" in the Contract Documents shall mean the contractor, 
for each portion of the project, named in each separate Owner-Contractor agreement. 
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1.9.3 As directed, CMAR shall participate with other separate contractors and Architect and/or 
Owner in reviewing all the construction schedules. CMAR shall make any revisions to the 
construction schedule deemed necessary after a joint review and mutual agreement. The 
construction schedule shall then be the schedule to be used by CMAR, separate contractors and 
Architect and/or Owner until subsequently revised. 

1.9.4 CMAR shall afford other contractors reasonable opportunity for the introduction and 
storage of their materials and the execution of their Work and shall properly connect and 
coordinate its Work and theirs, 

1.9.5 If any of CMAR's Work depends upon proper execution or results of the Work of Owner 
or any other contractor, CMAR shall, before beginning that portion of CMAR's Work, inspect 
the other contractor's or Owner's Work and promptly report to Architect and/or Owner any 
defects in such Work that is discovered with the exercise of reasonable diligence that render it 
unsuitable for the proper execution and results of CMAR's Work. CMAR's failure to so inspect 
or report shall constitute an acceptance of the other contractor's work as fit and proper for the 
reception of its work, except as to defects which may develop in the other contractor's work after 
the execution of CMAR's Work and which could not have been discovered or readily anticipated 
by or as the result of inspection. Failure to inspect and report as required by this provision shall 
constitute a waiver of any claim arising out of an alleged defect in Owner's or other contractor's 
work. 

1.9,6 To ensure the proper execution of its subsequent Work, CMAR shall review Work 
already in place and shall at once report to Architect and/or Owner any discrepancy it discovers 
with the exercise of reasonable diligence between the executed Work and the drawings. 

1.9.7 Costs caused by delays or by improperly timed activities or defective construction shall 
be borne by the party responsible therefor. 

1.9.8 CMAR shall promptly remedy damage caused by CMAR to completed or partially 
completed construction and to property of Owner or separate contractors. 

1.9.9 OWNER'S COMMISSIONING AGENT: In addition to any other equipment start-up and 
operational testing required by the Contract Documents, the Owner may enter into separate 
contracts for Commissioning Services, the scope of which is generally contained in the 
Construction Documents. The CMAR and its associated Subcontractors shall fully support the 
Owner's Building Commissioning activities as required by the Contract Documents. 

ARTICLE 2 
CONSTRUCTION MANAGER AT RISK'S RESPONSIBILITIES 

The ClvIAR shall perform the services described in this article. The services to be provided under 
this Article 2 constitute the Construction Management Services to be provided by the CMAR, 
which are to be divided between Pre-Construction Phase services (paragraphs 2.1, 2.2, 2.3 and 
2.4, and Contract for Pre-Construction Services, entered into by the parties on August 28, 2014, 
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and all subsequent amendments to that Agreement, incorporated herein by reference), and 
Construction Phase services (paragraphs 2.5, 2.6 and 2.7). If the Owner and CMAR agree after 
consultation with the Project Architect, the Construction Phase may commence before the Pre-
construction Phase is completed, in which case both phases shall proceed concurrently. 

2.1. GENERAL SERVICES - SCHEMATIC DESIGN, DESIGN DEVELOPMENT AND 
CONSTRUCTION DOCUMENTS CONSULTATION AND EVALUATION: The CMAR shall 
participate throughout the design process and provide an evaluation of the Owner's program and 
Construction Budget requirements, each in terms of the other, as they relate to the development 
of the schematic design, design development and Construction Documents phases of the Project 
with the Project Architect and Owner. 

2.1.1 CONSULTATION: The CMAR shall jointly schedule and attend regular meetings with 
the Owner, Project Architect, Commissioning Agent, and other Owner designated committees or 
groups, specifically including Oversight Group and Advisory Task Force Meetings as requested 
by the Owner, to review and discuss the design at each phase of pre-construction services, and 
shall consult with the Owner and Project Architect regarding site use and improvements, and the 
selection of materials, building systems and equipment. 

2.1.2 CONSTRUCTABILI'TY RECOMMENDATIONS: The CMAR shall participate in the 
design development and Construction Documents process review sessions with the Owner, 
Project Architect and Commissioning Agent, and shall provide written recommendations 
regarding the constructability of proposed building design and systems throughout the Pre-
Construction Phase of the Project including: 

• Construction feasibility, including but not limited to availability, cost and constructability 
of building materials; 

• actions designed to minimize adverse effects of labor or material shortages; 

• time requirements for procurement, installation and construction completion; and, 

• factors related to construction cost, including estimates of alternative designs or 
materials, preliminary budgets and possible economies, along with assisting in and 
performing other Pre-Construction Phase duties and responsibilities as assigned by the 
Owner from time to time. 

2.1.3 COST ESTIMATES. Based on the mutually agreed-upon program, schedule and 
construction budget requirements, the CMAR, in consultation with the Project Architect, shall 
prepare, for approval by the Owner cost estimates as phases identified at paragraph 1.4.8.1 of the 
projected cost of construction within the Construction Budget with the construction contingency 
limitations established by the Owner for such phase of the design process. 

2.1.4 TESTING AND INSPECTIONS PROCUREMENT ASSISTANCE. Upon the 
completion of the Construction Documents, the Architect shall assist the Owner in preparation of 
the testing and inspection procurement documents provided by the Owner. This shall include but 
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not be limited to identifying all inspections that are required per the contract documents, 
identifying each specification section relating to the test required and identifying the estimated 
number of tests. The CMAR shall provide to the Owner a construction schedule illustrating 
durations anticipated to assist the construction materials testing and inspection service companies 
with bidding and assist the Owner as applicable. 

2.1.5 NOTICE TO PROCEED: The initiation of all pre-construction services for the Project 
by the CMAR is subject to approval of the Owner. No portion of the schematic design, design 
development and Construction Documents phases of the CMAR's service set forth herein shall 
proceed until the CMAR receives a written Notice to Proceed from the Owner for each phase of 
the design process, Upon receipt of a written Notice to Proceed with each portion of the design 
phase services from the Owner, the CMAR shall proceed with the provision of the design 
services for such phase as described herein. 

2.1.6 PHASED "FAST TRACK" CONSTRUCTION: 	The CMAR shall make 
recommendations to the Owner and Project Architect regarding the phased issuance of the 
Construction Documents, including drawings and specifications, to facilitate phased construction 
of the Work, if such phased construction is appropriate for the Project, taking into consideration 
such factors as economies, time of performance, availability of labor and materials, and 
provisions for temporary facilities, and identify and recommend the most cost effective work 
categories, and provide the methods and means to clearly identify and define cost effective work 
categories and responsibilities included in the specifications and drawings. 

2.1.6.3 EARLY WORK. Early work shall mean work approved as "fast track" and authorized by 
Amendment that the parties agree should be performed in advance of establishment of the GMP. 
Unless otherwise agreed to by the parties, Early Work shall be limited to: those items identified 
as "Design Assist Items;" early procurement of materials and supplies; early release of bid 
packages for site development and related activities; and any other advance work related to 
critical components of the Project for which performance prior to establishment of the GMP will 
materially affect the critical path schedule of the project. All early work items shall be authorized 
by an amendment to the contract. 

2.1.6.2 The parties may execute one or more Early Work Amendments identifying specific 
Construction Phase Services that must be performed in advance of establishment of the GMP, 
without exceeding a not-to-exceed budget, a not-to-exceed guaranteed maximum price, or a fixed 
price ("Early Work Price") to be stated in such Amendment. If the Early Work Price is a not-to-
exceed budget, then CMAR shall be obligated to perform the Early Work only to the extent that 
the Cost of Work for the Early Work, together with the CMAR fee, does not exceed the Early 
Work Price; however, if CMAR performs Early Work with a cost in excess of the Early Work 
Price the CMAR shall pay such excess cost without reimbursement. If one or more Early Work 
Amendments are executed, the CMAR shall diligently continue to work toward the development 
of a GMP Amendment acceptable to Owner, which shall incorporate the Early Work 
Amendments. 

2.1.6.3 Prior to Commencement of the Construction Phase, and in any event not later than 
mutual execution of the GMP Amendment, CMAR shall provide to Owner a full performance 
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bond and a payment security bond as required by Article 7 of this contract_ If an early Work 
Amendment is executed, CMAR shall provide sueh bond in the amount of the Early Work Price 
under the Early Work Amendment. CMAR shall provide to Owner additional or replacement 
bonds at the time of execution of any subsequent Early Work Amendment or GMP Amendment, 
in each case prior to execution of the Amendment and the supplying of any labor or materials for 
the performance of the Work covered by the Amendment, and in each case in a sufficient amount 
so that the total bonded sum equals or exceeds the total Early Work Price or the GMP, as the 
case may be. In the event of a Scope change that increases the GMP, CMAR shall provide to 
Owner an additional or supplemental bond in the amount of such increase prior to the 
performance of the additional work. 

2.1.7 SUBCONTRACTORS/SUPPLIERS: The CMAR shall perform the following services 
relating to Subcontractors and suppliers: 

2.1.7.1 The CMAR shall seek to develop Subcontractor and supplier interest in the Project, 
consistent with applicable legal requirements, and shall furnish to the Owner and 
Architect/Engineer a list of possible Subcontractors and suppliers, including suppliers who may 
furnish materials or equipment fabricated to a special design, from whom competitive bids, 
quotes, or proposals (collectively, "Offers") will be requested for each principal portion of the 
Work. Submission of this Subcontractors and suppliers list is preliminary and for discussion 
purposes only. It is not intended to be an exhaustive list for prequalification. The receipt of this 
Subcontractors and suppliers list shall not require the Owner or Architect/Engineer to investigate 
the qualifications of proposed Subcontractors and suppliers, nor shall it waive the right of the 
Owner or Architect/Engineer later to object or reject any proposed Subcontractor, supplier or 
method of procurement. 

2.1.7.2 The CMAR shall provide input to the Owner and the Architect regarding current 
construction market bidding climate, status of key subcontract markets, and other local economic 
conditions. CMAR shall determine the division of work to facilitate bidding and award of trade 
contracts, considering such factors as bidding climate, improving or accelerating construction 
completion, minimizing trade jurisdictional disputes and related issues. 

2.1.7.3 The CMAR shall work with the Owner as needed in identifying critical elements of the 
Work that may require special procurement processes, such as prequalification of Offerors or 
alternative contracting methods. 

2.1.7.4 The CMAR shall support the Owner and Architect in all elements of permitting 
processes. The CMAR shall initiate processes for construction phase permitting. 

2.2 CONSTRUCTION DOCUMENTS PHASE: 

2.2.1 REVIEW OF CONSTRUCTION DOCUMENTS: The CMAR shall complete a 
quality/coordination review of the completed Construction Documents, including all 
specification and plan drawings submitted by the Project Architect, and prepare detailed 
construction cost estimates and value engineering assessments preliminary to the GMP 
addressing constructability, materials and construction techniques, sequencing of construction, 
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separation of contracts, etc., and recommend action, if required, to maintain the Construction 
Budget. If any estimate submitted to the Owner exceeds previously approved estimates or the 
Owner's budget as established by the Project Architect's or CMAR's estimate of the Cost of the 
Project, the CMAR shall make appropriate recommendations to the Owner and Project Architect. 

2.2.2 COORDINATION OF SUBCONTRACTORS: The CMAR shall review the 
Construction Documents to ascertain whether the components of the plumbing, electrical and 
mechanical systems may be constructed without interference with each other, or with the 
structural or architectural components of the Project, or with existing systems. In the event that 
conflicts between the systems are discovered, the CMAR shall promptly notify the Owner in 
writing. 

2.2.2.1 The CMAR shall not be entitled to additional compensation for any delay or disruption to 
the Work arising from any conflict between the mechanical, electrical and plumbing systems 
with each other, or with the structural or architectural components of the Work, or with existing 
systems, if such conflicts are discovered during the Construction Documents phase by the 
CMAR through the exercise of reasonable diligence, and the Owner was not informed of such 
conflicts by CMAR. This provision shall apply only with respect to conflict appearing in the 
Drawings and Specifications provided for the CMAR's review prior to proposal of the GMP. 
This provision is not intended to relieve the Architect of its responsibilities with regard to design 
or quality control, and relates only to the duty of the CMAR to use reasonable diligence to advise 
the Owner of conflicts in the Construction Documents during their development and prior to the 
submission of the GMP. 

2.2.3 LONG-LEAD TIME ITEMS: The CMAR shall recommend to the Owner and Project 
Architect a schedule for procurement of long-lead time items which will constitute part of the 
Work as required to meet the CPMS for the Project schedule, which shall be procured by the 
CMAR upon execution of either a GMP Amendment or Early Work Amendment covering such 
procurement, and approval of such schedule by the Owner and Architect. Long-lead items shall 
be procured through the competitive bid process. Approval of payment applications for such 
stored materials stored off-site shall be conditioned upon submission by the CMAR of bills of 
sale and applicable insurance or such other procedures satisfactory to the Owner to establish the 
Owner's title to such materials, or otherwise to protect the Owner's interest, including 
transportation to the Worksite. 

2.3 GENERAL PROVISIONS REGARDING PRE-CONSTRUCTION SERVICES 

2.3.1 EXTENT OF RESPONSIBILITY: The recommendations and advice of the CMAR 
concerning design alternatives and potential cost savings shall be subject to the review and 
approval of the Project Architect, the Owner and any professional consultants retained by the 
Project Team. It is not the CMAR's responsibility to ascertain that the Drawings and 
Specifications are in accordance with applicable laws, statutes, ordinances, building codes, rules 
and regulations; provided, however, if the CMAR recognizes or reasonably should recognize that 
portions of the drawings and specifications are at variance with applicable laws, statutes, 
ordinances, building codes or regulations or in violation thereof, the CMAR shall promptly 
notify the Project Architect and Owner in writing of same. 
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2.4 SUBMISSION OF GUARANTEED MAXIMUM PRICE (GMP) PROPOSAL: 

2.4.1 TIME OF SUBMISSION OF GMP: The CMAR shall submit its GMP proposal for the 
Project as provided in the definition section of the Agreement. 

2.4.2 COMPONENTS OF GUARANTEED MAXIMUM PRICE: The CMAR shall include 
with the GMP proposal a written statement of its basis on the forms provided by the Owner 
which shall include: 

2.4.2.1 A list of the Drawings and Specifications, including all addenda thereto and the 
Conditions of the Contract, which were used in preparation of the GMP proposal. 

2.4.2.2 A Construction Contingency for additional cost of no more than that provided at 
paragraph 1.4.7 above. 

2.4.2.3 A list of allowances and a statement of their basis. 

2.4.2.4 A list of the clarifications and assumptions made by the CMAR in the preparation of the 
GMP proposal to supplement the information contained in the Drawings and Specifications. 

2.4.2.5 The proposed GMP, including a statement of the estimated cost organized by 
Construction Specifications Institute (CST) Codes, allowances, Construction Contingency, and 
other items that comprise the GMP and the general conditions items to be reimbursed for the 
Project and the proposed General Conditions Costs Allocation dollar amount which shall be 
available to the CMAR for payment of all General Conditions Costs for the Project. The 
submitted GMP shall include all bids that were provided to the CMAR in order of lowest to 
highest bid per bid package. The GMP shall also include (to the extent available at the time of 
the GMP agreement) a list of subcontractors who will be awarded each component of the Work 
comprising the value of the GMP, identifying which subcontractors are a Wyoming resident 
contractor or subcontractor, or an non-resident contractor and further illustrating that no less than 
seventy percent (70%) of the Work comprising the value of the GMP will be awarded to 
Wyoming Resident Subcontractors, as defined in Wyoming Statute. 

2.4.2.6 The Completion Time for Work including: 

2.4.2.6.1 Date of Substantial Completion as set forth on the CPMS for the Project upon which 
the proposed GMP is based, said CPMS to include a schedule of the Construction Documents' 
issuance dates upon which the date of Substantial Completion is based; and, 

2.4.2.6.2 The Date of Final Completion as set forth on the CPMS for the Project upon which 
the proposed GMP is based, which date will be acceptable to the Owner. 

2.4.2.7 The GMP proposal may not be based in any part on any subcontract or material supply 
contract which would require the Owner to compensate the CMAR on other than a maximum 
cost basis. 
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2.4.2.8 Accelerated Schedule, Prior to submission of the GMP, CMAR shall endeavor to 
shorten the proposed schedule for the Construction Phase of the Project, which is currently 
estimated at 33 months. If CMAR can provide an accelerated schedule that meets Owner's 
approval, Owner will approve General Condition Costs in an amount computed under the 
original schedule (i.e. 33 months). The accelerated schedule will be used for all other 
calculations under the GMP. 

2.4.3 REVIEW OF PROPOSED GMP: The CMAR shall meet with the Owner and Project 
Architect to review the GMP proposal and the written statement of its basis. In the event that the 
Owner or Project Architect discover any inconsistencies or inaccuracies in the information 
presented, they shall promptly notify the CMAR who shall make appropriate adjustments to the 
GMP proposal, its basis or both, 

2.4.4 OWNER NEGOTIATION AND ACCEPTANCE OR REJECTION OF GMP: The 
Owner must accept or reject the GMP proposal for the Project by action of the Owner no more 
than thirty (30) days after the receipt of the GMP proposal by the Owner. 

2.4.4.1 The GMP proposal for the Project shall not be effective without written acceptance by 
the Owner. If the Owner rejects the CMAR's GMP proposal for the Project, the Owner, Project 
Architect and CMAR shall again review the GMP and the written statement of its basis, and seek 
to negotiate a GMP the Owner will accept. As part of such negotiations, the CMAR shall make 
appropriate recommendations to the Owner and Project Architect for cost reductions, including 
but not limited to, substitution of materials or revisions or alterations to the Construction 
Documents to bring the Project within the Construction Budget that shall not delete necessary 
components of the Project, which specifically include the Preservation Zones identified in the 
design documents. 

2.4.4.2 If agreement is reached on the GMP between the Owner and the CMAR, the CMAR 
shall accept the GMP by executing the Owner and CMAR GMP Agreement form provided by 
Owner, and upon such execution the Owner and CMAR GMP Agreement shall be presented to 
the Owner for approval; such GMP shall not be effective until action approving the GMP has 
been taken by the Owner and spread on the record of such governmental bodies. If agreement on 
a GMP is not reached within thirty (30) days of the date of the Owner's written rejection of the 
GMP proposed by the CMAR, this Agreement may be terminated by Owner pursuant to the 
provisions of paragraph 10.2.1. 

2.4.5 PRE-GMP GENERAL CONDITIONS COSTS: Prior to the Owner's acceptance of the 
CMAR's GM? proposal for the Project and issuance of a Notice to Proceed, the ClVIAR shall 
not incur any cost to be reimbursed as part of the General Conditions Costs, except as the Owner 
may specifically authorize in writing. 

2.4.6 AMENDMENT OF PROJECT SCOPE DOCUMENT TO REFLECT GMP: Upon 
action by the Owner approving the GMP Agreement, the GMP and its basis shall be set forth as 
an amendment at the time of the agreement on the GMP, "Owner and CMAR Guaranteed 
Maximum Price (GMP) Agreement," incorporating therein the GMP Proposal submitted by the 
CMAR, with any amendments thereto during the negotiations process. The GMP shall be 
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subject to additions and deductions only by a change in the Scope of the Work approved by the 
Owner as provided in the Contract Documents and the date of Substantial Completion set forth 
in the CPMS shall only be subject to adjustment as provided in the Contract Documents. 

2.4.6.1 PROJECTED COST OF THE PROJECT: For purposes of calculating any adjustment 
of the CMAR's Post-GMP compensation for basic services, the "projected" Cost of the Project is 
that set forth on the "Scope of Project" detailing project scope, project schedule, and project 
construction budget for the Work, Exhibit A attached hereto. 

2.4.6.2 SAVINGS ON GMP: Should the CMAR complete the Project for less than the GMP, 
the remaining funds shall be credited to the Owner as a deduction from the GMP; and the CMAR 
shall also return to the Owner all unused funds from any contingency account as a deduction 
from the GMP. The CMAR shall not participate in any savings to the Project; all savings shall 
be credited to the Owner, provided that savings within the CMAR fee described in Article 4 and 
General Conditions Costs Allocation described in Article 5 shall be the sole property of the 
CMAR. 

2.4.6.3 GMP EXCEEDED: IF THE GMP IS EXCEEDED, THE CMAR SHALL BE 
RESPONSIBLE FOR PAYMENT FROM ITS OWN RESOURCES WITH NO 
CONTRIBUTION FROM THE OWNER OF THE DIFFERENCE BETWEEN THE FINAL 
PRICE AND THE GMP AS ADJUSTED BY CHANGE ORDERS, IF ANY. 

2.4.7 REVISION OF CONSTRUCTION DOCUMENTS PER GMP: The Owner shall 
authorize and cause the Project Architect to revise the Drawings and Specifications to the extent 
necessary to reflect the agreed-upon allowances, assumptions and clarifications contained in the 
Scope of Project, Exhibit A, for the Project as amended upon acceptance of the GMP. Such 
revised Drawings and Specifications shall be furnished to the CMAR in accordance with the 
CPMS schedule agreed to by the Owner, Project Architect and CMAR. The CMAR shall 
promptly notify the Project Architect and Owner if such revised Drawings and Specifications are 
inconsistent with the agreed-upon allowances, assumptions and clarifications. 

2.4,8 APPLICABLE TAXES: The GMP shall include in the Cost of the Project any applicable 
taxes. 

2.4.9 The CMAR shall diligently prosecute and achieve Substantial Completion and Final 
Completion of the entire Work of the Project as provided in this Agreement. 

2.4.10 VALUE ENGINEERING. CMAR will provide Value Engineering (VE) services ongoing 
through the Project. CMAR shall develop cost proposals, in the form of additions to or 
deductions from the GMP, including detailed documentation to support such adjustments and 
shall submit such proposals to Owner for its approval. CMAR acknowledges that VE services 
are intended to improve the value received by Owner with respect to cost reduction or life cycle 
of the Project. 
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2.5 CONSTRUCTION PHASE 

2.5.1 CMAR ASSUMPTION OF PRIMARY RESPONSIBILITY FOR THE WORK: The 
CMAR shall assume the primary responsibility for the overall administration of the construction 
contracts on behalf of the Owner, and shall provide a full field staff throughout construction for 
the purpose of managing, inspecting, scheduling, and coordinating the subcontractors; and shall 
monitor the progress, performance, quality and contract compliance of the subcontractors' 
activities. 

2.5.1.1. CMAR shall be solely responsible for all construction means, methods, techniques, 
sequences and procedures, and for coordinating all portions of CMAR's Work under the 
Contract. 

2.5.1.2. CMAR shall cooperate with Architect and Owner, and their employees and 
representatives. 

2.5.1.3. CMAR shall provide sufficient labor to perform the Work. If CMAR fails to provide 
sufficient labor, Architect and/or Owner may give CMAR written notice, instructing CMAR to 
correct the problem within the time specified in the notice. If the problem has not been corrected 
within the time specified in the notice, Architect and Owner may utilize the provisions in the 
Contract for correcting defective or non-conforming Work. 

2.5.1.4. CMAR shall be responsible to Owner for the acts and omissions of its employees, 
subcontractors and their agents and employees, and other persons performing any of the Work 
under a Contract with CMAR. CMAR shall at all times enforce strict discipline and good order 
among its employees and shall ensure its employees exhibit appropriate professional behavior 
and are skilled in the tasks assigned to them. Architect and Owner may direct CMAR to 
promptly remove a person who does not comply with this provision from the project site for the 
duration of the Contract. 

2.5.1.5. Should CMAR cause damage to any other contractor or any subcontractor on the 
project, CMAR agrees to use its best efforts to settle the controversy with such contractor or 
subcontractor by agreement. If such contractor or subcontractor sues Owner on account of any 
damage alleged to have been sustained, Owner shall notify CMAR, who shall indemnify and 
hold harmless Owner, including the costs and expenses associated with the defense of the action, 
and if any judgment against Owner is entered, CMAR shall pay or satisfy it. 

2.5.2 COMMENCEMENT OF THE WORK: The Construction Phase shall commence when 
the Owner accepts the CMAR's GMP and the CPMS proposal, and a Notice to Proceed is issued 
in writing by the Owner. 

2.5.3 ADMINISTRATION 

2.5.3.1 ACTUAL PERFORMANCE OF THE WORK THROUGH MULTIPLE 
SUBCONTRACTS: All of the Work on the Project shall be performed under subcontracts 
(hereinafter referred to as "Subcontracts"), except those performed by the CMAR. The CMAR 
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shall advertise for competitive bids for each Subcontract and award such Subcontracts according 
to applicable law. The Owner has established the regular manner for advertising for competitive 
bids for this Project which is a part of the Contract Documents for the Project. The regular 
manner established by the Owner for advertising for such competitive bids shall be followed by 
the CMAR. The CMAR shall obtain the competitive bids from Subcontractors and from 
suppliers of materials or equipment fabricated to a special design for the Work. As part of the 
process of obtaining competitive bids for the Work, the CMAR shall perform the following 
responsibilities: 

2.5.3.2 PREQUALIFICATION OF SUBCONTRACTORS: If, upon obtaining the Owner's 
consent, the CMAR elects to perform a prequalifieation process prior to the development of bid 
packages for any portions of the work, the CMAR shall notify the Owner of the results of any 
prequalification process. Prior to publicly releasing the results, the CMAR shall allow the Owner 
an opportunity to review and comment. 

2.5.3.3 CMAR DEVELOPMENT OF BID PACKAGES: The CMAR shall develop bid 
packages and solicit Subcontractor interest in the Project with emphasis on the development of 
bid packages that will encourage participation by local contractors, 

2.5.3.4 ADVERTISEMENT FOR COMPETITIVE BIDS: As the Owner's representative, 
advertise for competitive bids for all portions of the Work pursuant to the following bid process, 
to-wit: 

2.5.3.4.1 	All contracts for work related to building construction, remodeling or repair or 
site improvements will be bid in accordance with state statutes in the regular mariner established 
by the Owner. All other contracts will be handled under current Owner policies and regulations. 

2.5.3.4.1.1 	Building construction, remodeling or repair or site improvement projects should 
be combined to the extent possible, 

2.5.3.4.1,2 	The regular manner established by the Owner for advertising for bids and 
Proposals for all contracts for the construction of all improvements and work listed for the 
Project shall be by: (a) preparing invitations for bids and proposals and proposed contract 
documents; (b) publishing public notice which includes the general nature of the proposed work, 
fixes the hour, date, time and location of the Owner offices where such bids and proposals shall 
close, or be received or opened, and provides the name and telephone number of a person to be 
contacted by anyone interested in submitting a bid and proposal to contract for such work in the 
Casper Star-Tribune and the Wyoming Tribune-Eagle, newspapers of general circulation 
Statewide, and construction industry "plan rooms" including the Wyoming Plan Service, at least 
thirty (30) days prior to bid and proposal opening and providing other public notice; (c) 
establishing evaluation criteria, interview and selection procedures which may include 
consultations with one or more bidders according to the requirements of any federal, state, and 
local laws applicable; and (d) preparing, signing, executing and delivering all documents, and 
taking or causing to be taken all other necessary or appropriate action to complete the bidding 
and proposal process for each contract; and that the above shall and is hereby determined to be 
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the regular manner established by the Owner for advertising for bids and proposals for all 
contracts for the Project. 

23.3.4.1.3 	The above regular manner established by the Owner relates to all forms of 
construction, remodeling, or repair and all contractors and subcontractors, including the various 
forms of "CMAR as Constructor" (CMAR) and any subcontracts thereunder. 

2.5.3.4.2 	In implementing the forgoing bid process, the CMAR shall be generally 
responsible for including, but not limited to: 

2.5.3.4.2.1 	SCHEDULE FOR LETTING BIDS: Establish a schedule for letting bids for each 
portion of the Work pursuant to the Critical Path Method Schedule (CPMS) established for the 
Project. 

2.5.3.4.2.2 	DATES FOR ADVERTISEMENT OF BIDS: Establish dates for advertising for 
and opening of bids. 

2.5.3.4.2.3 LOCATION OF BID OPENING AND READING AND AVAILABILITY OF 
BIDS: All bids will be opened at the Owner offices or other site designated by the Owner, and 
shall be read aloud in public to those present. All submitted bids shall be available for public 
inspection thereafter during the normal business hours for the Owner's administrative offices. 

2.5.3.4.2.4 	PUBLICATION OF BIDS: Arrange for publication of advertisement for bids, 
which publication shall fix the day and hour upon which the bids shall be returned or received, 
and the date, hour and location the bids will be opened, and that the bids shall be opened in the 
presence of the bidders, or representatives of the bidders, when the hour is reached for the bids to 
close. 

2.5.3.4.2.5 REPRODUCTION AND DISTRIBUTION OF CONSTRUCTION 
DOCUMENTS: Reproduce and distribute the Plans and Specifications for the portion of the 
Work being let for bids to all prospective bidders. 

2.5.3.4.2.5.1 The CMAR shall include the following specific notices in the information to 
proposers: 

2.5.3.4.2.5.1.1 	The successful bidder's responsibility to provide workers' compensation 
insurance in accordance with Wyo. Stat. § 27-14-206 and 27-14-207. 

2.5.3.4.2.5.1.2 	The notice to all bidders that the CMAR will comply with Wyo. Stat. § 16-6- 
106, the Wyoming materials preference in requests for bids and proposals which provides: "All 
requests for bids and proposals for materials, supplies, agricultural products, equipment, 
machinery and provisions for the construction, major maintenance and renovation of every state, 
county, municipal, community college district or school district institution shall contain the 
words preference is hereby given to materials, supplies, agricultural products, equipment, 
machinery and provisions produced, manufactured or gown in Wyoming, or supplied by a 
resident of the state, quality being equal to articles offered by the competitors outside of the 
state.' 
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2.5.3.4.2.5.1.3 	The notice regarding trench and shoring safety required by applicable state 
and federal codes and regulations. 

2.5.3.4.2.5.2 	Nothing herein shall preclude the CMAR from including other notices in the 
Construction Documents required or allowed by law. 

2.53.4.2.6 	PRE-BID CONFERENCES: Be in attendance at and conduct pre-bid conferences 
as necessary with firms interested in submitting bids as Subcontractors following the CPMS for 
the Project. 

2.5.3.4.2.7 RECEIPT OF INFORMATION FROM BIDDERS: Confirm with all prospective 
Subcontract bidders that they will provide all information requested of bidders on the Work 
required by the Owner in the bid documents. 

2.5.3.4.2.8 	PRESENCE AT BID OPENINGS: Be present at all bid openings. 

2.5.3.4.2.9 MINIMUM NUMBER OF BIDS AND EVALUATION OF BIDS: For a bid 
package to proceed to award there must be not less than three (3) bona fide bids submitted, 
unless such requirement is waived for good cause by the Owner; "good cause" shall be 
determined on a case-by-case basis in consideration of the receipt of competitive nature of the 
bids received and the progress of the Work. Should the CMAR receive less than three (3) bids 
for a particular bid package, the CMAR shall not open the bid packages until they have 
remarketed the bid package and received no less than three (3) bona fide bids. After the CMAR 
has received a minimum of three bids per bid package they shall in consultation with the Owner 
and Project Architect, evaluate each bid and bidder, and make written recommendations to the 
Owner regarding which bids will be accepted as the lowest responsible bid for portions of the 
Work being bid. 

2.5.3.4.2.9.1 LOW RESPONSIBLE BID: The contract shall be awarded to the low responsible 
bidder in accordance with W.S. 16-6-1001. 

2.5.3.4.2.9.2 The CMAR shall provide to each submitting bidder upon request a summary of 
the bids and notice of the bid determined to be the low responsible bidder within ten (10) 
business days of the determination by the CMAR. 

2.5.3.5 BIDDING BY CMAR: Should the CMAR or a construction contractor in any way 
affiliated with the CMAR submit a bid for a portion of the Work being let for bids, the same 
procedures and processes as required of all bidders shall be followed, except that any bid by the 
CMAR or a construction contractor in any way affiliated with the CMAR must be submitted 
twenty-four (24) hours before all other bids are due to be submitted, and the bid of the CMAR or 
a construction contractor affiliated in any way with the CMAR may only be accepted if such bid 
is the lowest responsible dollar amount bid. 

2.5.3.6 NON-ACCEPTANCE OF LOW BID RECOMMENDED BY CMAR TO OWNER: If 
the GMP has been established and a specific bidder among those whose bids are received 
through the competitive bidding process (1) is recommended to the Owner by the CMAR as the 
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lowest responsible bid; (2) is qualified to perform that portion of the Work; (3) has submitted a 
bid which conforms to the requirements of the Contract Documents without reservations or 
exceptions, but the Owner requires that another bid be accepted, then the CMAR may require 
that a change in the Work be issued to adjust the Critical Path Method Schedule and the GMP by 
the difference between the bid of the person or entity recommended to the Owner by the CMAR 
and the amount of the Subcontract or other agreement actually signed with the person or entity 
designated by the Owner. 

2.5.3.7 CONFORMANCE BY MATERIAL SUPPLIERS: Subcontracts and agreements with 
suppliers furnishing materials or equipment fabricated to a special design shall conform to the 
bidding provisions herein. 

2.5.3.8 REBIDDING OF WORK: In cooperation with the Project Architect and Owner, the 
CMAR shall re-bid any portion of the Work for which no satisfactory bid has been received. 

2,5.3.9 BONDS: The CMAR may require bidders to submit bid bonds or other bid security, 
and confirmation of the bidder's ability to obtain payment and performance bonds and 
certificates of insurance acceptable to the CMAR and Owner as a prerequisite to bidding on 
portions of the Work to be performed by Subcontract. 

254 PREVAILING WAGES: CMAR and its Subcontractors shall comply with the Wyoming 
Prevailing Wage Act of 1967, Wyo. Stat. §§ 27-4-401 through -413, as amended, including but 
not limited to the following requirements: 

	

.1 	Wage and Hour Provisions. Not less than the prevailing hourly rate of 
wages for work of a similar character in the locality in which the work is 
performed, shall be paid to all workers. 

	

.2 	Payroll Records. CMAR, and each of its subcontractors, shall keep, or 
cause to be kept, an accurate payroll record, showing the name, occupation, 
address, Social Security number and classification, straight time and overtime 
hours worked each day and week, and the actual per diem wages paid to each 
worker. The payroll record shall be certified and shall be available for inspection 
by the Wyoming Department of Workforce Services or Owner at all reasonable 
hours at the principal office of CMAR. Copies of payroll records shall be 
furnished to the Wyoming Department of Workforce Services or Owner, at its 
request. Owner shall reimburse CMAR for the cost of reproduction. 

HOURS OF WORK: Pursuant to Wyo. Stat. § 16-6-110, CMAR and its Subcontractors 
shall not require laborers, workmen or mechanics to work more than eight (8) hours in any one 
(1) calendar day or forty (40) hours in any one (1) week, except that an employee may agree to 
work more than eight (8) hours per day or more than (40) hours in any week, provided the 
employee shall be paid at the rate of one and one-half (1 'A) times the regularly established 
hourly rate of all work in excess of forty (40) hours in any one (1) week. 
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2.5.5 UNCOVERING AND CORRECTION OF WORK. 

2.5.5.1 UNCOVERING OF WORK: If a portion of the Work is covered contrary to the 
Architect's request or to requirements specifically expressed in the Construction Documents, it 
must, if requested in writing by the Architect, be uncovered for the Architect's examination and 
be replaced at the CMAR's expense without change in the Contract Time. 

2.5.5.1.1 If a portion of the Work has been covered that the Architect has not specifically 
requested to examine prior to its being covered, the Architect may request to see such Work and 
it shall be uncovered by the CMAR. If such Work is in accordance with the Construction 
Documents, costs of uncovering and replacement shall, by appropriate Change Order, be at the 
Owner's expense. If such Work is not in accordance with the Construction Documents, such 
costs and the cost of correction shall be at the CMAR's expense unless the condition was caused 
by the Owner or a separate CMAR in which event the Owner shall be responsible for payment of 
such costs. 

2.5.5.2 CORRECTION OF WORK 

2.5.5.2.1 BEFORE OR AFTER SUBSTANTIAL COMPLETION: The CMAR shall promptly 
correct Work rejected by the Architect or failing to conform to the requirements of the 
Construction Documents, whether discovered before or after Substantial Completion and 
whether or not fabricated, installed or completed. Costs of correcting such rejected Work, 
including additional testing and inspections, the cost of uncovering and replacement, and 
compensation for the Architect's services and expenses made necessary thereby, shall be at the 
CMAR's expense. 

2.5.5.3 AFTER SUBSTANTIAL COMPLETION: In addition to the CMAR's obligations under 
this Agreement, if, within one year after the date of Substantial Completion of the Work or 
designated portion thereof or after the date for commencement of warranties established under 
this Agreement, or by terms of an applicable special warranty required by the Construction 
Documents, any of the Work is found to be not in accordance with the requirements of the 
Construction Documents, the CMAR shall correct it promptly after receipt of written notice from 
the Owner to do so unless the Owner has previously given the CMAR a written acceptance of 
such condition. The Owner shall give such notice promptly after discovery of the condition. 
During the one-year period for correction of Work, if the Owner fails to notify the CMAR and 
give the CMAR an opportunity to make the correction, the Owner waives the rights to require 
correction by the CMAR and to make a claim for breach of warranty. If the CMAR fails to 
correct nonconforming Work within a reasonable time during that period after receipt of notice 
from the Owner or Architect, the Owner may correct it in accordance with this Agreement. 

2.5.5.3.1 The one-year period for correction of Work shall be extended with respect to portions 
of Work first performed after Substantial Completion by the period of time between Substantial 
Completion and the actual completion of that portion of the Work. 
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2.5.5.3.2 The one-year period for correction of Work shall not be extended by corrective Work 
performed by the CMAR pursuant to this Section 2.5.5.2. 

2.5.5.4 The CMAR shall remove from the site portions of the Work that are not in accordance 
with the requirements of the Construction Documents and are neither corrected by the CMAR 
nor accepted by the Owner. 

2.5.5.5 The CMAR shall bear the cost of correcting destroyed or damaged construction, whether 
completed or partially completed, of the Owner or separate CMARs caused by the CMAR's 
correction or removal of Work that is not in accordance with the requirements of the 
Construction Documents. 

2.5.5.6 Nothing contained in this Section 2.5.5.2 shall be construed to establish a period of 
limitation with respect to other obligations the CMAR has under the Construction Documents. 
Establishment of the one-year period for correction of Work as described in Section 2.5.5.3 
relates only to the specific obligation of the CMAR to correct the Work, and has no relationship 
to the time within which the obligation to comply with the Construction Documents may be 
sought to be enforced, nor to the time within which proceedings may be commenced to establish 
the CMAR's liability with respect to the CMAR's obligations other than specifically to correct 
the Work. 

2.5.5.7 ACCEPTANCE OF NONCONFORMING WORK: If the Owner prefers to accept Work 
that is not in accordance with the requirements of the Construction Documents, the Owner may 
do so instead of requiring its removal and correction, in which case the GMP will be reduced as 
appropriate and equitable. Such adjustment shall be effected whether or not final payment has 
been made. 

2.6. CONTRACTS OF SUBCONTRACTORS AND PAYMENT TO CMAR FOR 
SUBCONTRACTS: All Subcontractor contracts shall be between the Subcontractor as a party 
thereto and the CMAR; except in the event the CMAR is awarded the contract, such portion of 
the Work of the Project shall be treated as self performed work by the CMAR; the CMAR 
compensation for such Work shall be treated only as a Cost of the Project and shall be added to 
this Agreement by amendment separate from the CMAR fee paid under Article 4 hereof, and 
based upon the amount of the bid submitted by the CMAR for such Work. Payment by the 
Owner of the CMAR for the cost of each subcontract shall he made pursuant to Article 6 hereof. 

2.6.1 ESTABLISHMENT OF PROJECT SCHEDULE: The CMAR shall establish a Project 
schedule consistent with the CPMS schedule, and inform all subcontractors of the Project 
schedule and require all subcontractors to comply therewith. 

2.6.2. PROGRESS MEETINGS WITH SUBCONTRACTORS: The CMAR shall schedule and 
conduct progress meetings, on a bi-weekly basis or more often as determined necessary by the 
Owner, Project Architect or CMAR, at which the Owner, Project Architect, CMAR and 
appropriate CMAR Subcontractors can discuss the status of the Work. The CMAR shall prepare 
and promptly distribute meeting minutes. The CMAR shall provide periodic presentations 
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updating the progress, quality and status of the Work of the Project to the Owner at the Owner's 
request at no additional cost to the Project. 

2.6.2.1 CORRECTIVE ACTION PLANS: Progress of the work shall be reported at said 
meetings with reference to the CPMS construction schedule, The CMAR shall submit to the 
Owner and Project Architect with each periodic application for payment for each subcontractor a 
copy of the progress schedule showing all modifications required, and shall take whatever 
corrective action is necessary to assure that the project completion schedule is met at no 
additional cost to Owner, except as allowed herein. 

2.6.2.2 SUBCONTRACTOR RECOVERY PLAN: In the event that a subcontractor shall fall 
behind schedule at any time due to its own fault or actions, the CMAR shall develop with that 
subcontractor a recovery plan and deliver the recovery plan to the Owner and Project Architect 
with a recovery schedule and a program describing the additional manpower, overtime, material 
expediting, resequencing of the Work and other steps subcontractor shall take to meet the 
requirements of the subcontract. No approval or consent by the Owner of any plan for 
resequencing or acceleration of the Work submitted by Contractor shall constitute a waiver by 
Owner of any damages or losses which Owner may suffer by reason of such resequencing or the 
failure of subcontractor to meet the Substantial Completion Date or the Final Completion Date. 

2.6.3 MONTHLY REPORTS/DAILY LOG: The CMAR shall provide monthly written reports 
to thc Owner and Project Architect on the progress of the entire Work. The CMAR shall 
maintain a daily log containing a record of weather, Subcontractors working on the site, number 
of workers, Work accomplished, problems encountered and other similar relevant data as the 
Owner may reasonably require. The log shall be available to the Owner and Project Architect at 
any time during work hours, and shall be presented for discussion at the meetings referenced in 
subparagraph 2.6.2 above. 

2.6.4 COST CONTROL SYSTEM: The CMAR shall develop a system of cost control for the 
Work including regular monitoring of actual costs for activities in progress, including changes to 
the Work of the Project approved by the Owner, and estimates for uncompleted tasks and 
proposed changes; provided that such monitoring and differences between actual costs and 
estimates shall not be the basis for a Change Order. The CMAR shall identify variances between 
actual and estimated costs and report the variances to the Owner and Project Architect at regular 
intervals. Cost control reports shall be included as part of the monthly written report to be 
provided by the CMAR pursuant to subparagraph 2.6.3 of this Agreement. 

2,6.5 ACCOUNTING AND ACCOUNTING RECORDS: The CMAR shall maintain a system 
of accounting consistent with generally accepted accounting principles. The CMAR shall 
preserve all accounting records for a period of four (4) years after final acceptance of the Work. 
The Owner shall have access to all such accounting records at any time during the performance 
of the Work and for a period of four (4) years after final acceptance of the Work. 

2.6.6 QUALITY CONTROL PROCEDURES: The CMAR shall develop and maintain a 
program, acceptable to the Owner and the Project Architect, to assure quality control of the 
construction. The CMAR shall supervise the Work of all Subcontractors, providing instructions 
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to each when its Work does not conform to the requirements of the Drawings and Specifications 
of the Construction Documents, and continue to manage each Subcontractor to ensure that 
corrections are made in a timely manner so as not to affect the progress of the Work. Should 
disagreement occur between the CMAR and the Project Architect over acceptability of Work and 
conformance with the requirements of the Drawings and Specifications, the Project Architect 
shall be the final judge of performance and acceptability. 

2.6.7 CONFIRMATION OF OWNER PROVIDED INFORMATION: CMAR shall be entitled 
to rely upon information relating to the performance of the Work of the Project provided by the 
Owner, and shall advise the Owner in writing of any variance it discovers with the exercise of 
reasonable diligence between the information provided and the actual conditions and shall be 
responsible for any cost to the Project resulting from a failure to so advise the Owner. 
Notwithstanding the preceding sentences and the delivery of surveys or other documents and 
reports by Owner, CMAR shall perform all work in such a non-negligent manner so as to avoid 
damaging any utility lines, cables, pipes, or pipelines on the Property. 

2.6.8 LINES OF AUTHORITY: The CMAR shall establish on-site organization and lines of 
authority in order to carry out the overall plans of construction. The CMAR shall identify an on-
site staff member to represent the CMAR on a daily basis with authority to negotiate Change 
Orders and contract modifications on behalf of the CMAR. The CMAR shall make available 
such executive personnel as necessary to execute Change Orders or other contract modifications 
on behalf of the CMAR so as not to delay the progress of the Work. 

2.6.9 MANAGEMENT COORDINATION: 

2.6.9.1 PROCEDURES FOR COORDINATION: The CMAR shall establish procedures for 
coordination among the Owner, Project Architect, Commissioning Agent, Subcontractors and 
CMAR with respect to all aspects of the Work. The CMAR shall require of the various 
Subcontractors coordination drawings as may be necessary to properly coordinate the Work 
among the Subcontractors. In coordination with the Project Architect, the CMAR shall establish 
and implement procedures for tracking and expediting the processing of shop drawings and 
samples as required by the General Conditions of the Contract. 

2.6.9.2 ON-SITE STAFFING: The CMAR shall maintain exclusively for the Project a 
competent, duly licensed and certified full-time staff at the Project Site to coordinate and direct 
the Work and progress of the Subcontractors. All of the CMAR's on-site management and 
supervisory personnel shall be consistent with the CMAR's interview presentation and shall not 
be removed or replaced without the Owner's consent, which consent will not be unreasonably 
withheld. The Owner shall have the right to direct the CMAR to remove or replace any on-site 
personnel whose performance becomes unsatisfactory to the Owner. In such event the CMAR 
shall promptly replace such personnel without consideration of any additional compensation for 
the replacement. Such on-site staffing shall include: 

2.6.9.2.1 	PROJECT MANAGER: CMAR's project manager, while not required to be 
present full-time at the site, shall remain assigned to this Work, and be available on an as-needed 
basis throughout the course of the Work until items requiring completion or correction, identified 
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at Substantial Completion have been completed or corrected in accordance with the Construction 
Documents. 

	

2.6.9.2.2 	ON-SITE SUPERINTENDENT: The CMAR shall have a Superintendent on the 
site of the Work at all times the Work is being performed. CMAR's Superintendent shall be 
present full-time on the site as soon as possible after commencement of the Work, and shall 
remain assigned to this Work, and present on the site, throughout the course of the Work until 
items requiring completion or correction, identified at Substantial Completion have been 
completed or corrected. From Substantial Completion until Final Completion, the Superintendent 
shall be on the site as necessary to ensure that Final Completion occurs within the time specified. 
The CMAR's Superintendent's services shall include: (1) Review all stages of construction to 
become intimately familiar with the progress and quality of the completed Work and to 
determine in general if the Work is being performed in a manner indicating that the Work, when 
completed, will be in accordance with the Contract Documents; (2) be responsible to assure that 
the construction means, methods, techniques, sequences or procedures, or for safety precautions 
and programs in connection with the Work performed by the subcontractor are in compliance 
with the Contract Documents and all local, state and federal regulations; (3) make continuous on-
site inspections to check quality or quantity of the Work; and, (4) keep the Owner informed of 
progress of the Work, and will endeavor to guard the Owner against defects and deficiencies in 
the Work. 

	

2.6.9.2.3 	EVALUATION AND SUPERVISION OF SUBCONTRACTORS: The CMAR 
shall determine the adequacy of Subcontractors' personnel and equipment, and the availability of 
materials and supplies to meet the CPMS. In consultation with the Owner and Project Architect, 
the CMAR shall take necessary corrective actions when requirements of a Subcontract or a 
Subcontractor's schedule are not being met due to the fault of the Subcontractor at no cost to the 
Owner. 

2.6.10 CHANGE ORDERS: The CMAR shall develop and implement a system for the 
preparation, review and processing of Change Orders subject to Owner approval. Without 
assuming any of the Project Architect's responsibilities for design, the CMAR shall recommend 
necessary or desirable changes to the Owner and the Project Architect, and shall review requests 
for changes and submit recommendations to the Owner and Project Architect. 

2.6.10.1 COST ESTIMATES OF CHANGES IN THE WORK: Upon request by the Owner or 
Project Architect, the CMAR shall promptly prepare and submit estimates of probable cost for 
changes proposed in the Work, including similar estimates from the Subcontractors. If directed 
by the Owner, the CMAR shall promptly secure formal written Change Order Proposals from a 
Subcontractor. 

2.6.11 SAFETY AND SECURITY OF JOB SITE: The CMAR is solely responsible for the 
security and safety of the Project and the Project premises. The CMAR shall make provisions 
for Project security to protect the Project site and materials stored off site against theft, 
vandalism, fire and accidents as required by job and location conditions, and protect the staff, 
patrons and the public, including but not limited to, the job site security requirements and 
protocols. Mobile equipment and operable equipment at the site and hazardous parts of new 
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construction subject to mischief shall be locked or otherwise made inoperable or protected when 
unattended. 

2.6.12 SUBSTANTIAL AND FINAL COMPLETION: 

2.6.12.1 SUBSTANTIAL COMPLETION: Substantial Completion is the stage in the 
progress of the Work when the Project Architect has determined that the Work or designated 
portion thereof is sufficiently complete in accordance with Article 6.6. As a further condition of 
a determination of Substantial Completion, the CMAR shall certify that all remaining Work shall 
be completed within thirty (30) days or the CMAR shall provide a schedule for Final Completion 
approved in writing by the Owner; the CMAR shall make such certification by signing the 
Project Architect's Substantial Completion Certificate as approved by Owner. 

2.6.12.2 FINAL COMPLETION: The CMAR shall achieve Final Completion of the Work of 
the Project by not later than thirty (30) days following the issuance of the Certificate of 
Substantial Completion or the date provided in the CMAR's schedule for Final Completion 
approved in writing by the Owner. The date of Final Completion is the date certified by the 
Project Architect that the Project Architect finds that the Work of the Project, including the work 
of all of the CMAR's subcontractors, is acceptable under the Contract Documents and the 
CMAR's contractual obligations are fully performed as set forth in Article 6.9. The Project 
Architect's certification of Final Completion shall occur upon receipt and review by the Project 
Architect and Owner of the CMAR's written notice that the Work is ready for final inspection 
and acceptance. 

2.7 PROFESSIONAL SERVICES: The CMAR shall not be required to provide professional 
services which constitute the practice of architecture or engineering unless such services are 
specifically required by the Contract Documents for a portion of the Work or unless the CMAR 
has specifically agreed in writing to provide such services. In such event, the CMAR shall cause 
such services to be performed by appropriately licensed professionals. 

	

2.8 	UNSAFE MATERIALS: If reasonable precautions will be inadequate to prevent 
foreseeable bodily injury or death to persons resulting from a material or substance encountered 
but not created on the site by the CMAR, the CMAR shall, upon recognizing the condition, 
immediately stop Work in the affected area and report the condition to the Owner and Project 
Architect immediately, either orally or in writing and if conveyed orally said report shall be 
confirmed in writing within one (1) working day. The CMAR shall act to prevent threatened 
damage, injury or loss. The Owner shall be responsible for obtaining the services of a licensed 
laboratory to verify the presence or absence of the material or substance reported by the CMAR 
and, in the event such material or substance is found to be present, the Owner shall act to remedy 
the condition. 

	

2.9 	PHOTOGRAPHS. After construction operations have been started at the site, CMAR 
shall provide photographs of the Work taken each week until completion of the Work. The actual 
number and location of views to be taken each month shall be as directed by Architect and/or 
Owner, but in any event as necessary to properly document all aspects of the Work and safety of 
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persons on the premises. Photographs shall be kept electronically and transferred to the Architect 
and/or Owner. 

ARTICLE 3 
OWNER'S RESPONSIBILITIES 

3.1 INFORMATION AND SERVICES 

3.1.1 PROJECT INFORMATION; The Owner shall provide full information in a timely 
manner regarding the requirements of the Project, including a program which sets forth the 
Owner's objectives, constraints and criteria, including space requirements and relationships, 
flexibility and expandability requirements, special equipment and systems, and site requirements. 
The Owner shall establish and update a Construction Budget for the Project, based on 
consultation with the CMAR, Project Architect and Commissioning Agent, which shall include 
contingencies for changes in the Work of the Project and other costs which are the responsibility 
of the Owner. 

3.1.2 STRUCTURAL AND ENVIRONMENTAL TESTS, SURVEYS AND REPORTS; In 
the Pre-Construction Phase, the Owner shall furnish the reports, surveys, drawings and tests 
described in paragraphs 3.1.2.1 through 3.1.2.5 with reasonable promptness and at the Owner's 
expense. CMAR is entitled to reasonably rely on the information in such documents. 

3.1.2.1 	Reports, surveys, drawings and tests concerning the conditions of the Project site 
which are required by law. If the CMAR requests additional testing in excess of the budgeted 
amount for testing in the Owner's Program Statement prepared by the Project Architect, such 
testing must receive prior written approval from the Owner. 

3.1.2.2 	Surveys describing physical characteristics, legal limitations and utility locations for 
the site of the Project, and a written legal description of the site. The surveys and legal 
information shall include, as applicable, grades and lines of streets, alleys, pavement and 
adjoining property and structures; adjacent drainage; rights-of-way, restrictions, easements, 
encroachments, zoning, deed restrictions, boundaries and contours of the site; locations, 
dimensions and necessary data pertaining to existing buildings, other improvements and trees; 
and information concerning available utility services and lines, both public and private, above 
and below grade, including inverts and depths. All information on the survey shall be referenced 
to a Project benclunark. 

3.1.2.3 	The services of geotechnical engineers when such services are requested by the 
CMAR and approved by the Owner, if not already provided prior to commencement of the Work 
by the Owner. Such services reasonably required by the scope of the Work of the Project may 
include, but are not limited to, test borings, test pits, determinations of soil bearing values, 
percolation tests, valuations of hazardous materials, ground corrosion and resistivity tests, 
including necessary operations for anticipating subsoil conditions with reports and appropriate 
professional recommendations. 
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3.1.2.4 	Structural, mechanical, chemical, air and water pollution tests, tests for hazardous 
materials, and other laboratory and environmental tests, inspections and reports which are 
required by law. 

3.1.2.5 	The services of other consultants requested by the CMAR when such services are 
reasonably required by the scope of the Work of the Project and arc agreed to by the Owner. 

3.2 OWNER'S DESIGNATED REPRESENTATIVE: The Owner shall designate authorized 
representative(s) to act on the behalf of the Owner in the day-to-day administration of the 
Project. 

3.3 	PROJECT ARCHITECT: The CMAR's services shall be provided in conjunction with 
the services of a Project Architect. The terms of the agreement between the Owner and the 
Project Architect shall be available for inspection by the CMAR upon request. 

3.4 LEGAL REQUIREMENTS: The Owner shall detennine and advise the Project Architect 
and CMAR of any special legal requirements relating specifically to the Project which differ 
from those generally applicable to construction in the State of Wyoming. 

3.5 	INSPECTION AND TESTING: The Owner shall provide or contract for, independently 
of the CMAR, the inspection services, the testing of construction materials engineering, and 
verification testing services necessary for acceptance of the Work of the Project by the Owner. 

ARTICLE 4 
COMPENSATION FOR CONSTRUCTION PHASE SERVICES 

4.1 COMPENSATION 

4.1.1 COMPENSATION FOR COMPLETION OF THE PROJECT: The Owner and CMAR 
agree that the Owner shall pay the CMAR pursuant to the provisions of Article 6 of the 
Agreement the following amounts under the following terms and conditions: 

4.1.1.1. GENERAL CONDITIONS COSTS: The General Conditions Costs shall be paid 
pursuant to the provisions of Articles 5 and 6 of the Agreement; and 

4.1.1.2 CMAR'S 	COMPENSATION 	FOR 	PRE-CONSTRUCTION 	AND 
CONSTRUCTION PHASE SERVICES: The CMAR's Compensation for services shall be 
divided for purposes of this Agreement between Pre-Construction Phase services and 
Construction Phase services, with compensation for such services being determined as follows: 

4.1.1.2.1 PRE-CONSTRUCTION SERVICE FEE COMPENSATION CONSULTATION 
PHASE PERSONNEL EXPENSES. The CMAR's personnel expenses for the Pre-Construction 
services pursuant to paragraphs 2.1, 2.2 and 2.3 of this Agreement, exclusive of pre-construction 
services performed pursuant to the Contract for Pre-construction Services and amendments 
thereto, shall be the sum as following: 
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Pre-construction Fee: Four hundred sixty-one thousand, three hundred sixty-eight dollars 
($461,368.00). 

CMAIt's personnel to provide the construction management services under this Agreement 
and the maximum personnel expense for such services is set forth on the Efforts Schedule 
prepared for the Project by the CMAR; such Efforts Schedule having been attached hereto as 
Exhibit B. Any personnel expense or reimbursable expense in excess of that provided in the 
Efforts Schedule shall at the cost of the CMAR. Payment of the CMAR'S Pre-Construction 
Service Fee (PCS Fee) upon receipt of a Notice to Proceed from the Owner shall be allowed 
to bill up to 100% of the pre-construction services phase amount set forth in the Pre-
Construction Efforts Schedule Exhibit B. 

4.1.1.3 	Not Used. 

4.1.1.4 CONSTRUCTION PHASE COMPENSATION. The CMAR's compensation for 
Construction Phase Services shall be the total of the Cost of the Project (which is the total of 
CMAR's Compensation for Basic Services plus General Conditions Cost plus Contingency) plus 
CMAR's Construction Services Fee. 

4.1.1.4.1 CONSTRUCTION SERVICE FEE COMPENSATION. The CMAR's stipulated 
maximum fee for Construction Phase services pursuant to paragraphs 2.5, 2.6 and 2.7 of this 
Agreement for eMAR's corporate profit and risk for the construction of all Projects shall be the 
sum as follows: 

Construction Fee: Four million, four hundred seventy-seven thousand, five hundred 
dollars ($4,477,500.00). 

Payment of the CMAR's Consiniction Service Fee (CS Fee) shall be based upon percentage of 
the total Cost of the Project completed at the time of each submitted periodic invoice for services 
to be paid pursuant to the provisions of Article 6 of the Agreement. The CS Fee shall be subject 
to the retainage requirements of Wyo. Stat. § 16-6-702. 

4.1.1.4.2 CMAR'S COMPENSATION FOR BASIC SERVICES. Owner shall pay CMAR 
the CMAR's Compensation for Basic Services which are MAR's expenses related to the items 
identified as reimbursable expenses in Exhibit F. 

4.2 CHANGE OF THE GMP: 

4.2.1 	ADJUSTMENT OF GMP AND CPMS FOR CHANGES IN THE WORK: 
Adjustments to the GMP and the Critical Path Method Schedule on account of changes in the 
Work for the Project subsequent to the execution of the Agreement may be the basis for a 
Change Order. 

4.2.2 	PERIOD OF REPOSE: If the services covered by this Agreement have not been 
completed within sixty (60) months of the date hereof, through no fault of the CMAR, the 
amounts of compensation, rates and multiples set forth herein may be adjusted by mutual 
agreement. 
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4.2.3 	CHANGES OF THE GMP DUE TO CLAIMS OR CHANGE ORDERS: The GMP 
may only be changed by a Change Order. Approved Change Orders or accepted Claims that 
affect the GMP or CPMS will be addressed through the Change Order process provided in this 
Agreement. 

4.2.4 	CHANGE ORDER FORM AND SUPPORTING DOCUMENTATION: All requests 
for a Change Order shall be submitted by the CMAR on the form provided by the Architect. 

4.2.5 	NEGOTIATION OF COST OF CHANGE ORDER: The Owner, in consultation with 
the Architect, will negotiate the method of calculation of the increase in the GMP. Any 
adjustment in the GMP resulting from a change in the Cost of the Project or Claim will be 
determined as follows: 

4.2.5.1 	LUMP SUM: By a mutually agreed lump sum; or 

4.2.5.2 	COST OF THE PROJECT PLUS FEE: By calculating CMAR's costs for the 
Change Order, which shall be limited to the costs identified in Article 5.2.5.2 et seq. as follows: 

4.2.5.2.1 	Labor costs for employees in the direct employ of CMAR actually performing the 
Work of the Change Order and costs of CMAR's General Conditions Costs directly attributable 
to the Work of the Change Order, subject to approval by Owner. Labor costs for employees not 
employed full time on the Work shall be apportioned on the basis of their time spent on the 
Work. Labor costs shall include, but not be limited to, salaries and wages plus the cost of fringe 
benefits required by agreement or custom, which shall include social security contributions, 
unemployment, excise, and papoll taxes, workers' compensation, health and retirement benefits, 
bonuses, sick leave, vacation and holiday pay applicable thereto and all transportation, travel, 
and subsistence expenses. The expenses of performing Work outside of regular working hours, 
on Saturday, Sunday, or legal holidays, shall be included in the above to the extent authorized by 
Owner. 

4.2.5.2.2 Cost of all materials, supplies and equipment furnished and incorporated in the Work 
or consumed in execution of the Work, including costs of transportation and storage thereof, and 
Suppliers' field services required in connection therewith. Rental costs of machinery and 
equipment, exclusive of hand tools, whether rented from the CMAR or others. Cost for bond and 
insurance premiums, sales, use or other taxes, and permit fees, related to the Change Order. 

4.2.5.2.3 CMAR'S CS FEE: CMAR's fee shall be determined as follows: 

4.15.2.3.1 A mutually acceptable fixed fee; or 

4.2.5.2.3.2 If a fixed fee is not agreed upon, then the CMAR's CS Fee shall be based upon the 
schedule provided in the paragraphs below: 

.1 	For the CMAR, for work performed by the CMAR's own forces, a maximum of, 
five (5%) percent of the cost. 
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.2 	For the CMAR, for work performed by the CMAR's subcontractor, a maximum 
of, five (5%) percent of the amount due the subcontractor. 

	

.3 	For each subcontractor or subcontractor involved, for work performed by the 
subcontractor's or sub-subcontractor's own forces, a maximum of, five (5%) percent of 
the cost. 

	

.4 	For each Subcontractor, for Work performed by the Subcontractor's Sub- 
subcontractors, a maximum of, five percent (5%) of the amount due the Subcontractor. 

	

.5 	Not Used. 

	

.6 	In order to facilitate checking of quotations for extras or credits, all proposals, 
except those so minor that their propriety can be seen by inspection, shall be 
accompanied by a complete itemization of costs including labor, materials and 
subcontracts. Where major cost items are subcontracts, they shall be itemized also. In no 
case will a change involving over five hundred dollars (S500.00) be approved without 
such itemization. 

	

.7 	Under no circumstances shall the total mark up to the Owner exceed ten (10%) 
percent of the cost. 

4.2.6 	NET INCREASE/DECREASE IN THE COST OF THE PROJECT: When both 
increases and decreases are involved in any one (1) Change Order, the adjustment in GMP shall 
be calculated on the basis of the net change (increase or decrease in the Cost of the Project) in 
accordance with this section. 

4.2.7 	SUBCONTRACTORS FOR THE PROJECT OF CHANGE ORDERS: When the 
Change Order requires or allows for the subcontracting of the Project independent of current 
subcontractors, the CMAR shall obtain competitive bids from subcontractors acceptable to 
Owner and CMAR and shall deliver such bids to Owner, who will then determine, with the 
advice of Architect, which bids, if any, will be acceptable. If any subcontract provides that the 
Subcontractor is to be paid on the basis of Cost of the Work plus a fee, the Subcontractor's Cost 
of the Work and fee shall be determined in the same manner as CMAR's Cost of the Work and 
fee as provided in this Article. 

4.2.7.1 	CMAR shall not employ any such Subcontractor, Supplier, or other individual or 
entity, whether initially or as a replacement, against whom Owner may have reasonable 
objection. CMAR shall not be required to employ any Subcontractor, Supplier, or other 
individual or entity to furnish or perform any of the Work against whom CMAR has reasonable 
objection. 

4.2.7.2 	CMAR shall identify all such Subcontractors, Suppliers, or other individuals or 
entities in advance for acceptance by Owner as required in the bid documents, and Owner's 
acceptance (either in writing or by failing to make written objection thereto by the date indicated 
for acceptance or objection in the Bidding Documents or the Contract Documents) of any such 

Page 33 of 59 



Subcontractor, Supplier, or other individual or entity so identified may be revoked on the basis of 
reasonable objection after due investigation. CMAR shall submit an acceptable replacement for 
the rejected Subcontractor, Supplier, or other individual or entity, and the GMP will be adjusted 
by the difference in the cost occasioned by such replacement, and an appropriate Change Order 
will be issued or Written Amendment. No acceptance by Owner of any such Subcontractor, 
Supplier, or other individual or entity, whether initially or as a replacement, shall constitute a 
waiver of any right of Owner or Architect to reject defective Work. 

4.3 	CHANGE OF CONTRACT TIME: 

4.3.1 The Contract Time (or Milestones) may only be changed by a Change Order. Approved 
changes in the Contract Time or accepted Claims that affect the Contract Time will be addressed 
through the Change Order process provided in this Agreement. 

4.3.2 Any adjustment of the Contract Time (or Milestones) covered by a Change Order or of 
any Claim for an adjustment in the Contract Time (or Milestones) will be determined in 
accordance with the provisions of this Article 4 and Article 9.5. 

4.3.3 DELAYS WITHIN CMAR'S CONTROL: Where CMAR is prevented from completing 
any part of the Work within the Contract Times (or Milestones) due to delay within the control 
of the CMAR, CMAR shall not be granted an extension of Contract Times (or Milestones) or 
amendment of the contract or additional Cost of the Project due to such delay in the Work. 
Delays attributable to and within the control of a Subcontractor or Supplier shall be deemed to be 
delays within the control of CMAR. 

4.3.4 DELAYS BEYOND CMAR's CONTROL: 

4.3.4.1 DELAYS DUE TO ADVERSE WEATHER CONDITIONS: CMAR shall be 
responsible to consider and include within the GMP and CPMS delays due to the climatic 
conditions of the location of the Project which are normal and expected and that may delay the 
Work. CMAR shall be granted an extension of Contract Times (or Milestones) should the 
number of weather delay days CMAR experiences in any one month period exceed the number 
of weather days allocated to that month in the CPMS. CMAR shall not be granted an 
amendment of the contract or GMP for the additional Cost of the Project and CS Fee due to a 
delay in the Work resulting in whole or in part from adverse weather conditions. 

4.3.4.2 	DELAYS OTHER THAN ADVERSE WEATHER CONDITIONS: Where 
CMAR is prevented from completing any part of the Work within the Contract Time (or 
Milestones) due to delay beyond the control of CMAR, for reasons other than adverse weather 
conditions, CMAR shall be granted an extension of Contract Time (or Milestones) and/or 
increase in the GMP for additional Cost of the Project and CS Fee as provided in this Agreement. 

4.3.4.3 	DELAYS BEYOND OWNER'S AND CMAR'S CONTROL: Where CMAR is 
prevented from completing any part of the Work within the Contract Time (or Milestones) due to 
delay beyond the control of both Owner and CMAR, for reasons other than adverse weather 

Page 34 of 59 



conditions, CMAR shall be granted an extension of Contract Time (or Milestones) and/or 
amendment of the GMP for additional Cost of the Project and CS Fee as provided in this 
Agreement. 

4.3.5 DELAY DAMAGES: 

4.3.5.1 	DELAYS CAUSED BY CMAR: In no event shall Owner be liable to CMAR, 
any Subcontractor, any Supplier, or any other person or organization, or to any surety for or 
employee or agent of any of them, for damages arising out of or resulting from delays caused by 
or within the control of CMAR, 

4.3.5.2 	DELAYS CAUSED BY THE OWNER, THIRD PARTIES, OR ACTS OF GOD: 
CMAR shall be entitled to an increase in the GMP due to increases in the Cost of the Project 
resulting from delays beyond the control of CMAR, which shall include acts or neglect by 
Owner, Architect, acts or neglect of third parties or other contractors performing other work, 
fires, floods, tornados, epidemics, or acts of God, but which shall not include typical adverse 
weather conditions. 

4.3.5.3 	INCREASE IN CONTRACT TIME AND COST: 

4.3.5.3.1 	WRITTEN NOTICE TO OWNER OF DELAY: Where CMAR wishes to request 
an increase in the Contract Times (or Milestones) and/or amendment of the GMP for additional 
Cost of the Project and CS Fee due to a delay in the Work, written notice shall be prepared and 
delivered by the CMAR to the Owner within seven (7) days of the beginning of the delay and 
shall include a narrative of the cause of the delay, the effect of the delay on the progress of the 
work set forth on the CPM Schedule, the anticipated duration of the delay, and the estimated cost 
of the delay. 

4.3.5.3.2 	TIME OF SUBMISSION OF REQUEST FOR INCREASE IN CONTRACT 
TIME AND COST: A request for an increase in the Contract Times (or Milestones) and/or 
amendment of the GMP for additional Cost of the Project and CS Fee due to a delay in the Work 
shall be submitted within thirty (30) days of the last date of the proposed delay. 

4.3.5.3.3 	CONTENT OF CMAR'S REQUEST: CMAR's request for an increase in the 
GMP shall be based upon, and limited to, the actual additional Cost of the Project directly related 
to the delay and of probable effect of delay on progress of the Work plus increase in CS Fee. In 
the case of a continuing delay only one (I) request is necessary. No extension of time shall be 
granted because of hindrances or delays from any cause which is the fault of CMAR or CMAR's 
Subcontractors or under CMAR's control. 

4.4 PROVISIONS OF ARTICLE FAIR AND ADEQUATE: CMAR represents and warrants 
that the provisions herein contained for extension of time and adjustment of the contract or of the 
GMP pursuant to this Article are fair and adequate and that CMAR has an opportunity to make 
provision for any and all delays within the contemplation of the parties. Accordingly, it is 
understood and agreed that CMAR shall not have or assert any claim for damages or prosecute 
any suit, action, cause of action, arbitration claim, or other proceeding against the Owner for 
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such damages arising from any delay or hindrance in the completion of the Project called for in 
this Agreement except as provided in this Agreement. 

ARTICLE 5 
GENERAL CONDITIONS COSTS FOR CONSTRUCTION PHASE 

5.1 	GENERAL CONDITIONS COSTS: "General Conditions Costs" by the Owner to the 
CMAR shall be determined at rates not higher than those customarily paid at the place of the 
Project, at the rates set forth in Exhibit E, or except with prior consent of the Owner. The 
general conditions costs shall include the items set forth in Exhibit E. The Owner and the 
CMAR shall negotiate at the time of the submission and approval of the GMP the general 
conditions items to be reimbursed for the Project and establish the General Conditions Costs 
allocation dollar amount which shall be available to the CMAR for payment of all General 
Conditions Costs for the Project. The General Conditions Costs allocation shall constitute the 
maximum amount to be paid by the Owner for General Conditions Costs, as may be adjusted by 
Change Order, any over-run of the General Conditions Costs allocation, as adjusted by Change 
Order, shall be the sole responsibility of the CMAR. Any under-run of the General Conditions 
Costs shall be retained by the CMAR. CMAR's personnel to provide the construction 
management services under this Agreement as General Conditions Costs, and the maximum 
personnel expense for such services, is set forth on the Efforts Schedule prepared for the Project 
by the CMAR; such Efforts Schedule having been attached hereto as Exhibit C. Any personnel 
expense in excess of that provided in the Efforts Schedule shall at the cost of the CMAR. 

5.2 DISCOUNTS, REBATES AND REFUNDS: CMAR shall take advantage of all 
available discounts, rebates and refunds for supplies, materials and equipment connected with the 
Work and which conform to the Contract Documents. All cash discounts with Subcontractors 
shall accrue to CMAR unless Owner deposits funds with CMAR with which to make payments, 
in which case the cash discounts shall accrue to Owner. Trade discounts, rebates, refunds and 
amounts received from sales of surplus materials and equipment shall accrue to the Owner, and 
the CMAR shall make provisions so that they can be secured. 

5.3 ACCOUNTING RECORDS: The CMAR shall keep full and detailed accounts and 
exercise such controls as may be necessary for proper financial management under this Contract. 
The accounting and control systems shall be satisfactory to the Owner. The Owner, the Owner's 
accountants, or other representatives, shall be afforded access to the CMAR's records, books, 
correspondence, instructions, drawings, receipts, Subcontracts, purchase orders, vouchers, 
memoranda and other data relating to this Project, and the CMAR shall preserve these for a 
period of four (4) years after final payment or for such longer period as may be required by law. 

5.4 GMP GENERAL CONDITIONS BUDGET: As part of the GMP negotiations, the 
CMAR shall prepare a budget identifying anticipated general conditions items and estimated 
costs thereof denominated "General Conditions Costs Budget." At the time of the negotiation of 
the GMP, the CMAR will meet with the Owner and review the General Conditions Costs 
Budget, and negotiate and agree upon the items to be included in the General Conditions and 
those items to be made a part of the Work through allowances, and then establish a maximum 
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dollar amount for the General Conditions Costs Budget for the Project, which amount shall be 
stated in the GMP. 

ARTICLE 6 
PAYMENT OF CONSTRUCTION COSTS 

6.1 	COST BREAKDOWN. Upon approval of the initial or revised GMP, CMAR shall 
submit to Owner and Architect a breakdown of cost of the GMP. 

6.2 APPLICATION FOR PAYMENTS. CMAR shall submit to Architect and/or Owner an 
application for each payment. 

6.2.1. CMAR shall submit backup from subcontractors for any amounts requested on the 
application for payment. 

6.2.2. CMAR shall submit the following written certification per Wyo. Stat. §16-6-1001(a)(iv) 
with its application for payment: 

"Contractor progress payments shall be made only in accordance with this 
paragraph. If a contracting entity determines that a general contractor in good 
standing on a project requires a progress payment due for work completed in a 
workmanlike manner in order to pay a materialman, subcontractor or laborer for 
their work performed to date, the entity may issue the progress payment upon 
verification that all materialmen, subcontractors and laborers have been paid for 
completed work through the date of the most recent previous progress payment. If 
a progress payment has been withheld by a general contractor due to a reasonable 
dispute between a general contractor and a materialman, subcontractor or laborer, 
further progress payments shall not be paid to the general contractor but shall be 
retained in accordance with the guidelines addressing disputed final payments 
under the provisions of W.S. 16-6-117. A person submitting false information 
regarding a progress payment subject to this paragraph shall be subject to the 
provisions of W.S. 16-6-120." 

6.2.3. CMAR shall, within ten (10) days after receipt of notice of the existence of any claim for 
unpaid labor, material or equipment, filed against the project by any subcontractor, supplier of 
materials or any other person or entity claiming to be a creditor of CMAR, cause the same to be 
removed of record and/or bonded, at CMAR's sole cost and expense. Any payment due CMAR 
hereunder shall be reduced by an amount up to two hundred percent (200%) of the amount of 
any claim arising out of or related to CMAR's performance under this Contract until such claim 
is removed as of record and/or bonded. 

6.3, CERTIFICATES FOR PAYMENTS AND PAYMENTS. 
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6.3.1. Architect and/or Owner's Representative, within five (5) days after receipt of CMAR's 
application for payment, issue to Owner, with a copy to CMAR, a certificate for such amount as 
Architect and/or Owner's Representative determines to be properly due, or notify Owner and 
CMAR in writing of Architect and/or Owner's Representative reasons for withholding 
certification in whole or in part, as provided by Section 6.4, below. 

6.3.2. Owner shall make all undisputed payments provided for in Architect and/or Owner's 
Representative's certificate for payment within forty-five (45) days after receipt of the certificate 
for payment. The making of progress payments shall not constitute Owner's acceptance of the 
whole or any part of the Work done. The entire Work is subject to Architect and Owner's 
inspection and approval when CMAR claims that the Work under the Contract is completed. 

6.3.3. If Architect and/or Owner's Representative does not issue a certificate for payment, 
through no fault of CMAR, within seven (7) days after receipt of CMAR's application for 
payment, or if Owner does not pay CMAR within forty-five (45) days the amount certified by 
Architect and/or Owner's Representative, then CMAR may, upon twenty (20) additional days' 
written notice to Architect and Owner, stop the work until the payment is received. The Contract 
time shall be extended as necessary and the Contract sum shall be increased, as agreed by the 
Parties, CMAR's reasonable costs of shut-down, delay and start-up. This provision shall not 
apply to disputed payments referred to Architect and/or Owner's Representative for resolution 
pursuant to Article 8. 

6.3.4. Based upon CMAR's applications for payment and the Architect's certification, Owner 
shall make to CMAR progress payments proportionate to the GMP, as established by the 
Contract between Owner and CMAR, for the period ending the last day of each month during the 
performance of this Contract. Progress payments shall be computed as follows: ninety percent 
(90%) of the portion of the Contract sum properly attributable to labor, materials and equipment 
incorporated in the Work as of the last day of the month covered by CMAR's application for 
payment, after deducting therefrom the aggregate of all previous payments made by Owner. In 
accordance with Wyo. Stat. §§ 16-6-701 through 16-6-706, with the approval of CMAR's 
sureties, Owner may, in its sole discretion, at any time after fifty percent (50%) of the Work has 
been completed and Owner finds that satisfactory progress is being made, make any of the 
remaining progress payments in full. 

6.3.5. In determining the right to a progress payment, Architect and/or Owner's Representative 
may consider the invoiced value of acceptable materials delivered to the site or within reasonable 
travel distance as determined by the Owner's Representative, but not yet incorporated in the 
Work. If CMAR wishes Owner to consider the value of acceptable delivered materials for 
purposes of establishing the amount of a progress payment, CMAR shall furnish evidence 
satisfactory to Owner showing: (1) the value of such materials; and (2) that such materials are 
under the exclusive control of CMAR. Only materials to be incorporated in the structure will be 
considered for purposes of partial payment under this paragraph. Partial payment shall not be 
construed as acceptance of such materials, nor relieve CMAR from sole responsibility for the 
care and protection of such materials, nor relieve CMAR from risk of loss to such materials from 
any cause including, but not limited to: theft, casualty, act of God, vandalism or levy by 
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creditors; nor shall it be considered as a waiver of the right of Owner to require fulfillment of all 
terms of the Contract. 

Should Owner make progress payment for the invoice value of acceptable materials 
delivered to the site or within reasonable travel distance as deteunined by the Owner's 
Representative, but not yet incorporated in the Work, title to all equipment and materials shall 
pass to Owner upon payment thereof or incorporation in the Work, whichever shall first occur, 
and CMAR shall prepare and execute all documents necessary to effect and perfect such transfer 
of title. 

6.4. PAYMENTS WITHHELD. 

6.4.1 Architect and/or Owner's Representative may decline to certify, or on account of 
subsequently discovered evidence, nullify the whole or a part of any certificate for payment to 
such extent as may be necessary to protect Owner from loss on account of: 

6.4.1.1 	Defective Work not remedied; 

6.4.1.2 	Third party claims filed or reasonable evidence indicating probable filing of such 
claims; 

6.4.1.3 	CMAR's failure to make payments to subcontractors, or failure to make payment for 
material, labor or equipment; 

6.4.1.4 	A reasonable belief that the Contract cannot be completed for the unpaid balance of 
the Contract sum, or within the Contract time; 

6.4.1.5 	Damage to Owner or another contractor; or 

6.4.1.6 	CIWAR's default in the performance of the Contract. 

6.4.2 Any subcontractor, materialman, or workman, or anyone else having any claim against 
CMAR for, or on account of, Work done or material furnished for the performance of the Work 
provided for hereunder, may, at any time before final completion, give notice of said claim and 
the amount thereof to Owner. Owner may, but shall not be obligated to, withhold any and all 
payments due or to become due thereafter to CMAR until said claims are resolved. The 
provisions of this Article shall not lessen or diminish, but shall be in addition to, the right or duty 
of Owner to withhold any payments under the provisions of the laws of the State of Wyoming 
respecting the withholding of sums due to CMAR upon final payment, as provided by Wyo. Stat. 
§16-6-116, 16-6-117 and 16-6-702. 

6.5 RELEASES AND CLAIM WAIVERS. 

6.5.1. CMAR agrees that at any time upon request of either Owner or Architect, it will submit a 
sworn statement setting forth the Work performed or material furnished by subcontractors and 
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materialmen, and the amount due and to become due to each, and that before the Final Payment 
called for hereunder it will, if requested, submit to Owner or Architect a complete set of 
vouchers showing what payments have been made for materials and labor used in connection 
with the Work called for hereunder. 

65.2. Neither the final payment nor any part of the retained percentages shall become due until 
CMAR, if required, shall deliver to Owner a complete (conditional) release of all claims asserted 
against CMAR and arising out of this Contract, or receipts in full, in lieu thereof, in such form as 
Owner may require, and if required in either case, a sworn affidavit that so far as CMAR has 
knowledge or information such releases and receipts include all the labor and material for which 
a claim could be filed. 

6.5.3. The provisions of this Article shall not lessen or diminish, but shall be in addition to, the 
duty of CMAR to submit to Owner a sworn statement setting forth that all claims for materials 
and labor performed under the Contract have been made and are paid for the entire period of 
time for which the final payment is to be made and, with respect to disputed claims, to identify 
such and the amount claimed to be due. Final payment will be made only in conjunction with 
Wyo. Stat. §§ 16-6-116 and 16-6-117. 

6.6. SUBSTANTIAL COMPLETION. For the purposes of this Contract, the term "beneficial 
occupancy" is not recognized as having any meaning or impact on defining the meaning or date 
of Substantial Completion. Full or partial occupancy or use of the facility by the Owner shall 
not, in and of itself, constitute or be sufficient for determining a date or state of completion. All 
of the following are conditions precedent for Substantial Completion: 

6.6.1. Substantial completion is the time when the Work or a designated portion thereof is 
sufficiently complete in accordance with the Contract so Owner can occupy or use the Work for 
its intended purpose. 

6.6.2. Inspection, approval, occupancy and other permits issued by regulatory agencies having 
jurisdiction. Should Substantial Completion be delayed due to delays caused by a regulatory 
agency's inability to timely inspect or approve occupancy or other permits, then CMAR shall be 
entitled to an extension of the Substantial Completion date in an equal amount of time as the 
delay if the delay affects the CPMS. 

6.6.3. All building systems are in place, complete, functional, have been fully started and tested, 
and finally accepted by the Owner. 

6.6.4. FIVAC system is tested and balanced with a preliminary balance report submitted to, and 
accepted by the Owner. 

6.6.5. Odor and fume generating activities are complete. 

6.6.6. Draft submittal of O&M manuals have been submitted and accepted by the Architect and 
O&M training necessary for the Owner's personnel to maintain operation and occupancy of the 
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facility has been completed. CMAR remains liable and responsible for any damage to systems 
or equipment until Owner receives this information and training. 

6.6.7. Remaining punch list items do not represent a hazard or create an adverse impact to the 
Owner and occupants in order for the CMAR and/or its subcontractors to complete. 

6.6.8. The Owner is able to fully occupy and utilize all portions of the Work. 

6.6.9. When CMAR believes that the Work, or a portion thereof which Owner agrees to accept 
separately, is substantially complete, CMAR shall prepare and submit to Architect and/or Owner 
a comprehensive list of items to be completed or corrected. CMAR shall proceed promptly to 
complete and correct items on the list. Failure to include an item on such list does not alter the 
responsibility of CMAR to complete all Work in accordance with the Contract Documents. 
Upon receipt of CMAR's list, Architect and/or Owner shall make an inspection to determine 
whether the Work or designated portion thereof is substantially complete. If Architect's and/or 
Owner's inspection discloses any item(s), whether or not included on CMAR's list, which is not 
in accordance with the requirements of the Contract, CMAR shall, before issuance of the 
certificate of Substantial Completion, complete or correct such item(s) upon notification by 
Architect and/or Owner. CMAR shall then submit a request for another inspection by Architect 
and/or Owner to determine Substantial Completion. When the Work or designated portion 
thereof is Substantially Complete, Architect and/or Owner will prepare a certificate of 
Substantial Completion which shall establish the date of Substantial Completion, shall outline 
responsibilities of Owner and CMAR for security, maintenance, heat, utilities, damage to the 
Work and insurance, and shall fix the time within which CMAR shall finish all items on the list 
accompanying the certificate. The only remaining Work shall be minor in nature so that the 
Owner can occupy the Work or the applicable portion of the Work for all of its intended 
purposes on that date; and the completion of the Work by the CMAR will not materially interfere 
with or hamper Owner's normal operations or other intended use. 

6.6.10 The Owner may withhold approval of a Certificate of Substantial Completion of the 
Work until Building Commissioning is successfully completed. 

6.7. OCCUPANCY AS OF SUBSTANTIAL COMPLETION. Owner may, at its sole 
discretion, occupy the premises as of the date of Substantial Completion. Occupancy shall be 
subject to the following conditions: 

6.7.1. Occupancy or use shall not constitute acceptance by Owner either of the completed Work 
or any portion thereof, nor shall it relieve CMAR from full responsibility for correcting defective 
Work or materials found before final completion and acceptance of all the Work or during the 
warranty. Occupancy shall constitute Owner assuming care, custody and control of the project, 
and property insurance, utilities and security shall become the responsibility of Owner 

6.7.2. CMAR shall not be required to repair damaged premises if the same was caused by 
Owner's occupancy or use. 
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6.7.3. The period of any special warranties required by the Contract Documents for equipment 
and maintenance of the equipment shall start as of the date of occupancy or use by Owner. 

6.8. OCCUPANCY BEFORE SUBSTANTIAL COMPLETION. Owner reserves the right, at 
its option and convenience, to occupy or otherwise make use of all or any part of the project 
premises at any time before Substantial Completion, upon ten (10) days written notice to CMAR. 
Occupancy shall be subject to the following conditions: 

6.8.1. Owner shall use its best efforts to prevent its occupancy from interfering with the conduct 
of CMAR's remaining Work. 

6.8.2. CMAR shall not be required to repair damaged premises if the same was caused by 
Owner's occupancy or use. 

6.8.3. The warranty period for those portions of the premises occupied and equipment utilized 
by Owner shall start when O&M manuals have been accepted and Owner's staff have been 
provided the training outlined in the Construction Documents as of the date of actual occupancy 
or use by Owner. 

6.8.4. Occupancy or use shall not constitute acceptance by Owner as to either the completed 
Work or any portion thereof, nor shall it relieve CMAR from full responsibility for correcting 
defective Work or materials found before final completion and acceptance of all the Work or 
during the warranty period(s). 

6.8.5. Effective 12:01 A.M., Mountain Standard Time or Mountain Daylight Savings Time, 
whichever is in effect on the date of occupancy, CMAR shall be released from its obligations of 
maintaining property insurance for those portions of the premises occupied by Owner pursuant to 
this Article. CMAR shall maintain all other insurance required by the Contract. 

6.9. FINAL COMPLETION. When CMAR has completed all punch list work and believes 
the Work to have been fully and finally completed in accordance with the Contract Documents, it 
shall so notify Architect and/or Owner's Representative who will inspect the Work and, if it 
concurs, will so notify Owner. When Owner notifies Architect and/or Owner's Representative 
and CMAR of its acceptance of the Project, CMAR's site responsibilities and duties shall cease, 
required insurance policies may, unless otherwise required by the Contract Documents, be 
canceled, and utilities and security shall become the responsibility of Owner, if Owner has not 
already assumed such responsibility by occupying the premises. Nothing herein shall be 
construed as terminating CMAR's responsibilities and duties to correct work before final 
payment. 

6.10 LIQUIDATED DAMAGES: 

6.10.1 Time is of the essence in all phases of the Work. It is specifically understood and agreed 
by and between Owner and CMAR that time is of the essence in the Substantial Completion and 
Final Completion of the Project and Owner shall sustain actual and direct damages as a result of 
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ClvIAR's failure, neglect or refusal to achieve said deadlines. Such actual and direct damages 
are, and will continue to be, impracticable and extremely difficult to determine. Execution of 
this Agreement under these specifications shall constitute agreement by Owner and CMAR that 
the amounts stated below are the minimum value of the costs and actual and direct damages 
caused by failure of CMAR to complete the Work within the allotted or agreed extended dates of 
Substantial and Final Completion, that such sums are liquidated direct damages and shall not be 
construed as a penalty, and that such sums may be deducted from payments due CMAR if such 
delay occurs. It is expressly understood that the sum per day is agreed upon as a fair estimate of 
the pecuniary damages which will be sustained by the Owner in the event that the Work is not 
completed within the agreed time, or within the agreed extended time, if any, otherwise provided 
for herein. Said sum shall be considered as liquidated damages only and in no sense shall be 
considered a penalty, said damages being caused by, but not limited to, additional compensation 
for personnel, attorneys fees, architectural fees, engineering fees, program management fees, 
inspection fees, storage costs, food service costs, transportation costs, utilities costs, costs of 
temporary facilities, loss of interest on money, and other miscellaneous increased costs, all of 
which are difficult to exactly ascertain. Failure to complete the Work within the designated or 
agreed extended dates of Substantial or Final Completion shall be construed as a breach of this 
Agreement. 

6.10.2 LIQUIDATED DAMAGES — FAILURE TO MEET SUBSTANTIAL COMPLETION 
DATE: It is expressly agreed as a part of the consideration inducing the Owner to execute this 
Agreement that the Owner may deduct from the Final Payment made to the CMAR a dollar 
amount per day of ten thousand dollars ($10,000.00) for each and every additional calendar day 
beyond the agreed date of Substantial Completion. 

6.103 Not Used. 

6.10.4 LIQUIDATED DAMAGES: Such Liquidated Damages shall be Owner's sole right or 
remedy may have against CMAR for failure to timely achieve Substantial Completion. CMAR's 
total aggregate liability for Liquidated Damages shall be one million dollars ($1,000,000.00). 

ARTICLE 7 
INSURANCE AND BONDS. 

7.1. PAYMENT AND PERFORMANCE BONDS. 

7.1.1. Upon agreement of GMP, CMAR shall furnish to Owner a bond in the amount of the 
agreed upon GMP, guaranteeing the faithful performance of the Contract, and a bond in the 
amount of the GMP, guaranteeing the payment of claims of mechanics, materialmen, and others, 
said bonds to be in substantially the forms hereto attached and with sureties approved by Owner. 
The premiums for all such bonds shall be paid by CMAR and reimbursed as a CMAR Cost of 
Basic Services. Upon demand and at its cost, CMAR shall promptly furnish such additional 
security as may be required by Owner from time to time to protect its interests and those of 
persons supplying labor or materials in the prosecution of the Work required by this Contract. 
At the discretion of Owner, bonding by designated phase of the project may be permitted. 
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7.1.2. If, during the Contract, change orders or other modifications increase the original 
Contract sum, CMAR shall furnish to Owner, as required by Wyo. Stat. § 9-2-1016(b)(xviii), as 
amended, additional bonding coverage so that a bond of one hundred percent (100%) of the 
Contract amount is always provided. 

7.1.3 Notwithstanding section 7.1.1 above, the CMAR, if agreed to by Owner, may deliver to 
Owner a Performance Bond and Labor and Material Payment Bond for each of the Contract 
Phases listed in Exhibit G of the Contract. The amount of each such Performance Bond and 
Labor and Material Payment Bond shall be equal to the cost of the work for such Phase as agreed 
upon by the CMAR and Owner. However, in no event shall the aggregate penal amount of all 
the bonds delivered for all Phases of the Contract exceed the Guaranteed Maximum Price, unless 
the Guaranteed Maximum Price of the Contract has been modified by Change Order as provided 
in the Contract. The CMAR shall deliver the required Performance Bond and Labor and Material 
Payment Bond for each Phase upon receipt of a Notice to Proceed from Owner for the applicable 
Phase. Each Performance and Labor and Material Payment Bond delivered to the Owner shall be 
applicable only to the specific Phase identified in the bond and shall not cover the work and 
obligations arising under any other Phase of the Contract work. 

7.2. CMAR's Insurance. 

7.2.1. CMAR shall not commence Work under this Contract until it has obtained all the 
insurance required by Owner and such insurance has been approved by Owner. Approval of 
insurance by Owner shall not relieve or decrease the liability of CMAR. CMAR shall file a 
Certificate of Insurance with Owner verifying each type of coverage required by Article 7.2, and 
CMAR's insurance certificates must be furnished or countersigned by a resident agent authorized 
to do business in the State of Wyoming. The insurance requirements indicated herein, where 
inconsistent with the insurance requirements found in the bid materials, are supplementary and 
are not intended to replace the requirements of the bid. 

7.2.2. WORKERS' COMPENSATION AND EMPLOYER'S LIABILITY INSURANCE. 
CMAR shall provide proof of workers' compensation coverage for all its employees who are to 
work on the project described in this Contract. CMAR's coverage shall be under the Wyoming 
Workers' Safety and Compensation program, if statutorily required, or such other workers' 
compensation insurance, as appropriate. CMAR's insurance shall include Employer's Liability 
"Stop Gap" coverage, in an amount not less than five hundred thousand dollars ($500,000.00) 
per employee for each accident and disease. Certificates of good standing in each of the 
Wyoming Workers' Compensation and Unemployment Insurance programs shall serve as 
sufficient proof if the Contractor is statutorily required to participate in those programs. If the 
Contractor's coverage is under a program different from the coverage provided by the Wyoming 
Department of Workforce Services, proof of coverage shall be satisfied in manner to be 
determined sufficient in the discretion of the Owner. CMAR shall also supply to Owner proof of 
workers' compensation and employer's liability insurance, if required, on each and every 
subcontractor prior to allowing that subcontractor on the job site. 
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7.2.3. COMMERCIAL GENERAL LIABILITY INSURANCE. CMAR shall provide 
coverage, during the entire term of the Contract, against claims arising out of bodily injury, 
death, damage to or destruction of the property of others, including loss of use thereof, and 
including underground, collapse and explosion (XCU) and products and completed operations, in 
an amount not less than One Million Dollars ($1,000,000.00) per occurrence and Two Million 
Dollars ($2,000,000.00) per project aggregate. 

7.2.4. BUSINESS AUTOMOBILE LIABILITY. CMAR shall maintain, during the entire term 
of the Contract, automobile liability insurance in an amount not less than five hundred thousand 
dollars ($500,000.00) per occurrence. 

7.2.5. BUILDER'S RISK INSURANCE. CMAR shall provide and maintain, until written 
notice of Substantial Completion from the Owner, a Builder's All Risk Insurance Policy, which 
will protect the interests of the Owner and contractors of all tiers against loss as specified below. 

This policy shall provide coverage for one hundred percent (100%) of the insurable value 
of the Work, including CMAR's change orders and any Owner furnished work. The insurance 
shall provide replacement cost coverage for all real and personal property incorporated into the 
Work including engineered and Project specific false works and formings, while at the Project 
Site, off-site, or in transit. Coverage shall be extended to include soft costs (such as reasonable 
compensation for Design Professional, Owner and CMAR's services and expenses required as a 
result of an insured loss, excluding any Liquidated Damages), extra expense, and expediting 
expense. 

The insurance obtained under this section shall insure against "all risks" of direct 
physical loss or damage, including, without duplication of coverage, collapse, earthquake, flood, 
testing and startup, and ensuing damage as a result of faulty workmanship or material or both. 

The policy shall name the State of Wyoming and Owner as additional insured for all 
covered losses as their interests may appear. 

The policy shall be endorsed waiving the carrier's right of recovery under subrogation 
against the Owner, CMAR and Subcontractors, for losses covered under the Builder's Risk 
policy. The CMAR shall be responsible for the deductible on each loss and shall retain 
responsibility for any loss not covered by the Builder's Risk policy. 

The CMAR shall be solely responsible for any required notice to or consent of the insurer 
providing the Builder's Risk coverage regarding a) a covered event or occurrence and b) 
occupancy of the Work, or a portion thereof, by the Owner. 

This insurance shall not cover any of CMAR's equipment, including, but not limited to 
machinery, tools, equipment, or other personal property owned, rented, or used by the CMAR or 
Subcontractors in the performance of their Work on the Work, which will not become a part of 
the Work to be accepted by the Owner. 
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7.2.6. Not Used. 

7.2.7. UNEMPLOYMENT INSURANCE. CMAR shall be duly registered with the 
Department of Workforce Services, Unemployment Insurance Division. CMAR shall supply 
Form WYO-3 (Official Notice of Unemployment Insurance Coverage) on each and every 
subcontractor prior to the subcontractor being allowed on the job site. 

7.2.8. PAYMENT OF PREMIUMS AND NOTICE OF REVOCATION. All required 
coverages under this Contract shall be in effect for the duration of this Contract and project. All 
policies shall be primary and not contributory. CMAR shall pay the premiums on all insurance 
policies and provide written notice to the Owner thirty (30) days prior to any cancellation or non-
renewal of any coverage required under this Contract. 

7.2.9, OWNER MAY INSURE FOR CMAR. In case of the breach of any provision of this 
Section, Owner may, at Owner's option, take out and maintain, at the expense of CMAR, such 
insurance in the name of CMAR, or subcontractor, as Owner may deem proper and may deduct 
the cost of taking out and maintaining such insurance from any sums which may be found to be 
due or become due to CMAR under this Contract. 

7.2.10. OWNER'S RIGHT TO REJECT. Owner reserves the right to reject a certificate of 
insurance if CMAR's insurance company is widely regarded in the insurance industry as 
financially unstable. Owner's right to reject includes, but is not limited to, companies with 
"vulnerable" rating in the AM Best guide. 

7.2.11. SUBCONTRACTORS. With the exception of the Builder's Risk Policy, the insurance 
requirements set forth above apply to all subcontractors. CMAR shall ensure that its 
subcontractors meet these insurance requirements. Owner may review the certificates of any and 
all subcontractors used by CMAR. 

7.2.12 INCREASED HAZARDS. Owner may increase the required minimum limit of liability 
required under this Contract as warranted by an increase in hazard. Increased hazards include, 
but are not limited to: 

	

.1 	the handling of hazardous materials; 

	

.2 	activities involving large congregations of people; or 

	

.3 	an increase in the Contract sum in excess of twenty percent (20%). 

7.2.13. OWNER'S RIGHT TO CONTACT INSURER. The Owner and the State shall have the 
right to consult with the CMAR's insurance agent for disclosure of relevant policy 
information. Relevant information includes, but is not limited to, exclusions and claims in 
progress which could significantly reduce the annual aggregate limit. If the policy is a "claims 
made" policy instead of an "occurrence" policy, the information provided shall include, but not 
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necessarily be limited to: retroactive dates, extended reporting periods or tails and any applicable 
deductibles. 

ARTICLE 8 
DISPUTE RESOLUTION. 

8.1. SOVEREIGN IMMUNITY. In seeking to resolve any claim, as that term is defined in 
8.2,1, the State of Wyoming and Owner retain immunity and all defenses available to them as 
sovereigns pursuant to Wyo. Stat. § 1-39-104(a) and all other applicable law. Designations of 
venue, choice of law, enforcement actions, and similar provisions should not be construed as a 
waiver of sovereign immunity. 

8.2. PROCEDURE. 

8,2.1. A "claim" is a demand or assertion by CMAR seeking, as a matter of right, adjustment or 
interpretation of Contract terms, payment of money, extension of time or other relief with respect 
to the terms of the Contract. 

8.2.2, Article 8 provides the exclusive means for resolving any claim of CMAR. CMAR's 
failure to comply with the requirements of Article 8, including the time limitations set forth in 
Article 8, shall be deemed an informed, intentional waiver of CMAR's claim, and such claim 
shall be barred. 

8.2.3. Claims, including those alleging an error or omission by Architect and/or Owner's 
Representative, shall be referred initially to Owner's Representative. A claim shall be submitted 
in writing to Owner's Representative within thirty (30) days after occurrence of the event giving 
rise to the claim or within thirty (30) days after CMAR discovers the condition giving rise to the 
claim, whichever is later. Owner's Representative's determination of the timeliness of a claim is 
final and not subject to judicial review or resolution. 

8.2,4. Owner's Representative shall review claims and, after consultation with and approval by 
Owner, shall take one or more of the following preliminary actions, in writing, within twenty-
one (21) days after receipt of a claim: 

	

.1 	request additional information from CMAR; 

	

.2 	deny the claim in whole or in part, providing reasons for the denial; 

	

.3 	approve the claim; or 
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.4 	suggest a compromise. 

8.23. If a claim is resolved by Owner's Representative's preliminary action, Owner's 
Representative will prepare or obtain appropriate documentation of the claim's resolution. 

8.2.6 If a claim is not resolved by Owner's Representative's preliminary action, CMAR 
within ten (10) days afier Owner's Representative's preliminary action, take one or more of the 
following actions, in writing: 

8.2.6.1 	submit any additional information requested by Owner's Representative; 

8.2.6.2 	modify the initial claim; or 

8.2.6.3 	notify Owner's Representative that the initial claim stands. 

8.2.7. Within twenty-one (21) days after CMAR has taken one or more of the actions outlined 
in Article 8.2.6, Owner's Representative shall prepare its final decision and notify CMAR, in 
writing, of the decision. 

8.2.8. If CMAR is dissatisfied with the decision of Owner's Representative, CMAR may seek 
judicial resolution of the claim, as provided herein. 

8.2.9. A decision by Owner's Representative, as provided in Article 8, is a condition precedent 
to judicial resolution of a claim as to all matters arising before the date final payment is made 
under this Contract. 

8.2.10. A decision by Owner's Representative, as provided in Article 8, shall not be a condition 
precedent to judicial resolution of a claim if: 

	

.1 	the position of Owner's Representative is vacant for at least ten (10) days 
following the filing of a claim by CMAR; or 

	

.2 	Owner's Representative has failed to render a decision as required by Article 8, 
within the time limits set forth in Article 8. 

8.2.11. If CMAR desires judicial resolution of a claim, it must comply with the Wyoming 
Governmental Claims Act. 

8.2.12. Pending final resolution of a claim, including judicial resolution, unless otherwise 
agreed upon in writing, CMAR shall proceed diligently with performance of the Contract and 
Owner shall continue to make payments, except disputed payments, in accordance with the 
Contract Documents. 

8.3. JUDICIAL RESOLUTION. 
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8.3.1. The Courts of the State of Wyoming shall have jurisdiction over this Contract and the 
parties, and venue shall be the First Judicial District, Laramie County, Wyoming. 

8.3.2. The trial of any claim filed against Owner pursuant to Article 8 shall be limited to a 
bench trial, unless the court on its own motion orders otherwise. 

8.3.3. Compensable damages for tort payable by Owner shall not exceed two hundred fifty 
thousand dollars ($250,000) as set forth in Wyo. Stat *1-39-118. 

8.3.4. If CMAR brings an action seeking relief not permitted herein, CMAR shall pay Owner's 
cost of defending the claim barred by this Agreement, including attorney's fees and costs. 

8.3.5. Not Used. 

8.3.6. Nothing herein is intended to relieve CMAR of its obligations under the Wyoming 
Governmental Claims Act. 

ARTICLE 9 
MISCELLANEOUS PROVISIONS 

9.1 WARRANTY OF EXAMINATION OF CONSTRUCTION DOCUMENTS: By signing 
this Agreement, the CMAR does hereby agree, certify, warrant and represent on behalf of itself, 
and agrees to see that each Subcontractor performing the Work shall also agree, certify, warrant 
and represent to the Owner that their bids have been based on a full and complete examination of 
the Construction Documents, including as determined necessary site examination; and that all 
statements, facts and representations made in all submittal documents and materials are true, 
correct, accurate, and complete, and may be relied upon by the Owner in considering the firm's 
bid. The CMAR understands it is responsible to immediately provide updated and correct 
information if any of the information changes at any time. Any omission, falsification or 
misrepresentation made by the CMAR or a Subcontractor in such documents and materials or 
any supplement thereto, will be sufficient grounds for failure to employ the Contractor or 
terminate any contract with the Owner. The CMAR and any Subcontractor by entering into an 
Agreement with the Owner consents and agrees to comply at all times with all Owner policies, 
regulations, directives, and practices. 

9.2 EQUAL OPPORTUNITY EMPLOYER: By signing this Agreement, the CMAR does 
hereby agree, certify, warrant and represent on behalf of itself, and agrees to see that each 
SubContractor shall certify, that it is an equal opportunity employer and actively recruits a well-
qualified and diverse staff including minority applicants, and does not discriminate against any 
employee or applicant for employment by reason of race, color, national origin, religion, marital 
status, sex, age, disability or sexual orientation. The CMAR and any Contractor agrees to 
actively continue and implement this policy throughout the project. 

9.3 CMAR'S RESPONSIBILITY AND SUPERVISION OF CONSTRUCTION SITE AND 
ON-SITE PERSONNEL: 
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9.3.1 ACTS OR OMISSIONS OF CMAR'S EMPLOYEES: The CMAR shall be responsible 
to the Owner for acts and omissions of the CMAR's employees, Subcontractors and their agents 
and employees, and other persons or entities performing portions of the Work for, or on behalf 
of, the CMAR or any of its Subcontractors. As part of that responsibility, CMAR shall enforce 
the Owner's alcohol-free, drug-free, tobacco-free, harassment-free and weapon-free policies and 
zones, which will require compliance with those policies and zones by CMAR's employees, 
subcontractors, and all other persons carrying out the Contract. 

9.3.2 SITE SECURITY IDENTIFICATION: The CMAR shall require all construction 
workers, whether CMAR's own forces or the forces of CMAR's subcontractors, to wear 
identification tags on the front of their persons during all times that they are on Owner's 
property. Such identification tags shall contain a current photograph and the worker's full name 
in a typeface large enough to be seen from a reasonable distance. 

9.3.3 VEHICLE PARKING: CMAR shall require all construction workers, whether CMAR's 
own forces or the forces of CMAR's subcontractors, to park their personal motor vehicles on 
Owner's property only in the parking places designated by the Owner. Any vehicles not parked 
in the appropriate locations shall be towed at the vehicle owner's sole expense. 

9.3.4 COMPLIANCE WITH APPLICABLE ORDINANCES: CMAR shall follow, and shall 
require all employees, agents or subcontractors to follow, applicable ordinances of the 
municipality in which the Project is located. In addition, if not covered by the municipality's tree 
ordinance, CMAR shall barricade and protect all trees on the Project. 

9.3.5 THEFT DETERRENCE PROGRAM: CMAR shall consult and coordinate with Owner 
with analysis of cost of the institution of a theft deterrence program designed to restrict 
construction worker access to properties of Owner that are currently in use, to maintain 
supervision of CM AR's and CMAR's subcontractor's forces, and to reimburse the Owner or 
those persons suffering a theft loss which results from CMAR's forces or CMAR's 
subcontractor's forces' actions, omissions, or failure to secure the Work or adjoining property. 

9.3.6 EXCLUSION OF PERSONS WITH CRIMINAL RECORDS: By signing this 
Agreement, the CMAR does hereby agree, certify, warrant and represent on behalf of itself, and 
agrees to see that each subcontractor performing the Work shall not assign any individual or 
agent to work on the project any person identified as a registered sex offender under the laws of 
the State of Wyoming. The CMAR does hereby agree on behalf of itself, and agrees to see that 
each subcontractor performing the Work shall authorize and give consent, and by signing an 
Agreement with the Owner agrees to cooperate in obtaining any additional authorization or 
consent necessary to assure compliance with this requirement. 

9.4 BUILDING COMMISSIONING. The Owner reserves the right to conduct building 
commissioning activities during the construction, testing and acceptance phases of the Work. 

9.4.1 If the Owner includes the Building Commissioning plan, including a building components 
testing schedule, in the plans and specifications for the Project, the CMAR shall include all costs 
associated with commissioning support in the GMP for the Project and the CMAR's schedule 
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shall reflect all time associated with the commissioning plan, including a building component 
testing schedule, commissioning and commissioning support. The CMAR shall not be entitled to 
a change in the GMP or time for the Owner's commissioning activities unless, without the fault 
of or delay by the CMAR or its subcontractors, the commissioning agent fails to conduct the 
component testing in accordance with the building component testing schedule. Should the 
CMAR: (1) fail to complete the component testing checklists in accordance with the 
commissioning plan; (2) install components or systems in such a manner that they fail to achieve 
the minimum levels of performance set forth in the commissioning plan; or (3) fail to provide 
equipment and other components of systems that do not meet the minimum performance levels 
required by the specifications or identified in the submittals; the CMAR shall not be entitled to 
any time extension or adjustment of the GMP for correction of such conditions and shall be 
liable to the Owner for any additional costs of Building Commissioning caused by such 
conditions in addition to any liquidated damages for delay in Project completion. 

9.5 COMMENCEMENT OF WORK AND CLAIMS FOR ADDITIONAL TIME: 

9.5.1 INCREASE IN CONTRACT TIME: No extension of time shall be granted because of 
hindrances or delays from any cause which is the fault of CMAR or CMAR's Subcontractors or 
under CMAR's control. Claims for extension of time may only be considered because of Change 
Orders, or for causes set forth in 4.3, or as otherwise provided in this Agreement,. For the 
process of a contract time change see Articles 4 and 9.5.7 and for compensation of delays see 
Article 4. 

9.5.2 ADVERSE WEATHER CONDITIONS: Contractor shall be responsible to consider and 
include within the Contract Price the climatic conditions of the location of the Project that may 
delay the Work, and Contractor shall be granted an extension of Contract Times (or Milestones) 
as set forth in Article 4 as its sole remedy due to a delay in the Work resulting from adverse 
weather conditions. 

9.5.3 INJURY OR DAMAGE TO PERSON OR PROPERTY: If either party to this 
Agreement suffers injury or damage to person or property because of an act or omission of the 
other party, of any of the other party's employees or agents, or of others for whose acts such 
party is legally liable, written notice of such injury or damage, whether or not insured, shall be 
given to the other party within a reasonable time not exceeding five (5) working days after first 
observance. The notice shall provide sufficient detail to enable the other party to investigate the 
matter. If a Claim for additional cost or time related to this Claim is to be asserted, it shall be 
filed as provided in Sections 8.1 or 8.6. 

9.5.4 DATE OF COMMENCEMENT AND TIME OF COMPLETION: CMAR agrees that it 
will begin work immediately upon receipt of notice to proceed from the Owner, and that it will 
diligently proceed with said Work such that the same shall be completed within the time frame 
stated in the proposal documents. 

9.5.5 REASONABLE SKILL AND JUDGMENT: The CMAR acknowledges that the services 
to be performed are essential to the effective operation of the Owner and that, therefore, the 
CMAR will exercise its reasonable skill and judgment to complete the services called for under 
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this Agreement in the minimum time possible and within the time specified in such Work orders 
as may be issued by the Owner to the CMAR. In the event that the CMAR for good cause 
shown cannot complete the services for a particular task or phase within the time agreed to, the 
CMAR shall make a written request to the Owner in accordance with paragraph 9.5.7 below. 

9.5.6 NOTICE OF CONDITIONS CAUSING DELAY: 

9.5.6.1 	Within five (5) working days after the commencement of any condition which is 
causing or may cause delay in completion, the CMAR must notify the Owner in writing of the 
effect, if any, of such condition upon the time progress schedule and must state why and in what 
respects, if any, the condition is causing or may cause such delay. 

9.5.6.2 	FAILURE TO COMPLY: Failure to strictly comply with this requirement may, in 
the discretion of the Owner, be deemed sufficient cause to deny any extension of time on account 
of delay in completion arising out of or resulting from any change, extra work, suspension, or 
other condition. 

9.5.7 EXTENSION OF TIME: 

9.5.7.1 	APPLICATION TO OWNER: Any extension to the Contract Times (or Milestones) 
granted by the Owner shall be subject to the provisions of this section and Article 4, but only 
upon written application therefor by the CMAR to the Owner. 

9.5.7.2 DETAIL OF SOURCE AND NATURE OF CAUSE: An application for an extension 
to the Contract Times (or Milestones) must set forth in detail the source and nature of each 
alleged cause of delay in the completion of the Work, the date upon which each such cause of 
delay began, ended, or will end, and the number of days attributable to each of such causes. It 
must be submitted prior to completion of the Work. 

9.5.7.3 	BASIS OF EXTENSION OF TIME: If such an application is made for a delay, the 
CMAR shall be entitled to an extension to the Contract Times (or Milestones) for delay and 
completion of the Work to the extent caused by: (a) delays beyond CMAR's control as set forth 
in Article 4.3.4.2; or (b) delays beyond the Owners and CMAR's control as set forth in Article 
4.3.4.3. 

9.5.7.4 LIMITED TO NUMBER OF CALENDAR DAYS: The CMAR shall, however, be 
entitled to an extension of time for such causes only for the number of calendar days of delay 
which the Owner may determine to result from such causes addressed in 9.5.7.3, and then only if 
the CMAR shall have strictly complied with all the requirements of this section. The Owner 
shall make such determination within thirty (30) calendar days after receipt of the CMAR's 
application for an extension of time; provided, however, said application complies with the 
requirements of this paragraph. 
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9.5.7.5 ACTUAL PERIOD OF DELAY: The CMAR shall not be entitled to receive a 
separate extension of time for each one of several causes of delay operating concurrently but, if 
at all, only for the actual period of delay in completion of the Work as determined by the Owner, 
regardless of the number of causes contributing to produce such delay. 

	

9.5.7.6 	DISCRETION OF OWNER: The granting of an application for an extension of time 
for causes of delay other than those addressed herein shall be entirely within the discretion of the 
Owner. Permitting the CMAR to continue and finish the Work or any part of it after the time 
fixed for its completion or after the date to which the time for completion may have been 
extended shall in no way operate as a waiver on the part of the Owner or any of its rights under 
the Contract Documents. Additionally, the CMAR shall not recover any additional 
compensation for any additional expense caused by such delay or delays. 

9.5.8 DELAY CLAIMS. CMAR represents and warrants that the provisions herein contained 
for extension of time are fair and adequate and that CMAR has had an opportunity to make 
provision for any and all delays within the contemplation of the parties. 

9.5.9 HAZARDOUS MATERIALS. 

	

9.5.9.1 	It is the sole responsibility of the Owner to properly remove and dispose of any 
Hazardous Materials in the Project identified as such in the Contract Documents. CMAR, upon 
encountering any Hazardous Materials not identified in the Contract Documents, shall stop Work 
immediately in the affected area and notify Owner and, if required by applicable rules, all 
governmental or quasi-governmental entities with jurisdiction over the Project. Owner has 
responsibility to take the necessary measures required to properly remove and dispose of 
Hazardous Materials not identified in the Contract Documents as being the responsibility of the 
CMAR. 

	

9.5.9.2 	CMAR will be entitled, in accordance with this Agreement, to an adjustment in the 
Guaranteed Maximum Price or Contract Time(s) of performance, or both, to the extent that the 
CMAR's costs or time of performance have been adversely and materially impacted by the 
presence of unforeseen or undisclosed Hazardous Materials. 

	

9.5.9.3 	Owner is not responsible for Hazardous Materials introduced to the Site by CMAR, 
Subcontractors (of any tier) or anyone else for whom the CMAR is responsible unless provision 
of such Hazardous Materials are called for in the Contract Documents. 

	

9.5.9.4 	CMAR agrees to indemnify, defend and hold harmless Owner and others under 
Owner's control, employees and agents of each of them, from and against all claims, losses, 
liabilities, costs and expenses, including but not limited to attorney's fees and expenses, arising 
out of or resulting from CMAR's negligence in importation, handling, storage, abatement, 
removal or disposal of any Hazardous Materials by CMAR. 

9.5.9.5 RELEASES OF HAZARDOUS SUBSTANCES. Upon any release of any hazardous 
substance in connection with the Work, whether relating to a pre-existing condition or acts or 
omissions of CMAR, CMAR shall take immediate action reasonably necessary to contain the 
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release and if the hazardous material release is not a CMAR release, Owner will pay CMAR the 
reasonable costs incurred by CMAR in taking such containment action. . 

95.10 UNFORESEEN PROJECT SITE CONDITIONS. 

9.5.10.1 If CMAR encounters, during the performance of its Work, concealed or latent 
physical conditions or subsurface conditions at the Project which (a) materially differ from the 
conditions indicated in the Contract Documents; or (b) are of an unusual nature which differ 
materially from the conditions ordinarily encountered and generally recognized as inherent in the 
sort of work provided for in the Contract Documents, CMAR shall immediately provide written 
notice to Owner apprising Owner of the unforeseen conditions encountered. CMAR shall not 
disturb or modify such conditions without Owner's prior written consent. Owner shall promptly 
investigate CMAR's notice of an unforeseen Site condition and advise CMAR of its findings and 
determination. 

9.5.10.2 If the conditions encountered by CMAR under Section 9.5.10.1 are determined by the 
Owner to be an unforeseen Project Site condition, CMAR will be entitled, in accordance with the 
provisions of this Agreement, to an adjustment in its (IMP and/or Contract Time(s) of 
performance, or both to the extent that CMAIt's cost or time of performance have been adversely 
impacted by the unforeseen conditions. Adjustments to (IMP will be for the actual direct cost 
impact incurred by CMAR to address and resolve the unforeseen conditions. 

9.5.10.3 No claim by the CMAR for an increase in the GMP or in Contract Time(s) shall be 
considered or allowed by Owner without compliance with the advance notice requirement set 
forth above, submission of verifiable documentation of specific direct cost impact, and an 
adequate opportunity for the Owner to investigate. Extensions of Contract Time(s) will be 
considered and allowed only when based upon submission of an updated CPM Schedule and 
supporting narrative showing an actual unavoidable delay to the Project Critical Path due to the 
unforeseen Project Site conditions. 

9.5.10.4 In no event shall the Contract Time or (IMP be adjusted for conditions that could or 
should have been identified by the CMAR through its investigations or survey of existing 
conditions prior to submission and establishment of the GMP and the CPM Schedule. 

9.5.10.5 If Owner determines CMAR has no entitlement to an adjustment in GMP or Contract 
Time for what CMAR contends is an unforeseen Project Site condition, CMAR may only 
proceed in pursuit of its position or claim in accordance with the provisions of Article 8. 

9.5.11 	ARCHEOLOGICAL & HISTORICAL CONDITIONS. 

9.5.11.1 If in the course of performing the Work, the CMAR, any Subcontractor or other 
persons or entities under the control of CMAR, encounters any burial site or disturbs any other 
archeological artifacts, or adversely affects any historical conditions, the CMAR shall notify 
Owner and suspend any work or activity in the vicinity of the burial site or artifact or condition. 
Owner will determine with reasonable preemption what action, if any, needs to be taken and 
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advise CMAR how to proceed or to adjust the Work. Any claim or need for adjustment in 
Contract Time or GMP will be handled according to this Agreement. 

9.6 OTHER PROVISIONS 

9.6.1 EXTENT OF CONTRACT: This Contract, which includes this Agreement, its 
attachments and exhibits, and the other documents incorporated herein by reference, represents 
the entire and integrated Agreement between the Owner and CMAR and supersedes all prior 
negotiations, representations or agreements, either written or oral. This Agreement may be 
amended only by written instrument signed by the Owner and CMAR. If anything in any 
document incorporated into this Agreement is inconsistent with this Agreement, this Agreement 
shall govern. 

9.6.2 OWNERSHIP AND USE OF DOCUMENTS: The Drawings, Specifications and other 
documents prepared by the Project Architect and copies thereof furnished to the CMAR are for 
use solely with respect to this Project. They are not to be used by the CMAR, Contractor, 
Subcontractors, Sub-subcontractors or suppliers on other projects, or for additions to this Project 
outside the scope of the Work, without the specific written consent of the Owner and Project 
Architect. The CMAR, Subcontractors, Sub-subcontractors and suppliers are granted a limited 
license to use and reproduce applicable portions of the Drawings, Specifications and other 
documents prepared by the Project Architect appropriate to and for use in the execution of their 
Work under the Contract Documents. 

9.6.3 GOVERNING LAW: The Contract shall be governed by the laws of the State of 
Wyoming and any litigation shall be conducted in state district court. Mandatory and exclusive 
venue for any dispute shall be Laramie County, Wyoming. 

9.6.4 ASSIGNMENT: Once this Agreement is accepted and signed by the Owner, the Owner 
and CMAR respectively bind themselves, their partners, successors, assigns and legal 
representatives to the other party hereto and to partners, successors, assigns and legal 
representatives of such other party in respect to covenants, agreements and obligations contained 
in the Contract Documents. No party to the Contract shall assign the Contract as a whole 
without the written consent of the others. If any party attempts to make such an assignment 
without such consent, that party shall nevertheless remain legally responsible for all obligations 
under the Contract. 

9.6.5 FORCE MAJEURE: None of the parties hereto shall be liable for failure to perform 
under this Contract if such failure to perform arises out of causes beyond the control and without 
the fault or negligence of the nonperforming party. Such causes may include, but are not limited 
to, acts of God or the public enemy, fires, floods, epidemics, quarantine restrictions, freight 
embargoes, and unusually severe weather. This provision shall become effective only if the 
party failing to perform immediately notifies the other party of the extent and nature of the 
problem, limits delay in performance to that required by the event, and takes all reasonable steps 
to minimize delays. This provision shall not be effective unless the failure to perform is beyond 
the control and without the fault or negligence of the nonperforming party. 
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9.6.6 INDEPENDENT CONTRACTOR: The CMAR shall function as an independent 
contractor for the purposes of this Contract and shall not be considered an employee of the 
Owner or the State of Wyoming for any purpose. The CMAR shall assume sole responsibility 
for any debts or liabilities that may be incurred by CMAR in fulfilling the terms of this Contract 
and shall be solely responsible for the payment of all federal, state, and local taxes which may 
accrue because of this Contract. Nothing in this Contract shall be interpreted as authorizing 
CMAR or its agents and/or employees to act as an agent or representative of or on behalf of the 
State of Wyoming or Owner, or to incur any obligation of any kind on behalf of the State of 
Wyoming or Owner. CMAR agrees that no health/hospitalization benefits, workers' 
compensation, and/or similar benefits available to Owner or State of Wyoming employees will 
extend to the benefit of CMAR or the CMAR's agents and/or employees as a result of this 
Contract. 

9.6.7 KICKBACKS: The CMAR certifies and warrants that no gratuities, kickbacks, or 
contingency fees were paid in connection with this Contract, nor were any fees, commissions, 
gins, or other considerations made contingent upon the award of this Contract. If the CMAR 
breaches or violates this warranty, the Owner may, at its discretion, terminate this Contract 
without liability to the Owner, or deduct from the Contract price or consideration, or otherwise 
recover the full amount of any commission, percentage, brokerage, or contingency fee. 

9.6.8 NOTICE: All notices or invoices arising out of, or from, the provisions of this Contract 
shall be in writing and given to the parties at the address provided under this Contract, either by 
regular mail, facsimile, e-mail, or delivery in person. All notices sent via the U.S. Postal Service 
are deemed effective on the date of postmark. Notices and invoices mailed through another 
carrier (e.g., UPS or FedEx) are effective upon receipt. 

9.6.9 SEVERABILITY: This Agreement is subject to all applicable federal and state laws, 
rules, and regulations. Should any portion of this Contract be judicially determined to be illegal 
or unenforceable, the remainder of this Contract shall continue in full force and effect, and either 
party may attempt to renegotiate the terms affected by the severance. 

9.6.10 NO WAIVER OF RIGHTS: The waiver of any breach of any term or condition in this 
Contract shall not be deemed a waiver of any prior or subsequent breach. No delay or omission 
by either of the parties hereto in exercising any right or power accruing upon the noncompliance 
or failure of performance by the other party hereto of any of the provisions of this Agreement 
shall impair any such right or power or be construed to be a waiver thereof. A waiver by either of 
the parties hereto of any of the covenants, conditions or agreements hereof to be performed by 
the other party hereto shall not be construed to be a waiver of any subsequent breach thereof or 
of any other covenant, condition or agreement herein contained. 

9.6.11 WARRANTY: CMAR warrants that it has the ability to perform the agreed upon 
services; it shall provide suitable resources to perform work in accordance with this Agreement; 
it will provide the agreed upon services on a timely basis; it shall perform services in a manner 
consistent with the degree of care and skill ordinarily exercised by members of the same 
profession currently providing construction management services under similar circumstances; 
and it is responsible for the construction of the Work of the Project in accordance with all 
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designs, drawings, specifications, and other services furnished by Owner through the Project 
Architect for the Project. 

9,6.12 This Agreement, in its entirety, shall be binding upon all the parties hereto, their 
respective successors, heirs, executors, administrators or assigns. 

9.6.13 Execution of this Agreement shall constitute approval and acceptance of all terms, 
covenants and conditions as modified and contained in the Contract Documents. 

9.6.14 CMAR stipulates that Owner is the State of Wyoming, or a political subdivision thereof, 
and, as such, enjoys immunities from suit and liability provided by the Constitution and laws of 
the State of Wyoming. By entering into this Agreement, Owner does not waive any of its 
immunities from suit and/or liability, except as otherwise specifically provided herein and as 
specifically authorized by law. Designations of venue, choice of law, enforcement or claims 
procedures, and similar provisions shall not be construed as a waiver of sovereign immunity. To 
the extent Sovereign Immunity is not specifically provided for elsewhere in this Agreement, this 
provision is intended to apply to the entire Agreement. 

ARTICLE 10 
TERMINATION OR SUSPENSION 

10.1 SUSPENSION OF THE WORK: After commencement of the Construction Phase, the 
Owner may, without cause, order the CMAR in writing to suspend, delay or interrupt the Work 
in whole or in part for such period of time as the Owner may determine; in such event, the 
Contract Sum and Contract Time may be adjusted, by mutual agreement for increases in the cost 
and time caused by suspension, delay or interruption. No adjustment shall be made to the extent 
that (I) performance is, was or would have been so suspended, delayed or interrupted by another 
cause for which the CMAR is responsible; or (2) that an equitable adjustment is made or denied 
under another provision of this Agreement. 

10.2 TERMINATION OF AGREEMENT: 

10.2.1 The Owner may terminate this Contract at any time without cause, in which case CMAR 
will be compensated in the same manner as set forth in 10.2.3 herein. 

10.2.2 The CMAR may terminate this Contract if the Work is stopped for a period of thirty (30) 
days through no act or fault of the CMAR or a Subcontractor, Sub-subcontractor or their agents 
or employees or any other persons performing portions of the Work under contract with the 
CMAR for any of the following reasons: 

	

.1 	issuance of an order of a court or other public authority having jurisdiction; 

	

.2 	an act of government, such as a declaration of national emergency, making 
material unavailable; 

	

.3 	because the Architect has not issued a Certificate for Payment and has not notified 
the CMAR of the reason for withholding certification, or because the Owner has not 
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made payment on a Certificate for Payment within the time stated in the Contract 
Documents; 

	

.4 	if repeated suspensions, delays or interruptions by the Owner constitute in the 
aggregate more than one hundred percent (100%) percent of the total number of days 
scheduled for completion, or one hundred twenty (120) days in any 365-day period, 
whichever is less; or 

	

.5 	the Owner has failed to furnish to the CMAR promptly, upon the CMAR's 
request, reasonable evidence that Owner has funds specifically approved to fund the 
Project. 

10.2.3 If the Owner terminates under 10.2.1, or CMAR terminates under 10.2.2, the CMAR 
shall be paid an amount calculated as follows: 

10.2.3.1 The Cost of the Project incurred to the date of termination by the CMAR. 

10.2.3.2 Plus the portion of the CMAR'S Construction Service Fee (CS Fee) earned to the date 
of termination, which amount shall be calculated by dividing the Cost of the Project completed to 
the date of termination by the estimated total Cost of the Project provided in the GMP. 

10.2.3.3 Minus the aggregate of previous payments made by the Owner. 

10.2.3.4 Plus costs incurred by CMAR by reason of the termination, including approved costs 
for securing the Project in a safe and appropriate manner. 

10.2.3.5 Plus the value determined either by market purchase price or rental rate, at the 
election of the Owner, for any equipment owned by the CMAR which the Owner elects to retain 
and which is not otherwise included in the General Conditions Costs under paragraph 5.1. 

10.2.4 ASSIGNMENT OF CONTRACTS AND PURCHASE ORDERS: The Owner, in its sole 
discretion, may elect to be assigned the subcontracts and purchase orders with suppliers held by 
the CMAR at the time of the termination of this Agreement. To the extent that the Owner elects 
to direct legal assignment of Subcontracts and purchase orders (including rental agreements) to 
another CMAR, the CMAR shall as a condition of receiving the payments referred to in this 
Article 10 execute and deliver all such papers and take all such steps, including the legal 
assignment of such Subcontracts and other contractual rights of the CMAR, if any, as the Owner 
may require for the purpose of fully vesting in the successor CMAR with the rights and benefits 
of the current CMAR under such Subcontractors or purchase orders. Subcontracts, purchase 
orders and rental agreements entered into by the CMAR with the Owner's written approval prior 
to the execution of Scope of Project, Exhibit A for the Project shall contain provisions 
permitting assignment to a successor CMAR as described above. The terms and conditions of 
the termination of the CMAR's interest in the Subcontracts and the assignment thereof, if any, 
shall be negotiated by all parties having an interest therein, or in absence of agreement shall be 
resolved by the dispute resolution means available to such parties. 
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1111 	AT Aa A .P 
'1•11111111. Dea Fausset, Director 

CONCLUSION 

This Agreement, including the Contract Documents incorporated herein, shall be binding 
upon and inure to the benefit of the Owner and the CMAR and their respective successors and 
assigns. 

CMAR: 
JE DUNN CONSTRUCTION COMPANY 

Dirk Schafer, President — dwest Region 
I.E. Dunn Construction Company 

   

Date 

OWNER: 
STATE OF WYOMING, DEPARTMENT OF ADMINISTRATION & INFORMATION, 
CONSTRUCTION MANAGEMENT DIVISION 

Mel Mu drow, Administrator 
	

Da c 

3-°1--(5  
Date 

WYOMING ATTORNEY GENERAL: APPROVAL AS TO FORM 

11, 	4111F  //A LAPPIII0 
- 

M lc mei  •  0' onnell, pecial Asst. Attorney General 
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State Capitol Rehabilitation and Restoration Project 
Wyoming Capitol Square 

March 5, 2015 

Reference: 	Exhibit A— Scope of Project 
CMAR Agreement 
State Capitol Rehabilitation and Renovation 
Wyoming Capitol Square 

JE Dunn Construction Company 

This document serves as Exhibit A of the Construction Manager at Risk Agreement between the State of 
Wyoming Department of Administration and Information, Construction Management and JE Dunn 
Construction Company for pre-construction services and construction management at risk services for 
Owner for the Capitol Square Project. 

The State Capitol Rehabilitation and Restoration Project, also known as the Capitol Square Project is 
defined by Senate Enrolled Act 43. The basis for this Act and this Agreement includes the following 
documents: 

> Senate Enrolled Act 43 (by reference), including 
o Presentations to Management Council (by reference) 
o Presentation to Legislature (by reference) 

Schematic Design Documents (by reference) 
'> Schematic Design Reconciliation Documents (by reference) 

One Project: 
1. Project Overview.  The project involves and centers around the restoration of the Wyoming State 

Capitol, which is a National Historic Landmark. The project has several components: 
a. Restoration of the Capitol 
b. Rehabilitation and expansion of the Herschler Building 
c. Selective demolition and renovation of the Herschler connector (Gallery) 
d. Modifications to the drives and parking area below the Herschler Building 
e. New Central Utility Plant (CUP) 
f. Adjacent/ancillary site and system improvements 

Capitol: 
2. Restoration of the Capitol.  The restoration of the Capitol may include, but is not limited to: 

a. Dome repairs and restoration, including structural reinforcing, surface repairs, gold leaf repairs 
and replacement 

b. Installation of lightning protection system 
c. Complete roof replacement and extensive repairs / replacement to parapets 
d. Restoration of masonry 
e. Replacement of windows 
f. Removal of all existing systems and replacement with new, including but not limited to: 

• Heating, ventilation and air-conditioning 
• Electrical 
• Plumbing 
• Lighting 
• Security 

State of Wyoming, Department of Administration and Information 
Construction Management 

700 \Vest 21" Street 
Cheyenne, WY 82002 

(307) 777-7769 
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State Capitol Rehabilitation and Restoration Project 
Wyoming Capitol Square 

• Teledata 
• Audio / Visual 

g. The Capitol will have new systems and services, including: 
• Smoke detection 
• Fire suppression 
• Fire alarm 
• Smoke evacuation 

h. The Capitol will utilize services from the new CUP for power, water, and other system support. 
i. Existing elevators will be removed and two new elevators will be added to the building in new 

locations, providing full access to all levels of the building and meeting ADA requirements. 
j. All areas of the building will be renovated and restored to meet current Code requirements, 

including ADA, as well as contemporary building performance expectations, 
k. All interior spaces will be refinished and restored and several areas of the building will receive 

decorative finishes. 
I. The site surrounding the Capitol will be rehabilitated and will receive several enhancements, 

including irrigation, lighting, security, and reconstruction of historic features. 
m. A comprehensive FF&E program is included involving FF&E for all spaces of the building. The 

FF&E includes several built-in items, such as the Dias (at the House Chamber and at the Senate 
Chamber), and Committee Room FF&E. 

n. Being a National Historic Landmark, all work associated with the Capitol and site must consider 
compliance with the Secretary of the Interior's Standards. 

o. All occupants of the Capitol will be relocated elsewhere during the restoration of the building. 

Herschler Building: 
3. Rehabilitation and expansion of the Herschler Building:  The rehabilitation and expansion of the 

Herschler Building may include, but is not limited to: 
a. All new finishes 
b. All new MEP/Security/IT systems 
c. New stair towers 
d. New elevators at the addition, potential replacement elevator cars at existing 
e. Exterior walls and roof as required for addition 
f. Other work for Herschler is anticipated to be added by amendment 
g. Provision of roof mounted emergency generators and cooling towers 
h. The work will be performed while the Herschler Building remains in operation and partially 

occupied. 

Herschler Gallery: 
4. Selective demolition and renovation of the Herschler Gallery:  The selective demolition and renovation 

of the Herschler Gallery may include, but is not limited to: 
a. The underground connection facility between the Capitol and the Herschler Building will be 

partially demolished and completely renovated and reconfigured to meet the programmatic needs 
of the State of Wyoming and Capitol Square. 

b. New and revised systems as applicable for structure, walls, roof, and MEP/security/IT systems. 
c. The work involving the Gallery is to be completed on the same schedule as the Capitol to ensure 

that all support functions are in place when the Capitol re-opens. 
d. The site paving, features, and landscaping above the Gallery are included and will be integrated 

with the Capitol Square site systems including irrigation, lighting, and security. 

State of Wyoming, Department of Administration and Information 
Construction Management 

700 West 21' Street 
Cheyenne, WY 82002 

(307) 777-7769 
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State Capitol Rehabilitation and Restoration Project 
Wyoming Capitol Square 

Herschler Parking Garage and Entry Ramps:  
5. Modifications to the drives and parkin e area below the Herschler Building:  The modifications to the 

parking area below the Herschler building may include, but is not limited to: 
a. Modifications to structure and MEP/security/IT systems to provide a new entrance, exit, and dock 

facility at the north side of the building. 
b. Modifications to utilities, paving, and signage systems at 26th Street and Central Avenue to 

accommodate the work. 
c. Providing striping and parking equipment and accessories for revised layout and operation 
d. The site features and landscaping at this location are included and will be integrated with the 

Capitol Square site systems including irrigation, lighting, and security. 

New Central Utility Plant:  
6. New Central Utility Plant (CUP):  The construction of a new CUP includes, but is not limited to: 

a. Construction of foundations, structure, walls, roof, and all MEP/security/IT systems as required for 
an underground facility. 

b. Providing power, water, and chilled and hot water primarily to the restored Capitol, the renovated 
and expanded Herschler Building, and the Gallery between the Capitol and the Herschler. The 
CUP will secondarily provide chilled and hot water support to other state-owned facilities via the 
existing underground tunnel system. 

c. The Herschler Building is expected to be partially occupied during the expected construction 
period. As such, the new CUP will be constructed prior to the decommissioning of the existing 
CUP. The new CUP shall be completed in time to support the restored Capitol. The new CUP 
will provide long term chilled and hot water in sufficient quantity and at reliable temperature[s] to 
support Capitol Square and other associated campus buildings following the completion of the 
project. 

d. The site features and landscaping above the CUP are included and will be integrated with the 
Capitol Square site systems including irrigation, lighting, and security. 

Adjacent/ancillary site and system improvements: 
7. Site Improvements:  Modifications and enhancements to adjacent sites, including irrigation, 

landscaping, paving, lighting, security, security/IT systems may include, but are not limited to: 
a. West Parking Lot, excluding paving 
b. East Parking Lot 
c. Intersections at 251h  & Carey, 26 th  & Carey, 26 th  & Capitol, and 2e & Central, as shown on 

Capitol Square composite diagram 

Temporary Accommodations: 
8. Tenant Improvements:  Additional work at other locations may be negotiated and added by 

amendment for: 
a. Elected Offices at 2020 Carey Avenue, Cheyenne, Wyoming 
b. Department of Environmental Quality at 200 West 17 th  Street, Cheyenne, Wyoming 
c. Department of Workforce Services at 614 South Greeley Highway, Cheyenne, Wyoming 

State of Wyoming, Department of Administration and Information 
Construction Management 

700 West 21 Street 
Cheyenne, WY 82002 

(307) 777-7769 
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11I State Capitol Rehabilitation and Restoration Project 
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State of Wyoming, Department of Administration and Information 
Construction Management 

700 West 21"' Street 
Cheyenne, WY 82002 

(307) 777-7769 
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Exhibit 13 - CMAR Pre-construction Efforts Schedule 

This Pro-construction Efforts Schedule shall run through June 1, 2015 at which time the CMAR shall utilize General Conditions for Construction 
Phase costs. CMAR and Owner shall agree on a Early Work General Conditions Amendment which shall be executed prior June 1, 2015. The 
General Conditions shall be finalized in the GMP Amendment per Article 5. 
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Exhibit B - CMAR Pre-construction Efforts Schedule 
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This Pre-construction Efforts Schedule shall run through June 1, 2015 at which time the CMAFI shall utilize General Conditions for Construction 
Phase costs. CMAR and Owner shall agree on a Early Work General Conditions Amendment which shall be executed prior June 1, 2015. The 
General Conditions shalt be finalized in the GMP Amendment per Article 5. 
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EXHIBIT E - GENERAL CONDITIONS RATES SCHEDULE 

1. Hourly rates for all labor to be provided as part of General Conditions 
Costs. 

KEY PERSONNEL Rate/Hr 
Principle-In-Charge 	 $189/Hr 
Preconstruction Manager 	 $147/Hr 
Lead Project Manager 	 $152/Hr 
Chief Estimator 	 $147/Hr 
Lead Site Superintendent 	$147/Hr 
Lead General Foreman 	 $121/Hr 
Chief Scheduler 	 $84/Hr 
Compliance Officer 	 $63/Hr 

OTHER PERSONNEL 
Sr. Project Managers 	 $131/Hr 
Project Managers 	 $95/Hr 
Site Superintendents 	 $99/Hr 
Sr. Project Engineers 	 $79/Hr 
Project Engineers 	 $63/Hr 
Project Coordinators/Billing 	$47/Hr 
Carpenter Foreman 	 $71/Hr 
Labor Foreman 	 $61/Hr 
Mech/Elect Coordinators 	 $89/Hr 
BIM Modeling Coordinators 	$84/Hr 
Safety Coordinators 	 $84/Hr 
QA/QC Specialists 	 $84/Hr 

Project Accounting & Purchasing $5.15/HR (Applied to Project 
Manager and Engineer roles listed above) 

* Rates Effective: 1/1/15 through 12/31/15. All hourly rates 
subject to annual (inflationary) cost adjustment or shall be 
adjusted for inflation as part of the final fixed General Conditions 
and part of the GMP Amendment. 

2. CMAR Logistics Division Equipment Rental Rates - Attached are 
equipment rental rates effective 1/1/15 through 12/31/15, which are 
subject to annual (inflationary) cost adjustment. Rates shall apply to 
General Conditions and Direct Cost of Work. 

3. Project Technology/Software Services - 0.12% of the Cost of the Project. 

Note: Rates for Insurance and Bonds, which are part of General Conditions 
Cost, are included in Exhibit H. 
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A. PROJECT MANAGEMENT 
1. Architectural Consultant Selection 
2. Civil Consultant Selection 
3. Structural Consultant Selection 
4. Mechanical Consultant Selection 
5. Electrical Consultant Selection 
6. Special Consultant Selection 
7, Review Design Concepts 
8. Davelo• Bid Packa•es 
9. Site Use Recommendations 

10. Material Selection Recommendations 
11. Building Systems Recommendations 
12. Building Equipment Recommendations (Movable) 
13. Building Equipment Recommendations (Fixed) 
14. Coordinate Owner-Supplied Fixed Equipment 
15. Coordinate Owner-Supplied Movable Equipment 
16. Construction Feasibility Recommendations 
17. Construction Scheduling Recommendations 
18, Life Cycle Costing Analysis 
19. Informal Value Engineering 
20, Formal Value Engineering 
21, Energy Use Analysis & Recommendations 
22. Labor Availability Review (Subcontractors) 
23, Material Availability Review 
24, Equipment Availability Review 
25, Subcontractor Availability Review 
26. Construction Logistical & Execution Plan 

B. PROJECT COST CONTROL. 
1. Total Project Cost Budget 
2. Conceptual Construction Cost Estimate 
3. Schematic Design Cost Estimate 
4. Design Development Cost Estimate 
5. Guaranteed Maximum Price Cost Estimate 
6, GMP Proposal 
7, Bid Package Estimates 
8. Construction Cash Flow Projections (Monthly) 
9. Material Surveys & Trade Contractor Estimates 

10. Set-Up Cost Accounting 
11. Set-Up Reporting Methods 
12. Set-Up Payment Procedure 
13. Set-LI  •  Charlie Order Procedure 
14. Prepare Change Order Cost Estimates 
15. Verify Correctness of Quantities & Prices of All COs 
16. Continued Project Cost Monitoring 

C. PROJECT SCHEDULING 
1. Preconstruction Activity Schedule (Bar Chart) 
2. Construction Activity Schedule (CPM Set-Up) 
3. Const Activity Schedule wi Milestones (CPM Updates) 
4. Shop Drawing & Submittal Schedule / Procedure 
5. Mock-Up Schedule & Procedure 
6. Short-Interval Schedules 
7. Occupancy Schedules 

D. SUBCONTRACTOR  SELECTION / PURCHASING 
1, Set Prequalification Criteria 
2. Recommend Subcontractor Selection Methods 
3, Recommend Subcontractor Award Methods 
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4. Develop Subcontractor Interest 
5. Prepare Bidding Schedules 
6. Issue Plans, Specificatiions 8. Addenda 
7. Receive Bids 
8. Analyze Bids 
9. Recommend Award 

10. Determine Local Manpower Availability 
11. Prepare Subcontracts & Supplier Contracts 
12. Prepare Change Orders 
13. Verify Correctness of Quantities & Prices of All CO's 
14. Coordinate Owner-Supplied Fixed Equipment 

E. CONTRACT DOCUMENT COORDINATION 
1. Constructibility Review & Recommendations 
2.  Responsibility For Temporary Facilities 
3.  Review For Jurisdictional Overlap 
4.  Review For Inclusion of All Work 
5. Review For Adequately Phased Construction 
6.  Review For Installation of Owner Supplied Fixed Equip 
7. Identify Long-Lead items 
B. Identify Commodity Shortages 
9.  Apply For Building Permits 

10.  Obtain Building Permits (Excluding payment of fees) 

F. CMAR OFF-SITE STAFF & SERVICES (AS REQUIRED) 
1. Corporate Executives 
2. Principal In Charge 
3. Project Executive 
4. Operations Manager 

. Construction Manager 
6. Project Manager 
7. Project Engineer 

VIE 8.  LEED Management Coordinator 
9. Mechanical & Electrical Coordinator 

10.  Safety Manager I Field Audit 
11.  EEO Officer 
12.  Human Resources 
13.  Secretarial 
14.  Project Estimating 
15.  Project Accounting 
16.  Project Data Processing 
17.  Project Scheduling 
18, Project Purchasing 
19.  Basic Legal Services 
20.  Home Office 0.erating Expenses 
21.  BenefitsforAbove Personnel 
22.  Vacations for Above Personnel 
23.  Bonuses for Above Personnel (If Any) 

G. CMAR ON-SITE STAFF & SERVICES (AS REQUIRED) 
1. Project Manager(s) 
2. Project Superintendent(s) 
3.  Assistant Superintendent(s) 
4.  Project Engineer(s) Mr 
5. Field Engineer(s) 
6. LEED Management Coordinator NEM 
7. Mechanical & Electrical Coordinator 
8. Quality Control Engineer (Overall Project CluaJity Manager) 
9. Project Assistant / Clerk I Typist 

10. Safety Engineer 
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Field Accounting 

M 
13. Field Engineering & Layout (Initial Line & Grade) 

II 14. Field Surve "n• & La out For Trades MI M 
15, Registered Surveyor 

I I 1 
16. Security Guard / Watchman Service 
17. Ground Transportation  (Excluding Project Specific Travel) 

18. Mine  Transportation  (Excluding Project Specific Travel) 

19. Meals & Lodging  (Excluding Project Specific Travel) 

20. Personnel Moving & Relocation Expense 
21. Personnel Subsistence Costs 
22. Benefits for Above Personnel 
23. Vacations for Above Personnel 
24. Safety Incentives for Above Personnel (If Any) , 

25. Bonuses for Above Personnel (If Any) 

H. QUALITY  CONTROL! WARRANTY 
1. Implement & Submit Construction Quality Control Plan 
2. Quality Control Responsibility  (Scope Specific) 

3. Quality Control Inspection Responsibility (ScoveSpecifc) 
4. Field Inspector 
5. Inspector's Office 
6. Inspector's Transportation 
7. inspector's Equipment 
8. Testing & Inspections 
9. Special Inspection Consultants 

10. Special Testing Consultants 
11. Concrete Testing 
12. Masonry Testing 
13. Compaction Testing 
14. Welding Testing 
15. Soils Investigations/ Geotechnicial Reports 
16. Environmental Testing 
17. Environmental Inspection 
18. Environmental Cleanup Coordination / Govt Document 

. 

19. Special Testing Services 
20. Drug Testing & Screening (Field Personnel) 
21. Safety & Quality Control Bonus Incentives 
22. Systems Mockups 
23. Systems Testing 
24. Project Progress Photographs 
25. Warranty Inspections Coordination 
26. Air & Water Balancing 

. 27. Operator On-Site Training 
28. Prepare Operation Manuals 
29. Prepare Maintenance Manuals 
30. Prepare Preventive Maintenance Manual 
31. Warranty Inspections Coordination 
32. Warranty Service Cost Reserves 
33. Prepare Punch List(s) 
34 Approve Punch List(s) 

1  
L TEMPORARY FAVLITIES 

1. Temporary Field Office Facility 
2. Field Office Furniture & Equipment 
3. Field Office Copier(s) 
4. Field Office Fax Machine(s) 

5. 
Field Office Computer(s) & Software (Project specific software per General 
Conditions Rate Schedule) 

6. Field Office Supplies 
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CMAR FEE STRUCTURE 
7. CMAR's Storage Trailers / Sheds 
6. Field Office Equipment Maintenance & Repairs 
9. Architect / Engineer Temporary Office 

10. Project Sign 
11. Directional & Warning Signs (Including Maintenance) -

 

12, Bulletin Boards 
13. Potable Drinking Water! Ice / Cups 
14. Temporary Tree Protection 
15. Temporary Toilets / Sanitary Sewer 
16. Temporary Construction Fencing 
17. Barricades 
18. Covered Walkways (As Required) 
19. Safety Equipment 
20. First Aid Station & Supplies 
21. Handrails / Toe Boards / Opening Protection 
22. Safety Nets 
23. Temporary Stairs 
24. Temporary Scaffolding 
25. Fire Extinguishers 
26. Flagman / Traffic Control 
27. Temporary Foundation Dewatering (Inc! Equipment & Fuel) 
28. Casual Dewatering 
29. Concrete Washout System (Ind Maintenance & Removal) 
30. Temporary Erosion Control System 
31. Stormwater Management! Inspections (Maintenance 
32. Temporary Access Road Construction 
33. Temporary Access Road Maintenance 
34. Street Closure Management Expense 
35. Temporary Storage Yard Rental 
36. Temporary Off-Site Parking Expense 
37. Temporary Parking Lot Rental & Shuttle Service 
38. Temporary Protect Interior Materials & Finishes 
39. Temporary Protect Exterior Materials & Finishes 
40. Temporary Construction Doors & Hardware 
41. Job Hauling Charges 

. TEMPORARY UTILITIES 
1. Temp Telephone Install Equipment & Monthly Fee 
2. Telephone Expense (Long Distance Charges) 
3. Telephone Expense (Internet Charges) 
4. Cellular Phone Charges 
5. Arch / Engr Telephone Charges (Long Distance) 
6. Temporary Electrical Service / Distribution 
7. Temporary Electrical Wiring & Lighting 
8. Lightbulbs S, Temp Electrical Maintenance 
9. Electrical Power Consumption Expense 

10. Temporary Water Service / Distribution 
11. Temporary Water Consumption Expense 
12. Temporary Gas Service 1 Distribution 
13. Temporary Gas Service Consumption Expense 
14. Temporary Heating Service (Permanent System) 

K. CLEAN-UP 
1. Daily Clean-Up 
2. Final Clean-Up 
3. Final Glass Cleaning 
4. Street Sweeping / Cleaning 
5. Debris Hauling/Removal 
6. Trash Chutes 
7. Trash Dumpsters 
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CMAR_FEE STRUCTURE 
8. Dump Permits & Fees 
9. Dust Control 

10. Drainage Control 

L. WEATHER PROTECTION / TEMPORARY HEATING 
1, Remove Snow & Ice (Site) 
2. Remove Snow & ice (Buildings) 
3. Temporary Enclosures (Bulidings) 
4. Temporary Weather Protection for Sub Trades 
5. Temporary Heating for Sub Trades 
6. Temporary Field Office Heating Energy Cost 
7. Fuel Cost for Heating (Permanent Heat System) 
8. Temporary Heating System Operation Fire Watch 
9. Permanent Heat System Filter Replacement 

10. Maintenance Cost (Permanent Heat System) 
11. Extended Warranty Cost (Permanent Heat System) 

M. ON-SITE EQUIPMENT/ HOISTING (AS REQUIRED) 
1. Automobile(s) & Fuel (For General Conditions Staff. All other Direct Cost) 

2. Pick-Up Truck(s) & Fuel (Far General Conditions Start. All other Direct Cost) 

3. Dump Truck / Flat Bed Truck & Fuel 
4. Forklift / Fuel) Operator I Maintenance 
5. Skidsteer / Fuel / Operator I Maintenance 
6. Tires & Maintenance Cost for CMAR Equipment 
7. Air Compressor & Fuel 
8, Temporary Generator & Fuel 
9. Hoisting Equipment & Fuel 

10. Mobile Crane / Operator 1 Fuel 1 Maintenance 
11. Tower Crane / Operator / Fuel 1 Maintenance 
12. Material/Personnel Hoist & Maintenance 
13. Material/Personnel Hoist Operator 
14. Material/Personnel Hoist Gates & Landings 
15. Temporary Elevator Cab & Entrance Protection 
16. Temporary Elevator Maintenance Charges 
17. 2-Way Radio Equipment Mit 

N. SMALL TOOLS & EXPENDABLE SUPPLIES 
1. Small Tools (CMAR's Only) 
2. Expendable Supplies (CMAR's Only) 

O. LEED CERTIFICATION MANAGEMENT 
1. LEED Management Coordinator 
2. Implement & Submit LEED Management Plan 
3. Commissioning Coordination 
4. Materials Tracking 
5. Construction Waste Management 
6. Recycling & Salvage Management 
7. Dumpsters for Waste Management & Recycling 
B. Cleanliness Protocol of Permanent Equipment & Ductwork 

P. DOCUMENT REPRODUCTION / PRINTING 
1. Cost Study Drawings & Specifications 
2. Bid Package Drawings & Specifications . 

WM 3. Construction Drawings & Specifications 
4. Subcontractor / Supplier Prequalification Forms 
5. Bidding Instructions 
6. Postage & Express Delivery Costs 
7. Subcontract & Supplier Contract Agreement Forms  

4% 

8. wi Shop Drawing Reproduction 
9. Printing & Duplication Expense (Miscellaneous) 
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10.  As-Built Documents (Mark-ups & Recording) 
11. As-Built Documents (Computer Aided Drafting) 
12. As-Built Documents (Printing) 

I 13. Maintenance Manuals (From Subs) 
14. Operation Manuals (From Subs) 
15. Estimating Forms 
Th. Schedule Report Forms 
17. Accounting Forms 
18.  Field Reporting Forms 
19. Cost Reporting Forms 
20.  Special Forms 

O. INSURANCE & BONDS 
1. Builders Risk Insurance 
2.  Builder's Risk Deductible 
3.  Special Insurance - Earthquake 
4, Special Insurance - Fire 
5. Special Insurance - Flood 
6, Special Insurance - Machinery & Equipment 
7.  General Liability Insurance 
8. Umbrella Liability Insurance 
9. Excess Liability Insurance 

10. Completed Products Insurance 
11.  Professional Liability Insurance 
12.  's Workman 	Compensation Insurance (CMAR's Only) . 	13,FICA / Medicare Insurance (CMAR's Only) 
14. Federal Unemployment Insurance (CMAR's Only) lin. 15.  State Unemployment Insurance (CMAR's Only) 
16, Performance Bond 
17. Payment Bond 
18. Subcontractor & Supplier Bonds 

R. PERMITS & FEES 
1. Foundation Permit 
2. Superstructure Permit 
3. Building Permit (General) 
4. Mechanical Building Permit 
5. Electrical Building Permit 
6.  Plan Check Fees 
7.  Street Use Permit 
8.  Curb & Gutter Permit 
9. Sidewalk Permit 

10.  Landscape Permit 
11.  Street! Curb Design Charge 
12.  Sign Permits 
13.  Site Drainage Study 
14. Site Drainage Permit 
15. Utility Development Fees 
16. Plant Investment Fees 
17. Electrical Primary Construction Fee 
18. Water Service Construction Fee 
19. Gas Service Construction Fee 
20.  Water Tap (Inspection) Fee 
21.  Sanitary Tap (Inspection) Fee 
22.  Storm Tap (Inspection) Fee 
23.  Special Tap Fees 
24.  Contractor's Licenses 
25.  Zoning Fees 
26.  Construction Equipment Licenses 
27.  Construction Equipment Permits 
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CMAR FEE STRUCTURE 

S. OTHER COSTS 
1. Sates & Use Taxes (As Required) 
2. Construction Labor Costs 
3. Construction Material Costs 
4.  Construction Equipment Costs R. 5 . Cost of Design & Engineering 
6. Mechanical & Electrical Systems Design & Engineering 
7. NE Cost for Bid Packages 
8. Preliminary Soils Investigation  
9. Title / Development Cost IL 

10.  Land Costs 
11.  Financing / Interest Cost 
12.  Interim Financing Costs 
13.  Building Operation After Move-In 
14.  Building Maintenance After Move-In 
15.  FF&E Coordination Services 
16, Owner Moving Transition Manual 
17.  Owner Moving Costs 
18. GMP Financial Responsibilities 
19. Preconstruction Services MEN 
20.  Construction Management Services 
21, Guaranteed Maximum Price Proposal MIIIS 
22.  Weeiky Project Team & Subcontractor Meetings 
23.  Weelky Project Meeting Minutes & Distribution 
24.  CMAR Overhead Cost 
25, CMAR Profit & Margin 
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CONSTAI1CTICIN Exhibit E - CMAR Logistics Division Equipment Rental Rates 

Logistics Rental Rates 
Rome Location: 6012-DN 
Equipment Class: ALL 

Perdal Rat& Disthimers: 

• FWve 	yeagy and wro 907S 01 /000 of aeiusfea AED GroenkOr nrhimkel Nato 
Chales auperinfendere ogieks art 8011/0 00 hewd r tam raying by JE Ikon Repro ;minx t611P.c1 town any roNeN ratc-s re&cled A- thie.. ghee. 

•Rases are 1111 314.1 It a re.' a, rap ba...4 r.414-.PrI1 nth. 

Home Location 

1, J12 -DN 

0212-DN 
8012-DN 

Class . 

21-J09-CC • 71 -Truck-Job-Cr.  ew Cab .so 011012015 12212015  
1213112015 70527 

79627, 	  251.79 
251.75  

8393  
83.93 21-Jo0-cc4 - 21-Iteck-Job-Crew Cat 4,4 01101/2015 

2140249C - 21.7rook•Job -. Rep Cab 442 01101/200 	[ 	12131/2915 - 79537 251.79 8393 
8012-ON 21-.109-14C4 - 21-Truck-Job • Reg cab 4x4 01101/2915 	1231/2015 75537 251.70 83.93 
5012-DN 21-109-311V. 21-Trook-Jobabs-S41V 0110112015 	-'  128112015 75527 251.76 8393 
5012-DN 21 4051.XC • 21.1itak.Job . Est Cab 4x2 01101/2015 	 . 12/3112015 753.37  

0.00 
251.19 

0.00 
33.93 
0.661  8012-ON 

0012-DN  
21-SPT-CC - 21-Truck-Super- Craw Cab  01/0112015 12/31/200 
21-SPI-CC4 -21-Truek -Sopa - Clow Cab 444 01/01/2015 12/51/2015 

T 123112015 
0.00 020 0.00 

8002-DN 21 •SP7•RC - 21-Truck-Sum- Rag Cab 4x2  0110112015 090 MOO 9.00 
8012-ON 21-SPT-RC4 -21-Touck-Bapar • Ra9 Cab  4x4 0110112015 	121312015 0.00 0.00 0.00 
6012-DN 
6012-DO 

W112--Di1-1 - 
1012-911 	L 
.-60124:1N 

21-sirt-suv- 21-Truck -Super - SiN 01/01/2015 	1 	12131,12015 0.00 0.00 0.00 
21•0P7.2C4 • 21•Trook•Supw . Ea. Cab 4x4 01101/2015 	12/31t20t5 0.00 0.00 0.50 
21-T00K JOB - 21-Truck -Janie Pickup 4  01/01/2015 	12812015 75537 251.79 83.13 
30-110V - 304/1brator - 110V 012112015 	12131/2015 302.11 100.70 33.57 
30.110V-HC • 30-V41rator • 110V -1-391t Cote 01101/2016 	12121/2015 302.11 3357 

0012-DN 
6012-DN 

30-230V-HC - 30-VAxaor - 230V -High Cpaa 01/01/2015 	1213112009 43526 	 145.09 48.36 
30-151(7-.75 - 30-00naste Buebet-.75 YD 01/0112015 	12131/2015 368.17 122.06 40.89 

0012-DO 3043/(7.1.5 • 30•Cobaele Bucbs11.5 YO 01101/2015 1213112015 518.54 172415 57.82 
0012-DN 30.CP51-10..  30.Concrea Pow &Wel eat 01101/2015 12131/2015 95225 31742 10591 
9012.0N 30-DR-000E - 30-brIll - Core 01101/2015 121312015 481334  155.45 51.52 

t-6012-DN 
6012-D14 

30-PLA/3144 -30.Flasma Coffer 01/01/2015 	i 121312015 403.65 164.62 54.70 
-5-9RBR Cur • *Rabat Cutler 011012015 123113015 27329 91.13 

30 ...- 
.30 :  

KM ZON 30-SAW4AE -30-Sma -Whit- Cul-011 01431/2015 124112015 15294 51.01  17.03 
8012-ON 30-34W01311P - 30-24w - Concrete - 0314P 01/01=15 1281/2015 398.77 132.92 44.31 
0012-DN 305610F1E-2-,  30-Shores -32 01101/2045 1231.2015 5.75 1.22 0.64 
5012.0N 30-SHR-POW - 30-Shaars- Paw 0121/2015 12131/2015 13325 44.42 14.81 
6012-ON 31-1460-6109 - 311-1944C - Mortar .09 CF 01/01/2015 12131/2015 45143 150.42 60.16 
5012-ON 31.7118 • 31-Tub • 14ed51 01101/2015 1281/2015 

navalis 
3920 15.23 441 

8012.0N 32-15RWEIN -32-Oraba - Wall - IA Blue HD 01101i2919  1814 599 . 	 2.19 
33-41JOERTM - 33-fiunter - Two I.4an 01/01/2915  12/3113015 4593II 156.92 52.21 

-90124:1-14 33451LOWERL  - 33.131ower • Loa 0110112515 12131/2015 7545 25.18 6-39 
6012-ON -"-33-6LOW52S - 33-81ovaa-Snow•Two Maga 01/01/2015 1231/2015 24615 82.26 27.42 
6012-ON 33-crisaw-o-33-Cd1Oirisaw - Gas 01/0112015 

011012015 
12131/2015 243.12 01.71 27.24. 

5012-DN 33.DRiVER -33.0M/sr • Fence Post 123112015 654.48 168.16L.  

Logpefirs &was, Flaioa Roan 9r051& Al 53705.21115 *MI 102 PM 
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0.11EDUNN 
crtprfrrnucTioN 

Page: 2.7 
Dz..-  01%12015 
Tam 508 P1,1 

Horne Location 

8.012-GN 
6012-ON 

33-ORP Ma .33-21111P1168 • %Wattle 01/01/2015 1231/2115 333.11 	 111.04 37.01 
33-GANG 1 • 334301g Box - &ma • Chest 01/01/2015 1201/7015 

124112015 
1231/2015 
12/31/2915 

7125 , 	 26.42 _ 
101481 	 -66.95 

8.01 
- - - - - 12.16 6012-ON 

60124101 

- I 

- 33-Lase 
-1 

01/01/2015 
01/01/2016 
0t/01/2015 

_133-LEVE1 
33-LIGHTP0 - 33-1.1211 - Pedestal 

153-LSREH - 33-Laser - Beason • Hodzontal 
267.05; 	 89.03 21138 .  

- 	- - -2317 6012-ON 

6013-ON 
$012-ON 
6012-ON 
6012-DN 

214.51 	 71.80 
I 33-1-RFIBFIV - 33-Laser - Beacon - Horis/Ved 0110112015 

01101/2015 
- 01101/2015 

12/3112015 

12312015 
121312015 

435.61 , 	 146.20 45.73 

133-LSAPLS5 

23.4.SRSWL - 33-Laser- Beacon- Well 
133-LSRPLS3 - 33-Laser • PLS3 

- 33-Laser- PLS5 

300.22 	 100.29 2341 
29988 	 06.98 3221 

01/01/2015 12/31/2016 19406 64.02 21.34 
6012-ON 
8012-ON 

j 33-L5FI0E19 - 33-Lager • Sensor - Rod Eye 01101/2015 123112015 7147 2618 172 
133-TAJAPPAD  - 33-Tamper - Pad - Vibralinp 01/0112015 12/31/2015 579.17 18310 64.35 

6012-ON 
6012-ON 

33-TR/1205 - 33-Transit -.23 Secoed 01/01/2015 123112015 28558 1519 31.73 
avoktoci. , 33Transit • Dale Collector .L 0131/2015 

01101/2015 

01.3112015 

124112515 
1201/2015 

12131/2015 

, 
' 

. 	377.97 
65749 

1,09655 

.. 	 125.89 
. 	 ' 219.331.- 

365.55'  

. 	. 
73.11 

_ 	121.85 
394.83 

73.11 

0012-ON 33-IFINEOM  - 33-Tranet - EOM 	 - 

- 33-Transit- EOM - 5613 133-T124E0513 43012-ON 
6012-ON 33-TFISIROIS . 33-Tratest - Robotic -13 3' 01i01/2015 

0110113515 
12131/2015 
123112015 1 

2,74163 

857.81 
013.08 
21133 8012-ON 33-75470TA - 31-Trarra9 - Total &eon _1 

6012-ON 34435:R20A - 34-13reintr - 30/409 - Afr 01101,1915 12131/2015 217.14 72.30 	 24.13 
6012-ON 134-810160•1. - 34-13reaker -Kt. Atr 

3443KR 60E - 34-Oreakar - MS - Beet& 

01101/2015 12/31/2015 252.49 57.50 	 29.17 
13012-ON 01/012015 12131/2015 591.58 197.19 	 65.73 
0012-ON , ' 344:011PRIIR. 34•Chipping Hammer 01101/2015 12/31/2015 175,76 513.58 	 16.53 
6012-ON . 	13 	6 - ElecIrIc j 	01101/2015 12/3112015 277118 92.66 ' 	 30.89 
8012-DN 34-SAWOG - 34-Sew - Outside- Gas - 14-18 I 	01101/2015 121312015 393.68 131.23 	 43.74 
0012-0N 34491A511R - 34-Trash Chute - Hopper 01/01(2515  12131/2015 80.82 29.27 8.75 
13012.11N 34-114354111111 - 34-Tra6h Chute • Wrap Around 01/01/2015 1213172015 38.08 12.08 4.23 
6012-13N 35-LIFE-11 - 35-Ltteltne- Retr2ciable-11' l_ 91/0112015  123112015 47.25 15.75 5.25-  
6012.0N 

6012-044 

354.1FE-30 - 1645eltne - Retrastable-20 01/01/2015 1231/2015 105.05 35.65 11.88 
36.LiFE.30- 35-Litehne- Retraciable-3/7 013112015 12131/2015 139.54 53.10 17,73 

13012-019 
6612-ON  
5012-016 

5 30-UFE-50 - 964J16Bne. Retractable.50' 01/01/2015 123112015 151.45 63.82 21 
35-UFE-51 - 35-LtlettreLsacing Edge.60' 01101/2015 1231/2015 

1211/207-5 
12131/2015 

252713 

81.30 

84.25 

28.43 
28.08 

6T111 25-96)401)4(0 - 36-Bending Toll Sal 01/01/2015 
8012 ON 

6012-DN 

35-TORCHt • 36.Teroh • Curling 01101/2015 11113 30.38 13.13 
38-55EEDF-AT - 36-Weed Eater- 3e4 01701/2018 12/31/2015 119.48 39.82  13.27 

-1301243N 27-s85)artv•37-sander - otywa 01/01/2115 1241/2015 
123172015 
12131/2015 

08.62 22.21 7.40 
6512-ON 37•WELDWIR • 370o3del • Wire Feed 01/51/2015 

01(01/20/5 1/2015 
326.73 109.01 38.30 

6012-ON 460,13.11.2 - 40-Cerrppresser - Bee .10 134 106.13 35.38 11.70 
601213N 40•C0MP13  • 40-Compreettor • ces=io cui 01101/2015 1231/2015 484.08 154.09 51.58 
6912-ON 41-020KW - 41438,16ra/or • 02.0KW ..., 01701/2015 1201/2015  293,55 97.05 32.62 
651243N 41.03.51W11 -41.General04 • 035KW • NC 01101/2015 121312015 

123112015 

39744 132413 44.15 
80124:1N  41-034KW -4143enerelor - 05.0KW 01/01/2015 458.79 168.20 04.00 

6012-13N 41 415113a1 - 41-Generaror -06.0KW  - HC 01/01/2015 12/3172015 

12/31/2015 

406.70 16226 54.09 
03012.0N 41-06.01(W • 41-Generalcs • 0501W 01/01/2015 621.42 20714 80.05 

Lagisite Rental Rates HOW Crsated on 05552015 Tim IAN PM 
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DU INN C 

CONEITRUCTION 

60: 3/7 
Ode, 02/454015 
TIme.  1.06 PM 

Ha me localion 

0012-ON 

501240N 

5012-ON 
0012-0N 

Class 
. 	. 

41-05.5KIN  -  41-Generator  -  06.5KW 

4I-06-010V- 4143eneratar - 08-0 - 9714W 

_ 
Steil Date 	End Date 

0110112015 	12/3v2015 

0110112015 	12/31/2015 

	

28-Day Rata At 	Weekly  

	

saraz 	 19527 66.09 
874.94 224.98 74.99 

42.4f1P-2ES1.-42-Wedar Pimp - 2' Elec SP !DE 01101/2015 	12/31/2015 
01/01/2015 	. 	121312015 

28646 
307.02 

96.05 
10234 

• 	 32.02 
42-WP-20 - 42-Water Pump - 2' Oat 34.11 

6012-ON 43-FIRSCLE- 43-Squeegee - Floor 0143102015 	1 	120312015 237.90 7930 28.42 
6012-0N 43-PLSH-FL. • 43-Pcipher - Floor - 1 r 01101/2015 	122112015 

01/01/2015 	12212015 ___1. 

308.43 
359.54 

102.81 3427 
assit- 8012-DN. 43-PLSH-SC - 43-Pakiher - Floor - &rape 119.85 

43-VACEDGO • 43-Vacuum • EDC0 Floor Grinder 01/01/2015 	122112015 58926 198.42 6947 
5012014 44-DEFIUMID -44-Dehumi86er 300-400 CFM 011912015 	12/312015 181A9 130.50 20.17 
8012.0N 

10'1-27511--------  
44-FAN361•19- 44-Fan - Carpel - Slower 

4430ivs-bi1ti:4an; 8160 	' 
01/01/2015 
0110112015 

12/312015 55.03 18.34 6.11 
' 	12t3112015  19811 6824 22.Dil 

6012-DN 44-FANCAM -44-Fa.n - Man Ali Mach - Minl 01101,2015 	12/3112015 225.13 7504 75.61 
8012-DN 44PANCAP7-48-Fao -Clean Alr Mach - Pon 01/01/2015 	12/312015 237.53 79.18 

;nix 
24.39 

90/2-ON 44•FANSP -44.Fan • Super 	 - - 01101/2015 	123112015 41124 45.89 
8012-0N 44-KKUSE - 44-14.0e - Krintrol Kube Unit 01101/2015 12/31,2015 

123112015 
797.60 265.87 118.82 

8012-ON 
lifii.DN 

44-PACOOL - 44-PORTA-COOL 01101/2015 18550 83,00 21.00 
45-PWA.9143K. 45Preseurs Washer-3000Pa! Gas 01a1rz015  12/3112015 52378 17450 68.20 

r8012-ON 46-VAl21200- 4.5-Viceami  -  12-18 Gal Dustless 01101/2015 ' 	1 	1 	0 6 17220 57.43 10.14 
8C12-DN 

1.--- 
45-VACBACK - 45-Vacuum - Backpack 011012015 1221/2015 

121312015 
. 	 15957 53,22 17.74 

6312-ON 45-VACCARP • 4.5.Vacuurn .- Carpet Sweeper 01/01/2015 77.77 25.82 8.84 
r6012-DN 45-VACHE7A- 45-Vacruum - Hope Carpet Sweep 

j 
01/01/2015 	.1 
01831/2015 

12/312015 
12212015 

010.85 34.96 12i2-  
1-11-C12-ON 49-CAMPLIR - 413-Camera - FUR 327125 1,02375 341.25 
.13012-Del 48-MOTION • 413-Molion DeiAce 01101/2015 12/3112015 2135.41 - 	9847 32.16 
Lson-DN 

111012-DN 
46-51.4131000 - 48-liacreo - Handle Teke-1000 01212015 12/3112015 6029 2658 8.09 
48-165D1250 -40-Na/Se- Handle Tiede-1250 011012015 12a1n015 80.06 26.68 829: 

50124114 
...8012-13N 

43•FIA05550 • 45•Radki-Handlo Tale. X PR6550  012112015 123112015 8219 27.40 9.13 
46SCANRBR • 46. Scanner - Reba, - P01000 0121/2015 1213102015 21335.00 .  945.00  

10522 
315.08 /  
35.612 , 8012-0N 48-IESTG - 484011 ED - Gas Declector 01101/2015 1221/2015 320.47 

'1012-ON 46-TESTSM2 - 45-Teat tO - Sound 1Aeter 82 01/01/2015 12a1r2015 201164 1313.116 22.9e 
8012-13N 48-.TESTT0 - 413- 1 est Ea - Thicaness Gauge 01101/2015 121312015 364.135 121.55 45.52 
13012-0N 47-GATOR - 47-Gahm 01101/2015 1221/2015 57424 19145 . 	 83.52 
8012-DN 47-GATOR4S • 47-Gator..4 2801 01101/2215 1231/2015 1,18028 380.75 1213.92 j. 
6012.011 4743OLF-47-G011 Carl 0110112015 12,31,2015  364.65 121.55 40.52 , 
5012-DN 474/n2S - 47-Utilily Vehicle - 2 Seat 01101/2215 12/3112015 574.34 191,45 83132j 
8012-DN 47-W14S - 47-L11514,  Vehide • 4 Sat 01/01/2815 121312015 1,16028 381175 12582 

8012-0N 48-148 2051/ - 48-Heater - 208V Electric 01/0112015 12/312015 322.51 1013.50 36.50 
8012-DN 48-HP 1.0M - 45-1100106- Propane- LOU STU 01/01/2015 122102015 40527 135.09 45.03 
8010-obt 	- 48-HP 1,5M - 40-Hester- Propane - 1.514 aTu 01o1n215  12/31/2015 132524 20E35 66:45 
6012-0N 48-HP 225 - 48-Hester - Propane -225K BTU 0110112015 12/3112018 232.18 77-73 25.91 .  
11012/1314 	 48-HP 70 - 4EN-teal& - Propane  -  70K STU 01/01/2015 122112015 91.57 gass 6.86 
8012-014 
-- 
8012-ON 

L419-8ARIVER -40-Banler Lifting Sracke1 01/01/2015 12rm12015 201.67 232.79 77.60 
45-CAGE2MN • 49-Cage -2 Man Working Cage  01/01/2015 1221/2015 35498 115.13 39.313 

tngroics Nenreriutrz itepod csmad on 034112015 Too: vOit PM 
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CD) d_EDUNN' 
CCINOTRUCTION 

Pape:4,7 
00/0 03/8510015 

The:  1.98  PM 

Home Location Clas9 Slarl Date End Date 	 25-Day Rate Weekly Rate 

   

16012-ON 	 449-CA FIT 51-fT - 49 ,C.not - Sneekr.d. 

i 6012-ON 	 49-CAI1TTP - 49-COrt - Ira*, - Plastic 1/2 
-, 21.012015 

D1711112015 

12,31/2015 

1=1/2015 
12,31/2015 

110.74 

110.43 
19.17 

27.58 

35.81 
5.19  . 

1227 
161712-AN 	 • 49-DOLLY!) - 48 Doh,  - Door 	 . 01.01/2015 6.39 2.13 
6012-ON 49-WAH1.0 - 49- Mitt - Chain - 1.91 01/01/2015 12131/015 10240 34.03 11.34 
6012.0N 

I-5012-0N
[76012-11N 
: 5012-ON 
kibil-bii - 

49-HOCH0.0 . 49.11oltst • Chain • 307 01/01/2015 1741/2015 203.27 87.743 22.09 
49410PC21 -4944o36er - Trask - Crane -27 
494109FLIV - 49-Hopper - Trash -ROOM' 

01/01/2015 12013415 15690 52.97 17.66 
01,01/2015 12131/2015 90.34 30.11 10.04 

49-PITJACK -.l9Polot Jack 21(01/2015 12131/2015 9797 32.62 10.07 
49-SA1ERE3 - 49-Sahrty Rescue WW1 0141/2015 12131/2015 233.18 77.73 85.91 

1 6012-0N 
1-, 13012-AN 
'6012-ON 

6012-13N 

49.8018R19 -49-Soisoor - Lift- 19' 01/013415 1231,2015 426.30 142.77 
202.13 

47.59 
07.36 49.SCISR213 • 49.2.datwo - IA -26' 0110112015 1201/2015 605.38 

52-19 END - 52-Encbsed Tram.1 0 01/01/2015 1211/2015 335.013 126.63 42.77 
52-CONT-20 - 52Conlainor -20 011014015 1211/2015 . 	114.86 

15113 
22933 

38.29 
5038 
78.58 

12.70 
6012.13N 5240NT-40- 5300ntainer • 40' ---76S- 

25.53 9012-AN 52-V4N - 52•TraPor - Va0 01101/2015 1201/2015 
0012-AN 56-O61-50' - wanes 'from - so' x 10  01101/2015 12/31/2015 319.33 

75.19 
105.44 
23.40 

_ 	35.44 
- --iith 

1-613 12•DN 
ENW .2512- 60401 W6 	Gorda's.% 01/01/2015 1201/2015 

L6012.17N 132-1W ,5C - 60-Impaal Wevoch..5' Cordon 01/01/2015 1201/2015 86.53 2984 9.61 
;6012-AN 50-1W .52 -99-longact1Nfonetr3 Bac 01/01/2015 1211/2015 45.79 15.68 5.19 
1-13012•ON 132(5AWCHOP • 60Saw  -  Cncp - Metal 01/01/2015 1201/2015 

12131/2019 
MI 	 3134 10.46-  

1012-AN 64-ROTO-L - 64.Rotohamoor- Le.99-5DS Mal 01/01/2015 311.30 ' 	 103.77 34.59 
■ 0012-AN 54-13070-ILT - 04-Roloharnmor - L-SD8 Max 7E70 smarm 1231,2315 33907 	 112.66 3765 
k 
t13002-13N 8441010-8 • 64.9otohammer- 90.5.1. Eloc6la 01/01/2015 1211,1015 05.47 	 28.49 9.50 

-1-376i- . 901243N 84-1101-0-50- 6otohaauner - SAS+ COrtleas 01/01/2015 12112015 117.161 	 35.05 
i 6012-13N 8 9ENDFILE - 08-Nod Rh) 01/01 ,1015 12/3172015 . 	51 .98 	 17.33  5.78 
. 6012-UN 66-DH-.37-B5-0-.375/26 01/01/2015 1a/3v2315 37.92 	 12.64 4.21 
, 601243N 613-014-274 • 6547011-..375•33* Anglo 01/01/2015 17(31/2015 89.15 23.05 7.68 
5012-AN 1313-0N-.5A - 813-1342-.5-1/2' Anglo 01/01/2015 1201/2015 114135 313.03 12.138 
13012-ON 015DR,50 - 00.43tm.s.irr Cordless 01/01/2015 1201/2015 0029 23.10 6.70 

1012-0N ,.__. 63-DR..5014 • 116-0,5.1/2" Cordless Hmr 01/01/2015 12/112015 ' 62.96 20.09 7.00 
' 6012-0N 86-DR-.534 -68-D58.5-112" eiCt Monet 01/01/2015 12131/2015 71.32 23.77 792 
0012-AN 66-DR...51.1• 66,0011,5-1/2" Wang 01/01/2515 12/31/2015 108.90 39.30 12.10 

; 401243N - - - 	- 88474311-4.6 • 1931 ,201odor • Hanl • 4.0-8 01/01/2015 1211/2015 8029 2910 970 
t 
.0012-ON 
1.......___ .., 613-G011-7-9 -98-1201oder - Hanel - 7'4r  0( /013415 1201/2015 76.79 25.85 8.89 ' 
: 0012-0N 86-1213R-1116 - 58-13rtodof - Pio 01101/2015 12131/2015 74.09 2430  
!6012.13N 135-GAR-AL • 56431Inder- Dustless 04101/2015 1211/2015 68.15 22.05 735 
: 0012-AN 87-J1GSAWL - 87-Jigsrer - Laigo 31101/2015 121112015 77,77 25.92 13.64 
. 6012-ON . 	..... 57-JIGSAWS - 67-906aw - Small 01/01/2015 12;11/2015 29.83 9.85 329 
' 6012-ON 13741/TERP - 67,JoIrstor - Pleb 01101/2015 121312015 39.49 10.15 439 

-.001-2-1:1N 67-NAiL8RD - 67-Nailor - Bract . Alr 431/01 /2015 1211.1015 119.44 30.82 13.27 
: 6512-ON 67-NAiLOPX-87-Ni5er - Duc4ix 01701/2015 1211/2015 230.02 70.87 2E18 
; 6012-AN 	 67.NA1LFIN - 67-Naffor - Finish • AY L . 	0110112015 12/31/2015 95.79 31.93 ' 1904 

Loosen Naar Rahn liven 0010/40 08 03052016 Too: 1326 PM 
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-1EDURN 
GnWrrintaTION 

Paor5/7 
Dabs: 1:001192015 

now WI PM 

., 	Rome 

1'6612141 
12- ON 

07-NAILF59.4 -174181144 -FAWN - Ak 01101/2015 1231/2015 

28-Day Rate 

05. 7.'_, 

, 

Weekly  Rate 

31,93 
2126 

Daily Rate 	1 

1064 
7.05 117-PLNR0115- 67-Plow - Oder - BOW 

- 
01/01/2015 
01/01/2015 offibk 	 _ _ 

 1231/2015 	I 
12/31,2813 

53 71, 

fk fi :1)14 	. 	. 	. 
t $012-DN 

67 POWDER - 074'omfe, Ranted Gum 206.77  68.92 22.97 
87-ROLITCO - 67-R0501- Cut Oul 0110112015 12/31/2015  16031 6.31 2.10 
67-ROLITP1.N-67-ti611te1- Rungs  01/01/3015 12/31/2015 40.113 13.39  

15.78 
4.48A 
5.59 , . 	' 8012011 

50120N 
8012-ON 

I 501243N 

67-ROUTS11-67-Rautet- &SI  01/01/2015 12/31/2018 50.33/ 
67-9A7JDBLT -07-Sandy- Birk-  41124" 0110112015 1231/2015 84.43 i 28.14 038 
67-SANDO5 - 67-3ander -13000-  r 01/01/2015 12(31/2015 55.37 - 15.45 6.13 
67-SAV113131. - 57-S6w - Band- Law 01/01/2015  1221/2015 176304_ 56.95  19.55 

8012-DN 
l•- 
i 601243N 

87,8AW908 - 87-Saw - Band- Snail 01/0112015 
01/01/2015 

12131/2015 
12/31/2015 

18022 . 
- 	 t ' 

5381 
2810 -  

- 	1787 
6.70 87-SAWC07 - 87-Saw - Circutar-  7-1/4• 

18012-ON 
[ 801243N 

67-SAWC10 - 67-Saw - ateutar - 1 Cr 01101/2015  12131/2015 11033i 3091 12.30 
137.SAWCCL -67418N  , 0ir9ular•Cord108  10V 91101/2015 

01/01/2015 
01101/2015 

1231/2015  
1231,2015 
1231/2015 

187331  	 
11633 

5680 
62.08 

1843-  
17.38 i 5012-ON  137-SAWM12 - IT-Sow- Miler - 12 

, 6012-ON 67-SAWT10 -  87-Saw  - TOW • 0-10' 175.75 58.58 19.53 
1101243N  67-SA 	- 8 -Sauza11 

675AW7ALC - 07-Elawza6 - Card14.55 
01101/2015 1531/2015 	 52.14 20.71 8.00 

1 8012-ON 01/01/2015 1231/2015 	 103.01 34.34 11.45 
,8112-ON  67-591,12ALS • 13743avaall . Supor 01/01/2015 12/31/2015 	 57.42 19,14 5.38 
16111243N 87-SCREWLE1  - 67-Screw6un • Low 01/0112015 1531/2015 	 53.20 17.77 542 i  
'6012-ON 
l' 6012-ON 

87-8CFIEWSM - 87-5erewgurt- Small 01101/2015 1531/2010 	 4824 16.08 5.361 
71-AC375 • 71-Coup 375 GRA 01101/2015 1531/2015 	 1,282.55 427,52 142.91 

111012004 71-AC4210. 71.Conv 125-210 CAA 01101/2015  1531,2013 	 873.18 ni.oti ,  
. 	 380.38 

07.6-21  
L6012-0N 
16012-DN 

72-2510,6- 72-1354eralor - 25.0KW , 126.79 
72-70KW . 7.243entrator • 70.0KW 01/01/2015 1531,2015 1,726.20 875,40 151.60 

, -5-0-12-ON 73-FL VRDS - 73-8o4k35 - Vble Roach -50 01/0v12815 12131/2018 
1231/2015 

1,1390.00 830.00 210.00 
, 8012-96 73-Fl. VRO6 - 73-Fork5fl• Vi:45 Roach - 6K 01/0112015 2,401.25 600.42 268.91 
8012-ON 73-FL VR05  - 73.Forldifl - VW Reach • SK 01/01/2015 

01/0112015 
1531/2015  
1531/2015 

370429  
8559.78 

	

501.43 	 300.48 

	

1,285.531 	 425-98 ■ 8012-ON 75-FL VR10 - 73-FarldIft- Vb18 Roach - 10K 
601243N  73-FL VR12 - 73.Forkfifl .. Vige Roach - 1210 01/01/2015 123112015 4530.48 1,610.18 	 503.39 

L 6012-0N 
16012-ON 
1i012.0N 

71-LA SWPR - 78-Loader - Fick-up Swesper 01101/2015 1531 Noi 0 
1211/2015  

1,081.55 386.52 	 120.17 
76-LDR 20 - 76-1109yLoadei -20906 01101/2015 1416.14 5906.05 	, 	 166.56 
713.LO19 25 • 701/101y Loader-25006 0031/2015 1531+2015 1,746.38 582.12 	 1971:0Z 

i
l
601243N 78-L010630 - 76-618p Ladder 01101/2015 12/3112015 2290.00 733.33j 244.44 

291.08 1,4012-13N 75.TLOR 25 - 76-7reck  Leader - 250010 i 
-1-  

01101=15 12/31/2015 2,019.54 673.15 
IsoiZON 774.120.2K  • 77-Tug • Weer -, 20124096 -01/01/2016 12/31/2015 3500.20 1,18076 	 389.92 
71012-ON 77412040 - 77-Truek • Water - 4K Gallon 01/01/2015 1213112015 49E1125 1,653.75 	 65115 
8012-DN  81.04,C3- 814.10dulorm,r13' 01/01/2015 12/31/2015 2.28 0.75 025 

.8012-ON 131.04•X4'. 814Aodui0m1.4N4' 01101.2015 1231/2015  250 0.67 0.29 
18,012.0N 
DT I -a:CO-  --- - 

81-00"A.V. 614,158ufann-rxf7 01/01/2015 12/31/2016 3.134 1.21. 040 
51-04,X8' - 81-Modulom,-4•48,  01/01,2015 1241/2015 4.59 153 0.51 

N 914  53(3-131-111odulomprx3.  01101/2015 12131/2015 2.45 082 027 FiSa
0

t
1
&O2  

81-067.4, - 91-MOdutorm-6914' 0110112015 12131/2015 2.55 0.901 0.33 

Reator Rale, &port Created on 0399201570w: 196/0/ 
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OS..DUNSII 
ORNOTFILMT1PN 

Pape, 97 
Alta, 03032115 
Txner 106 

Home Location 

5012-ON 191-057.5.  -11141185010m1.6187 01102015 12,3112015 3.52 

Weekly Rate 

-lat., 

Oaily Rale .. 	 .  _ 3 
0.44 
0.53 -O012-ON 81 -orn  -8144othiorm-rxir 01/01/21115 12131/2015 4.77 1.59 

50l2-DN el.orla  -6144odukara-Inr3' 01)012015 12/31/2015 2.80 0,87 	 0.29 
5012-ON 61-orX4' - al-mom 	PA4 01.10112015 12/31/2015 3.14 '105 0.35- 

 0_52- 
 0.83 

0,40  

1.561T ' 
6012.13N 
-501 2-DN 	- 

51-0117.5, 81-Modafartn4-98 01/D1/2015 12/31/2015 4.87 

1.58 51-081W -61-Modutorm-rxif 01/01)2015 121-31a015 5.55 
6012-DN 
5012-ON 

51-10•24'•814.fa9Jeenre-Wa4 01/0112015 122112015 5.59 1.20 1-  
81-10105 - 81.14odufonm-10•86' 01,01/2015 1341/2015 4.77 1.59 	 0.53 , 

601 zaN 81-10107 -1314409jJ00e-1009 51101/2015 1273112015 525 1.95 	 51.5' 
6/112-ON 81.121C.7-814h0dutare12a2 01/01/2015 12)31/2015 2,95 0.96 	 0.33 
6012-DN 81-421/4' -91-modu1nw1rx4r 01)51a515 

01/012015 
12/31/2515 3.55 123 	 541 

6012-ON 81-12"X5-81-14081.45rla.124' 1221/2015 4.99 1.85' 	 0.55 
6012-ON 81-1270F - 81-Mkalulame12a2) 01/01/2515 12;31/3015 8.22 2.07 	 0.85 
6012-ON 51.14-X3 - 51-11064000-103` 01151,2015 

01/0112015 
122112015 322 1:07 	 5.35 

6012-DN 81-141/4'- ,  81-5469.jlonire14W 12/3112015 3.53 1.28 	 0.43 
6012-ON 54-141(5. 81-14odotmi-14SS 01/01/2515 

a vo ials 
1221/2015 
1221)2015 

5.65 1.85 	 0.53 
6012-ON 81.147,9 - 51.Modaforpn.14•47 5.51 2.17 	 0.72 
9512-ON 81.191(4' -111-14odalacre-15.4' 01/01/2015 121312015 3.87 129 	 0.43 
6002-ON 111-15/715 • 81-1406.4ona1EVx17 01/012015 12/312015 5.81 1.87 	 0.82 
6012-ON 51.101(5 - 814Au4alorne15x5 01/012015 12/31/2015 6.74 225 	 0.75 
6512-ON 81-1 8114 • 814.4odufemei5s4' 01/01/2015 121312015 4.02 1.34 0.45' 
6012-ON 81-11328 - 814.4odutorne18 -x6 01/012015 12/312015 5.78 1.02 --CT.5.4'  
6012-DN 81-187.17- 81.5409areml-lra 711 2.37  
6012-ON 81-20-X3' • 514.4ormointora 3.70 1-23 0.41 
6012•DN 51-2=4' - 814.4odufame20'y.4' 4.47 149 0.50 
6012-CM 81201(9. 81401oduform.20`x5' 591 1.94 0.65 
6012-DN 812I7X5 - 81449duieme2terar 7.40 247 0.82 
6012-ON 81-2724' • 81.540401e09-22W 4.78 1.59 0.53 
6012-ON 81-221(f - 61-Modularne2Tx8 6.46 215 0.72 
6012.0N 81-221(5 - 81-519dufo1m-22541' R

t.  7.90 lea  
6012-4N 	 - 81.2410 . 814400010110-24W 3.37 112 027 
6012-ON 
-65-1-Erri-  

91.2474' • 814.4oclutome24-x4' 3.61 120 0.40 
81-2X5' - 131-Modufenn-24N5' 5.10 130 - 0.57 

6012-ON 81.241(3' - 81-Modulneffe.24'4' 5.45 1.62 0.01 
6012-ON 84-24-71(8' • 131-510dur0me24"A6 920 2.07 0.69 
0012-ON 81-HISC•3' - 61.Modulean MC Column I 8.97 . 	 2,32 977 
8012-ON WI 4115C4.. 81.1.4odelorm 19SC Column 4' 01101/205 122112015 7.80 2.60 0.57 
6012-ON 81 4115C6' • 814.4ockrforrn1:115C Column 6' 011512015 12/312015 1225 4.08 1.38 
5012-ON 814913C, -131-ModuFormerSC Column 8' ovamois 12a112015 15.441 5.15 1.72 
6012-ON 01-isc4nos  -81-Moduforra IBC 4.4 *Irmo* 1201/2015 3.22 1.07 0.36 
6012-ON 81.-isC410 - B1-Modulomi WC 426 01151/2015 12012015 4159 1.63 0.54 
6012.1:IN 
- --- - - - 	. 

81.1.SC4103- 81-Modeform 1SC 4-x8 01/012016 121312015 	_ 5.58 1.95 0.65 

Wstice Rome Rages Repat Croavel on 534192015 Tam, MS PM 
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.1...P.DUNNI 
CONSTRUCTION 

Pago:7/7 
b.1',TIII1152015 

lima .  1V-8 PM 

. 	 . 

[ 	 Nome 	catiort 

ac i ;. UN 91•ISC5,61• 81410430mi ISC 6143 0181112015 	12.1512015 2.55 0.115 023 
5013-ON 81.1505X4 - $1-Moduforrn 1SC ft's4 01101/2015 	: 	12;3112015 3.35 1.12 0.37 
5017.-CN 	. 61-13CVX0 - 81-Modulorm ISC &NG 01/01/2015 	1 	1213112015 5.13 1.71 5.671 
611120N 81 -18067.8 - 81-Moeulorrn ISC 13's5 01101/2015 	, 	12/3112015 5.05 2.02 0.57J 
6012 ON 90.CASTER • 90-Scallold - 8' Casters 01811/2015 	T 	12/31/2015 5.26 1.75 3.511 
idiPiii-- 	 - 901FRAME7 - 90-Scallold - Prams 713/ 01/01,2015 	! 	1231P2015 7.54 	 221 0.1341 

6012-ON 90-GR6057 • 90-Cluard Rail Post 	 j 01/01/2015 	i 	1221/2015 1.61 054 oia 1 

.6.67:bal .  . 90.GRRAILS • 90-Guard Rad 01/01/2015 	: 	12131/2015 0.971 0.32 0.111  
5012-ON 90-LEVJACK - 96ScatIold - Le0e3rI2 Jack 01101/2015 	I 	1213112015 Loa 	 0.511 0.211 
6012-ON SC MASON3 	90 S aft Id MnFaroe 3' 01/01rd015 	1 	17/31/2015 321 	 1.10 0.37:i 
601-2-DN 95-HASON4' • 98Scattokl - Mason Frame 4' 51)51/2015  1 12/31/2015 3.10 	 1.03 0.34 

L6012-ON 	 
501245N 

SC-MASONS - 90-Scaffold- Mason Frame 5 01/01/2015 	I 	1213112015 4.61 1.54 o.ail 
193-1.1.1(807' -00-P nkla 	- 7' - Aluminum 01471120151-  12/51/2515 11,82 3.54 112-11-,  

5012-ON 90,PLKS07' • 50.Pank  - T • SSW 51101/2015 	! 	12131/2015 4.60 1.33  
50124:61 90-SIDEWAL  -  90-Scaffold - Sidewal1Srackel 01/01/2015_1 	12/31/2015 5.08 1-03 0.24! 
5012-ON 50-3-BRACE - 92.Scalfold - .% - Rote 015312015 	I 	1231/2010 1.27 OAZ 5.14 :  

L511243N 92-3AKES - 92-Scaffold - Saker Rolling 	 ...1 01/01/2015 	1 	12;31/2015 63.45 21.15  	 7.05 

Logreite Penlaf Rates Repo") created on 03 ,05/2015 Time: tal PM 
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EXHIBIT H — INSURANCE AND BOND RATE SCHEDULE 

1. CMAR and Subcontractor General Liability Insurance, and other 
insurance (DCIP) - 1.05% of the Cost of the Project. 

2. CMAR Subguard Program - 1,10% of Subcontractor and Major 
Supplier Contract Volume. 

3. CMAR Performance & Payment Bond - 0.70% of the Cost of the 
Project. 



COMMISSIONING AGENT CONTRACT 

Contract to be signed by AICM and Iconergy, Ltd. 

Systems to be Commissioned Include: 

1) HVAC Systems and Equipment 
a. All Central Utility Plant Equipment 
b. All Connector Equipment 
c. All Herschler Building Equipment 
d. All Capitol Building Equipment 
e. Test and Balance (TAB) Verification for all systems and equipment 
f. Building Automation Systems for all buildings and equipment 

2) Plumbing Systems (CUP, Herschler and Capitol) 
3) Life Safety Systems (CUP, Herschler and Capitol) 

a. Smoke evacuation 
4) Electrical Systems (CUP, Herschler and Capitol) 

a. Lighting controls 
5) Other Systems (Herschler and Capitol) 

a. Building Envelope 
b. Roof System 
c. Elevator/lifts 
d. Technology and AV systems 
e. Doors and hardware systems 

Term extends through approximately November 30, 2018. 



ENVIRONMENTAL INSPECTIONS CONTRACT 

Contract executed by AICM and SIR Environmental Consulting Services, Inc. 

Cost: $18,200.00 

Services Include: 

Building inspection testing services at the Wyoming State Capitol and Herschler Building to 
include asbestos, lead-based paint, regulated building materials, and mold. 

Term extends through August 31, 2018. 



CONTRACT FOR 
PROFESSIONAL MATERIALS TESTING SERVICES BETWEEN 

THE STATE OF WYOMING, ADMINISTRATION AND INFORMATION, 
CONSTRUCTION MANAGEMENT 

AND 
&IR ENVIRONMENTAL CONSULTING SERVICES, INC. 

1. Parties. The parties to this Contract are the State of Wyoming, Administration and 
Information, Division of Construction Management (hereinafter referred to as "A&I"), whose 
address is 700 West 21' t  Street, Cheyenne, Wyoming 82002 and SJR. Environmental Consulting 
Services, Inc. (hereinafter referred to as "Consultant"), whose address for the purposes of this 
Contract is 7800 South Highway 287, #202, Ft. Collins, Colorado 80525. 

2. Purpose of Contract.  The purpose of this Contract is to set forth the terms and 
conditions by which the Consultant shall provide building inspection testing services to include 
asbestos, lead-based paint, regulated building materials, and mold at the Wyoming State Capitol 
and Herschler Building as per Attachment A, Environmental Services Proposal which is attached 
and made part of this Contract. 

A. 	Physical Parameters. 	Provide professional testing services. Specifically, 
Consultant shall be responsible for work and materials described in Attachment A. 

3. Term of Contract and Required Approvals.  This Contract is effective when all parties 
have executed it and all required approvals have been granted. The term of this Contract is from 
the date of execution through August 31, 2018. 

By law, contracts for professional or other services must be approved by the Attorney 
General and the Procurement Services Division of the Department of Administration and 
Information, Wyo. Stat. § 9-1-403(b)(v), and all contracts for services costing over one thousand 
five hundred dollars ($1,500.00) must be approved by the Governor or his designee as well, 
Wyo. Stat. § 9-2-1016(b)(iv). 

4. Payment. 

A. Contract Sum. 

(1) 	A&I agrees to pay Consultant for the services described herein as per 
Attachment A. The total payment under this Contract shall not exceed eighteen thousand two 
hundred dollars ($18,200.00). Payment will be made upon invoice. Payment shall be made from 
the Construction Management budget. No payment shall be made for services performed before 
the date upon which the last required signature is affixed to this Contract. In the event of conflict 
between the language contained in this Contract, and any language contained in any attachment, 
the language in this Contract shall control. 

CONTRACT FOR PROFESSIONAL MATERIALS TESTING SERVICES 
BETWEEN THE STATE OF WYOMING, ADMINISTRATION AND INFORMATION, 

CONSTRUCTION MANAGEMENT 
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SJR ENVIRONMENTAL CONSULTING SERVICES, INC. 
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(ii) Expenses as required for the Project are included in the cost of the Project 
described in Attachment A. 

(iii) Consultant may submit monthly invoices for payment for work completed 
during that month. No advance payment for services may be requested. Payments shall be made 
pursuant to Wyo. Stat. § 16-6-602. Payments made after forty-five (45) days from the date of the 
invoice will include interest at the legal rate for the State of Wyoming 

(iv) All Project records shall be maintained in a manner consistent with 
generally accepted accounting principles (GAAP). All records shall be available to A&I or its 
authorized representatives upon request. 

B. 	Payment of Consultant's Additional Services.  Payment of Consultant's 
additional services shall be computed as per Attachment A. 

5. 	Responsibilities of Consultant. 

A. 	General Services. 

(1) 	The services to be provided by Consultant are described herein and in 
Attachment A, all of which are made a part of this Contract herein by this reference. 

(ii) Consultant's services shall be performed expeditiously and in a manner 
consistent with professional skill, care, and orderly progress. 

(iii) Consultant may have a direct contract with a person or entity to perform a 
portion of services required by this Contract. Such subcontract to other consultants is at the 
Consultant's sole expense. Consultant agrees that it is fully responsible to A&I for negligence, 
negligent acts and omissions of its subconsultant and their agents, and or persons either directly 
or indirectly employed by them, as it is for the negligence, negligent acts or omissions of persons 
directly employed by it. Nothing in the foregoing procedure shall create any contractual relation 
between A&I and any sub-consultants employed by Consultant under the terms of this Contract. 
By written agreement, Consultant shall require each subconsultant, to the extent of the services 
to be performed by subconsultant, to be bound to Consultant by the terms of this Contract, and to 
assume all obligations and responsibilities which Consultant, by this Contract, assumes. 

(iv) Consultant shall consult, to the extent required by A&I, with authorized 
employees, agents, and/or representatives of A&I and the State of Wyoming, relative to the 
construction of the Project. Additionally, Consultant will cooperate with other professionals 
employed by A&I for the design of other work related to the Project. 

(v) Wyoming Depat 	tiiient of A&I previously provided to consultant all 
available drawings on the proposed construction Project. 
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(vi) 	Consultant shall provide copies of all documents A&I or other appropriate 
authorities and agencies require for review and approval. Expenses incurred for document 
reproduction will be borne by Consultant. 

	

6. 	Responsibilities of A&I. 

A. Unless otherwise provided in this Contract, A&I shall provide in a timely manner 
full information regarding requirements for and limitations on the Project. 

B. A&I's Project Representative as identified in Paragraph 8(Q) shall be authorized 
to act on behalf of A&I with respect to the Project. 

	

7. 	Special Provisions. 

A. Limitation of Payments.  A&I's obligation to pay the Consultant for services 
rendered pursuant to this Contract is conditioned upon the availability of state funds which are 
allocated to pay the Consultant. If funds are not allocated and available for A&I to pay the 
Consultant for these services, A&I may terminate this Contract at the end of the period for which 
the funds are available. 

A&I shall notify Consultant at the earliest possible time if this Contract will or may be 
affected by a shortage of funds. No liability shall accrue to A&I in the event this provision is 
exercised, and A&I shall not be obligated or liable for any future payments due or for any 
damages as a result of termination under this section. This provision shall not be construed so as 
to permit A&I to terminate this Contract to acquire similar services from another party. The 
Consultant shall be paid for all services provided and expenses incurred prior to receipt of any 
such notification that A&I is terminating the Contract because of a shortage of funds. 

B. Monitor Activities.  A&I shall have the right to monitor all Contract related 
activities of the Consultant and all subcontractors. This shall include, but not be limited to, the 
right to make site inspections at any time, to bring experts and consultants on site to examine or 
evaluate completed work or work in progress, and to observe all Consultant personnel in every 
phase of performance of Contact related work. 

C. No Finder's Fees.  No finder's fee, employment agency fee, or other such fee 
related to the procurement of this Contract shall be paid by either party. 

D. Nondiscrimination.  Consultant shall comply with the Civil Rights Act of 1964, 
the Wyoming Fair Employment Practices Act (Wyo. Stat. § 27-9-105, et seq.), the Americans 
With Disabilities Act (ADA), 42 U.S.C. 12101, et seq., and the Age Discrimination Act of 1975. 
Consultant shall not discriminate against any individual on the grounds of age, sex, color, race, 
religion, national origin, or disability in connection with the performance of this Contract. 
Consultant shall include the provisions of this section in every subcontract awarded over ten 
thousand dollars ($10,000.00) so that such provisions are binding on each subcontractor. 
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E. Publicity.  Any publicity given to the program or services provided herein, 
including, but not limited to, notices, information, pamphlets, press releases, research, reports, 
signs, and similar public notices prepared by or for the Consultant shall identify A&I as the 
sponsoring entity and shall not be released without prior written approval from A&I. 

F. Required Resident Labor.  Consultant agrees to comply with the requirements 
of Wyo. Stat. §16-6-203 for any "Laborers" (as defined in Wyo. Stat. §16-6-202 (a)(i)) employed 
to perform work under this Contract. Consultant understands that failure to comply with the 
Required Resident Labor Statute is punishable pursuant to Wyo. Stat. §16-6-206. Unless 
otherwise provided in the Contract, the Consultant shall provide and pay for all labor, materials, 
equipment, tools, construction equipment and machinery, water, heat, utilities, transportation and 
other facilities and services necessary for the proper execution and completion of the Work, 
whether temporary or permanent. The Consultant shall comply with all resident and other 
preference requirements, including but not limited to those applicable to labor, materials and 
subcontractors. 

8. 	General Provisions. 

A. Amendments.  Any changes, modifications, revisions, or amendments to this 
Contract which are mutually agreed upon by the parties to this Contract shall be incorporated by 
written instrument, executed, and signed by all parties to this Contract. 

B. Applicable Law/Venue.  The construction, interpretation, and enforcement of 
this Contract shall be governed by the laws of the State of Wyoming. The courts of the State of 
Wyoming shall have jurisdiction over this Contract and the parties, and the venue shall be the 
First Judicial District, Laramie County, Wyoming. 

C. Assignment/Contract Not Used as Collateral.  Neither party shall assign or 
otherwise transfer any of the rights or delegate any of the duties set forth in this Contract without 
the prior written consent of the other party. The Consultant shall not use this Contract, or any 
portion thereof, for collateral for any financial obligation. 

D. Audit. A&I and any of its representatives shall have access to any books, 
documents, papers, and records of Consultant which are pertinent to this Contract. 

E. Award of Related Contracts.  A&I may undertake or award supplemental or 
successor contracts for work related to this Contract. The Consultant shall cooperate fully with 
other contractors and A&I in all such cases. 

F. Compliance with Law.  Consultant's professional services shall comply with 
sound materials testing practices, and Consultant shall keep informed of and comply with all 
applicable federal, state, and local laws, regulations, codes, and standards in the performance of 
this Contract. In the event of a change in laws and/or regulations, Consultant shall inform A&I 
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of the change and its impact on work performed or to be performed, fees and costs involved, and 
scheduling implications. If either party believes the change requires a renegotiation of this 
Contract, both parties will promptly renegotiate the Contract in good faith. If a renegotiated 
Contract cannot be agreed upon, either party may terminate this Agreement pursuant to 
Paragraph 8(Z). 

G. Confidentiality of Information.  All documents, data compilations, reports, 
computer programs, photographs, and any other work provided to or produced by Consultant in 
the performance of this Contract shall be kept confidential by Consultant unless written 
permission is granted by A&I for its release. Consultant shall have similar agreements with any 
subconsultants so as to maintain the confidentiality of information specifically designated as 
confidential by A&I. 

H. Conflicts of Interest.  Consultant shall not engage in providing consultation or 
representation of clients, agencies, or firms which may constitute a conflict of interest which 
results in a disadvantage to A&I or a disclosure which would adversely affect the interests of 
A&I. Consultant shall notify A&I of any potential or actual conflicts of interest during the course 
of the Consultant's performance under this Contract. This Contract may be terminated in the 
event a conflict of interest arises. Termination of the Contract will be subject to a mutual 
settlement of accounts. In the event the Contract is terminated under this provision, the 
Consultant shall take steps to ensure that the file, evidence, evaluation and data are provided to 
A&I or its designee. This does not prohibit or affect the Consultant's ability to engage in 
consultations, evaluations, or representation under agreement with other agencies, firms, 
facilities, or attorneys so long as no conflict exists. 

A conflict of interest warranting termination of this Contract includes, but is not 
necessarily limited to, representing a client in an adversarial proceedings against the State of 
Wyoming, its agencies, boards, commissions, or the University of Wyoming or initiating suits in 
equity including injunctions, declaratory judgments, writs of prohibition, or quo warrant°. 

I. Entirety of Contract.  This Contract, consisting of twelve (12) pages, and 
Attachment A, Environmental Services Proposal dated February 16, 2015 and consisting of four 
(4) pages, represents the entire and integrated Contract between the parties and supersedes all 
prior negotiations, representations, and agreements, whether written or oral. 

J. Ethics. Consultant shall keep informed of and comply with the Wyoming Ethics 
and Disclosure Act (Wyo. Stat. § 9-13-101, et seq.), and any and all ethical standards governing 
Consultant's profession. 

K. Extension.  Nothing in this Contract shall be interpreted or deemed to create an 
expectation that this Contract will be extended beyond the term described herein. Any extension 
of this Contract shall be requested by the Consultant and approved by A&I. An extension shall 
be effective only after it is reduced to writing and executed by all parties to this Contract. Any 
agreement to extend this Contract shall include, but not necessarily be limited to: an 
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unambiguous identification of this Contract being extended; the term of the extension; the 
amount of any payment to be made during the extension, or a statement that no payment will be 
made during the extension; a statement that all terms and conditions of the original Contract 
shall, unless explicitly delineated in the exception, remain as they were in the original Contract; 
and, if the duties of either party will be different during the extension than they were under the 
original Contract, a detailed description of those duties. 

L. 	Force Ma'eure. Neither party shall be liable for failure to perform under this 
Contract if such failure to perform arises out of causes beyond the control and without the fault 
or negligence of the nonperforming party. Such causes may include, but are not limited to, acts 
of God or the public enemy, fires, floods, epidemics, quarantine restrictions, freight embargoes, 
and unusually severe weather. This provision shall become effective only if the party failing to 
perform immediately notifies the other party of the extent and nature of the problem, limits delay 
in performance to that required by the event, and takes all reasonable steps to minimize delays. 
This provision shall not be effective unless the failure to perform is beyond the control and 
without the fault or negligence of the nonperforming party. 

M. 	Indemnification. 

Consultant shall indemnify and hold harmless the State, A&I, and their 
officers, agents, employees, successors, and assignees from any and all claims, lawsuits, losses, 
and liability arising out of Consultant's failure to perform any of Consultant's duties and 
obligations hereunder or in connection with the negligent performance of Consultant's duties or 
obligations, including but not limited to any claims, lawsuits, losses, or liability arising out of 
Consultant's malpractice or malfeasance. 

(ii) Consultant shall be liable to A&I for all damages, including consequential 
damages, and all expenses, costs, attorneys' fees, and payments incurred by A&I as the result of 
negligence, negligent acts, or errors or omissions in services furnished under this Contract. 

(iii) Without limitation of other remedies A&I may have, Consultant will, 
without additional compensation, correct or revise any errors, negligent acts, or omissions in its 
designs, drawings, specifications or other services. 

N. 	Independent Contractor.  The Consultant shall function as an independent 
contractor for the purposes of this Contract, and shall not be considered an employee of the State 
of Wyoming for any purpose. Consistent with the express terms of this Contract, Consultant 
shall be free from control or direction over details of the performance of this Contract. The 
Consultant shall assume sole responsibility for any debts or liabilities that may be incurred by the 
Consultant in fulfilling the terms of this Contract, and shall be solely responsible for the payment 
of all federal, state and local taxes which may accrue because of this Contract. Nothing in this 
Contract shall be interpreted as authorizing the Consultant or its agents and/or employees to act 
as an agent or representative for or on behalf of the State of Wyoming or the Agency, or to incur 
any obligation of any kind on the behalf of the State of Wyoming or the Agency. The Consultant 
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agrees that no health/hospitalization benefits, workers' compensation, unemployment insurance 
and/or similar benefits available to State of Wyoming employees will inure to the benefit of the 
Consultant or the Consultant's agents and/or employees as a result of this Contract. 

0. 	Kickbacks.  Consultant certifies and warrants that no gratuities, kickbacks, or 
contingency fees were paid in connection with this Contract, nor were any fees, commissions, 
gifts, or other considerations made contingent upon the award of this Contract. If the Consultant 
breaches or violates this warranty, A&I may, at its discretion, terminate this Contract without 
liability to A&I, or deduct from the Contract price or consideration, or otherwise recover the fall 
amount of any commission, percentage, brokerage, or contingency fee per Wyo. Stat. § 9-2- 
1032. 

P. 	Nonresident Contractors.  Wyo. Stat. § 17-16-1501 requires nonresident 
corporations to be registered with the Wyoming Secretary of State's office. Wyo. Stat. § 27-1- 
106(a) provides that firms, corporations or employers of any kind who are nonresident 
employers and expect to pay wages in the state of Wyoming in excess of ten thousand dollars 
($10,000.00) monthly, or one hundred twenty thousand dollars ($120,000.00) annually, as a 
result of conducting business within Wyoming, are required to file with the director of the 
department of workforce services a surety bond or other security meeting these requirements. 
By signing this Contract, Contractor agrees to abide by these provisions and to contact the 
Wyoming Department of Workforce Services to obtain proof that it is in good standing with both 
its Unemployment Tax Division and Worker's Safety and Compensation Division and to provide 
such proof to Agency upon request. 

Q. 	Notice. All notices or invoices arising out of, or from, the provisions of this 
Contract shall be in writing and given to the parties at the address provided under this Contract, 
either by regular mail or delivery in person. All notices sent via the U.S. Postal Service are 
deemed effective on the date of postmark. Notices and invoices mailed through another carrier 
(e.g., UPS or FedEx) are effective upon receipt. 

(i) A&I Project Representative is Dennis Egge and/or his designee, whose 
address is 700 West 21 g  Street, Cheyenne, Wyoming 82002. 

(ii) The Consultant's Project Representative is Thomas Norman and/or his 
designee, whose address is 7800 South Highway 287, #202, Ft. Collins, Colorado 80525. 

R. 	Notice and Approval of Proposed Sale or Transfer of Consultant.  Consultant 
shall provide A&I with the earliest possible advance notice of any proposed sale or transfer or 
any proposed merger or consolidation of the assets of Consultant. Such notice shall be provided 
in accordance with the notice provision of this Contract. If A&I determines that the proposed 
merger, consolidation, sale, or transfer of assets is not consistent with the continued satisfactory 
performance of Consultant's obligations under this Contract, then A&I may, at its option, 
terminate or renegotiate the Contract. 
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S. Ownership of Documents/Work Product/Materials. 	All construction 
documents including, but not limited to, the plans and specifications prepared by Consultant, 
whether complete or incomplete, shall be and remain the property of A&I, and any other reports, 
records, field notes, data, samples, specimens, and materials of any kind resulting from 
performance of this Contract are at all times the property of A&I. A&I will not revise or reuse 
any of the construction documents without prior written approval of Consultant. Consultant will 
not be held liable for any claim or loss for reuse of the construction documents over which 
Consultant has no control. 

T. Proof of Insurance.  The Consultant shall not commence work under this 
Contract until Consultant has obtained the following insurance coverages and provided the 
corresponding certificates of insurance: 

(i) Commercial General Liability Insurance. Consultant shall provide 
coverage during the entire term of the Contract against claims arising out of bodily injury, death, 
damage to or destruction of the property of others, including loss of use thereof, and including 
products and completed operations in an amount not less than one million dollars ($1,000,000) 
per occurrence and two million dollars ($2,000,000) aggregate. 

(ii) Business Automobile Liability Insurance. Consultant shall maintain, 
during the entire term of this Contract, automobile liability insurance in an amount not less than 
five hundred thousand dollars ($500,000.00) per occurrence. 

(iii) Workers' Compensation or Employers' Liability Insurance. The 
Consultant shall provide proof of workers' compensation coverage for all its employees who are 
to work on the project described in this Contract. Consultant's coverage shall be under the 
Wyoming Workers' Safety and Compensation program, if statutorily required or such workers' 
compensation insurance as appropriate. Non-Wyoming Consultant's insurance coverage shall 
also include Employer's Liability "Stop Gap" coverage, in an amount not less than Five Hundred 
Thousand Dollars ($500,000) per employee for each accident and disease. The Consultant shall 
also supply to the Agency proof of workers' compensation and employers' liability insurance, if 
required, on each and every subcontractor prior to allowing that subcontractor on the job site. 

(iv) Professional Liability or Errors and Omissions Liability Insurance. 
Consultant shall provide proof of professional liability insurance or errors and omissions liability 
insurance to protect against any and all claims arising from Consultant's alleged or real 
professional errors, omissions, or mistakes in the performance of professional duties owed the 
State or A&I by Consultant or any of its subconsultants in an amount not less than five hundred 
thousand dollars ($500,000.00). 

(v) Proof of Insurance. The Consultant shall provide to A&I proof of 
workers' compensation and unemployment coverage for all its employees who are to work on 
the Project described in this Contract. Certificates of good standing in each of the Wyoming 
Workers' Compensation and Unemployment Insurance programs shall serve as sufficient proof 
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if the Consultant is statutorily required to participate in those programs. If the Consultant's 
coverage is under a program different from the coverage provided by the Wyoming Department 
of Workforce Services, proof of coverage shall be satisfied in manner to be determined sufficient 
in the discretion of the Agency. 

(vi) Coverage. All required coverages under this Contract shall be in effect 
for the duration of this Contract and project. All policies shall be primary and not contributory. 
Consultant shall pay the premiums on all insurance policies and provide thirty (30) days written 
notice to the Agency of any cancellation or non renewal of any coverage required under this 
Contract. 

(vii) A&I's Right to Reject. A&I reserves the right to reject a certificate of 
insurance if Consultant's insurance company is widely regarded in the insurance industry as 
financially unstable. Such determination of instability would include, but not be limited to, 
insurance companies with less than AVIII rating in the A.M. Best insurance rating guide. 

(viii) Subcontractors. The insurance requirements set forth herein apply to all 
subcontractors. It is Consultant's responsibility to ensure that its subcontractors meet these 
insurance requirements. A&I has the right to review the certificates of any and all subcontractors 
used by the Consultant. 

U. Patent or Copyright Protection.  Consultant recognizes that certain proprietary 
matters or techniques may be subject to patent, trademark, copyright, license, or other similar 
restrictions and warrants that no work performed by Consultant or its sub-consultants will violate 
any such restriction. 

V. Prior Approval.  This Contract shall not be binding upon either party, no 
services shall be performed under the terms of this Contract, and the Wyoming State Auditor 
shall not draw warrants for payment on this Contract until this Contract has been reduced to 
writing, approved as to form by the Office of the Attorney General, filed with and approved by 
the Department of Administration and Information, and approved by the Governor of the State 
of Wyoming or his designee if required by Wyo. Stat. § 9-2-1016(b)(iv)(D). 

W. Severability.  Should any portion of this Contract be judicially determined to be 
illegal or unenforceable, the remainder of this Contract shall continue in full force and effect, and 
either party may attempt to renegotiate the terms affected by the severance. 

X. Sovereign Immunity.  The State of Wyoming and A&I do not waive sovereign 
immunity by entering into this Contract, and specifically retain immunity and all defenses 
available to them as sovereigns pursuant to Wyo. Stat. § 1-39-104(a) and all other applicable 
law. Designations of venue, choice of law, enforcement actions, and similar provisions should 
not be construed as a waiver of sovereign immunity. The parties agree that any ambiguity in this 
Contract shall not be strictly construed, either against or for either party, except that any 
ambiguity as to sovereign immunity shall be construed in favor of sovereign immunity. 
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Y. Taxes. Consultant shall pay all taxes and other such amounts required by federal, 
state, arid local law including, but not limited to, federal and social security taxes, workers' 
compensation, unemployment insurance, and sales taxes. 

Z. Termination of Contract. 

A&I reserves the right to cancel, suspend, or abandon the execution of any 
or all work on the Project in connection with this Contract upon thirty (30) days written notice to 
Consultant. The Consultant may terminate this Contract upon written notice to A&I should A&I 
substantially fail to perform in accordance with the terms of this Contract. 

(ii) In event of termination, all finished or unfinished design development and 
construction documents, data, studies, surveys, drawings, maps, models, photographs, and 
reports prepared by Consultant shall be immediately surrendered to A&I. 

(iii) In the event of termination, A&I shall pay to Consultant, as full payment 
for all services performed and all expenses incurred under this Contract, all amounts that have 
become payable due to progress in the work. In ascertaining the services actually performed by 
the date of termination of this Contract, consideration shall be given to completed work and work 
in progress; complete and incomplete drawings; other documents, whether delivered to A&I or in 
the possession of A&I; and any authorized reimbursable expenses. 

(iv) Upon termination and payment of all amounts required under this 
paragraph, A&I may complete the original Project or a substantially similar project. A&I shall, 
for such purposes, have the right to utilize any original tracings, drawings, calculations, 
specifications, estimates, and other construction documents prepared by the Consultant under 
this Contract. At Consultant's request, A&I agrees to credit Consultant with authorship of such 
documents, but is not required to renew this Contract. 

AA. Third Party Beneficiary Rights. The parties do not intend to create in any other 
individual or entity the status of third party beneficiary, and this Contract shall not be construed 
so as to create such status. The rights, duties, and obligations contained in this Contract shall 
operate only between the parties to this Contract and shall inure solely to the benefit of the 
parties to this Contract. The provisions of this Contract are intended only to assist the parties in 
determining and performing their obligations under this Contract. The parties to this Contract 
intend and expressly agree that only parties signatory to this Contract shall have any legal or 
equitable right to seek to enforce this Contract, to seek any remedy arising out of a party's 
performance or failure to perform any term or condition of this Contract, or to bring an action for 
the breach of this Contract. 

BB. Time is of the Essence.  Time is of the essence in all provisions of this contract. 
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CC. Titles Not Controlling.  Titles of paragraphs are for reference only and shall not 
be used to construe the language in this Contract. 

DD. Waiver. The waiver of any breach of any term or condition in this Contract shall 
not be deemed a waiver of any prior or subsequent breach. Failure to object to a breach shall not 
be deemed to be a waiver. 

EE. Warranty.  Consultant warrants the following: 

(i) it has the ability to perform the agreed upon services; 

(ii) it shall provide suitable resources to perform work in accordance with this 
Contract; 

(iii) it will endeavor to provide the agreed upon services on a timely basis; 

(iv) it shall perform services in a manner consistent with the 
degree of care and skill ordinarily exercised by members of the same profession currently 
practicing under similar circumstances; and 

(v) it is responsible 	for the professional 	quality, 	technical 
accuracy, and coordination of all designs, drawings, specifications, and other services furnished 
by Consultant under this Contract. 

THE. REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK 

CONTRACT FOR PROFESSIONAL MATERIALS TESTING SERVICES 
BETWEEN THE STATE OF WYOMING, ADMINISTRATION AND INFORMATION, 

CONSTRUCTION MANAGEMENT 
AND 

SJR ENVIRONMENTAL CONSULTING SERVICES, INC. 
PROJECT #2013-015 

- Page 11 of 12- 



9. 	Sitatures.  By signing this Contract, the parties certify that they have read and understood 
it, that they agree to be bound by the terms of this Contract, and that they have the authority to sign 
it. 

This Contract is not binding on either party until approved by the Division 
of Procurement Services, Department of Administration & Information, and the Governor of the 
State of Wyoming or his designee, if required by Wyo. Stat. § 9-2-1016(b)(iv), 

The effective date of this Contract is the date of the signature last affixed to this page. 
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SJR Environmental Consulting Services, Inc. 
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‘ 1 	)°'11144 

SJR Environmental 
consulons 

February 16, 2015 

Mr. Dennis Egge 
Project Manager 
State of Wyoming, Construction Management 
700 West 21st Street, 
Cheyenne, WY 82002 

RE: Wyoming Capitol Building, Environmental Services Proposal 

Dear Mr. Egge, 

SJR Environmental Consulting Services, Inc. (SJRE) is pleased to submit the 
following cost proposal to provide environmental consulting services for the 
remodeling of the Wyoming Capitol Building (Capitol). Lowham Walsh, LLC 
(Lowham) previously performed an asbestos, lead-based paint and regulated building 
materials survey of the Capitol Building. This proposal is to provide on-going 
environmental services for the Capitol and to use previous environmental information 
developed by Lowham. 

Scope of Services  

• Review previous environmental survey reports developed by Lowham. Meet with 
the Architect, Owner and Contractor (AOC) to understand the remodeling plan 
and schedule. We will provide recommendations regarding environmental 
remediation that will be required to accommodate the remodeling. We will 
discuss remediation options, scheduling and phasing. The meeting will be 
attended by the project designer and the technicians that performed the previous 
environmental surveys. 

• Based on the remodeling plan and schedule, we will conduct a field assessment to 
confirm the environmental remediation that will be required. The assessment for 
remediation will be in accordance with applicable Environmental Protection 
Agency (EPA) and Wyoming Department of Environmental Quality (WDEQ) 
requirements for pre-remodeling asbestos inspection. 

• Develop a technical scope of work for the remediation of the asbestos, lead-based 
paint and other regulated building materials. The abatement Scope of Work is 
not intended to be a competitive bid document as it does not contain the front 
end documents. 

• Attend planning and design meetings with the AOC (up to six meetings 
at $700 each) 

R 
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Mr. Dennis Egge, State of Wyoming 
February 16, 2015 
Page 2 

• Provide site visits by a certified asbestos technician to assess any newly 
discovered information. A half-day and a full-day site visit have been 
included. Our proposal assumes eight half-day visits ($500 each) and four 
full-day visits ($750 each). 

Future Scope of Services 

In addition to the above tasks, we anticipate that the following additional 
environmental services may be required depending on how the project progresses. 
These services cannot be estimated at this time as sufficient information is not 
available. A proposal for these additional services will be provided at a later time. 

• Bid documents for competitive bidding 
• Bidding tasks: pre-bid meeting and evaluate bids 
• Pre-abatement meeting, scheduling, and submittal review 
• Abatement oversight 
• Air monitoring 
• Contractor management: review change orders, pay applications, schedules, 

etc. 

Fees and Schedule  

This proposal is provided on a time and materials basis, with the following table 
summarizing the anticipated level of effort and associated costs for this proposal. 

Table 1 
Estimated Costs 

TASK ESTIMATED COSTS 
Initial kick-off meeting with AOC $1,700 
Develop technical SOW $5,300 
Attend 6 AOC meetings ($700 each) $4,200 
Field Visits 

8 half-day visits ($500 each) 
4 full-day visits ($750 each) 

$7,000 

Total Estimated Costs $18,200.00 

SIRE will perform the listed services in a manner consistent with the level of care and 
expertise exercised by members of the profession. No warranty will be provided, 
expressed or implied. 

SJRE appreciates this opportunity to provide this proposal for environmental consulting 
services. If this proposal meets with your approval, work may be initiated by a signed 
contract. 
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If you have any questions, please call me at (970) 214.4828 

Respectfully submitted, 

Thomas Norman, PE 
Senior Engineering Manager 
SJR Environmental Consulting Services, Inc. 
7800 South Highway 287, #202 
Fort Collins, Colorado 80525 
tnorman@sjrenvironrnental.com   

Attached 
SIRE Rate Schedule 
Workman's Compensation Certificate of Good Standing 
SIRE - Wyoming Incorporation Certificate 
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8./RE 2013 Rates 

SERVICES/SAMPLE ANALYSIS COST UNIT NOTES 

Senior Engineer/Goologist $145.00 Hourly Engineer. Geologist 

Consultant/PrincipaPrograrn Manages 5105.00 Hourly Technical Expert, PhD 

Operations Manager 595.00 Hourly 

Project Manager (PM)I Asbestos Project Manager (APMi Asbestos, Lead, Mold, industrial hygiene 

Project Designer (I'D) $75.00 Hourly Asbestos. Lead, Mold/Design Review/Doeurnent 

Building Inspector (BI) $65.00 Hourly Asbestos, Lead, Mold. Environmental 

Air Monitoring Specialist CAMS) mon Hourly Asbestos, Lead, Mold, ParticuLnrs 

Administrative CADSupport $55.00 Hourly Clerical, Reporting, CAD 

Asbestos Final Mr Clearasce (FAC) 5425.00 Per FAC Normal Working Hours. Assumes a total of 6 hours, incl travel and 5 PCMs. 

Daily AMS Abatement Inspection and Air Mon:luring 5570.00 Day Assume 8 hr day. Includes up to 8 samples per day analyzed by PCM. 

PLM Sample Analysis Rush 522_00 Each 2 Hour Turn around for Asbestos 

PLM Sample Analysis Next Day $16.00 Each 24 Hour TIXI1 around for Asbestos 

PLNI 3 to $ day Analysis $13.00 Each For Asbestos FRS 3 Day: S10 es; 5 Day: 58 ea) REI 3-5 day SS ea 

PCM Sample Analysis Rush 521.00 Each 2 Hour Turn around for Ashesros 

PCM Sample Al321ySiS Next Day $1400 Each 24 Hour Turn around for Asbestos 

PCM 3 to 5 day Analysis $11.00 Each For Asbestos 

Point Count Analysis Rush $55.00 Each 2 Hour Turn around for Asbestos 

Point Count Analysis Nest Day $29.00 Each 24 Hour Turn around for Asbestos 

Point Count Analysis 1 to 5 Day £21.00 Each For Asbestos 

IBM Sample Analysis Rush AHERA SI 29.00 Each 2 Hour Turnaround for Asbestos 

'TEM Sample Analysis Neal Day AHERA $99.00 Each 24 Hour Turnaround for Asbestos 

TEM Sample Analysis Rush Presence/Absence s58.00 Each 2 Hour Turnaround for Asbestos 

TEM Sample Analysis Nest Day Presence/Absence $75.00 Each 24 How Turnaround for Asbestos 

LBP Sample Analysis Next Day £30.00 Each 24 Hour turnaround for Lead Based Paint 

LBP Sample Analysis 3-5 Day 513.00 Each For Lead Based Paint 

Lead Air Sample (OSHA) Analysis Rush $27.00 Each 2 Hour Turnaround 

Lead Air Sample (OSHA) Analysis Next Day 518.00 Each 24 Hour Turnaround 

Lead Air Sample (OSHA) 2-5 Day $12.00 Each For Lend 

XR.F.  $375.00 Day Daily Rate 

XRP 51125.00 Week Weekly Rate 

Lend Dm/Soil Analysis Rush $27.00 Each 6 hour turn-around 

Lead Dust/Soil Next Day $1 8.00 Each 24-hour turn-around 

Lead Dust/Soil 3-5 Day $1 2.00 Each 3-5 day turn-around 

Mold Sample Analysis Rush $62.00 Each 21Iour Turnaround Spore Trap/Tape Lift 

Mold Sample Analysis Next Day $57.00 Each 24 Hour Turnaround Spore TrapoTape Lift 

Mold Sample Analysis 3-5 Day $41.00 Each Spore Trap/Tape Lift 

Me M Testing Rush $92.00 Each 24 Hour Turnaround with previous notice 

Meth Testing SAI.00 Each 2 Day Turnaround 

Meth Testing $69.00 Each 3 Day Turnaround 

Meth Testing 546,00 Each 5 Day Turnaround 

Mileage 50.565 Per Mile Or Current GSA Reimbursement Rate (Outside Metro Denver) 

Incidental or Additional Costs Cost Pills 1594 Based on ReCtipt 

Note: Rata7Fda is based on normal wort rig hours 	- 	. 
Additional Hourly iSatos Ane-hours • IS% Weekends + 20%. 
Overtime / 1-tpliday x 1.5 (Assumes 12,4us/day and/or 
404irs/week) 

Nomsal Lth Hoijrs 	M-F 7AM-SPM AppkabteT.eb Fees Sri aply for lter hours analysis. 
It a is not Isled or if you need more information. please call and ask us. SPECIAL  PRICING AVAILABLE 
FOR LARGERMULTIPLE PROJECTS. .A3 tests except satellite Laboratory ton-srtel Prart analysis are 

aixFa of7rs suetect ID variable charm in Coat.  
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COMMUNICATIONS & PUBLIC RELATIONS CONTRACT 

Contract signed by AICM and Girt Communications, LLC 

Cost: $199,050.00 

$75.00 per hour, not to exceed $196,050.00 

Up to $3,000 for reimbursable expenses 

Services Include: 

1) Public Relations Strategies for Capitol Square Project 
2) Public Awareness & Public Relations 
3) Brand identity & messaging 
4) Media planning, communication & events 
5) Website content and updates 
6) Public updates, electronic newsletter, social media & events 

Term extends through December 31, 2018. 



CONTRACT BETWEEN THE STATE OF WYOMING 
DEPARTMENT OF A&I CONSTRUCTION MANAGEMENT 

AND 
GIRT COMMUNICATIONS, LLC 

1. Parties.  This Contract is made and entered into by and between the State of Wyoming, 
Department of A&I Construction Management, [Agency] whose address is 700 West 21s t 

 Street, Cheyenne, Wyoming 82002; and Girt Communications, LLC, [Contractor] whose 
address for the purposes of this Contract is P.O. Box 22084, Cheyenne, Wyoming 82003. 

2. Purpose of Contract.  The purpose of this Contract is to set forth the terms and conditions 
by which the Contractor shall provide an awareness and public relations campaign for the 
Wyoming Capitol Square project in Cheyenne, Wyoming per Attachment A, Proposal 
0200-Z which is attached and made part of this Contract. 

3. Term of Contract and Required Approvals.  This Contract is effective when all parties 
have executed it and all required approvals have been granted (Effective Date). The term 
of the Contract is from Effective Date through December 31, 2018. All services shall be 
completed during this term. 

By law, contracts for professional or other services must be approved as to form by the 
Attorney General and approved by A&I Procurement, Wyo. Stat. § 9-1-403(b)(v), and all 
contracts for services costing over one thousand, five hundred dollars ($1,500.00) must be 
approved by the Governor or his designee, Wyo. Stat. § 9-2-1016(b)(iv). 

4. Payment.  The Agency agrees to pay Contractor for the services described in Section 5 
below and Attachment A, Proposal 0200-Z. Payment shall be made at a rate of seventy-
five dollars ($75.00) per hour, based on actual hours. Reimbursable expenses may include 
those non-included costs as set forth in Attachment A that are approved in advance by 
Agency and that are supported by invoice, not to exceed three thousand dollars ($3,000.00). 
The total payment under this Contract shall not exceed one hundred ninety-nine thousand 
fifty dollars ($199,050.00). Payment shall be made monthly upon submission of invoice 
pursuant to Wyo. Stat. § 16-6-602. No payment shall be made for work performed before 
the Effective Date of this Contract. Contractor shall submit invoices in sufficient detail to 
ensure that payments may be made in conformance with this Contract. Should the 
Contractor fail to perform in a manner consistent with the terms and conditions set forth in 
this Contract, payment under this Contract may be withheld until such time as the 
Contractor performs its duties and responsibilities to the satisfaction of Agency. 

Except as otherwise provided in this Contract, the Contractor shall pay all costs and 
expenses, including travel within Cheyenne, incurred by Contractor or on its behalf in 
connection with Contractor's performance and compliance with all Contractor's 
obligations under this Contract. 
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When the Contractor is working outside Cheyenne at a location requiring an overnight stay, 
the Contractor shall be reimbursed at the rates set out at Wyo. Stats. § 9-3-102 and 9-3- 
103 . 

	

5. 	Responsibilities of Contractor.  The Contractor agrees to: 

A. 	Provide the services described herein and in Attachment A, Proposal 0200-Z. By 
signing this Contract, Contractor acknowledges that its responsibilities under this 
Contract are further described in the Request for Proposal No. 0200-Z dated 
December 2, 2014 consisting of nineteen (19) pages and Addendum No. One to the 
Request for Proposal No. 0200-Z consisting of two (2) pages. 

	

6. 	Responsibilities of A2ency.  The Agency agrees to: 

A. Allow the Contractor access to the job site to perform the contracted services. 

B. Compensate the Contractor in accordance with Section 4 above. 

	

7. 	Special Provisions. 

A. Conflicting Language. In the event of conflict between the language contained in 
this Contract, and any language contained in any attachment, the language in this 
Contract shall control. 

B. Conflicts of Interest. Contractor shall not engage in providing consultation or 
representation of clients, agencies or firms which may constitute a conflict of 
interest which may result in a disadvantage to the Agency or a disclosure which 
may adversely affect the interests of the Agency. Contractor shall notify the 
Agency of any potential or actual conflicts of interest arising during the course of 
the Contractor's performance under this Contract. This Contract may be terminated 
in the event a conflict of interest arises. Termination of this Contract will be subject 
to a mutual settlement of accounts. In the event this Contract is terminated under 
this provision, the Contractor shall take steps to ensure that all files, evidence, 
evaluations and data are provided to the Agency or its designee. This provision 
does not prohibit or affect the Contractor's ability to engage in consultations, 
evaluations or representation under agreement with other agencies, firms, facilities, 
or attorneys so long as no conflict exists. 

C. Monitor Activities. The Agency shall have the right to monitor all Contract related 
activities of the Contractor and all subcontractors. This shall include, but not be 
limited to, the right to make site inspections at any time, to bring experts and 
consultants on site to examine or evaluate completed or work in progress, and to 
observe all Contractor personnel in every phase of performance of Contract related 
work. 

D. No Finder's Fees. No finder's fee, employment agency fee, or other such fee 
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related to the procurement of this Contract shall be paid by either party. 

E. 	Required Resident Labor. Contractor agrees to comply with the requirements 
of Wyo. Stat. §16-6-203 for any "Laborers" (as defmed in Wyo. Stat. §16-6-202 
(a)(i)) employed to perform work under this Contract. Contractor understands that 
failure to comply with the Required Resident Labor Statute is punishable pursuant 
to Wyo. Stat. §16-6-206. Unless otherwise provided in the Contract, the Contractor 
shall provide and pay for all labor, materials, equipment, tools, construction 
equipment and machinery, water, heat, utilities, transportation and other facilities 
and services necessary for the proper execution and completion of the Work, 
whether temporary or permanent. The Contractor shall comply with all resident 
and other preference requirements, including but not limited to those applicable to 
labor, materials and subcontractors. 

8. 	General Provisions. 

A. Amendments. Any changes, modifications, revisions, or amendments to this 
Contract which are mutually agreed upon by the parties to this Contract shall be 
incorporated by written instrument, executed and signed by all parties to this 
Contract. 

B. Applicable Law/Venue. The construction, interpretation, and enforcement of this 
Contract shall be governed by the laws of the State of Wyoming. The Courts of the 
State of Wyoming shall have jurisdiction over this Contract and the parties, and the 
venue shall be the First Judicial District, Laramie County, Wyoming. 

C. Assignment/Contract Not Used as Collateral. Neither party shall assign or 
otherwise transfer any of the rights or delegate any of the duties set out in this 
Contract without the prior written consent of the other party. The Contractor shall 
not use this Contract, or any portion thereof for collateral for any financial 
obligation without the prior written permission of the Agency. 

D. Audit/Access to Records. The Agency and its representatives shall have access to 
any books, documents, papers, electronic data and records of the Contractor which 
are pertinent to this Contract. 

E. Availability of Funds. Each payment obligation of the Agency is conditioned 
upon the availability of government funds which are appropriated or allocated for 
the payment of this obligation. If funds are not allocated and available for 
continued performance of the Contract, the Contract may be terminated by the 
Agency at the end of the period for which the funds are available. The Agency 
shall notify the Contractor at the earliest possible time of the services which will or 
may be affected by a shortage of funds. No penalty shall accrue to the Agency in 
the event this provision is exercised, and the Agency shall not be obligated or liable 
for any future payments due or for any damages as a result of termination under 
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this section. This provision shall not be construed to permit the Agency to terminate 
this Contract to acquire similar services from another party. 

F. Award of Related Contracts. The Agency may award supplemental or successor 
contracts for work related to this Contract. The Contractor shall cooperate fully 
with other contractors and the Agency in all such cases. 

G. Certificate of Good Standing. Contractor shall provide to Agency a Certificate 
of Good Standing verifying compliance with the unemployment insurance and 
workers' compensation programs before and during performing work under this 
Contract, if applicable. 

H. Compliance with Laws. The Contractor shall keep informed of and comply with 
all applicable federal, state, and local laws and regulations in the performance of 
this Contract. 

Confidentiality of Information. All documents, data compilations, reports, 
computer programs, photographs, data and other work provided to or produced by 
the Contractor in the performance of this Contract shall be kept confidential by the 
Contractor unless written permission is granted by the Agency for its release. If 
and when Contractor receives a request for information subject to this Contract, 
Contractor shall notify Agency within ten (10) days of such request and not release 
such information to a third party unless directed to do so by Agency. 

J. Entirety of Contract. This Contract, consisting of ten (10) pages and Attachment 
A, Proposal 0200-Z dated January 3, 2015 and consisting of twenty-five (25) pages, 
represent the entire integrated Contract between the parties and supersede all prior 
negotiations, representations, and agreements, whether written of oral. See also 
Section 5, Responsibilities of Contractor, for the complete description of required 
Work, which more explicitly sets out the Contractor's responsibilities. In the event 
of conflict between the language contained in this Contract and the language 
contained in any Attachments or other supporting documents, the language in this 
Contract shall control. 

K. Ethics. Contractor shall keep informed of and comply with the Wyoming Ethics 
and Disclosure Act (Wyo. Stat. § 9-13-101, et seq.) and any and all ethical standards 
governing Contractor's profession. 

L. Extensions/Renewals. Nothing in this Contract shall be interpreted or deemed to 
create an expectation that this Contract will be extended beyond the term described 
herein. 

Any extension of this Contract shall be initiated by the Agency and shall be 
accomplished through a written amendment between the parties entered into before 
the expiration of the original Contract or any valid amendment thereto, and shall be 
effective only after it is reduced to writing and executed by all parties to the 
Contract. 
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M. Force Maj cure. Neither party shall be liable for failure to perform under this 
Contract if such failure to perform arises out of causes beyond the control and 
without the fault or negligence of the nonperforming party. Such causes may 
include, but are not limited to, acts of God or the public enemy, fires, floods, 
epidemics, quarantine restrictions, freight embargoes, and unusually severe 
weather. This provision shall become effective only if the party failing to perform 
immediately notifies the other party of the extent and nature of the problem, limits 
delay in performance to that required by the event, and takes all reasonable steps to 
minimize delays. This provision shall not be effective unless the failure to perform 
is beyond the control and without the fault or negligence of the nonperforming 
party. 

N. Indemnification. The Contractor shall indemnify, defend, and hold harmless the 
State, the Agency, and their officers, agents, employees, successors, and assignees 
from any and all claims, lawsuits, losses, and liability arising out of Contractor's 
failure to perform any of Contractor's duties and obligations hereunder or in 
connection with the negligent performance of Contractor's duties or obligations, 
including but not limited to any claims, lawsuits, losses, or liability arising out of 
Contractor's malpractice or malfeasance. 

0. 	Independent Contractor. The Contractor shall function as an independent 
contractor for the purposes of this Contract and shall not be considered an employee 
of the State of Wyoming for any purpose. Consistent with the express terms of this 
Contract, the Contractor shall be free from control or direction over the details of 
the performance of services under this Contract. The Contractor shall assume sole 
responsibility for any debts or liabilities that may be incurred by the Contractor in 
fulfilling the terms of this Contract and shall be solely responsible for the payment 
of all federal, state, and local taxes which may accrue because of this Contract. 
Nothing in this Contract shall be interpreted as authorizing the Contractor or its 
agents and/or employees to act as an agent or representative for or on behalf of the 
State of Wyoming or the Agency or to incur any obligation of any kind on the behalf 
of the State of Wyoming or the Agency. The Contractor agrees that no 
health/hospitalization benefits, workers' compensation, unemployment insurance 
and/or similar benefits available to State of Wyoming employees will inure to the 
benefit of the Contractor or the Contractor's agents and/or employees as a result of 
this Contract. 

P. 	Nondiscrimination. The Contractor shall comply with the Civil Rights Act of 
1964, the Wyoming Fair Employment Practices Act (Wyo. Stat. §27-9-105 et seq.), 
the Americans with Disabilities Act (ADA), 42 U.S.C. §12101, et seq., and the Age 
Discrimination Act of 1975 and/or any properly promulgated rules and regulations 
thereto and shall not discriminate against any individual on the grounds of age, sex, 
color, race, religion, national origin, or disability in connection with the 
performance under this agreement. 
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Q. Notices. All notices arising out of, or from, the provisions of this Contract shall be 
in writing and given to the parties at the address provided under this Contract, either 
by regular mail or delivery in person. 

R. Notice and Approval of Proposed Sale or Transfer. The Contractor shall provide 
the Agency with the earliest possible advance notice of any proposed sale or 
transfer or any proposed merger or consolidation of the assets of the Contractor. 
Such notice shall be provided in accordance with the notices provision of this 
Contract. If the Agency determines that the proposed merger, consolidation, sale, 
or transfer of assets is not consistent with the continued satisfactory performance 
of the Contractor' s obligations under this Contract, then the Agency may, at its 
option, terminate or renegotiate the Contract. 

S. Ownership and Destruction of Documents/Information. Agency owns all 
documents, data compilations, reports, computer programs, photographs, data and 
other work provided to or produced by the Contractor in the performance of this 
Contract. Upon termination of services, for any reason, Contractor agrees to return 
all such original and derivative information/documents to the Agency in a useable 
format. In the case of electronic transmission, such transmission shall be secured. 
The return of information by any other means shall be by a parcel service that 
utilizes tracking numbers. Upon Agency's verified receipt of such information, 
Contractor agrees to physically and electronically destroy any residual Agency-
owned data, regardless of format, and any other storage media or areas containing 
such information. Contractor agrees to provide written notice to Agency 
confirming the destruction of any such residual Agency-owned data. 

T. Patent or Copyright Protection. The Contractor recognizes that certain 
proprietary matters or techniques may be subject to patent, trademark, copyright, 
license, or other similar restrictions, and warrants that no work performed by the 
Contractor or its subcontractors will violate any such restriction. The Contractor 
shall defend and indemnify the Agency for any violation or alleged violation of 
such patent, trademark, copyright, license, or other restrictions. 

U. Prior Approval. This Contract shall not be binding upon either party, no services 
shall be performed under the terms of this Contract, and the Wyoming State Auditor 
shall not draw warrants for payment on this Contract until this Contract has been 
reduced to writing, approved as to form by the Office of the Attorney General, filed 
with and approved by A&I Procurement, and approved by the Governor of the State 
of Wyoming, or his designee, if required by Wyo. Stat. § 9-2-1016(b)(iv). 

V. Proof of Insurance. The Contractor shall not commence work under this Contract 
until it has obtained all the insurance required by the Agency and the State and such 
insurance has been approved by the Agency and the State. Approval of insurance 
by the Agency and the State shall not relieve or decrease the liability of the 
Contractor. The Contractor shall file a Certificate of Insurance with the Agency 
verifying each type of coverage required. 
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(i) Workers' Compensation and Employer's Liability Insurance. 	The 
Contractor shall provide Agency with a Certificate of Good Standing or 
other proof of workers' compensation coverage for all its employees who 
are to work on the project described in this Contract. Contractor's coverage 
shall be under the Wyoming Department of Workforce Services' workers' 
compensation program if statutorily required or such other private workers' 
compensation insurance, as appropriate. The Contractor shall also supply 
proof of workers' compensation and employers' liability insurance, if 
required, for each and every subcontractor prior to allowing that 
subcontractor on the job site. 

(ii) Commercial General Liability Insurance. The Contractor shall provide 
commercial general liability insurance coverage, during the entire term of 
this Contract, against claims arising out of bodily injury, death, damage to 
or destruction of the property of others, including loss of use thereof, and 
including underground collapse and explosion, and products and completed 
operations, in an amount not less than five hundred thousand dollars 
($500,000.00) per occurrence and one million dollars ($1,000,000.00) 
general aggregate. 

(iii) Business Automobile Liability Insurance. The Contractor shall maintain 
during the entire term of this Contract automobile liability insurance in an 
amount not less than five hundred thousand dollars ($500,000) per 
occurrence. 

(iv) Unemployment Insurance. The Contractor shall be duly registered with the 
Department of Workforce Services and obtain such unemployment 
insurance coverage as required. Such coverage shall be maintained 
throughout the duration of this Contract. The Contractor shall supply 
Agency with a Certificate of Good Standing or other proof of 
unemployment insurance coverage for itself and each and every 
subcontractor prior to beginning work under this Contract and at any time 
upon request of Agency. 

(v) Payment of Premiums and Notice of Revocation. All policies required 
under this Contract shall be in effect for the duration of this Contract. All 
policies shall be primary and not contributory. Contractor shall pay the 
premiums on all insurance certificates which must include a clause stating 
that the insurance may not be revoked, canceled, amended or allowed to 
lapse until the expiration of at least thirty (30) days advance written notice 
to the Agency. 

(vi) Agency/State May Insure for Contractor. In case of a breach of any 
provision of this Contract, the Agency or the State may, at the Agency's or 
State's option, purchase and maintain, at the expense of the Contractor, such 
insurance in the name of the Contractor, or subcontractor, as the Agency or 
the State may deem proper and may deduct the cost of taking out and 
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maintaining such insurance from any sums which may be due or become 
due to the Contractor under this Contract. 

(vii) Agency' s/State's Right to Reject. The State reserves the right to reject a 
certificate of insurance if the Contractor's insurance company is widely 
regarded in the insurance industry as financially unstable. This includes, 
but is not limited to, insurance companies with a "vulnerable" rating in the 
A.M. Best insurance rating guide. 

(viii) Agency' s/State's Right to Contact Insurer. The Agency and the State shall 
have the right to consult with the Contractor's insurance agent for disclosure 
of relevant policy information. Relevant information includes, but is not 
limited to: 

(a) Exclusions from coverage; 

(b) Claims in progress which could significantly reduce the annual 
aggregate limit; and 

(c) Any applicable deductible amounts. 

If the policy is a "claims made" policy instead of an "occurrence" policy, 
the information provided shall include, but not necessarily be limited to, 
retroactive dates and extended reporting periods or tails. 

W. Publicity. Any publicity given to the projects, programs or services provided 
herein, including, but not limited to, notices, information, pamphlets, press releases, 
research, reports, signs, and similar public notices in whatever form, prepared by 
or for the Contractor, shall identify the Agency as the sponsoring agency and shall 
not be released without prior written approval from the Agency. 

X. Severability. Should any portion of this Contract be judicially determined to be 
illegal or unenforceable, the remainder of the Contract shall continue in full force 
and effect, and the parties may renegotiate the terms affected by the severance. 

Y. Sovereign Immunity. The State of Wyoming and Agency do not waive sovereign 
immunity by entering into this Contract and specifically retain all immunities and 
defenses available to them as sovereigns pursuant to Wyo. Stat. § 1-39-104(a) and 
all other applicable law. Designations of venue, choice of law, enforcement 
actions, and similar provisions should not be construed as a waiver of sovereign 
immunity. The parties agree that any ambiguity in this Contract shall not be strictly 
construed, either against or for either party, except that any ambiguity as to 
sovereign immunity shall be construed in favor of sovereign immunity. 

Z. Taxes. The Contractor shall pay all taxes and other such amounts required by 
federal, state, and local law, including but not limited to, federal and social security 
taxes, workers' compensation, unemployment insurance, and sales taxes. 
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AA. Termination of Contract. This Contract may be terminated, without cause, by the 
Agency upon thirty (30) days written notice. This Contract may be terminated by 
the Agency immediately for cause if the Contractor fails to perform in accordance 
with the terms of this Contract. 

If at any time during the performance of this Contract, in the opinion of the Agency, 
the work is not progressing satisfactorily or within the terms of this Contract, then 
at the discretion of the Agency and after written notice to the Contractor, the 
Agency may terminate this Contract or any part of it. As of the termination date, 
the Contractor will be entitled to a pro rata payment for all work accomplished and 
accepted by the Agency; however, the Contractor shall be liable to the Agency for 
the entire cost of replacement services for the duration of the contract term. 

BB. Third Party Beneficiary Rights. The parties do not intend to create in any other 
individual or entity the status of third party beneficiary, and this Contract shall not 
be construed so as to create such status. The rights, duties, and obligations 
contained in this Contract shall operate only between the parties to this Contract 
and shall inure solely to the benefit of the parties to this Contract. The provisions 
of this Contract are intended only to assist the parties in determining and performing 
their obligations under this Contract. 

CC. Time is of the Essence. Time is of the essence in all provisions of this Contract. 

DD. Titles Not Controlling. Titles of sections and subsections are for reference only 
and shall not be used to construe the language in this Contract. 

EE. Waiver. The waiver of any breach of any term or condition in this Contract shall 
not be deemed a waiver of any prior or subsequent breach. Failure to object to a 
breach shall not constitute a waiver. 

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK. 
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D n Faugset, A&1 	r designated) 

9. 	Signatures.  The parties to this Contract, either personally or through their duly 
authorized representatives, have executed this Contract on the dates set out below, and 
certify that they have read, understood, and agreed to the terms and conditions of this 
Contract. 

This Contract is not binding on either party until approved by A&I Procurement and the 
Governor of the State of Wyoming or his designee, if required by Wyo. Stat. § 9-2- 
1016(b)(iv). 

The effective date of this Contract is the date of the signature last affixed to this page. 

ATTORNEY GEN RAL'S  Jii  CE APPROVAL AS TO FORM 
111111.1111ti 	/ 

ArdWitilltair 5 -2? 
fin M. uss, 	or Assistant A omey General 

03-13--/S 
Date 

  

c5  - 

   

Rachel Girt, Owner 	 Date 
Girt Communications, LLC 

STATE OF WYOMING A&I 

Mel Muldrow, onstruction Management Division 	 Date 
Administrator or designated) 

( 5   

Date 

CONTRACT BETWEEN STATE OF WYOMING, A&I CONSTRUCTION MANAGEMENT 
AND 

GIRT COMMUNICATIONS, LLC 
PROJECT #2013-015 

Page 10 010 



GIRT COM V U ICATIO\S 

public relations  I  marketing media  I  social media 

P.O. Box 22084  I  CHEYENNE, WY 82003  I  PHONE: 307.286.1592  I  RACHEL@GIRTCOMMUNICATIONS.COM  I  WWW.GIRTCOMMUNICATIONS.COM  

January 3, 2015 

To Whom It May Concern: 

I am very interested in contracting with the Wyoming Department of Administration and 
Information Construction Management Division to provide a Public Awareness Campaign for 
the Wyoming Capitol Square Project. This proposal is in response to RFP NO. 0200-Z. 

The Capitol Square Project impacts many key stakeholders, and public scrutiny will be very high. 
Keeping the public and media updated is vital to the project. I have the experience and talent 
to implement creative public relation strategies to gain greater media coverage, develop broader 
visibility, and build confidence in the project. 

Through my company Girt Communications, LLC, I work with just a few clients each year to 
give organizations the individualized attention they deserve and to better address their public 
relations and media outreach needs. I have over 15 years experience working with a diverse 
group of non-profits, government agencies and businesses. I have led communications at the 
Wyoming Business Council and Wyoming Department of Workforce Services, as well as serving 
as press secretary for Gov. Jim Geringer. 

My skills as an accomplished communications professional would be an asset for the Capitol 
Square Project in implementing a public awareness campaign. Please let me know if you would 
like to speak to me further. I can be contacted at 307 286 1592 (cell). I look forward to speaking 
with you. 

Respectfully, 

Rachel Girt 

Experienced Marketing and Public Relations Consultant 

Attachment A 
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RFP NO. 0200-2: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

I. EXPERIENCE AND QUALITY OF THE PROPOSER 

CONTACT INFORMATION 
Name: Girt Communications, LLC 
Address: P.O. Box 22084 1 Cheyenne, WY 82003 
Phone: 307.286,1592 
Email: rachel@girtcommunications.corn  
Website: www.girtcommunications.com  

BUSINESS HISTORY 
Rachel Girt is an experienced marketing and public relations expert who has 
been working in this field for over 15 years in Wyoming. She officially formed 
Girt Communications, LLC in March 2011, but has been offering market-
ing and public relations consulting services to a wide range of clients since 
February 2010. 

Girt Communications, LLC serves clientele seeking specialized and tar-
geted public relations and media outreach. This small business works with 
just a few clients each year to give businesses and organizations individu-
alized attention. Over the years, Rachel Girt has developed relationships 
with writers, editors and news directors across the state and a strong un-
derstanding of how media outlets work. Marketing companies regularly 
seek out her expertise in public relations and media relations to help their 
clients. 

Ms. Girt's skills as an accomplished marketing and communications profes-
sional in Wyoming give businesses, agencies, and non-profits an advantage in 
developing and implementing sustainable media and public outreach strategies. 
Her services include: developing targeted communications plans, provid-
ing high-quality design and messaging/writing services and promoting or-
ganizations through media, social media, e-newsletters, publications and 
websites. 

Prior to starting her business, she led communications at the Wyoming Business 
Council and the Wyoming Department of Workforce Services. While working 
for the Wyoming Business Council, she led the Marketing and PR department 
to increase media coverage of economic and community development efforts 

in the state. She has delved into the political realm serving as press secretary 
for former Wyoming Gov. Jim Geringer and as a communications director for 
a political campaign for governor. She earned her media credentials, working as 
a reporter for two Wyoming newspapers, a freelance writer for the Wyoming 
Business Report and a legislative reporter for a statewide radio outlet. 

OWNERSHIP STRUCTURE AND PRINCIPALS 
• Structure: This is a limited liability corporation owned Rachel Girt and 

Steven Girt. 
• Chief Principal: Rachel Girt, (2011 until present) 
• Rachel Girt will be the sole employee on this contract. 

BRIEF RESUME OF RACHEL GIRT 
Rachel Girt is an experienced marketing and public relations expert who has 
been working in this field for over 15 years in Wyoming. 

Adjunct Professor, MBA Program at the University of Wyoming 
(August 2011 -2014) 
Instructed business communications during the fall semester 

Owner, Girt Communications, LLC (February 2010- present) 
Officially formed Girt Communications LLC in March 2011, but has 
offered marketing and public relations consulting services to a wide range 
of clients since February 2010 

Manager, Marketing and Public Relations, Wyoming Business Council 
(2004- 2010) 
Led the marketing and public relations team in promoting the Wyoming 
Business Council and Wyoming. She developed media and public relations 
strategies and handled crisis communications. She wrote and developed 
reports, including the strategic plan, annual report and reports to legisla-
tors. She served as spokesperson. She worked with communities to hold 
tours attended by legislators, local elected officials and media to highlight 
economic development initiatives. 
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RFP NO. 0200-Z: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

I. EXPERIENCE AND QUALITY OF THE PROPOSER 

Communications Manager, Wyoming Department of Workforce Services 
(2003 — 2004) 
Led media relations and communication efforts, which included arranging 
interviews, writing press releases, internal communication efforts and 
bolding press conferences 

Press Secretary for Gov. Jim Geringer, Wyoming Governor's Office 
(2001 — 2003) 
Served as spokesperson for Gov. Jim Geringcr and was charged with all 
media relations for the governor 

Public Relations/Marketing Specialist, Wyoming Business Council 
(1999 — 2001) 
Conducted general media relations with national, regional and local media 

Writer, Wyoming Tribune-Eagle (1997-1998) 
Covered business, economic development, political campaigns and state 
government 

Writer, Jackson Hole Guide (1996-1997) 
Covered businesses, court, crime and local government 

EDUCATION 

	

1994 -1996 
	

Master's in International Studies 
University o f Wyoming 

	

1990 —1994 	Bachelor's of Arts International Studies and Political Science 
University of Wyoming 

CURRENT CLIENTS 
• Wyoming Beef Council:  Provides public relations and media outreach, 

since the fall of 2013 
• The Western Plannet.  Serves as the editor and provides layout design for 

a Journal printed five times a year, since the fall of 2011 
• Warehouse  Twenty One:  Provides public relations and media outreach 

services to help launch the Wyoming Lottery, started in January 2014 and 
will end January 2015. 

• Periodic client:  Provides services a few times a year to Granite Peak Press 
since 2012 

PREVIOUS CLIENTS 
Wyoming State Library, Wyoming Business Alliance, Wyoming Women's Ante-
lope Hunt, Granite Peak Press, Linden, Child Advocacy Centers of Wyoming, 
Greater Cheyenne Chamber of Commerce, City of Cheyenne's Metropolitan 
Planning Organization, Wyoming Association of Mental Health and Substance 
Abuse Centers, University of Wyoming MBA Program, National Cattledog As-
sociation, Building the Wyoming We Want, Gannett Peak Technical Services, 
Rita Meyer for Governor, Wyoming Business Council, Wyoming Business Re-
port and Cowboy State News Network 

POSSIBLE CONFLICTS OF INTEREST WITH CLIENTS 
There are no possible conflicts of interest with any current clients. 

EMPLOYEES THAT WILL WORK ON THE ACCOUNT 
Name: Rachel Girt 
Title: Owner, Girt Communications, LLC 
Location: Works out of home office in Cheyenne, WY 

ORGANIZATIONAL CHART 
Rachel Girt is the sole employee and owner. 

ESTIMATED  %  OF TIME EACH MEMBER SPENDS ON ACCOUNT 
Rachel Girt will be the sole person working on this account. 

CURRENT CAPABILITIES 
Rachel Girt will be managing the account and providing design services, 
media outreach, public relations, planning and media tracking. This small 
business works with just a few clients each year to give businesses and or-
ganizations individualized attention. She has developed relationships with 
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RFP NO. 0200-r. AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

I. EXPERIENCE AND QUALITY OF THE PROPOSER 

writers, editors and news directors across the state 2nd a strong under, 
 standing of how media outlets work. 

AREAS OF EXPERTISE: 
• Established leadership in directing public and media policy and work-

ing with teams and boards to achieve their goals 
• Marketing initiatives that promote agencies and businesses both within 

Wyoming and on a national level 
• Media relations with local, state and national media 
• Media training and crisis communications 
• Ability to creatively promote events, programs, policies and agencies 

through targeted advertising, public relations, media relations, e-news-
letters, social media, publications, websites and trade shows 

• Development of brand identity and graphic standards in publications 
and web design 

• Strong ability to network and build relationships with high-level pro-
fessionals and decision-makers 

• Extensive writing background as exhibited in annual reports, strategic 
plans, press releases, columns and articles 

TECHNICAL EXPERTISE: 
• Experience with following design software: Adobe Creative Cloud In-

Design, Adobe Acrobat, Adobe Audition, Photoshop 
• Experience with: HTML, Dreamweaver and content management sys-

tems 
• Experience with: Microsoft Office Suite 
• Experience with Constant Contact and e-newsletters 
• Experience with social media programs Eke YouTube, Facebook, Twit-

ter, Instagram, etc. 
• Familiarity with Adobe Illustrator and Adobe Premier Pro 

EXAMPLES OF SUCCESSFUL PUBLIC RELATIONS CAMPAIGNS: 
Rachel Girt has extensive experience working with public relations and 
media outreach campaigns that cover the entire state. In addition to the 
case studies, here are some examples of additional successful efforts. 

• Governoes Press Secretary: Carried out messaging, media relations 
and overall public awareness campaign for Gov. Jim Geringer. 

• Wyoming Business Council: Created and implemented campaign 
to highlight local economic development efforts, including develop-
ing reports for each county and holding public tours with media and 
elected officials. 

• Wyoming Beef Council: Currently helping this agency to grow its 
visibility with the media and producers in the state with increased press 
releases, electronic enewsletters and collateral materials. The agency is 
already seeing an increase of press coverage and is steadily growing its 
email lists. The Beef Council uses Basecamp as a Project Management 
software to organize activities. 

• Warehouse Twenty One: Subcontracted with this Cheyenne-based 
marketing agency to help with a few clients, including: 

• Wyoming Lottery: Subcontracted with this marketing agency to 
handle media relations for the Wyoming Lottery during its first 
year. Statewide efforts included: press releases, press conferences, 
pr roadshow, scheduled media interviews, media training and talk-
ing points. 

• 2014 Mead's Campaign for Governor: Helped with initial an-
nouncement with media advisory, press release and media in at-
tendance. Also assisted with messaging for some of the campaign. 
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REP NO. 0200-Z: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

II. EVIDENCE OF THE PROPOSER'S PAST EXPERIENCE 

CASE STUDY 1: CHILD ADVOCACY CENTERS OF WYOMING 

Brief Description 
Child Advocacy Centers of Wyoming (CACW) 
is a nonprofit, membership association dedi-
cated to promoting a statewide comprehen-
sive and multidisciplinary team response to 
allegations of child physical and sexual abuse. 
Individual centers in Cheyenne, Jackson and 
Casper conduct forensic interviews of and 
provide services to child abuse victims. 

• Process:  Rachel Girt worked as the Chap-
ter Director for the association under con-
tract. In addition to association manage-
ment, she led, developed and implemented 
communication strategies, approved by the 
board. These activities were carried out 
over several years. When she was hired in 
the fall of 2010, the board wanted her to 
focus on developing brand identity and 
growing public awareness. 

• Challenges:  CACW faced a lack of aware-
ness about the association. The association 
did not have marketing materials and no 
media presence. The lack of visibility and 
understanding about centers impacted the 
its efforts in pursuing funding and legisla-
tion. 

• Opportunities:  Individual centers had 
better name recognition in their communi-
ties and were willing to work together to 
grow their visibility. 

Deliverables/Goals 
• Develop a communications plan, strategies 

and timeline 
Raise awareness of child advocacy centers 
in the public through a marketing and pub-
lic relations campaign 
Promote initiative through coverage of in 
traditional media outlets like newspapers, 
radio, television and online news outlets 
Explore options to promote through so-
cial media efforts 
Hold public relations, events, presenta-
tions and meetings to promote the event 

Research and Planning 
The first step was to develop a comprehen-
sive communication plan that detailed strate-
gies and costs to achieve greater awareness for 
CACW and the centers statewide. Research 
was done to better understand centers, as well 
as to learn best practices used in other states. 

Organization/Calendars/Timeline 
The communication plan included a calendar/ 
timeline of when activities needed to happen 
during the year. The association was funded by 
a federal grant, so it was important to expend 
the federal funds for pre-approved initiatives 
within each year. Rachel Girt worked with the 
board to develop and obtain approval for time-
line. 
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PRESS RELEASE & LOGO: This press release was 
sent out through Constant Contact for the first press 
conference with Governor Matt Mead. Rachel Girt 
designed the brand identity, logo and enewsletter 
design. The logo incorporates three roofs to signify 
the first three child advocacy centers in the state. 
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111111111111111111111111■El 
Statewide Response to 

Physical and Sexual 
Crimes Against Children 

Pulling Together for 

Wyoming's Children 

BROCHURE: This tri-fold 
brochure was among the first 
items designed in the brand 
identity. Rachel Girt designed 
the brochure. 

RIP NO. 0200 -Z: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

II. EVIDENCE OF THE PROPOSER'S PAST EXPERIENCE 

Marketing and Public Relations Strategies 
Brand Identity:  One of the first steps was to design 
the organization's brand identity with logo, as well 
as a brochure. Also worked with a web developer to 
design a website to meet the association's needs. The 
brand later evolved to match a national marketing 
campaign and some collateral materials were redevel-
oped. 
Key Messaging-  Developed a slogan and key mes-
saging, including an about statement, how to explain 
services and added child abuse statistics to localize 
the issue. 
Electronic Newsletter/Press Releases.:  Devel-
oped a Constant Contact electronic newsletter to 
communicate to media and partners. 

Media Outreach 

• Annual Press Conference:  Developed an annual 
press conference where the governor would sign a 
proclamation declaring April as Child Abuse Aware-
ness Month. The press conference involved Gov-
ernor Matt Mead, First Lady Carol Mead, key state 
agencies and organizations and strengthened part-
nerships for the organization. In addition to being 
heavily attended by media, the event has been cov-
ered by KCWV-TV, KGWN-TV, KTWO-TV, Wyo-
ming Tribune Eagle, Cowboy State News Network, 
Townsquare Media, and Associated Press. 

• Press Releases, Media Lists, and Interviews,: 
Sent out electronic press release to statewide media 
list of radio, television, newspaper and online news. 
The media list was constantly updated based on open 
ernails, bounced emails and when reporters changed. 
Additionally set up media interviews for the centers 
often tied to national news stories. 

PRESS CONFERENCES: Arranged an annual press conference at the State Capitol, organizing location, speakers, agenda, media advisory, 
and press release. 
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1 in 4 girls and 1 in 6 boys 
sexually abused before the 

age of 18 in Wyoming. 

Only 1 in 10 will have 
the courage to talk about 
the unimaginable because 

one adult with courage 
was there. 

Are you the one with courage? 

GOVERNOR'S 
PROCLAMATION 

WHEREAS, Wyoming's 
children are cur future. 

Whenever one child 
is abused or neglected, 
all Wyoming residents 

suffer; arid 

WHEREAS every child is 
precious and deserves to 

grow up in a healthy, safe, 
nurturing environment free 
from the threats, danger, 

FOR IMMEDIATE RELEASE: 
April 22, 2013 
Contact: Rachel Grt, 
Child Advocacy Centers of Wyoming 
Email:  rachelgirt@gmail.com  
,Phone:  307-286-1592 

April marks an important time to call attention to child 
abuse prevention and intervention 

CHEYENNE - Statewide partners today called attention to the 
Importance of prevention and Intervention in fighting child 
abuse crimes in Wyoming during a press conference held at 
the State Capitol building, 

am proud to stand with this group of advocates In the fight 
against child abuse. They make a real difference In the future 
of our children and that in turn improves the future for our 
state and all of us," said Wyoming Gov. Matt Mead. 

During the April 22 press conference at the State Capitol, 
Governor Mead signed a proclamation, declaring April as child 
abuse prevention nxinth. 7his proclamation s irrportant - it 
gets us talking about child abuse, prevention and intervention 
and we have to break the silence to change things for the 
better." 

PRESS RELEASE: This press release incorporated elements of the national marketing 
campaign while highlighting the 2013 annual press conference. 

RFP NO. 0200-z: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

II. EVIDENCE OF THE PROPOSER'S PAST EXPERIENCE 

Media Tracking 
CACW did not want to pay for a clipping service for newspapers. 
Instead it relied on: 

Google keyword searches 
• Searches on media web sites 
• Kept track of arranged media interviews and when media 

attended events 

Results 
• Developed a professional brand identity used an all collateral 

items. 
• Raised media awareness of the Chapter, centers and child abuse 

with stories by Wyoming Public Radio, KCWY-TV, KGWN-
TV, KTWO-TV, Wyoming Tribune Eagle, Cowboy State News 
Network, Townsquare Media, and Associated Press. 

• Working with partners to hold a statewide press conference 
strengthened relationships and promoted goodwill for the 
association and its members, helping it obtain a funding increase 
for centers. 

ANNUAL REPORT: Rachel Girt designed the annual report, incorporating the 
elements of the national marketing campaign. The report covered in detail the 
problem of child abuse in Wyoming, state funding levels and the important role 
of local centers. 
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REP NO. 0200-Z: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

II. EVIDENCE OF THE PROPOSER'S PAST EXPERIENCE 

CASE STUDY 2: WYOMING WOMEN'S ANTELOPE HUNT zoll'imeillffif 
WYOMING WOMEN'S ANTELOPE HUNT 

Brief Description 
The Wyoming Women's Foundation es 
tablished the Wyoming Women's Antelope 
Hunt to celebrate women's hunting as a 
platform to promote camaraderie and men-
torship. Funds raised through the hunt and 
its activities help the Foundation improve 
economic self-sufficiency of women in the 
state. 

Process:  Rachel Girt was hired in the 
summer of 2013 to help with media 
outreach, grow public awareness, take 
photos and handle the Facebook page. 
She helped with both the 2013 and 
2014 events. 
Challenges.:  The Women's Foundation 
needed help creating messaging about 
the hunt that also conveyed its roots as 
an organization that invests in the eco-
nomic self-sufficiency of women and 
the future of girls. 

• OppnrtunitieR:  This was the first event 
of its kind in the nation and Wyoming. 

Deliverables/Goals 
• Promote the hunt in national and Wyo- 

ming media both before and after 
• Take photos of the hunt and events 
• Promote the event on its Facebook 

page 

Research and Planning 
Prior to the first hunt in 2013, Rachel re-
searched similar hunts for similar messag-
ing and what outlets covered organized 
hunts. Also researched and developed a 
national media list, looking for both hunt-
ing media and national reporters who might 
cover the hunt. 

Organization/Calendars/Timeline 
Rachel Girt worked with the Women's Foun 
dation to develop a timeline for events. The 
2014 hunt used the software Asana Project 
Management to organize all the logistics of 
the hunt organization. Public relations and 
media outreach used this software. 

Media Outreach 
• lie,v_Measuingaliking_PointS.: De-

veloped messaging and talking points 
that kept to the Foundation's goals. 
These were sent and used by Hunt 
Committee members and Foundation 
staff members in media interviews. 

• Media Kit:  Designed a media kit to 
provide essential information to the 
media interested in attending, including 
what to expect, wear on the hunt, his-
tory of the event, sponsors, etc. 

MEDIA KIT: Designed a media kit to encourage media to 
attend the hunt and to provide necessary information about 
the hunt. 
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"THE FARTHER ONE GETS 
INTO THE WILDERNESS, THE 

GREATER IS THE ATTRACTION 
OF ITS LONELY FREEDOM." 

THEODORE ROOSEvar 

HAPPY 
INTERNATIONAL 
MOUNTAIN DAY! 

' 

Wyoming Governor Matt Mead and First Lady 

Carol Mead kicked off the Oct. 10 dinner with 

a  proclamation signing. Before going Into the 

event, they stopped to talk with hunter Jill 

Hambley, of South Hadley, Mass. 

For immediate Release: Oct, 15, 2014 
Wyoming Women's Foundation Media Contact: 

Rebekah Smith 
Office: 307,721 7007 rrbnkawvI.ore. 

WY Women's Antelope Hunt announces 

2014 award nactpients 
Please contact us for more photos 

LARAMIE, Wyo - After just completing Its second 
successful charity hunt, the Wyoming Women's Antelope 
Hunt continues to lead the way as the first event Of WA 
Mod for women, with many of the women receiving 
achievement awards, Improving hunting skills and 
growing their connections. 

The hunt was held Oct. 9-12, 2014 at the Ranch at Ucross, 
located 17 miles northeast of Buffalo, Wyoming. The 
hunt, developed by the Wyoming Women's Foundation, 
celebrates women's hunting as a platform to promote 

camaraderie and mentorship. Funds raised through the 
hunt and its activities will help the foundation Improve 

economic self-sufficiency of women in the state. 

"The outpouring of support from the numerous sponsors, 
local randowners, volunteers and guides for helping 
women to learn how to hunt continues to be amazing," 
said Shelley Simonton, Co -Chair of the hunt committee. 
'We are very appreciative of everyone s help in pulling off 

our second successful hunt. Out hunt goes beyond 
teaching hunting skills to women and focuses on 
mentorship and building connections that will last a 

_LEAVE YOUR LITTLE 
•ULACA DRESS AT HOME, 

r ' 

RFP O. 0200-Z: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

II. EVIDENCE OF THE PROPOSER'S PAST EXPERIENCE 
• Electronic Press Releases:  Developed a Constant Contact electronic 

newsletter to communicate to media and partners. 
• Media List:  Developed a national and statewide media list, focused on 

national hunting-related media and Wyoming media. 
• Managing media at the event:  Rachel coordinated with media on site 

to ensure that they were prepared, understood what they could cover 
and followed up with them. 
Eattnership with Game and Fish Department:  Worked with Game 
and Fish Department to collect video interviews and share photogra-
phy 

• Write articles:  Wrote an article for the national magazine Fair Chase. 

Social Media 
• Photography:  Throughout the hunt, Rachel took photos that were 

used by media and used by the hunt in promotional materials, website 
and on social media. 

FACEBOOK MEMES: Rachel Girt designed Facebook memes to help promote the hunt. 

ELECTRONIC PRESS RELEASE: Rachel Girt designed electronic press releases to 
promote the hunt and sent them out through Constant Contact. 
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Wyoming was the first state in the nation  to  allow women  to 
vote,  so it d  only fitting that the Cowboy State also hosted the first women's-
only antelope hunt in the nation last year. 
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RFP NO. 0200-Z: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

H. EVIDENCE OF THE PROPOSER'S PAST EXPERIENCE 

• Faeebook.  Conducted Facebook strategies to engage and grow 
"likes." Developed memes to attract and engage followers. Also 
monitored page for anti-hunting comments. 

Media Tracking 
• GoogIe keyword searches 
• Searches on tnedia websites 
• Kept track of arranged media interviews and when media 

attended events 
• Media that attended event sent clippings to Rachel/hunt 

Results 
• Numerous press releases on the hunt available are at http:// 

wyomingwomensantelopehuntoternedia/ 
• Received pre-coverage by national hunting news sites and 

Wyoming media, helping attract hunters and sponsors to the 
event. 

• The hunt has been attended and covered by the Casper Star 
Tribune, Wyoming Public Radio, Buffalo Bulletin, and Women's 
Outdoor Network. The 2013 story by Wyoming Public Radio 
was picked up by National Public Radio, which led to coverage 
by NRA's Cam and Company Radio Show 
Post coverage has been picked up throughout Wyoming and 
online hunting news sites. 

• Coverage of the hunt by one of the sponsors Boone and 
Crockett in Fair Chase. Article written by Rachel Girt. 

FAIR CHASE: Boone and Crockett's national magazine ran an article written by 
Rachel Girt, as well as using many of her photos and photos by other volunteers. 
You can download the article at http://wyomingwomensantelopehunt.orgimediai  

PHONE: 307.286.1592  1  RACHEL@GIRTCOMMUNICATIONS.COM 
	

10 
	

*GIRT  COMMUNICATIONS 



Preserving What We Value 

Wyoming residents enjoy a high quaky of life and a small 

town feeling where neighbors are hienclly and people care 
about each other and feel sate outside their homes. 

2000 BW3 Prloritles and Valves Study 

II; lit I ,  L DlNG , 

THE WYOMING 
WE WANT 

Helping people preserve 

Wyoming's outdoor way of life 

and friendly neighborhoods 

for our children and our 

grandchildren 

BROCHURE: Rachel Girt designed this brochure. 

RIP NO. 0200-Z: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

II. EVIDENCE OF THE PROPOSER'S PAST EXPERIENCE 

CASE STUDY 3: BUILDING THE WYOMING WE WANT 1111111111111■1111111111111111111 

 

Brief Description 
The Building the Wyoming We Want (BW3) ini-
tiative originated in a 2008 statewide forum that 
asked, how could Wyoming residents protect the 
things they love most about the state while also 
preparing for the changes associated with growth 
and development. After the second conference, 
BW3 launched its first demonstration project the 
High Plains Initiative. The initiative was an op-
portunity to explore growth-related issues and 
to think together about the future of Platte and 
Goshen counties. A steering committee of local 
elected officials and community leaders is leading 
the initiative, with support from BW3. 

COMMUNITY ROADSNOW: Rachel Girt designed a 
PowerPoint presentation for BW3. Below is one of the 
slides. 

• Proces%;  Rachel Girt was contracted to pro-
vide media outreach, design and social media 
help. 

• Challeugea:  BW3 was trying to evolve from 
conferences to a statewide organization with 
its Fast pilot project. Additionally, the plan-
ning project evoked a lot of controversy from 
Agenda 21 opponents in Goshen and Platte 
counties. 
Opportunities:  The organization was 
launched by Governor Dave Freudenthal, had 
State Auditor Rita Meyer on its board and its 
conferences had attendance over 500 each. 

Deliverables/Goals 
• Develop a communications plan, strategies 

and timeline 
• Raise awareness in public and media about 

BW3 and High Plains Initiative 
• Develop collateral materials that match the 

brand 
• Engage people in a conversation on Face-

book 

Research and Planning 
Developed 2 communication plan that detailed 
strategies and costs to achieve greater awareness 
for BW3. Also looked at similar initiative in Utah. 
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'BUILDING 
THE WYOMING 

'WE WANT 

It lies been stwiltie since we have reached out to you about the progress of 
the Building the VVyorning We Want initiative. We have started thii e-
newsletter to update you on our progress. 

Advisory  
met to discuss future 

growth plans and 
ntinrts afro  

RFP NO. 0200-2: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

II. EVIDENCE OF THE PROPOSER'S PAST EXPERIENCE 

Organization/Calendars/Timeline 
The main project organizer lived in a separate town. To keep organized, 
it was very important to develop a timeline/calendar for the implementa-
tion of strategies and for the High Plains Initiative which held a series of 
workshops in Goshen and Platte counties. 

Marketing and Public Relations Campaign 
• Collateral Materials: Developed brochures for BW3 and the High 

Plains Initiative, trying to stay within brand identity. 
• Key Meariaging: Developed key messaging, including an about state-

ment, how to explain services and data. 
• Advertising: Developed advertising both print and radio to grow 

participation in the High Mains Initiative. 
• Electronic Newsleuer/Ptesa Releasest Developed a Constant 

Contact electronic newsletter to communicate to media and partners. 
• Faceborkle: Engaged in conversation in BW3 and High Plains Initia-

tive Facebook pages 
• Community Roadshow: Developed PowerPoint presentations and 

talking points to help communicate messaging to key decision-makers 
across the state. 

Media Outreach 
• Press Rele.aram: Sent out electronic press releases to statewide media 

list of radio, television, newspaper and online news. Also individual-
ized releases to Goshen and Platte counties for the High Plains Ini-
tiative. 

• Scheduled Interviews: Setup media interviews for board and com-
mittee members. 

• Crises Communicationfr  Provided talking points and strategies to 
handle controversy generated by opponents of the High Plains Initia-
dve. 

Since the Jun. 2009 conference, the Budding the Wyoming We Wart 
(BW3) Initiative has launched ds first demonstration project in Goshen anci 
Platte counties established a diverse boen:1 and advisory committee and 
hired  she.  We are excited to see our first proiect evolve and our staff 
is preparing for future projects 

We look forward to working with you In the future as we continue to 
assemble the resources needed to support communities In Wyoming 

pomp as they envision and decide about their long-term future. 

Respectfully 
The Board of Building the Wyoming We Want 

[tIt1H 1lI1 s: 

The High Metro initiative is the 
first demonstration project of 
Building the Wyoming We Want 
and WI help residents ol Goshen 
and Platte counties guides 
region-wide discusser of growth -related Issues and to think together about 
the future of the ere*. A  steenno corvitlett.  of local elected officials and 
community leaders is heeding the initiative with support from the Bukting 
the Wyoming We Want staff. According_to a 2010 values study, residents 

ENEWSLETTER: Rachel Girt designed and wrote this newsletter 
which went out to supporters statewide. 

EVENTS 

Sant. 	-  fIIQtl Plains  
Jnitiative Growth Summit 
held et Wheadend High 
School from 64 p.m. 
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High Plains 
Initiative 

RFP NO. 0200-Z: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

II. EVIDENCE OF THE PROPOSER'S PAST EXPERIENCE 

Media Tracking 
Did not want to pay for a clipping service for newspapers. Instead it 
relied on: 
• Google keyword searches 
• Searches on media websites 
• Kept track of arranged media interviews and when media attended 

events 

Results 
• Raised media awareness about BW3 with coverage statewide 

through electronic enewsktter to partners and numerous press 
releases 

• Flad regular media coverage of workshops - both before and after, 
results and coverage by media in Goshen and Platte counties 

• Provided a positive perspective in the media to counter opponents 
of the initiative. 

'41,4.111111114.  
Nv‘v1.v.1.1 it 	figlvvoil Ilig.0s1,t/11 	litillS/ 

FOR IMMEDIATE RELEASE: September 16, 201$ 

CONTACT: 
Juils KIlly, Co-Chair, High Plans Initiative Steering Committee 
Phone: 307-575-092B 	barxriiacicom.net  

Cindy Wit Co-Chair, High Plains Initiative Steering Committee 
Pilaf. 337-331-1123 E-mail:  Cindy.Vittt20940cimail.com  

Mary Hagerty, eW4 Project Coordinator 
Phone: 307-256-2822 E-mail marvabuildingiwomino ono 

High Plains Initiative Growth Summit to discuss future growth 
In Goshen and Platte counties 

TORRINGTON - Residents of Goshen and Platte counties are invited to partidpate in the high Plains 
Initiativevolich wilt kick off With the Growth Sunwnit front 64 p.m, on Tuesday, Sept 2$ at the 
Whoillend High School. The public is encouraged to join in discussing future growth in Goshen and Platte 
counties end how to preserve the region's safe, small arid friendly communities for coming generations. 

The Growth Summit is part of the community discussion being sponsored by the High Plains Initiative, I 
demonstration project of Building the Wyoming We Want, to guide a region-wide discussion al growth-
related issues and to Think together about the future of Goshen and Platte counties, High Plains Initiative's 
visioning process emphasizes public involvement, accurate information. local control, Ovate property rights, 
and voluntary. market-based implernentaliem strategies so communities can guide their own future growth. 

FINAL VISION 
DOCUMENT: Rachel 
Girt designed final 
vision document and 
results for the High 
Plains Initiative. nu), INCLC/43C. nucnei utii urslyneu 411U MUM th is pin.sielecl3C 

for the High Plains Initiative. 
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RfP NO, 0200-Z: AWARENESS AND PUBLIC RELATIONS  CAMPAIGN 

II. EVIDENCE OF THE PROPOSER'S PAST EXPERIENCE 

TOOLS AND METHODS USED TO CREATE, UPDATE, AND MANAGE 
MEDIA LISTS AND MEDIA TRACKING 

Media lists 
Girt Communications has statewide media lists, broken down by commu-
nity, that it uses to distribute electronic press releases. The lists are regu-
larly updated with staff changes, as well as relying upon bounced emails. 
Often these lists have to be updated prior to sending out press releases. 

Media Tracking 
There are several options to tracking media coverage in Wyoming, depending 
upon what you need. Below are the methods that are recommended: 
• Google keyword searches 

Searches on media websites 
Keep track of arranged media interviews and when media attended 
events 
Ask media to send clippings after interviews 
Newspaper clipping service: Newsz Group is the only clipping 
service that provides a clipping service for Wyoming newspapers. It 
also provides a review of mentions in social media and blogs. They 
charge by clipping and are pretty accurate. Depending upon your 
search terms and number of mentions it can be between $100 -$250 
per month. http://www.newzgroup.com  

• Radio/television: Arc more difficult to track as no service tracks the 
mentions. The best method is checking websites post interview and 
asking for a copy of the broadcast if feasible. 
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REP NO. 0200-Z: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

III. PUBLIC RELATIONS STRATEGIES FOR THE CAPITOL SQUARE PROJECT 

OVERVIEW 
Constructed more than 126 years ago, the Wyoming State Capitol serves as 
an emblem of architectural beauty and a cherished symbol of the Cowboy 
State. Today, this historical landmark does not meet the minimum safety and 
workplace standards to accommodate the state employees who work there and 
the nearly 25,000 people who visit Capitol Square every year. The move of 
agencies, services and employees for the duration of the project will be disrup-
tive and confusing to the public, key stakeholders and media. Additionally, the 
construction project is in a highly visible location, and the public, media and 
surrounding residents will want to be updated. 

The Capitol Square Project needs to develop and implement robust pub-
lic relation strategies to gain greater press coverage, broader visibility, 
and build confidence in the project. 

OPPORTUNITIES 
• The Wyoming Capitol is a historic landmark, cherished by residents 

and visited by tourists. Wyomingites want to keep this his tone building 
for future generations. 

• State employees, elected officials, and legislators want a safe, clean and 
modern work environment. 

• Wyoming's anticipated costs are among the lowest in the country com-
pared to other states' costs for Capitol Building improvements. 

• State government has planned for these improvements and set aside 
funds accordingly over the past several years. 

CHALLENGES 
• The move of agencies, services, and employees has the potential to be 

disruptive and confusing. 
• There is a lack of knowledge that investing in the State Capitol's infra-

structure will bring it to current safety and security standards, preserve a 
National Historic Landmark, and increase the function of existing space. 

• It's hard to find reliable information about the project and its impacts on 
surrounding residents, state employees and visitors. 

State employees, surrounding residents, elected officials, and legislators are 
hearing a lot of rumors about what is happening with the project, creating 
a high level of uncertainly. 
There is hostility by some to spending state funds on the project because 
of misunderstandings or perceptions that it is not necessary and a growth 
in government. 

• The nature of construction projects includes unexpected delays and costs. 

WYOMING MARKET 
Rachel Girt has extensive experience working in the conservative Wyoming en- 
vironment, stemming from years working in economic development, politics, 
and media. 

• Wyoming is a very conservative state with residents wanting to know where 
taxpayer dollars are spent and expecting low-cost measures for the highest 
level of service. 

• Residents strongly believe in transparency of government projects and 
public access to decisions, documents, state employees and elected officials. 

• Ongoing concerns exist about the state revenue stream and the state gov-
ernment being able to afford all current services and programs. 

• There is a hostility to any perceived or real growth in government, be it in 
employees, expenditures or infrastructure. 

• However, Wyoming residents arc extremely mud of their roots and his-
tory of the Cowboy State. The Capitol is a symbol of the state and many a 
resident has toured the building as part of their education. 

STRATEGIC POSITIONING 
Rachel Girt will help the Capitol Square Project strategically increase its visibil-
ity to grow the public's confidence that the project is a cost-effective approach 
improving the area for future generations. To do this, the Capitol Square Proj-
ect muse 

• Have quick responses to information requests 
• Be open and accessible to build trust 
• Develop quality messaging and materials about the benefits of the project 
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RFP NO. 0200-Z: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

III. PUBLIC RELATIONS STRATEGIES FOR THE CAPITOL SQUARE PROJECT 

• Express genuine cm and concerts for the project's stakeholders and the 
impact that the project will have on them 

ACCOUNT MANAGEMENT 
Rachel Girt will be available to work one-on-one with the project team to en , 
sure that public relation strategies meet your needs and are sticking to the calen-
dar established in the project management software Basecamp. The Wyoming 
Beef Council currently uses this software to keep track of changes in drafts, 
deadlines and overall strategies. It is a great way to keep track of the project 
without digging through emails and clogging emails with huge attachments. 

• Attend and provide any needed support at planning meetings or other 
events in order to manage the project 

• Organize the year of strategies, deadlines, and responsible parties in Base-
camp 

• Use Basecarnp to track versions of press releases and materials and changes 

PLANNING, RESEARCH, AND CALENDARS 
Planning 
• Evaluate existing messaging, media outreach, and media coverage 
• Evaluate and recommend what social media strategies to pursue 
• Work one-on-one with the project team on a comprehensive communi-

cations plan that will include multiple communications platforms includ-
ing web, print, media outreach, presentations and social media targeted to 
multiple audiences 

• Define key audiences and stakeholders to better tailor information 
• Develop a calendar for social media posts, updates, press releases, promo-

tional events and e-newsletters 

Calendars/Organization/Timelines 
The contractor will use Basecamp, an online project management software, to 
develop a yearly calendar for the implementation of all public relation strate-
gies. Basecamp sends out reminders for deadlines and allows the team to track 
the status of each initiative. This can be used for pitch and content calendars. 

Research 
• Conduct research to obtain historical photos and facts about the buildings 

from Wyoming State Archives, Wyoming Newspaper Project, Wyoming 
State Library and other sources as needed. These items can be used in 
social media, websitc and media to help keep up the excitement about the 
project. 

BRAND IDENTITY, WEBSITE & COLLATERAL MATERIALS 

Brand Identity and Messaging 
A compelling brand identity provides the visual first impression about 
your project, communicating to key stakeholders professionalism and ex-
pertise. A. strong brand helps tell the project's story in a consistent way, 
instills confidence in the project and allows the public to easily understand 
the purpose and benefits of the Capitol Square Project. 

• Develop a brand identity to include a logo, tagline, fonts, and color scheme. 
This includes an overall look that can portray a nnified image in collateral 
materials like fact sheets, presentations, enewsletters and on the website. 

▪ Develop consistent messaging for website, media interviews, and other 
written materials that promote that the Capitol Square Project is a wise 
investment for future generations 

Website Redesign 
Girt Communications is not a web development company. If the project 
needs a fully designed interactive website, the Capitol Square Project might 
consider reaching out to a firm that designs websites. I have had some 
initial conversations with local companies about partnering on this project 
but they require more details. Below is what Girt Communications can 
currently offer: 

Help redesign project website using the Google Sites template offered by 
the Wyoming Department of Enterprise Technology Services in the proj-
ect's brand identity to be both informational and educational. Using the 
platform recommended by ETS will help shorten both the development 
and approval process. 
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RFP NO. 0200-7: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

III. PUBLIC RELATIONS STRATEGIES FOR THE CAPITOL SQUARE PROJECT 

• Develop content to keep the public updated about the project, its goals and 
benefits of the project for future generations 

• Include LIRL in all publications, press releases and direct social media out-
reach efforts to website 

• Conduct web optimization to drive more visitors there: include keywords 
on pages to increase traffic from search engines; setup Google Analytics on 
the site to monitor traffic; and seek cross-linking opportunities 

Collateral Materials 
• Create of project email template in Constant Contact, GovDelivery or an 

other platform that will respond to stakeholder inquiries, project updates, 
good news items, etc. for the key audiences statewide 

• Create project update sheets, posters. PowerPoint presentations, flyers, 
postcards and brochures in the brand identity 

• Secure bids for printing services and work with the printers to determine 
the highest quality of materials 

MEDIA OUTREACH 
Developing a credible media reputation is important to grow the visibility of 
the project in a positive manner. Media strategies include press releases, story 
pitches, tours, press conferences, and media training. 

Media Planning 
• Assist in preparing for press conferences, media interviews, and events, 

including offering media training 
• Research information in advising, preparing remarks or responding to 

questions of the media and public 
• Develop and implement crisis communication strategies 
• Help select key spokespeople for media to keep a consistent message- par-

ticularly important in any crisis situation 

Media Communications 
• Act as a media contact to ensure quick response 
• Can speak on behalf of the project, if authorized, ed, to communicate and 

disseminate information to media outlets and the public 
• Write and issue press releases via Constant Contact or chosen electronic 

delivery system and when feasible include MP3 audio quotes to receive 
better broadcast coverage 

• Develop statewide coiumns/editoriaIs/letters to the editor as needed 
• Provide a section on the website that includes press releases, data, audio 

clips, and photography 
• Develop a media kit available in print and online 

Media Events 
• Develop and hold press conferences 
• Plan and attend media tours of the project. Example opportunities include 

a tour before the building closes and tours that allow for a visual element 
before a demolition or key phases 

Media Pitches 
• Pitch reporters story ideas on historical aspects of the Capitol Square Proj-

ect, as well as project updates 
• Speak to local newspaper's editorial boards, editors, and news directors 

about the project and possible ways to update the public 
• Schedule interviews on radio and television shows 

Media Lists and Tracking 
• Keep and provide an updated media list, broken down by area 
• Track media stories and advise on how to handle news coverage 

PUBLIC RELATIONS 
The Capitol Square Project impacts many key stakeholders, and public scrutiny 
will be very high. Keeping the public updated is vital to the project. 

Public Updates 
• Develop key messaging on the website and through social media to inform 

stakeholders about important project events 
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RIP NO. 0200 -7: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

III. PUBLIC RELATIONS STRATEGIES FOR THE CAPITOL SQUARE PROJECT 

• Develop postcard and flyers to inform state employees and surrounding 
residents about project status and potential impacts 

Photography and Video 
• Work with team to determine key areas to do time-lapsed photography 
• Give behind the scenes access through photos and video interviews that 

can be used on the wcbsite and in social media 

Social Media 
• Assist in the development of social media outreach that may include Face-

book, Twitter and YouTube accounts to provide education, status updates 
and construction impacts 

• Post updates that encourage interaction and provide timely, compassionate 
responses 

• Develop a social media calendar of posts that can be used tied to project 
calendar and ones that can be used whenever 

• Provide a behind-the-scenes look into the progress of the project through 
pictures and video 

• Use historical photos and facts about the buildings to engage conversation 
about the project and the importance about saving this resource for future 
generations 

Event Planning and Promotion 
Girt Communications can assist in event planning and promotion in coordina-
tion with Capitol Square Project status and updates. An open and accessible 
approach builds trust in the project. Stakeholder meetings and presentations 
are a great way to provide key updates in a controlled environment. 

• Plan, implement and attend stakeholder meetings and presentations locally 
and statewide with a minimum of 12 presentations around the state 

• 	Help select locations, agenda and speakers to raise visibility 
• Coordinate event among partners, dignitaries and media 

Publicize the event before and after through press release; photography, 
scheduled media interviews, social media updates and website updates. 
Help manage all media coverage and media in attendance at event 
Develop materials like project facts sheets, presentations, posters/banners, 
and brochures for meetings 

Electronic Newsletter 
Develop an editorial calendar for the newsletter 
Develop content targeted to key stakeholders with project updates, fun 
facts, and images 
Develop targeted email lists and a way for interested public to subscribe to 
the newsletter 

PERFORMANCE MEASUREMENTS 
Reports 
In order to monitor the effectiveness of the strategies, Girt Communications 
will provide monthly reports on results and adjust as necessary for optimum 
results: 
• Provide monthly media reports and send out timely media updates. 
• Evaluate and report monthly on website analytics 
• Evaluate and report monthly on analytics and stakeholder reach for social 

media and enewsletters and press releases 

PH0NE: 307.286.15921 RACHEL@GIRTCOMMUNICATJONS.CONI 	 18 	 410,  GIRT COMMUNICATIONS 



	

., OTAL,COST PROP.OSAL -FOR 2015, nu 2017 ,... 	1 
.. ,c.,'. 	1.7 , HiiiiierVIP__IktlY;ICiiii 

FTotal Estimate for 2015 
[Total Estimate  for 2016 and 2017 

L 	  

1167, : $87,525.00 
1447• $108,525.00 
24141 $196,050.00 1 

RFP NO. 0200-Z: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

IV. PROPOSED PRICING STRUCTURE 

COSTS 
Girt Communications charges $75 per hour. The cost proposal is an 
estimate of hours to carry out the public awareness strategies requested 
in the RFP. Rachel Girt is willing to work with your agency on developing 
services and budget that meets your needs. The cost of using Basecamp is 
covered by the contractor. 

TRAVEL TIME 
Rachel Girt lives and works in Cheyenne, Wyoming. The only travel costs 
associated with this proposal is to attend meetings and promotional events 
outside Cheyenne. 

NOT INCLUDED 
This proposal does not include the fallowing, which must be handled/paid 
for by the agency: 

• Travel costs for Rachel Girt to travel to events or meetings outside 
Cheyenne 

• Printing costs for collateral materials 
• Postage to send collateral materials like postcards and flyers 
• Website hosting 
• E-newsletters program like Constant Contact 
• Clipping service: Newsz Group is the only clipping service that provides 

a clipping service for Wyoming newspapers. It also provides a review 
of mentions in social media and Wogs. They charge by clipping and 
arc pretty accurate. Depending upon your search terms and number 
of mentions it can be between $50 -$250 per month. http://www. 
newzgroup.corn  

TOTAL PROPOSED PRICING FOR 2015, 2016, & 2017 

Below are the estimated costs associated with this public relations 
campaign over a three-year period. The following pages breakdown 
the costs by services and year. 

-o 
al a- 	TIMELINE 0.) 
CD 0 Rachel Girt is available to start on this project immediately. 
N.) 

CD 
0 
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RFP NO. 0200-Z: AWARENESS AND  PUBLIC RELATIONS CAMPAIGN 

IV. PROPOSED PRICING STRUCTURE 

Breakdown of Costs Per Service for 2015 
ServIces rT7ITotaI hours Costs 	* 

kaaoinit 	° - 	nsent 60 WC 	$4,500.00 ?, ._.. 
Attendin meetings and organizing strategies in Basecamp for the year (5 boon per month) _ 
P 	. 	 • . , and.Reseirch: 	 . 60 .M,R6. ■• 	84,500.00'; 
Communication.s 	Ian, strate, es and . earl . calendar 30 
Research 30 

60 
Mi Idesui 7,WireC6llatera1 Materiak: 	 ., ., 	"` _ 4279 '41aAeS20,925.00 
Brand Identity and Messaging 15 
Website Redes*is -depending upon needs could be less 160 
Enewsletter template (4 hrs.) 4 
Project facts sheet template (4 hoots) 4 

wo brochures (12 hours each = 22 hours 22 
Two PowerPoint presentations (15 hours each = 30 hours) 30 
Three postcards or fliers to send/distribute to residents or stakeholders (4 hours each r- -- 12 hours) 12 
Three posters to be used at events 4 hours each = 12 hours) 12 
Estimated 10 hours to act  bids and work with tinter for all collateral materials in the year 10 

Media Outreach : (20 hours per month) 240 018;000091 
Publiegiitreach: 

120° 

480 1,636000:01f 
ocial Media (10 hour a month) 

s  "  ebsite u... tes (5 hours per month 60 
'ho • 	h and Video (6 hours et month 
vent Planning and Promotion: 15 hours per 12 stakeholder meetings/presentation/event to plan, 

promote with media outreach, develop materials and attend 180 
Month] ,  Electronic Newsletter .  (4 hours per month) 

PeifOniiiiiili Ma`-nagiimen—  it 
4R 

Year 

48 

, 
1167 

$3,600.00_ 

$87,525.00—  
Monthl 	• 	on arebsite, media outreach, soc .ini media and enewsletter (4 hours per month: ,. 

Total Estimated .far .the 
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RFP NO. 0200-7: AWARENESS AND PUBLIC RELATIONS CAMPAIGN 

IV.  PROPOSED PRICING STRUCTURE 

Breakdown of Costs Per Service for 2016 and 2017 
Services Hours I Total hours 

120 

60 

Costs 
AccountMisagementfi:59.47. 	,t;Usin :: 	.:: . 	 . . 	 . .*:'019,000:00; 
Attending meetings and organizing strategies in Basecamp for the year (5 hours x 24 months) 
Planning and Research: 	' $4,500.., 	:. , 
Update mate:. es and earl - calendar ( 15 hours per year) 30 
Research (15 hours  .  er year 30 

60 
Collat1'Materials 46 $3;450.00 . 
Update brochures 5 
Update PowerPoint presentations 15 
Update ..stcards or flyers to send/distribute to residents or stakeholders 
Three posters to be used at events (4 hours each ,--- 12 hours) 	. 
Estimated 5 hours to . t bids and work with .rinter for all collateral materials in the ear 10 

,..,...,....._ 
Media Outreach : (20 hotirs per month x 24 months) 480 '-.., $36 000.00 ,  
Public Outreach: .— 645 ' $48;175,00 
Social Media (10 hours per month x 24 months) 

120 
240  	 

ebsite updates (5 hours per month x 24 months 
Photography and Video (6 hours per month x 24 months) 
Event Planning and Promotion: 15 hours per 3 stakeholder meetings to plan, promote with media 
outreach, develop materials and attend 45 
Monthly Electronic Newsletter (4 hours per month x 24 months 96 

Perform ance:M 7anaiiiiit . ..:, ,, 	_., 	, _ 87,200.00 - 
Monthlyreports on website, media, social media and enewsletter (4 hours per month x 24 months) 	96 _ 	--_ 	_ 	 . 

Total Estimated for TWO YEARS 	1447 $1.08,525.00 
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PROPOSAL PRICE SHEET 

The undersigned agrees to provide an Awareness and Public Relations Campaign to the State of 
Wyoming, Wyoming Department of A&I, Construction Management Division in accordance with 
the Request for Proposal, General Provisions, Special Provisions and Proposal Price Sheet for 
proposal no. 0200-Z. 

Price proposal for three years - 2015, 2016, 2017 

DESCRIPTION 	 (Written in Words and Number) 

Public and Media Relations 
2015= $87.525 - Eighty-seven thousand five hundred twenty-five dollars 

2016/2017 = $108,525- One hundred eight thousand five hundred twenty-five dollars 

$  196,050 (total for three years) 

One hundred ninety-six thousand fifty dollars 

I. 	BY SUBMISSION OF A PROPOSAL, THE PROPOSER CERTIFIES: 

1.1 	Prices in this proposal have been arrived at independently, without consultation, 
communication or agreement for the purpose of restricting competition. 

1.2 	No attempt has been made nor will be by the proposer to induce any other person 
or firm to submit a proposal for the purpose of restricting competition. 

1.3 	The person signing this proposal certifies that he/she is authorized to represent the 
company and is legally responsible for the decision as to the price and supporting 
documentation provided as a result of this advertisement. 

1.4 	Proposer will comply with all Federal regulations, policies, guidelines and 
requirements. 

1.5 	Prices in this proposal have not been knowingly disclosed by the proposer and will 
not be prior to award to any other proposer. 

State of Wyoming Department of Administration and 
Procurement Section and Construction Management 

Public and Media Relations 
Request for Proposal NO. 0200-Z 
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2. GENERAL INFORMATION: 

Proposer Name 
 Girt Communications LLC 	 307-286-1592 

Phone ( ) 	 

FAX ( 	 
not available 

) 

Mailing Address 
P.O. Box 22084 

City  Cheyenne 
	 State 

 Wyoming 
Zip 

 82°°3 

Employer Identification Number 
 27-5431712 

rachel@girtoommunications.com  
Email Address 

3. OWNERSHIP AND CONTROL: 

Proposees Legal Structure: 

Sole Proprietorship 	General Partnership 

	___Corporation 	 Limited Partnership _  

X 	Limited Liability 	Other 	  

If Proposer is a sole proprietorship, list: 

Owner Name 	Phone ( ) 	  

Mailing Address 	  

City 	 State 	 Zip 	  

Employer Identification Number 	  

Beginning date as owner of sole proprietorship 	  

State of Wyoming Department of Administration and 
Procurement Section and Construction Management 

Public and Media Relations 
Request for Proposal NO. 0200-Z 
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Provide the names of all individuals authorized to sign for the Proposer: 

Rachel Girt 

 

Owner, Girt Communications, LCC 

   

Name (printed or typed) 	 Title 

VERIFICATION 

I certify under penalty of perjury, that I am a responsible official (as identified above) for the 
business entity described above as Proposer, that I have personally examined and am familiar with 
the information submitted in this disclosure and all attachments, and that the information is true, 
accurate, and complete. 1 am aware that there are significant penalties for submitting false 
information, including criminal sanctions which can lead to imposition of a fine and/or 
imprisonme t. 

Signature 

Rachel Girt, Owner 	 Jan. 4, 2015 

Name and Title (Typed or Printed) 	 Date 

State of Wyoming Department of Administration and 
Procurement Section and Construction Management 

Public and Media Relations 
Request for Proposal NO. 0200-Z 
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DATE DECISION DESCRIPTION* 

AUTHORIZED 
DECISION 

MAKER PARTIES PRESENT 
DECISION 

MADE 
REFERENCE 
DOCUMENT 

Approve Change Orders over $100,000 or over $1,000,000 cumulative Oversight Group 

Execute Commissioning Agent Contract AICM 

Select Commissioning Agent AICM 

3/13/2015 Executed Contract for Communications/Public Relations' AICM Mel Mu!draw, Dean Fausset, 
A&I; Rachel Girt, Girt 

Communications 

Yes Contract #128577, 
3/13/15 

3/11/2015 Executed Contract for environmental consulting and inspections with SJR Environmental 
Consulting Services, Inc. 2  

ALCM Mel Muldrow, Dean Fausset, 
A&I; Thomas Norman, SJR 

Yes Contract #128539, 
3/11/15 

3/9/2015 Executed CMAR Contract3  AICM Mel Muldrow, Dean Fausset, 
A&I; Dirk Schafer, JE Dunn 

Yes Contract #128500, 
3/9/15 

3/3/2015 Approved CMAR Contract and gave Attorney General authorization to negotiate and make 
minor modifications 

Oversight Group Yes Oversight Group 
Minutes 3/3/15 

2/27/2015 Executed Quarry License Agreement' AICM Mel Muidrow, A&I; William J. 
Miller, Overland Trail Cattle 

Company LLC 

Yes Agreement 2/27/15 

2/24/2015 Executed Amendment Three to the Pre-Construction Contract with JE Dunns AICM Mel Muldrow, Dean Fausset; 
Dustin Liljehorn, JE Dunn 

Yes Contract Amendment 
Three 2/24/15 

1/8/2015 Executed Amendment Two to the Pre-Construction Contract with JE Dunn 6  AICM Mel Muldrow, Dean Fausset; 
Dustin Liljehorn, JE Dunn 

Yes Contract Amendment 
Two 1/8/15 

110
3

 

12/1/2014 RFP issued - Marketing/Public Outreach 7  AICM All Group members; LSO staff; 
Tom Whetstone, HDR, Inc.; 

Suzanne Norton, AICM 

Oversight Group 
Minutes 12/9/14; 
Briefing Slides 

12/1/2014 Commissioning Agent Selection Underway 8  AICM AICM project team No Oversight Group 
Minutes 12/9/14; LSO 

Historic Timeline 
12/1/2014 Communications PR Firm Selection Underwayg AICM AICM project team No Oversight Group 

Minutes 12/9/14 and 
briefing slides; LSO 

Historic Timeline 
10/13/2014 Executed Amendment One to Pre-Construction Contract with JE Dunnl° AICM Mel Muldrow, Dean Fausset; 

Dustin Liljehorn, JE Dunn 
Yes Contract Amendment 

One 10/13/14 
9/19/2014 Issued Request for Qualifications for Commissioning Agent AICM ALCM project team N/A RFQ 9/19/14 
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8/28/2014 Executed Contract w/JE Dunn, Construction Manager at Risk, for Pre-Construction 11  AICM Mel Muldrow, Dean Fausset, 
A&I; Dirk Schafer, JE Dunn 

Yes Pre-Construction 
Contract; Oversight 

Group Minutes 
9/30/14; Executive 
Summary Handout 

7/16/2014 Selected JE Dunn as Construction Manager at Risk (CMAR). 12  AICM Group Members except Lubnau; 
Tom Whetstone, HDR, Inc.; 

Suzanne Norton, AICM 

Yes Oversight Group 
Minutes 7/16/14; LSO 

Historic Timeline 
7/9/2014 Selected JE Dunn Construction as CMAR (notice to Shortlist candidates) AICM AICM project team Yes AICM files CMAR 

Selection Summary 
6/19/2014 CMAR Interview Update issued to CMAR Shortlist AlCM AICM project team Yes AICM Files 140619 

CMAR Update 
6/17/2014 CMAR Update issued to CMAR Candidates (shortlist) AICM AICM project team Yes AICM Files 140617 

CMAR Update 
5/8/2014 Voted to allow design team to participate as voting member for selecting Construction Manager 

at Risk 13  
Oversight Group All Group members except Gov. 

Mead, Bebout and Throne; Kari 
Gray, Governor's Chief of Staff; 

LSO staff; Tom Whetstone, 
HDR, Inc; Suzanne Norton, 

AICM 

Yes Oversight Group 
Minutes 5/8/14 

5/1/2014 Issued Request for Qualifications for CMAR Services (submittals due 6/6/14) AICM AICM project team N/A AICM Files Request 
For Qualifications 

CMAR 
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Approve Final Design Plans Oversight Group 

Determine Capitol Building Space Allocations Oversight Group 

2/4/2015 Appointments to Herschler Exterior Subcommittee as requested by the Oversight Group at 
January 28 meeting. 14  

Oversight Group 
Chairman Ross 

Chairman Ross Yes Legislature records 

1/28/2015 Suggested AICM and HDR work toward including 4 elevators for Herschler addition. 15  Oversight Group All Group members; LSO staff; 
Tom Whetstone, HDR, Inc.; 

Suzanne Norton, AICM 

N/A Oversight Group 
Minutes 1/28/15 

1/28/2015 Requested additional information from AICM and HDR re: moving columns in Capito1 16  Oversight Group All Group members; LSO staff; 
Tom Whetstone, HDR, Inc.; 

Suzanne Norton, AICM 

N/A Oversight Group 
Minutes 1/28/15 

• 
0 
CI 

1/28/2015 Approved elimination of Herschler Building Skin Option  I  & II, to no longer be considered. 
Requested additional information from AICM re: Herschler skin, i.e. what will $13 million buy, 
and what are material options? 17  

Oversight Group All Group members; LSO staff; 
Tom Whetstone, HDR, Inc.; 

Suzanne Norton, AICM 

Yes Oversight Group 
Minutes 1/28/15 

1/28/2015 Approved Option III to fully utilize the Herschler Building and maximize space in the addition. 16  Oversight Group All Group members; LSO staff; 
Tom Whetstone, HDR, Inc.; 

Suzanne Norton, AICM 

Yes Oversight Group 
Minutes 1/28/15 

12/19/2014 Schematic design documents issued for Capitol AICM HDR Architecture N/A AICM Files 141219 
Capitol SD Vol. 1; 

LSO Historic Timeline 
12/8/2014 Safeway demolition  19  AICM All Group members; LSO staff; 

Tom Whetstone, HDR, Inc.; 
Suzanne Norton, AICM 

Yes Oversight Group 
Minutes 7/16/14; 
Oversight Group 
Minutes 12/9/14 

11/19/2014 Executed Amendment Five to the HDR Contract 20  AICM Mel Mu!draw, Dean Fausset; 
Jason Uyeda, Tom Whetstone, 

HDR Architecture 

Yes AICM Files Executed 
Amendment5HDR 

11/6/2014 Recommended support for the layout of space for the legislative branch presented by Mr. 
Whetstone and that the recommendation be forwarded to the Management Council and 
Oversight Group. 

Select Committee 
on Legislative 

Facilities 

Ross, Berger, Esquibel, Byrd, 
Zwonitzer (except Von Flatern) 

Yes Select Legislative 
Facilities 

Minutes 11/6/14 
10/30/2014 Schematic design documents issued for Herschler/CUP/Connector 21  AICM HDR Architecture N/A AICM Files 141030 

Herschler SD 
Narrative; LSO 

Historic Timeline 
10/15/2014 Received update on Capitol Square Project 22  State Building 

Commission 
Secretary Maxfield; Auditor 
Cloud; Treasurer Gordon; 

Superintendent Hill 

N/A State Building 
Commission Minutes 

10/15/14 
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9/30/2014 Adopted Option SEA 43 (August 28 draft). 23  Oversight Group Group members except 
Nicholas; LSO staff; Tom 

Whetstone, HDR, Inc.; Suzanne 
Norton, AICM; 4 representatives 

of JE Dunn. 

Yes Oversight Group 
Minutes 9/30/14 

Decision to include Herschler Building in renovation/construction 24  Yes Executive Summary 
Handout 9/30/14 

8/18/2014 Clarified that Oversight Group must approve final design plans after review and comment by 
Advisory Task Force, and suggested that an executive summary of the design plans be 
presented for the Oversight Group to consider and approve once schematic design is 
complete. 25  

Oversight Group Group Members except Bebout, 
Nicholas, Stubson; LSO staff; 
Tom Whetstone; HDR, Inc.; 

Suzanne Norton, AICM 

N/A Oversight Group 
Minutes 8/18/14 

8/1/2014 Developed Capitol Square website (wyomingcapitolsquare.com )28  AICM AICM project team Yes 

7/25/2014 Executed Amendment Four to HDR Contract27  AICM Mel Muldrow, Dean Fausset; 
Jason Uyeda, Tom Whetstone, 

HDR Architecture 

Yes AICM Files Executed 
Amendment4HDR 

7/16/2014 Authorized AICM and ETS to relocate Herschler data center 28  Oversight Group Group Members except Lubnau; 
Tom Whetstone, HDR, Inc.; 
Suzanne Norton, AICM; Flint 

Waters, ETS 

Yes Oversight Group 
Minutes, 7/16/14; 

LSO Historic Timeline 

7/16/2014 Voted to support the expenditure of $2.3 million appropriated to AICM from the Capitol Building 
Rehabilitation and Restoration Account for the ETS to relocate the Herschler Data Center out of 
the Herschler Building. 29  

Oversight Group Group Members except Lubnau; 
Tom Whetstone, HDR, Inc.; 
Suzanne Norton, AICM; Flint 

Waters, ETS 

Yes Oversight Group 
Minutes, 7/16/14; 

2014 Session Laws, 
Chapter 40, Section 
4(a); LSO Historic 

Timeline 
7/16/2014 Provided Chairman Ross with the proxy votes of the legislative members of the Oversight 

Group to work with the Governor to provide an office on the Rotunda on the first floor of the 
Capitol for the Secretary of State, Treasurer, and Auditor, consistent with the drawings in 
Option E or to proceed with the SEA 43 plan. 30  

Oversight Group Group Members except Lubnau; 
Tom Whetstone, HDR, Inc.; 
Suzanne Norton, AICM; Flint 

Waters, ETS; Col. John Butler, 
WHP 

Yes Oversight Group 
Minutes 7/16/14; 

Slide 43 of Appx. 5; 
Slide 23 of Appx. 5 

7/16/2014 Received update on Capitol Square project. 31  State Building 
Commission 

Gov. Mead; Secretary of State 
Maxfield; Auditor Cloud; 

Treasurer Gordon; 
Superintendent Hill — by 
telephone; and others 

Yes State Building 
Commission Minutes 

7/16/14 

, 

7/14/2014 Task Force received update on selection of CMAR, JE Dunn Construction Company; received 
proposal for parking lot with 150 spaces on Pioneer site received update on Herschler exterior 
walls and wall study options, CUP, and preliminary stacking diagrams for housing four elected 
officials in the Herschler addition; and received space planning options for Capitol building 
(Options SEA43, A, B, C, D, E, and F). Task Force requested Option G to include space for 
Elected Officials in the Rotunda. 32  

Advisory Task 
Force on Capitol 

Building 
Rehabilitation 

and Restoration 

N/A LSO Meeting 
Summary 7/14/14 
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4  6/9/2014 Recommended Plan "SEA 43 33  Select Committee 
on Legislative 

Facilities 

Committee Members Ross, 
Berger, Esquibel, Von Flatern, 

Byrd, Zwonitzer; LSO Staff 

Yes Select Committee 
Minutes 6/9/14; 

Oversight Group 
Minutes 7/16/14 

(Appx. 6) 

• 

5/8/2014 Requested that HDR explore options to maximize space for Herschler addition. 34  Received 
several design concepts for building and connector. Also received initial layout design of 
Capitol Building based on SEA 43. 

Oversight Group All Group members except Gov. 
Mead, Bebout and Throne. Also 
present: Kari Gray, Governor's 
Chief of Staff; LSO staff; Tom 

Whetstone, HDR, Inc; Suzanne 
Norton, AICM 

N/A Oversight Group 
Minutes 5/8/14; LSO 

Meeting Summary 
5/8/14 

• 

• 

5/8/2014 Requested that HDR explore possibility of creating tunnel to St. Mary's parking lot as well as 
parking structure to the West of the Capito1 35  

Oversight Group All Group members except Gov. 
Mead, Bebout and Throne. Also 
present: Kari Gray, Governor's 
Chief of Staff; LSO staff; Tom 

Whetstone, HDR, Inc; Suzanne 
Norton, AICM 

N/A Oversight Group 
Minutes 5/8/14 

5/8/2014 Authorized the Speaker and President to request Management Council assign JAC the task of 
reviewing the need for moving forward with an independent state data center 36  

Oversight Group All Group members except Gov. 
Mead, Bebout and Throne. Also 
present: Kari Gray, Governor's 
Chief of Staff; LSO staff; Tom 

Whetstone, HDR, Inc; Suzanne 
Norton, AICM 

Yes Oversight Group 
Minutes 5/8/14 

• 

5/8/2014 Received information concerning possible traffic patterns on 26th Street. 37  Oversight Group All Group members except Gov. 
Mead, Bebout and Throne. Also 
present: Kari Gray, Governor's 
Chief of Staff; LSO staff; Tom 

Whetstone, HDR, Inc; Suzanne 
Norton, AICM 

N/A Oversight Group 
Minutes 5/8/14 

5/7/2014 Task Force received update on scope and activity for project; potential temporary space; and 
space plans for Capitol and Herschler in accordance with SEA 43. 38  

Advisory Task 
Force on Capitol 

Building 
Rehabilitation 

and Restoration 

N/A LSO Meeting 
Summary 5/7/14 

. 

4/16/2014 Received update on Capitol Square Project39  State Building 
Commission 

Governor Mead; Auditor Cloud; 
Secretary Maxfield; Treasurer 
Gordon; Superintendent Hill 

N/A State Building 
Commission Minutes 

4/16/14 
4/16/2014 Received update on Capitol Square Project4° Select Committee 

on Legislative 
Facilities 

Ross, Berger, Esquibel, Von 
Flatern, Byrd, Zwonitzer (Joint 
meeting with Select Committee 

on Legislative Technology & 
Process) 

N/A Select Committee 
Minutes 4/16/14 
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• 

1/17/2014 Executed Amendment Three to HDR Contract" AICM Mel Muldrow, Dean Fausset; 
Jason Uyeda, Tom Whetstone, 

HDR Architecture 

Yes AICM Files, Executed 
Amendment3HDR 

1/15/2014 Received update on Capitol Square project42  State Building 
Commission 

Gov. Mead; Auditor Cloud; 
Secretary Maxfield; Treasurer 
Gordon; Superintendent Hill 

N/A State Building 
Commission Minutes 

1/15/14 

. 

12/17/2013 Task Force received additional recommendations for the renovation and addition to the 
Herschler Building from HDR / PDP / Plan 1 design team. 43  

Joint Legislative 
& Executive Task 
Force on Capitol 

Building 
Rehabilitation & 

Restoration 

N/A LSO Meeting 
Summary 12/17/13 

• 12/11/2013 Executed Amendment Two to HDR Contract" ALCM Mel Muldrow, Dean Fausset; 
Tom Whetstone, HDR 

Architecture 

Yes AICM Files, Executed 
Amendment2HDR 

., 

11/18/2013 Requested additional information about options for temporary space and project cost. 45  Management 
Council 

Council Members except 
Goggles; LSO staff 

N/A Management Council 
Minutes 11/18/13 

• 

11/18/2013 HDR / PDP / Plan 1 team made recommendations for the renovation and restoration of the 
Capitol 

N/A 

• 

-. 

10/23/2013 Executed Amendment One to HDR Contract 46  AICM Mel Muldrow, Dean Fausset; 
Tom Whetstone, HDR 

Architecture 

Yes ALCM Files, Executed 
Amendment1HDR 

9/25/2013 Adopted Project Constitution 47  Joint Legislative 
& Executive Task 
Force on Capitol 

Building 
Rehabilitation & 

Restoration 

Yes Project Constitution 

7/2/2013 Task Force considered major issues discovered by design team during Level I and Level II 
studies. Agreed w/recommendation to move occupants out of Capitol during construction. 48  

Joint Legislative 
and Executive 
Task Force on 
Capitol Building 

and 
Rehabilitation & 

Restoration 

N/A Joint Task Force 
Minutes 7/2/13 

5/9/2013 Requested AICM to move forward with the concept of installing video and audio (to pursue fiber 
optic wiring as opposed to copper) capabilities in the Capitol during the renovation and 
recommended the Select Committee on Legislative Technology and Process consider this 
proposal at its next meeting. Suggested this issue also be brought to the Task Forces as well 
to the executive branch, to determine needs in other parts of the building. 

Select Committee 
on Legislative 

Facilities 

Ross, Zwonitzer, Esquibel, 
Berger, Byrd (except Von 

Flatern) 

Yes Select Committee on 
Legislative Facilities 

Minutes 5/9/13 

• 3/19/2013 Executed contract with HDR Architecture, Inc. AICM Jim Chaput, A&I; Thomas 
Sanders, Tom Whetstone, HDR 

Architecture 

Yes AICM Files, Design 
ContractHDR 
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12/21/2012 Authorized AICM to proceed with contract negotiations with HDR Architecture, Inc. with 
partners Plan One/Architects and Preservation Design Partnership, LLC. 

Oversight 
Committee 

AICM Files, Project 
Updates Memo 

1/31/13 
12/12/2012 Confirmed recommendations of Select Committee on Legislative Facilities regarding the 

process for the Legislature to participate in the design work for Capitol Complex:* 
Management 

Council 
Council Members except 

Gingery and Goggles; LSO staff 
Yes Management Council 

Minutes 12/12/12; 
LSO Historic Timeline 

8/15/2012 Requested that the Level I and Level ll design firm take into account the Carter Goble Lee 
study as well as the Management Council key decisions for Phase I and II of the Carter Goble 
Lee Study for increased space needs. 

Select Committee 
on Legislative 

Facilities 

Ross, Illoway, Von Flatern, 
Rothfuss, Connolly, Zwonitzer 

Yes Select Legislative 
Facilities 

Minutes 8/15/12 
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Construction on Kendrick House for Attorney General AICM 

Construction on Idelman Mansion for Governor AICM 

Execute 614 S. Greeley Hwy Lease AICM 

3/23/2015 Executed 2020 Carey Lease with Voss Family Limited Partnership 5° AICM Mel Muldrow, Dean Fausset, 
A&I; Wayne Voss, Voss Family 

Limited Partnership 

Yes Contract #128578; 
Lease #8-09656 

3/17/2015 Executed 200 W. 17th Street Lease with Terrell Industries, LLC 51  AICM Mel Muldrow, Dean Fausset, 
A&I; David Hatch, Terrell 

Industries LLC 

Yes Contract #128579; 
Lease #8-09657 

3/3/2015 Approved 614 S. Greeley Hwy Lease 52  Oversight Group Yes Oversight Group 
Minutes 3/3/15 

3/3/2015 Approved 200 W. 	7' Street Lease 53  Oversight Group Yes Oversight Group 
Minutes 3/3/15 

Te
m

po
ra

ry
  S

i  3/3/2015 Approved 2020 Carey Lease 54  Oversight Group Yes Oversight Group 
Minutes 3/3/15; 

Oversight Group 
Minutes 12/9/14; 
Briefing Slides; 

Executive Summary 
Handout 9/30/14 

1/30/2015 Executed Lease for Jonah Bank Building with Pershing Circle, LLC 55  ALCM Mel Muldrow, Dean Fausset, 
A&I; Neil A. McMurry, Pershing 

Circle 

Yes Contract #128582, 
Lease #8-09651 
dated 1/30/15 

1/28/2015 Approved leasing strategy for 2020 Carey Ave, 200 W. 17th Street, and 614 S. Greeley Hwy. 56  Oversight Group All Group members; LSO staff; 
Tom Whetstone, HDR, Inc.; 

Suzanne Norton, AICM 

Yes Oversight Group 
Minutes 1/28/15 

1/28/2015 Approved Lease for Jonah Bank Building 57  Oversight Group All Group members; LSO staff; 
Tom Whetstone, HDR, Inc.; 

Suzanne Norton, AICM 

Yes Oversight Group 
Minutes 1/28/15 

1/15/2015 Clarified that the intent of the new Herschler addition is to serve as the new executive office 
building, but that the remainder of the interior of the building will not serve in that capacity. 58  

Oversight Group All Group members; LSO staff N/A Oversight Group 
Minutes 1/15/15 

1/15/2015 Decided that the Herschler Building should have a new exterior that complements the Capitol 
and is consistent with an executive office building, and directed design team to present options 
for the exterior, including visual representations of various options. 

Oversight Group All Group members; LSO staff Yes Oversight Group 
Minutes 1/15/15 

1/15/2015 Directed AICM to continue to negotiate with the building owner regarding information that 
needs to be incorporated into the (Jonah) lease 

Oversight Group All Group members; LSO staff N/A Oversight Group 
Minutes 1/15/15 
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12/9/2014 Temporary relocation of Capitol and Herschler occupanteg Oversight Group 
& AICM 

All Group members; LSO staff; 
Tom Whetstone, HDR, Inc.; 
Suzanne Norton, AICM; Lt. 
Tonya Dove, WHP; Dustin 

Slovikoski, JE Dunn 
Construction; Jeff Callinan, JE 

Dunn Construction 

Yes Oversight Group 
Minutes 3/3/15; 

1/28/15; 12/9/14; 
9/30/14 

12/9/2014 Enter into Lease negotiations for Jonah building 60  Oversight Group All Group members; LSO staff; 
Tom Whetstone, HDR, Inc.; 

Suzanne Norton, AICM 

Yes Oversight Group 
Minutes 12/9/14; LSO 

Historic Timeline 
11/6/2014 Recommended to the Oversight Group that the Wyoming Legislature move into the Jonah 

Financial Center temporarily during Capitol renovation. Requested that HDR & AICM and JE 
Dunn develop final cost estimates to present to the Oversight Group for final approval. 

Select Committee 
on Legislative 

Facilities 

Ross, Berger, Esquibel, Byrd, 
Zwonitzer (except Von Flatern) 

Yes Select Legislative 
Facilities 

Minutes 11/6/14 

7
""7 :!

..; 

;:  

''  .4 

8/18/2014 Authorized AICM to tour leased office space and negotiate a hold option on the space deemed 
most suitable at a reduced rate w/ intention to occupy the space no later than June 1, 2015. 6' 

Oversight Group Group Members except Bebout, 
Nicholas, Stubson; LSO staff; 
Tom Whetstone; HDR, Inc.; 

Suzanne Norton, AICM 

Yes Oversight Group 
Minutes 8/18/14; 

Executive Summary 
Handout and 

Conference Record 
Advisory Task Force 
8/28/14; LSO Historic 

Timeline 
2/7/2014 Decisions on temporary space during construction. Agreed to sponsor Bill as a Senate File. 

Also stressed importance of soliciting Wyoming contractors for portions of the project. 62  
Management 

Council 
Council Members; LSO staff Yes Management Council 

Minutes 2/7/14 
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1/30/2015 Purchased 2504 Carey Avenue (West of Herschler and East of Capitol Hill building) State Building 
Commission 

Yes State Building 
Commission Records 

8/26/2014 Purchased ldelman Mansion (2318 & 2323 Carey Avenue) 63  State Building 
Corn mission 

Gov. Mead, Secretary Maxfield, 
Auditor Cloud, Treasurer 

Gordon, Superintendent Hill 

Yes State Building 
Commission Records; 
Executive Summary 

Handout 9/30/14 
7/16/2014 Approved purchase of Schrader properties at 2323 Carey Avenue and 2318 Carey Avenue 

(Ide'man Mansion) for $1.795 million dollars from the SBC Contingency Fund. 
State Building 
Commission 

Gov. Mead; Secretary of State 
Maxfield; Auditor Cloud; 

Treasurer Gordon; 
Superintendent Hill — by 
telephone; and others 

Yes State Building 
Commission Minutes 

7/16/14 

12/28/2012 Purchased 2515 O'Neil Avenue (west of Safeway property) 64  State Building 
Commission 

Gov. Mead, Auditor Cloud, 
Secretary Maxfield, Acting 

Treasurer Garland, 
Superintendent Hill 

Yes State Building 
Commission Records; 

State Building 
Commission Minutes 

10/25/12 
5/31/2012 Purchased Capitol Hill Building (Delta Dental) at 320 W. 25th Street State Building 

Commission 
Yes State Building 

Commission Records 
3/28/2012 Purchased 2517 O'Neil Avenue & 2523 O'Neil Avenue (west of Safeway property) 66  State Building 

Commission 
Gov. Mead, Auditor Cloud, 

Secretary Maxfield, Treasurer 
Meyer, Superintendent Hill 

Yes State Building 
Commission Records; 

State Building 
Commission Minutes 

4/18/12 
1/29/2012 Purchased Pioneer Avenue Safeway property 66  State Building 

Commission 
Yes State Building 

Commission Records 

3/4/2015 Appropriated $290,000,000 from the Capitol Building Rehabilitation and Restoration Account to Legislature Quorum Yes SEA56 
A&I 67  

3/2/2015 Adopted HEA62 (HB225) to require security in Herschler as well as Capitol. Also provides 
contracted security during rehabilitation & restoration project 68  

Legislature Quorum Yes HEA62, 3/2/15 

1/28/2015 Moved to submit project Constitution to Task Force for revision, to include goals to make office 
space in Herschler that is befitting of dignity of elected officials and their staff. 

Oversight Group All Group members; LSO staff; 
Torn Whetstone, HDR, Inc.; 

Yes Oversight Group 
Minutes 1/28/15 

Suzanne Norton, AICM 

S
tu

d
ie

s
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I 
F

u
n

d
i  

08/27/2014 Directed AICM to conduct a cost analysis for occupying the Jonah Financial Center and the old 
Liquor Warehouse. Also directed LSO to draft a letter to the Oversight Group about the 

Select Committee 
on Legislative 

Ross, Berger, Esquibel, Byrd, 
Zwonitzer (except Von Flatern) 

Yes Select Legislative 
Facilities 

Committee's request to conduct cost comparisons between the two buildings. 69  Facilities Minutes 8/27/14 
8/20/2014 Report by Terracon titled "Limited Scope Evaluation of Building Exterior- Final" (Herschler) AICM AICM project team N/A AICM Files 140820 

Herschler Building 
Exterior Final Report 

8/1/2014 Arborist Report76  AICM AICM project team N/A Conference Record 
Advisory Task Force 

workshop 8/28/14 
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8/1/2014 Security Assessment71  AICM AICM project team N/A Conference Record 
Advisory Task Force 

workshop 8128/14 
3/14/2014 Letter from Legislature to Suzanne Norton, AICM, re: Legislative Branch participation and role 

of each committee in Capitol Square Project 
Legislature Sen. Ross, Rep. Lubnau N/A Letter 3/14/14, 

Oversight Group 
Appx 3, 5/8/14 

2/24/2014 Report: Level I Reconnaissance Level ll Feasibility Study for Capitol Rehabilitation and 
Restoration, including Herschler Supplement. Published and delivered to Legislature 

AICM AICM project team N/A AICM Files Vols. I-IV; 
LSO Historic Timeline 

3/6/2014 Adopted Senate Enrolled Act 43 — provides funding, project components 72  Legislature Quorum Yes SEA 43; LSO Historic 
Timeline 

3/6/2014 Created Oversight Group on Capitol Restoration and Rehabilitation; Joint Task Force renewed 
as advisory body73  

Legislature Quorum Yes SEA 43, Ch. 40; LSO 
Historic Timeline 

1/9/2014 Decided to fund as a single project inclusive of the Capitol and Herschler Building, with a 
budget of $259 million. Decided to finance the project by expending $100 million in the Capitol 
Building Restoration Account and for the Governor to recommend $37.5 million each year to be 
deposited to the account and to provide for a loan mechanism by which the State Treasurer 
may borrow from the PVVMTF reserve account, which would be utilized only if the cash flow 
needed is not satisfied by the continuing stream of appropriations. Created a construction 
decision-making group that would authorize the final budget and project components. Decided 
that the role of the Task Force is advisory to the decision-making body. 74  

Management 
Council 

Council Members except Berger 
and Throne; LSO staff 

Yes Management Council 
Minutes 1/9/14 

12/17/2013 Voted to expend no more than $15,900 to produce a communication plan including an 
educational presentation and materials for members of the public and the Legislature regarding 
the project. 75  

Joint Legislative 
& Executive Task 
Force on Capitol 

Building 
Rehabilitation & 

Restoration 

Yes LSO Meeting 
Summary 12/17/13 

11/6/2013 Approved funding to continue into Level III design of Capitol Square 76  State Building 
Commission 

Governor Mead; Auditor Cloud; 
Secretary Maxfield; 
Superintendent Hill 

Yes State Building 
Commission Special 

Meeting Minutes 
11/6/13; LSO Historic 

Timeline 
11/4/2013 Task Force received options for Herschler building and a Central Utility Plant (CUP)." Also 

requested public meetings around the state to update citizens on the project. 
Joint Legislative 

& Executive Task 
Force on Capitol 

Building 
Rehabilitation & 

Restoration 

N/A LSO Meeting 
Summary 11/4/13 

10/17/2013 Task Force received information regarding HVAC systems, smoke evacuation systems, 
restrooms, relocation of elevators, cost estimates, and Herschler building and connector. 78  

Joint Legislative 
& Executive Task 
Force on Capitol 

Building 
Rehabilitation & 

Restoration 

N/A LSO Meeting 
Summary 10/17/13 
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10/16/2013 Received update on Capitol Building Rehabilitation & Restoration. 79  State Building 
Commission 

Secretary Maxfield; Auditor 
Cloud; Treasurer Gordon; 

Superintendent Hill 

N/A SBC Minutes 
10/16/13 

9/25/2013 Report: Level I/II Life Safety & Fire Protection Assessment (Capitol) by Aon Fire Protection 
Engineering Corporation 

AICM AICM project team N/A AICM Files, WYSC 
prsntnAonStkHldr 

Brief 
9/25/2013 Approved funding and inclusion of Herschler - Capitol Square in Level I and Level II design 

study 
State Building 
Commission 

Yes LSO Historic Timeline 

9/25/2013 Task Force received information regarding fire protection, life safety and code analysis. 
Received information on various plans to accommodate Capitol occupants and different levels 
of priority. Also received information on temporary space solutions using modular units on the 
Safeway property. 8° 

Joint Legislative 
& Executive Task 
Force on Capitol 

Building 
Rehabilitation & 

Restoration 

N/A LSO Meeting 
Summary 9/25/13 

9/10/2013 Task Force received information regarding space required for building systems and code 
compliance issues for Capitol Building, and input from elected officials regarding space 
allocation. 

Joint Legislative 
& Executive Task 
Force on Capitol 

Building 
Rehabilitation & 

Restoration 

N/A LSO Meeting 
Summary 9/10/13 

8/29/2013 Voted to request SBC to call a special meeting to allocate $300,000 to begin Level I and Level 
II design for the Herschler building remodel and expansion in conjunction with the renovation of 
the Capitol. 

Joint Legislative 
& Executive Task 
Force on Capitol 

Building 
Rehabilitation & 

Restoration 

Yes LSO Meeting 
Summary 08/29/13 

8/29/2013 Task Force considered options for space needs in connector and Herschler 81  Joint Legislative 
& Executive Task 
Force on Capitol 

Building 
Rehabilitation & 

Restoration 

N/A LSO Meeting 
Summary 08/29/13 

8/15/2013 Task Force considered two space allocation proposals from HDR Architecture 82  Joint Legislative 
and Executive 
Task Force on 
Capitol Building 

and 
Rehabilitation & 

Restoration 

N/A LSO Meeting 
Summary 8/15/13 

7/12/2013 Decided to begin drafting legislation regarding Capitol construction and state office building. 83  Management 
Council 

Council Members except Berger; 
LSO staff 

Yes Management Council 
Minutes 7/12/13 

7/12/2013 Recommended to the SBC that no additional funds be spent on the St. Mary's parking lot east 
of the Capitol. 

Management 
Council 

Council Members except Berger; 
LSO staff 

Yes Management Council 
Minutes 7/12/13 
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5/24/2013 Report: Vertical Access Report Narrative of Dome Investigation AICM AICM project team N/A AICM Files, Vertical 
Access 

WSCDomeReport 
4/17/2013 Capitol Hill Bldg Renovation - Increased previously approved $1.3 million by $500,000.00 from 

the SBC Contingency Fund. 84  
State Building 
Commission 

Gov. Mead; Auditor Cloud; 
Secretary Maxfield; Treasurer 
Gordon; Superintendent Hill 

Yes SBC 
Minutes 4/17/13 

• 

2/21/2013 Created Joint Legislative Executive Task Force on Capitol Rehabilitation and Restoration. 
Eliminated legislative appointments for previously-assigned Steering Committee to guide Level 
I and Level II study of Capitol renovation. 85  

Legislature Quorum Yes HEA 45, Ch. 73, sec. 
339; Management 
Council Minutes 

2/26/13; LSO Historic 
Timeline 

1/16/2013 Authorized additional spending authority of $165,000 for Architect contract w/HDR Architecture 
from the Flex Contingency fund; requested information about additional services needed to 
support request, to be presented at April meeting. 88  

State Building 
Commission 

Gov. Mead; Auditor Cloud; 
Secretary Maxfield; Treasurer 
Gordon; Superintendent Hill 

Yes State Building 
Commission Minutes 

1/16/13 revised; 
AICM Files, Project 

Updates Memo 
1/31/13 

1/1/2013 Capitol Restoration Enhanced Level I / II funded — Session Legislature Quorum Yes HEA 45, Ch. 73; LSO 
Historic Timeline 

8/21/2012 Request for Qualifications issued for Level I Reconnaissance and Level II Feasibility Study ALCM AICM project team N/A RFQ 8/21/12 

8/15/2012 Requested that the request for Level III funding include discussions of additional space needs 
by the Legislature and exploring the expansion of the Capitol and possibility of expanding into 
the plaza between the Capitol and Herschler buildings. 

Select Committee 
on Legislative 

Facilities 

Ross, Illoway, Von Flatern, 
Rothfuss, Connolly, Zwonitzer 

Yes Select Legislative 
Facilities 

Minutes 8/15/12 
8/15/2012 Voted current Senate Chair of the Legislative Facilities Committee, current House Chair of the 

Legislative Facilities Committee, and Rep Zwonitzer as a member of the State Building 
Committee to serve on any liaison committees related to the Capitol Renovation and that 
members of the Level I and II steering committee be paid salary and per diem. 

Select Committee 
on Legislative 

Facilities 

Ross, Illoway, Von Flatern, 
Rothfuss, Connolly, Zwonitzer 

Yes Select Legislative 
Facilities 

Minutes 8/15/12 

8/15/2012 Recommended to Management Council the authorization for the Select Committee on 
Legislative Facilities to service as the clearing house in developing a consensus in the 
legislative branch on renovation issue and to request two additional meetings this interim. 

Select Committee 
on Legislative 

Facilities 

Ross, !Noway, Von Flatern, 
Rothfuss, Connolly, Zwonitzer 

Yes Select Legislative 
Facilities 

Minutes 8/15/12 
7/1812012 Approved $1.3 million from the Contingency Fund to renovate the Capitol Hill building. Also 

agreed with City caveat that St. Mary's parking lot would be brought up to code if no building or 
other development was completed by Summer 2013. 

State Building 
Commission 

Gov. Mead, Secretary Maxfield, 
Auditor Cloud, Treasurer Meyer, 

Superintendent Hill 

Yes State Building 
Commission Minutes 

7/18/12 
7/18/2012 Approved $400,000 from Contingency Fund to proceed with Level I and Level ll studies for 

Capitol Building Renovation. 87  
State Building 
Commission 

Gov. Mead, Secretary Maxfield, 
Auditor Cloud, Treasurer Meyer, 

Superintendent Hill 

Yes State Building 
Commission Minutes 

7/18/12 
5/14/2012 Voted to send the Governor a letter requesting that the Level III process begin as scheduled on 

July 1. 
Select Committee 

on Legislative 
Facilities 

Ross, Illoway, Rothfuss, Von 
Flatern, Connolly, Zwonitzer 

Yes Select Legislative 
Facilities 

Minutes 5/14/12 
4/18/2012 Received update on Level III design funding for State Office Building on St. Mary's site 88  State Building 

Commission 
Gov. Mead, Auditor Cloud, 

Secretary Maxfield, Treasurer 
Meyer, Superintendent Hill 

Yes State Building 
Commission Minutes 

4/18/12 
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3/7/2012 Authorized Senator Ross and Representative Illoway to continue to serve as the legislative 
delegates on the design committee for the Level III design study. 

Management 
Council 

Council Members except 
Goggles; LSO staff 

Yes Management Council 
Minutes 3/7/12 

2/7/2012 Report: Level I Reconnaissance and Level II Feasibility, State Office Building AICM AlCM project team N/A AICM Files 120207 
NSOB Level I Level II 

Report 
1/1/2012 Funds for Safeway renovation diverted to Hathaway 5th floor renovation LSO Historic Timeline 
1/1/2012 New State Office Building on Pioneer property (Safeway) Level I / II published - Design Funded 

— Shelved ($4.4 m) 
SEA 29, Ch. 26; LSO 

Historic Timeline 
1/1/2012 Capitol Restoration Level I / II Approved by State Building Commission State Building 

Commission 
Yes LSO Historic Timeline 

6/1/2008 Report: State of Wyoming Capitol Master Plan Space Utilization Options (Carter Goble Lee 
Space Study, Phase 11) 89  

AICM AICM project team N/A AICM Files CGL 
Capitol Space Needs 

II, Executive Rpt.; 
LSO Historic Timeline 

1/1/2008 Level 1 /11 Study to Infill the Herschler Atrium funded / Budget Reductions LSO Historic Timeline 
7/1/2008 Created Capitol Building Rehabilitation and Restoration Account° Legislature Quorum Yes SEA 32, Ch. 123; 

LSO Historic Timeline 
7/1/2008 Created Capitol Complex Construction Account 91  Legislature Quorum Yes 2008 SEA 32, Ch. 

123; 2007 
Wyo.Sess.Laws Ch. 
136, §4; LSO Historic 

Timeline 
7/1/2008 Created Capitol Building Restoration Account 92  Legislature Quorum Yes 2008 SEA 32, Ch. 

123; 2007 
Wyo.Sess.Laws Ch. 
136, §4; LSO Historic 

Timeline 
7/1/2008 Created Joint Legislative & Executive Task Force on Capitol Building Rehabilitation & 

Restoration° 
Legislature Quorum Yes SEA 32, Ch. 123; 

LSO Historic Timeline 
4/1/2007 Report: Legislative Space Needs in Wyoming State Capitol (Carter Goble Lee Space Study, 

Phase 1)94  
AICM AICM project team N/A ALCM Files CGL 

Capitol Space Needs 
1, Legislature Rpt.; 

ALCM Files 141222 
Project Overview 

History of the Project 
Timeline; LSO 

Historic Timeline 
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12/1/2005 Final Report on Capitol Facilities prepared by the Joint Legislative and Executive Task Force 
on Capitol Facilities 95  

Joint Legislative 
& Executive Task 

Senators Larson, Anderson, 
Hines, Job, Schiffer; 

N/A Final Report 12/1/05 

Force on Capitol 
Facilities 

Representatives Luthi, Cohee, 
Philp, Reese, Samuelson, 

Simpson, Walsh; Gov. 
Freudenthal; Joe Meyer, 

Secretary of State; Cynthia 
Lummis, State Treasurer; Max 

Maxfield, State Auditor, Jim 
McBride, Superintendent of 

Public Instruction; William Hill, 
Chief Justice of the Wyoming 

Supreme Court 
3/1/2003 Established the Capitol Building Restoration Account ($7.9 m) Legislature Quorum Yes HEA 79, 

Ch. 131; LSO Historic 
Timeline 

'For public relations strategies for Capitol Square Project, to include public awareness, messaging, media planning and events, website content and updates, electronic newsletter, social media. Services at 
$75.00 per hour, not to exceed $196,050 plus $3,000 in expenses. 
'For building inspection testing services at the Capitol and Herschler to include asbestos, lead-based paint, regulated building materials, and mold. Total not to exceed $18,200.00. 
3  Requires JE Dunn to perform services as Construction Manager at Risk. Construction Cost Limitation $199 million. GMP to be established later. Pre-construction Fee: $461,368.00. Construction Fee: 
$4,477,500.00. 
4  License Agreement to access, extract, quarry, stockpile and remove sandstone from quarry owned by Overland Trail Cattle Company, LLC. This is the same quarry from which the original stone for the Capitol 
was obtained. Stone is necessary for rehabilitation of failing stone on Capitol exterior. 
5  Extended expiration date to March 9, 2015, to allow time to finalize CMAR contract. 

Extended the term of Pre-Construction Contract to February 26, 2015 
7  Need to expand public outreach as project progresses. 

8  Interviews December 17, 2015 with lconergy, Ltd.; McKinstry Essention, LLC; MKK Consulting Engineers, Inc. 

9  Expected Oral Presentations week of January 27, 2015 

1° Added work associated with the Building Fabric Analysis Testing, Probes and Paint Exposures to the scope of work 
11  Contract for pre-construction services. Dirk Schafer, Principal in Charge; Dustin Liljehorn, Senior Project Manager; Jeff Callinen, Preconstruction manager; and David Slovikoski, Capitol/Historic Estimator. 

12  Six companies submitted proposals and top three were interviewed. AICM felt JE Dunn was the clear choice because of experience on similar projects and the work that the company had done ahead of the 
interview, such as engaging with Workforce Services and Wyoming contractors about the project. Group expressed concerns about JE Dunn's other projects, whether Wyoming would get full commitment and 
expertise, whether Wyoming would get "A team" or "B team" and whether JE Dunn could meet the timeline and stay within budget. JE Dunn completed the Kansas Capitol, is currently working on the Minnesota 
Capitol, and is beginning work on the Oregon Capitol. Other concerns were the 8-year completion of the Kansas Capitol; AICM learned from Kansas that the reason for the delay and cost overruns was the State's 
management of the project and keeping the Capitol occupied during construction, not JE Dunn's management. 

13  Usually the design team is a non-voting member for selecting the CMAR, however because of the complexity of this project it would be a good idea to have their input as voting members. There was no 
objection from the Oversight Group. 

14  The following individuals will serve on this subcommittee: Senator Ross, Oversight Group Co-chairman; Senator Nicholas, Oversight Group Member; Representative Berger, Oversight Group Member; Pat Arp, 
Deputy Secretary of State, Advisory Task Force member; Jayne Mockler, public member of Advisory Task Force 
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15  Adding 2 elevators instead of 4 elevators saves approximately $500,000. 
16  Keeping some columns could save 2 months on timeline, and approximately $1 million. Leaving decorative, historic column may be way to celebrate history of the building, especially in the 1890 section. 
17  Herschler Exterior to be new replacement rather than just a fix. 

18  Additional 17,359 sq. ft. needed to the front of the Herschler Bldg. Adopted this option to utilize most square footage. Own vs. lease results in 12 years to recoup cost. 

19  Site is to be used for an additional 150 parking stalls that will be mandated by the City for the additional occupants of the Herschler Building. Design approved by City. Materials are being recycled. Project to be 
bid in January; temporary landscaping to be installed as part of Phase I. 

21' Extended the term of Contract to December 31, 2019 and increased the contract amount by $21,509,200.00 for a total amount of $28,295,350.00 to add Level III Basic and Supplemental Design Services to the 
scope of services 
21  Existing Herschler Building. Additional office space needed; exterior water infiltration issues per August 20, 2014 report by Terracon titled "Limited Scope Evaluation of Building Exterior- Final." Scope of Work to 
include: (a) Replace the building envelope, inclusive of exteriors walls, windows and roof; (b) Renovate the building core to provide new restrooms, stairs and elevators; (c) Infill the atrium to add additional usable 
square footage; (d) Construct a new central plant related electrical switchgear room on the first floor of the east wing. Remove part of the roof of the east wing to provide a well for central plant related cooling 
towers, emergency generators and an air handler. Herschler Addition. Additional space needed for Elected Officials. Scope of Work to include: (a) Construction of an 84,000 square foot, four story addition of 
Class A office space, first floor will house a large conference center, the upper floors will contain offices and open work areas; (b) Construction of a North Drive and Loading dock, including extensive modifications 
to 26th Street including utility relocations, to provide secure access by delivery vehicles. Below Grade Connector. Scope of Work to include: (a) Demolition of the existing connector, loading dock and west drive; 
(b) Replacement of the existing Connector with a larger footprint to contain a grand corridor between the Capitol and the Herschler, conference rooms, a catering kitchen, and storage space. Central Utility Plant. 
Scope of Work to include: (a) A below grade room for boilers and chillers; (b) Connections to new shafts in the Herschler to the new electrical switchgear room and cooling towers and emergency generators on 
the roof; (c) New tunnels to deliver chilled water supply and returns, domestic water, fire sprinkler water and condensate returns, and electrical conduits. 

22  Lease update shows current annual total for Cheyenne of $5,405,897; amount expected to increase as short term needs during Capitol Renovation are defined. Lease amounts are expected to decrease 
following Capitol Renovation. Capitol Hill Building will be used for employee relocation during Capitol Square project. Capitol Square Project will include Capitol renovation and Herschler building, as well as new 
Central Utility Plant. Project is nearing end of schematic design. Project team is also assessing the Herschler building exterior façade. An arborist report was completed and will help AICM make decisions about 
trees on the Capitol Square property. 
23  Provides space for Legislature and Governor on garden level; space for Governor in east wing of 1st floor; space for Legislature in west wing of 1st floor on the south side and northwest corner; three offices for 
elected officials off the northwest corner of the Rotunda; space for Legislature on 2d and 3d floors. Legislation requires consideration of the needs of Legislature and Governor first, and no excess space is 
available in the Capitol after assigning space for Legislature and Governor. 

24  Existing exterior envelope is failing due to weather and age. Moisture is collecting behind the cladding leading to rust; glazing is set on wooden blocks that are failing, causing the glazing to slip. Thermal barrier 
is not functioning well resulting in thermal bridges and low efficiency. Sealant between limestone panels of facade is failing. 

25  Group referenced 9-5-112 (e) and (f), which provides that no funds shall be expended for the purposes of construction until final design plans for the project have been submitted to the Advisory Task Force for 
review and comment and to the Governor and the Oversight Group for review and a majority of the legislative members of the Oversight Group has recommended approval and the Governor has approved the 
plans. 

26  To publicize information related to project. 

" Increased the contract amount by $2,250,000.00 for the addition of Extended Level III Services to the scope of services 
28  ETS researched options and costs to move the Herschler Data Center. Critical infrastructure is being moved into the Emerson Building. ETS also considering the possibility of partnering with private industry to 
house the State's data, creating redundant back-up systems to minimize risk. 

29  Costs associated with the move include ongoing annual costs of $1.3 million for data center deployment and $200,000 for additional network needs. One-time costs include: $125,000 for moving, $350,000 for 
consultant engagement and $322,000 to upgrade the telephone systems. Currently, the State spends $500,000 per year moving telephone lines from one location to another. By modernizing the telephone 
systems to voice over IP, all of the legacy copper wires would be removed and the State would not have to address outdated phone systems as part of the renovation. These costs do not include the legislative 
branch's technology systems and may not include some of the systems run separately by the elected officials. At suggestion of Mr. Don Richards, LSO Budget Manager, who stated that the most obvious source 
is the $259 million appropriated for the Capitol Square Project and this use would be allowable in the appropriation, the Oversight Group considered potential funding sources. The Oversight Group could consider 
reversions, the option to Bil funds, or access the Governor's contingency funds. The $1.5 million appropriated to ETS for the Emerson Data Center under Section 3 of the budget bill would likely not be a 
candidate for these costs, because capital construction funds traditionally have not been used for other purposes. Governor Mead expressed his desire that the funds come from the Capitol Square Project to 
accurately track the full project costs. Oversight Group voted to support expenditure. If such funds are expended, ETS shall provide the JAC with a business case for its proposal to provide for State data needs 
and include the recurring $1.5 million annual ongoing costs for space and operations and the one-ti 	elteiot nsts of $800,000 in its 2015 Supplemental Budget request to the Governor and JAC, along with an 



accounting of any realized and projected savings, in order for policymakers to consider whether the Capitol Building Rehabilitation and Restoration Account should be repaid from the General Fund and determine 
the source of funding for the recurring space and operations costs in the ETS budget. 

30  Oversight Group requested better explanation of security needs, which will be provided after security assessment is completed. 

31  St. Mary's property is still being considered as lay-down space during the Capitol renovation. The glazing repair at Herschler has become part of the Capitol Square project. JE Dunn Construction Company was 
selected as CMAR. Future steps include additional masonry inspections and an arborist report. 
" Task Force also received information on plan to vacate Herschler data center and consider cloud-based technology; potential to apply $1.5 million remaining from Emerson building project to begin this project. 
33  Unanimously recommended by the Select Committee on Legislative Facilities after also considering Options A, B, and C. Legislation passed in 2014 requires legislative space needs to be met first, followed by 
the Governor's space needs. A security assessment would determine whether too much space has been allocated for security/public safety. All of the space needs for the Legislature and Governor are met in this 
design; however some support spaces, as well as space for future growth, are lacking. Committee also received update on work to improve the Capitol over the past 10 years, as well as current needs in order to 
increase public participation. 

34  Shape of addition not affected by location of footings; benefit is existing concrete slab running entire length of property on North side of Herschler. Also received information about continuing inspections of 
Herschler building that have indicated possible problems with the building's envelope. 

35  Will consider alternatives to keep infrastructure out of the way to accommodate potential tunnels 

36  Herschler Data Center is located in a potentially prime location to relocate the elected officials from the Capitol, but it is a robust and solid facility, so currently the design team is planning to keep it in place. 
However, there are risks having such a function in the heart of the Capitol Complex. Members expressed concerns about the Herschler Data Center being inadequate and the need for a State Data Center 
sometime in the future. 

37  Discussed possibility of 26th Street becoming a one-way street with traffic turning off of Central Avenue from the north to enter the parking structure beneath the Herschler building, and exiting to the north or to 
the west. 
36  Space plan for Herschler includes potential layout for connector, which includes committee rooms, chairmen office and office space for committee secretaries; parking garage access options; dock plan; and 
CUP. The Task Force was also presented with potential parking and storm water designs for the Pioneer (former Safeway) site and a framework plan approach to the St. Mary's parking site. Schedule focuses on 
beginning work after 2015 General Session. 
" St. Mary's property to be used as lay-down space during renovation of the Capitol Building. Information from design team is relayed to Advisory Task Force, then presented to Oversight Group. 
40  Project will consist of seven sub-projects. Design team plan is to have committees preview ideas, then review plans, and finally endorse proposals. Also discusses various technology issues for the Legislature. 
41  increased the contract amount by $3,215,900.00 for the addition of Level III Services and Public Information Planning 
42  Cost of leases in Cheyenne is approximately $5.3 million annually. AICM will provide percentage of general fund agencies and federally funded agencies. Project is currently in reconnaissance and feasibility 
phase of Level I and II studies; comments are being gathered before final reports and Herschler supplement are issued at end of month. Herschler Supplement was done to determine if Herschler building holds 
any value in terms of Capitol renovation. Herschier building could accommodate some of the space deficit. An addition to the Herschler building would add 56,000 net square feet, using the existing foundations. 
43  Plan includes using Herschler building for temporary office space during the Capitol renovation instead of using modular on the Safeway property. Cost estimates currently at $113 million for Capitol renovation, 
$86 million for Herschler connector and addition. Other cost estimates include $2 million for temporary space, $8.5 million for furniture, fixtures & equipment, $29.5 million for soft costs, and $20 million 
contingency. Current estimate for entire project is $259 million. 
" Increased the contract amount for reimbursable expenses 
45  Current cost estimate for the Capitol project is $120 million, with additional money required for the connector and Herschler projects. 
46  Extended the term of the contract to December 31, 2014 and to add the Herschler Level I/II Design Studies to the scope of work 
47  Sets forth goals of the Project. 
48 This Task force also received an update on space needs identified by the building occupants, and considered additional issues presented by Preservation Design, including: less space in the building to 
accommodate the Capitol's occupants after the renovation, because space would be needed for additional restrooms, mechanical and electrical equipment, new equipment and furniture, and to relocate the 
elevators out of the main corridors. 
40  Adopted the following provisions regarding Level I & Level II studies of the Capitol Renovation: Take into account Level I and Level II of the 2007 Carter Goble Lee Space Study, study additional space needs 
for the Legislature and other Capitol occupants, examine the possibility of expanding the building into the plaza between the Capitol and Herschier building or other expansion options, authorize the Select 
Committee on Legislative Facilities to serve as clearing house to develop consensus in the legislative branch. 

Page 17 of 21 



5° Temporary space for Elected Officials. Leases approximately 35,953 square feet of space at $15.00 per square foot. Annual rent is $539,280. Lease term is 5 years, with options to extend and right of first 
refusal to purchase. Property to be used for 2 years for Capitol Square Project, then for use by other agencies currently in more expensive leased space. 
51 Temporary space for Department of Environmental Quality. Leases approximately 37,030 square feet of space at $16.00 per square foot. Annual rent is $592,480. Lease term is 3 years, with options to extend 
and right of first refusal to purchase. 
52  To be temporary space for Department of Workforce Services. Requested AG include options to extend lease for 2 additional 5-year terms and right of first refusal to purchase; gave AG authority to negotiate 
and make minor modifications to lease. 
53 To be temporary space for Department of Environmental Quality. Requested AG include options to extend lease for 2 additional 5-year terms and right of first refusal to purchase; gave AG authority to negotiate 
and make minor modifications to lease. 
54  To be temporary space for elected officials. Requested AG include options to extend lease for 2 additional 5-year terms and right of first refusal to purchase; gave AG authority to negotiate and make minor 
modifications to lease. Planned layout: 2d Floor, Auditor training & mail; 3d Floor, Treasurer; 4th Floor, Treasurer; 6th Floor, Secretary of State; 7th Floor Secretary of State; 8th Floor, Auditor; 9th Floor, Auditor. 
Building would need remodel, but does have State communication infrastructure in place. Secretary of State and Auditor prefer this location. 

55  Temporary space for Legislature and LSO. Leases approximately 54,521 square feet of space at $16.00 per square foot. Annual rent is $872,336. Lease term is 3 years, with options to extend. Lessor to 
perform Tenant Improvements. State to repay Tenant Improvements up to $750,000. 
56  Budget for temporary leased space changed from $2 million to $8.1 million because, at one point, there had been discussion to use modular units to house the legislative chambers, but most of that cost would 
not be recovered and it was estimated to cost $8.7 million to adopt that strategy. Over time, the strategy evolved to renovate the Herschler Building one floor and one wing at a time and to move all of the Capitol 
occupants to the Herschler Building. However, as things progressed, the project team realized that this strategy would not work, because people would be surrounded by construction. Project sheet explains why 
administrative costs went up 20 percent, which included the need for additional utility work and more extensive abatement. 
57  Temporary space — Legislature. Approved lease draft but allowing the Attorney General's Office discretion to make minor modifications to the lease based on the Oversight Group's discussions. 

58  Co-chairman Ross explained that the additional costs for the projects are because last year it was unknown that additional temporary space would be needed, that the Herschler exterior will cost an additional 
$11 million to $14.8 million, and $4.8 million is needed to add more square footage on the Herschler addition. This puts the project at an additional $27.7 million. 
59  Need to vacate 100 percent of the Capitol and about 50 percent of the Herschler Building. Design team evaluated the Jonah Financial Center and the old Liquor Commission Warehouse for relocation of the 
Legislature after examining several other properties in Cheyenne. The Jonah Financial Center was deemed the most viable option and was recommended by the Select Committee on Legislative Facilities for the 
Legislature's temporary quarters. A number of issues including safety concerns, parking limitations and higher costs to remodel the Liquor Warehouse led the Select Committee to recommend relocation to the 
Jonah Building. Estimated cost to outfit the Warehouse to meet the Legislature's needs is between $4.5 and $7 million, with only 20 percent of that amount being reusable after the project is completed. Leasing 
the Jonah building would cost $3.25 million for 3 years. Also considering Old Town & Country Liquor Store building for Dept of Workforce Services; Arundel Technology building (Cam pstool Rd) for Dept of Audit; 
CenturyLink building for DEQ. 

69  Lease negotiations for Legislature's relocation to the Jonah Financial Building. 

61  AICM and HDR considered Weights & Measures Building, old Liquor Warehouse; State Library, which has limited space; old Safeway building, which is slated for demolition; Capitol Hill building, which is 
currently undergoing remodel. State recently purchased Idelman Mansion across street from Capitol. Kendrick House could be temporary space for Governor during renovation. Other considerations were Rogers, 
Barrett and Emerson buildings. Leased space at 2020 Carey is another consideration. Space is also available in Jonah Financial Center, which is secure, Class A office space, and is available now. Nearby 
church willing to lease additional parking space. Little America and LCCC are not viable options because they cannot meet the needs of LSO. 

62  Decided to provide temporary space through the Herschler Building, then other state owned buildings, and then in private space temporarily, if deemed necessary and approved by the Governor. 
63  To be used as option for temporary space during construction; has space required for Governor and Policy Group. 

64  Offer price to be $120,000 or fair market value, whichever is lower. 
65 2523 O'Neil closed for $135,000; 2517 O'Neil closed for $103,000. Current tenants pay rent to the State General Fund. 
66  Potential building site or parking lot. 

67  Amended 2014 Wyo. Sess. Laws, Ch. 40, §4(a). Effectively adds additional $31,000,000 to prior appropriation of $259,000,000. Of the total appropriation, $156,000 to be used to purchase artwork related to 
the life of Chief Washakie for purposes of display in the capitol complex. 
68  Requires Highway Patrol to provide security in Capitol and Herschler for legislature, governor, and elected officials. Provides for security requirements during construction in temporary buildings. $200,000 
appropriated from Capitol Building Rehabilitation & Restoration Account. 
69  The project team had moved away from the idea of using temporary modular structures or "pods" on the Pioneer site, in favor of a less costly option to lease property or modify state-owned property that could 
be retained for future use. Also considered other options for temporary leased space. 	 Page 18 of 21 



7° Analysis of existing trees by species and condition; each tree is tagged and entered into database. Placed in searchable spreadsheet to track trees for health and maintenance into the future. 

71  Assess need for security at Capitol Square. Coordinated directly with Wyoming Highway Patrol 

72  Provides for the rehabilitation and restoration of the capitol building and the remodeling and construction of other state properties, continues the task force, specifies process and duties relating to specified 
capital construction projects, makes appropriations, and authorizes positions. The project has the following components: (i) Capitol building restoration and rehabilitation; (ii) Herschler state office building 
renovation, rehabilitation and additional construction including a structure connecting the Herschler building and the capitol building and addition to the Herschler building; (iii) Temporary space accommodations 
within the Herschler building and in other state owned buildings, or in other leased buildings if determined by the governor necessary or advisable for the project, for current occupants of the Herschler building 
and capitol building; (iv) Restoration, rehabilitation and renovation of the Herschler building after temporary space accommodations are no longer needed; (v) Furniture, fixtures and equipment for the project; (vi) 
Contingency costs, costs of fees and other costs associated with the project. The design is to allocate space in the Capitol for legislative needs, needs of the Governor's office, and security needs, as determined 
by the Oversight Group and the Governor. W.S. 9-5-112(b). The Herschler building shall accommodate offices for elected officials if insufficient space in Capitol. W.S. § 9-5-112(c). W.S. § 9-5-109 was amended 
to create a capitol building rehabilitation and restoration account, and to create the Advisory Task Force. Appropriations: $259,000,000.00 from the capitol building rehabilitation and restoration account to the Dept 
of A&I; $37,500,000 from the general fund to the capitol building rehabilitation and restoration account. SEA 43 repealed 201 3 Wyoming Session Laws, Chapter 73, Section 339, which had created the joint 
legislative and executive task force on capitol building rehabilitation and restoration. It also repealed 2012 Wyoming Session Laws, Chapter 26, Section 3, section 006, "A&I State Office Bldg 4,400,000 SO" and 
footnote 2, which had appropriated $4.4million for a State Office Building project. 

73  Creates decision-making group; makes task force an advisory body. 

74  Leveraging the asset of the Herschler Building is the most prudent way to proceed to address the overflow needs from the Capitol, rather than further exploring options to build other buildings in the vicinity of 
the Capitol. The adjacencies between the two buildings allow the best opportunity to fulfill the needs. Footings are already in place to create an addition to the Herschler Building and the building is in need of 
remodeling. 

75  To be done by members of HDR Architecture, Inc. public relations staff with funds from the Level I and Level II studies. 
76  Funding for the Level III design and construction, from the Capitol Building Rehabilitation and Restoration account, for the amount recommended by the Joint Legislative and Executive Task Force on Capitol 
Building rehabilitation and restoration to approve work authorization for an amount not to exceed $4.5 million dollars for purposes specifically related to Capitol repair and as described by Wyoming Statute 9-5- 
108 for activities or functions relevant and appropriate to continue the Capitol project. Funds are anticipated to be spent in the following manner: the schematic design portion will include going ahead with 
architectural, mechanical, structural, plumbing, engineering and code analysis. There will be additional services that will help AICM conduct the project such as security consultants, technology consultants, 
construction advisers, third party reviews, and commissioning agents. The supplemental schematic design would be for space that cannot be accommodated in the Capitol, and renovation of the underground 
connector to fit committee rooms and other offices. It will also include designing the temporary office accommodations. 

77  Capitol renovation currently estimated at $113 million, with a total project cost of $197 million. 
7g  Task Force chose to vacate building during renovation rather than proceeding in stages that would compromise work and make project more expensive. Elevators must be relocated because they reduce the 
effective width of the corridors, causing "pinching" points in the event of emergency. Larger corridors are needed for ADA compliance and larger elevators are needed to accommodate a gurney. Removing 
elevators from corridors will improve the egress conflict. Design team recommended fixing problems with the building rather than short-term, localized repairs, such as the stone treatment on the exterior of the 
building which has already failed. Restrooms are not adequate and are not ADA compliant, railings in the Rotunda are not proper height, and there is no smoke detection or sprinkler system. HVAC, smoke 
detection, full fire alarm system, full coverage fire suppression system, smoke evacuation system and moisture control will all be addressed. Task Force also recommended revising statutes to remove 
requirements for which offices must reside in the Capitol. Task Force also received options for renovation of connector, Herschler building, and addition to Herschler building. 
79  Update on building codes, ADA compliance and space utilization. Cost estimates to be provided at special meeting scheduled for November 7, 2013. Less office space will be available once building is brought 
to code. Project is currently in Level I and Level II pre-design. The Task Force is looking at occupancy and efficiencies for personnel that will be displaced from the building. Current plan to hold off on St. Mary's 
parking lot pending decision to use as transition space during Capitol renovation. 
8°  Separate modular for each entity in Capitol would be placed on Safeway site, cost would be $3.9 million. Additional $1 million for House and Senate chambers modulars, plus $350,000 for demolition of the 
Safeway building. Another option would be to renovate Safeway for use as chambers at a cost of $3.5 million, plus the $3.9 million for modulars, Task Force also requested A&I begin "audit" of all space 
available in existing buildings and potential leased space, and discuss logistics with Little America for potentially hosting legislative sessions. 
81  Total space in Capitol Building is approximately 60,000 square feet; net usable is approximately 50,000 square feet. Total space needs for Legislature and elected officials is approximately 92,000 square feet. 
Task Force was presented with five options based on prioritization developed at previous meeting, and considered discussions of ceremonial offices. Task Force also considered test fit options for temporary 
relocation during renovation, including modulars on the Safeway site, remodeling the Safeway building, modulars on the St. Mary's site, and a temporary structure on the top of the parking structure. 
" Proposal One provided session functions in the rooms around the Chambers on the second floor, and chairman offices around the Chamber on the third floor, JAC on the second floor, additional committee 
rooms on the second and third floors. On the first floor, additional space for Capitol police and information desk, Governor's office and policy staff, Attorney General's office in east wing, and LSO offices in west 
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wing. Proposal Two provided ceremonial offices in the west wing instead of LSO, leaving little space for LSO. Additional space for LSO offices and Governor's staff in the basement. HDR also provided a proposal 
to expand and "heal" the Herschler building and connector. The Herschler addition would add 10,000 square feet. 

Legislation to contain the following components: 1. An appropriation of funds for renovation of the capitol building using school facilities commission provisions as a model; 2. An allocation of space for the 
Legislature and Governor, and the other statewide elected officials using a hierarchy following the budget provisions for those officials; 3. An appropriation for the construction of an executive office building for the 
remaining statewide elected officials office needs; 4. An appropriation for a state office building; 5. Provisions for movement of offices and timing for movements, including a location for accommodating Legislative 
and other needs while out of the capitol. 
84  To cover unanticipated mechanical and windows. 
85  Task force to: (i) Develop rehabilitation and restoration priorities for the state capitol building; (ii) Contract for the performance of any function appropriate to carry out its duties, including the employment of 
consultants and other professionals; (iii) Periodically report its findings and recommendations to the state building commission, the legislative management council and the joint appropriations interim committee; 
(iv) Recommend to the management council statutory changes that may be required to implement project recommendations. 

86  For non-destructive testing and investigation on the Capitol, to give AICM better insight on the project and ultimately save money in change orders. 
87  The Capitol Building underwent partial renovation in the 1970s addressing infrastructure issues, but current deficiencies exist concerning electrical, mechanical, plumbing and code issues. The building does not 
have a fire suppression system nor fire alarms, and is not completely ADA accessible. The Legislature has set money aside with two appropriations of $20 million each, and has recaptured money from other 
projects that have been under budget. The account is currently at $80 million. 
88  Funding will be available July 1, 2012. Several members indicated they are not in support of new state office building at this time. Discussed background of St. Mary's site and need for improvements to parking 
lot to meet City code. 
89  Space needs for the Executive Branch functions in the Capitol are projected to increase 17.8% over the next eighteen years from the existing total of 26,300 square feet to nearly 31,000 square feet. This report 
also updates space requirements for the Legislative Branch based on six generic/shared hearing rooms by the House and Senate, and the original space projections for the Legislative Service Office (LSO) and 
Legislative Support Spaces results in nearly 78,000 square feet, about 38,000 additional square feet (96% increase) over the existing total of 39,757. By far (58%) of this increase for Legislative space needs is 
related to improved hearing rooms, public support spaces, and spaces for the public media functions. The combined 2025 space needs for both branches is 108,560 square feet, nearly 42,500 additional square 
feet greater than the existing total of 66,112. 

9° Transferred $7 million from the capitol building restoration account and $20 million from the capitol complex construction account, both created by 2006 Wyo.Sess.Laws, Ch. 35, § 300(g) (as amended by 2007 
Wyo.Sess.Laws, Ch. 136, § 4). 
'I Transferred $20,000,000 of balance remaining in budget reserve account to Capitol Complex Construction Account. Funds in account shall only be expended upon appropriation by the legislature for the 
purposes of construction, remodeling and demolition of state buildings and purchases of property adjacent to or nearby the capitol building. 
92  Transferred $7,000,000 of balance remaining in budget reserve account to Capitol Building Restoration Account. Funds in account shall only be expended upon appropriation by the legislature for the purposes 
of construction, remodeling and demolition of state buildings and purchases of property adjacent to or nearby the capitol building. 
93  Created joint legislative and executive task force on Capitol Building Rehabilitation and Restoration (reorganized from Task Force on Capitol Facilities created in 2004). 

94  Approximately 40,000 square feet currently assigned to Legislative functions. The 2025 total space need of the Legislature ranges from 74,000 to approximately 84,000 square feet. 
95  Task Force reviewed existing studies of the Capitol Complex, considered allocation of space in the Capitol basement, and discussed options for building an executive office building in the Capitol Complex. The 

Task Force discussed long-term options for all of the five statewide elected officials to maintain a formal or ceremonial office within the Capitol and considered the potential need for an executive office building. 

The Task Force agreed that all options for use of space within the Capitol Complex should be examined by A&I Construction Management, including the possibility of constructing an executive office building 

within the Capitol Complex, expanding the Capitol's wings, or adding an addition on the North end of the Capitol. The Task Force requested that A&I examine the amount of square footage the State is currently 

leasing in Cheyenne and potential costs to acquire state-owned facilities to accommodate the employees in leased facilities. The Task Force noted that the Legislature's biggest long-term space requirement is to 

create larger hearing rooms to accommodate the public during legislative committee meetings and asked A&I to research the structural possibilities of removing walls between existing legislative committee rooms 

to create larger hearing rooms. The legislative members also identified a short-term need to remodel the Joint Appropriations Committee room to accommodate an additional House Appropriations Committee 

member and to better utilize the existing space within the room. The Task Force received information about long-term space requirements in the Capitol Complex. The State pays $14 million in leasing costs 

annually, with $8 million of that amount in Cheyenne. The State Building Commission is currently investigating options for acquisition of land for potential building sites. The Task Force received information on 

the background of potential options for building construction in the Capitol Complex or expansion of the Capitol and the Herschler Building. The Task Force received information regarding problems identified in 

the Capitol's heating, ventilation, and air-conditioning system (HVAC). The 2003 Legislative Session appropriated $7.4 million (2003 Session Laws, Section 332) to address the HVAC issues, based on a 2002 
consultant report recommending replacement of the system. The project had not proceeded at that i,j,24T6y1A) decisions about how to coordinate this undertaking with other renovation needs in the Capitol. 



The Task Force made the following recommendations: 1) develop a comprehensive master plan to identify and address the long-term facilities needs within the Capitol Complex; 2) that planning be done by the 

State Building Commission and Select Committee on Legislative Facilities; 3) develop a comprehensive plan, including review of existing studies, identify long-term facility needs, examine current leases and 

compare to construction cost estimates, evaluate renovation and expansion options, and forward recommendations to the Legislature; 4) that the Legislature create a building fund; and 5) that the Select 

Committee on Legislative Facilities analyze the operations of the legislative branch and determine the long-term facility needs for the legislature, specifically including options for enlarging space for committee 
hearings. 
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